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Rrponr oF THE VIcn-PnBSTDENT (FrN,LNcn & OpnuuoNs) To CouNCrL
5 NovnlrnER 2015 (Surunrno 31 OcroBER 2015)

1. FrNlNcn

Financial Statements

these with my report after we close each month.

the General Assembly.

Budget Revision

my time this coming week.

the Comptroller.

CERF Budget

Clubs and Services

the moment.

things directly (e.g. opening"cell phone contracts, corporate taxi accounts, purchasing

domain names) so their members don't need to constantly be reimbursed and change the

name on the contract every time their execs change.
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Investment Portfolio

o Note: does not include accrued interest.

SSMU lnvestment Portfolio

Four Floors

still TBD but will be reflected in the budget revision.

securþ, alcohol, supplies, programming, and food expenses.

Frosh

Accounting

General Manager, such a large amount of my time is spent working to resolve accounting

issues. Primarily, we've been working on:

o Contractprocedures and archiving

o Developing more efficient purchase order procedures for Gerts and the SRC

o Automating financial report generation

o Fixing some technical issues with the Sage accounting software

o Improving the archiving of club bank statements

o Fixing some issues with accounting for interdepartmental transactions

o Resolving some issues with accounting for building events (esp. re: taxes)

o Implementing the new HR and Payroll software

o Minimizing the bad debt expenses incurred by the SSMU

o Streamlining procedures for accepting deposits on contracts
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2. OpnnarroNs

Gerts & SRC

primarily due to the high salary costs involved in training so many new staff because of
the expansion of the SRC. Additionally, food costs were a little high, and catering had not
really taken off yet. In October, we took measures to reduce waste (and thus reduce food
cost), and catering was extremely busy. As a result, I feel optimistic about the October
numbers (coming soon).

naming the new operation. More details to come on this soon.

MiniCourses

3. Covrn¡rrrnns

Funding Committee

Campus Life Fund, all the big funds will be done, and we only need to do the small funds
(i.e. Green, Equity, First Year, and Space).

Financial EthicS Research Committee IFERC)

and will be moving on to building a supplier database in order to implement the

Purchasing Policy. I'm really huppy about this, as the supplier database has been on hold
for several years.

Operations Management Committee (Ops Com)

Other Committees
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4. OrnnR

Internal Regulations of the Finance & Operations Portfolio

another amendment later this term, mostly just cleaning up the language for consistency

lnvestment Porffolio Structure Research Proj ect

Respectfully submitted,

Zacheriah Houston

Vice-President (Finance & Operations)
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SSMU BUDGET UPDATE . PRESENTED TO LEGISLATIVE COUNCIL
For the period of 4 months ending 9/30/2015

ACTUAL RESULTS
YEAR TO DATE

(4 months)
cr rrnl¡ rcl¡lafinilì

892,321

892,32',1

FULL-YEAR
BUDGET

(12 months)
qr rrnh rcldefinifì

1 ,710,198
1,710,198

REMAINING
BUDGET

(12 months)
fawlr ¡nfì

(817.877\

1817,8771

Student fees
3000-Non-Allocated Student Fees

Total Student Fees

Administration
2000-tT 17
3021

176
Total Administrat¡on t378.884t l't.366.il6) 987,762

Food & Beverage Operations
1590-Student Run Café (44,769) 63,51 1 (108,280)

Total Food & Beverage Operations (65,259) 83,262 (148,611)

University Centre Operations

0

(1)
(2)

'1 03 1-Events

2022-Shatner

Total Universitv Centre & Buildinq Ooerat¡ons

President
40 1 0-Pres¡dential Portfolio

4084-General Assemblv

Total Pregident

VP Operations

{87.310)

(2\

(5.674)

t309.544t

t3.505)

t20.428)

0

61

222.234

191

3.503

11,7il

4015-VP Portfolio

Total VP Operations

VP lnternal
4018-VP lnternal Portfolio
401g-Communications

(3)

17,oil

(1.537)

2f ,600 (4,5,{6)

(1.537)0

(4)

(5)

(6)
(7)

16

13.6694,66¡t18,233Total VP lnternal

VP Clubs & Services
4025-
8056-Clubs

ïotal VP Glubs & Serv¡ces

VP External
Portfol¡o

mun Relat¡ons

Total VP External

VP University Affairs

(350)

(¡f,468)

16.9¿91

(661)

(6s1)

fi2.8821

0

311
(3,807)

2 9'14 (8)

5.933

83

Relations

4091-VP Un Affairs Portfolio

4061-Mental Health

Total Governances

Funding

Total Fundinq

Activities
5080-Frosh

Week

5558-Activities

5581

Total Prooramminq Activities
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(r.620t

{78.859

25

(3.955)

t50.000)

0

0

0

773

2,336

5'l

228,859

000

23

15,890

(e)

764

11.2& (1.650|
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ACTUAL RESULTS
YEAR TO DATE

(4 months)
c¡ ¡¡nlr rcl¿lafi¡ifl

10

¡08,{95

1,420
401

FULL-YEAR
BUDGET

(12 months)
cr rrnlr rcl¡laficifl

REMAINING
BUDGET

(12 months)
fawft rnfl

Services (Fee-Funded)

701 1-lnternational Network
100

0

0

0

Kitchen

7033-Sexual Assault Center

7050-Walk Safe Network

7074-Black Students' Network

Total Sorvlcæ (Fee'Funded)

Services (Subsidized)
7026-Player's Theater
7038-Volunteer Bureau

0

738

101

180

308,495

1.420
401

0

7051-The Plâte

7090-B¡ke

Total Serulcæ lSubgldlzed)

Affi liated Student Associations

473

t1.64:t (3.948ì
473

18 691

-P T '17 17

Work

0004-N
Total Afflllated Student Assoclâtlörs 41,37õ 4r,37õ

TOTAL SURPLUS (DEFICIT} 932,055 50,000 882,055

Note that these results are UNAUDITED: The amounts have not been verified. lt is possible that transactions, commitments, or obligat¡ons
exist that are missing or not yet accounted for. For example, the SSMU does not accrue salaries at month end during the fiscal year, and
interest earned on the investment portfolio is not recorded during the year.

Other notes:

(1) Significant deficit in the SRC, as it was closed in the summer (thus we pay salaries, but have no revenue). Th¡s is normal, and the summer deficit will

theoret¡cally be compensated for by the profits during the academic year. See my report to Council for more details.

(2) Sign¡f¡cant deficit in Gerts, as ¡t was closed in the summer (thus we pay salar¡es, but have no revenue). That sa¡d, the September profits were promissing
(approx $10K), so I feel confident that this departrnent w¡ll meet its targets. More detail to come on this when the budget is presented.

(3) Payroll for this semester ¡s still unpaid, thus the final surplus will be smaller.

(4), (5) Currently resolving some errors in the way these transact¡ons were recorded across fiscal years, so these values are not espec¡ally relevant.

(6) SUDS conference: will be adjusted for in budget revision

(7) Revenue for this department (from PGSS) comes in at the end of the year.

(8) Pend¡ng funding transfer into Campaigns

(9) SUDS conference: will be adjusted for in budget revision

(10) Waiting on invoices from Mcc¡ll
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