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Office hours: Mondays 3-4pm, Thursdays 11:30am-12:30pm

PERSONAL
The past few weeks have been a total blur... room bookings, club offices, bylaws, bylaws
bylaws ahh...

CLUBS, SERVICES, and INDEPENDENT STUDENT GROUPS
Club Feedback Forum! April 4th, 5-7pm, Madeleine Parent room, food, so many
issues etc to discuss!

Activities Night: SQ

Offices: Mostly been working on this from the bylaw angle most recently.... Lots more
to come! We also had a really great brainstorm/drawing session about this at the last
Building Committee, where we discussed having more clearly defined “office spaces” for
clubs rather than promising them/talking about a “club office” because based on space
limitations of course not all clubs can have their own office..! and if the space each club
was given was more clear it could prevent a lot of conflict and help the inevitable
transitions from year to year... each space would be a desk+chair+cabinets over the
desk+big tall locker with a bench that sticks out from it! You could still hold small exec
meetings in the offices etc...

Lockers: The company is being impossible, but we want to stay with this company to
keep our keys consistent...

CKUT Board of Directors: We really need to change the bylaws to make student
BOD reps terms more logical/consistent.

“Clubpedia”: Status Quo, check out my Clubs Council blog (“clog” lol) post!

Club Portal — the new Club Hub project!: put on hold because of larger
conversation with lawyers, to be reported on verbally.

Services: bylaws bylaws bylaws... and turns out Services Review Committee wasn’t
properly made into a real thing last year, so that’s one of the bylaw motions (Committee
Terms of Reference modification) in your packets today..!

OTHER PROJECTS/ONGOING ISSUES

Advanced Room Bookings: Still hoping for no more two week deadlines! Hard to
move on that lately because some of the most important staff to work with on this
project have been sick lately!
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SSMURBS: meeting to review more deliverables from developer, but still so many
problematic bugs popping up on the back-end management side... the worst.

Space in Shatner campaign: status quo on my end... will discuss with services at
transition trainings with them!

Event Contracts/procedures: very integrated with bylaw change process.

Bylaw review: The current notice-of-motion versions as you can tell are still very
much drafts, but will be meeting with C&S reps soon hopefully and with other important
stakeholders to finalize them for hopefully a really solid and interesting discussion at
next Council! It’s really important/major stuff, and includes new “C reps” and “S reps”
idea as discussed last Council and better reporting mechanisms for them and so much
more..!

Concordia building project/campaign: postponed because Pauline couldn’t make
it to later in April, so excited!

302 lighting project: waiting on a new quote/IREF approval but should be put into
next year’s building budget for sure!

COUNCIL & COMMITTEES
e Gardens & Grounds Committee — hope you’ve noticed the little flood-walls
around campus... yes, those are for the inevitable future floods. Had a great
meeting this week — biggest news may be that they’re installing a whole bunch of
new bike racks around campus (YAY!), and that they want to make Lower Field
into synthetic turf — what do yall think about that?!?! Seriously, big question!
Committee on Student Services — no new meetings/updates for a while
Interest Group Committee—SQ
SSMU Office Social Committee—Dbest cake & staff ever today!
C&S rep check-ins: SQ
SCIAG: co-curricular record project advisory committee—been put on
hold formally apparently, but have had some really good conversations with
others in student services etc about the project lately.
e Vision 2020 steering comm—they’ve been having lots of “content jams”
meetings, exciting!
e Building committee: great meeting about bylaws structure and club offices

So so so much more happened in the past couple weeks but I'll try to report on more of
it verbally..!

Respectfully Submitted,

Allison Cooper
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