
Current	  Structure	   Proposed	  Structure	  (1)	   Proposed	  Structure	  (2)	  

VP	  University	  Affairs	  
Libraries	  
Research	  

Academic	  Policy	  
University	  Relations	  (Senate)	  

Student	  Services	  
Mental	  Health	  

Equity	  
Awards	  of	  Distinction	  

VP	  University	  Affairs	  
Libraries	  
Research	  

Academic	  Policy	  
University	  Relations	  (Senate)	  

VP	  University	  Relations	  
Research	  

Academic	  Policy	  
University	  Relations	  (Senate	  &	  Board	  

of	  Governors)	  
	  

VP	  Student	  Affairs	  
Student	  Services	  

Libraries	  
Mental	  Health	  

Equity	  
University	  Relations	  (Senate)	  
Environmental	  Sustainability	  

VP	  Clubs	  &	  Services	  
Building	  Management	  

Clubs	  &	  Services	  
Independent	  Student	  Groups	  

VP	  Student	  Life	  
Clubs	  &	  Services	  

Independent	  Student	  Groups	  
Communications	  

Student	  Engagement	  
Student	  Services	  
Mental	  Health	  

VP	  Internal	  
Clubs,	  Services	  &	  ISGs	  (Independent	  

Student	  Groups)	  
Communications	  

Events	  
Student	  Engagement	  VP	  Internal	  

Communications	  
Student	  Engagement	  

Events	  

VP	  Internal	  
Equity	  

Environmental	  Sustainability	  
Events	  

VP	  Finance	  &	  Operations	  
Finance	  &	  Budget	  

Accounting	  
Gert’s	  

The	  Nest/SRC	  
MiniCourses	  
Student	  Fees	  

Funding	  

	  

VP	  Finance	  
Finance	  &	  Budget	  

Accounting	  
Student	  Fees	  

Funding	  
Daycare	  

Awards	  of	  Distinction	  
	  

VP	  Operations	  
Gert’s	  

The	  Nest/SRC	  
MiniCourses	  

Building	  Operations	  

VP	  Finance	  
Funding	  

Budget/Accounting	  
ASEQ/	  Insurance	  

	  
VP	  Operations	  

Gert’s	  
The	  Nest/SRC	  
Minicourses	  

Building	  Management	  

	  

VP	  External	  
External	  Affairs	  

Political	  Campaigns	  
Community	  Relations	  
Francophone	  Affairs	  

VP	  External	  
External	  Affairs	  

Political	  Campaigns	  
Community	  Relations	  
Francophone	  Affairs	  

VP	  External	  
External	  Affairs	  

Political	  Campaigns	  
Community	  Relations	  
Francophone	  Affairs	  

President	  
Human	  Resources	  

Governance	  (Council	  &	  Board	  of	  
Directors)	  

Environmental	  Sustainability	  
University	  Relations	  (Senate	  &	  Board	  

of	  Governors)	  
Faculty	  Relations	  

President	  
Human	  Resources	  

Governance	  (Council	  &	  Board	  of	  
Directors)	  

University	  Relations	  (Senate	  &	  Board	  
of	  Governors)	  

Faculty	  Relations	  

President	  
Human	  Resources	  

Governance	  (Council	  &	  Board	  of	  
Directors)	  

Faculty	  Relations	  

	  


