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1 Article I: Name

1.1 McGill’s Association of North American Born Asians also referred to hereinafter as the Club.
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Article II: Mandate

2.1 
The Club’s mandate shall be to
· Instilling and maintaining a spirit of community among Asians in the McGill and Montreal community.
· Promoting Asian cultures and encouraging understanding between Asians and people of other ethnic origins. 
· Enhancing campus awareness of Asian American/Canadian issues such as stereotyping, discrimination, and prejudice
· Sponsoring both social and cultural activities. 

2.2
Code of Conduct 
2.2.1
The Club shall carry forth its mandate from an anti-oppressive and equitable standpoint AND equal respect shall be given to all members, including those of disadvantaged backgrounds, regardless of but not limited to gender, age, race, ethnic or national origin, religion, sexuality or sexual orientation, mental or physical abilities, language, or social class.

2.2.1.1 No member shall make personal profit from the club

2.2.2 Any executive member who fails to fulfill their responsibilities shall be subject to the expulsion procedure outlined in this constitution

2.3    
Student Group Civility 
2.3.1 
The club will maintain cordial and respectful relations with all other clubs, services and independent student groups
2.3.2 
The club will not use SSMU resources and/or their club status to prevent other clubs, services or independent student groups from fulfilling their mandate, including but not limited to their acquisition of resources and pursuit of activities.
2.3.3
 If problems arise between groups, a member of the executive committee and/or collective of the club shall be responsible for contacting the SSMU Vice President of Clubs and Services and attempt to remedy the problem in a collegial fashion.

2.4
Environment 
2.4.1
 The club shall make attempts to regularly monitor the environmental impact of all its events and operations

2.4.1.1 Clubs must attempt to utilize the services and resources available at SSMU in order to maximize capacities for equitable decision-making and environmental stewardship. These include but are but are not limited the use of the plate club, green events guide, applications for the SSMU Green fund, assistance of the SSMU environment commissioners, environment committee and green events coordinators

2.4.2 The club must attempt to find sustainable alternatives to the non-recyclable #6 plastic, effective waste management, providing vegan and vegetarian options, purchasing clothing which is ethically sourced and environmentally-friendly, purchasing local and sustainable alcohol, fair trade coffee and tea, and local and/or organic foods.

3 
Article III: Membership
3.1 
Membership for a club under the Students’ Society of McGill University is open to all SSMU and PGSS members, including those of disadvantaged backgrounds, regardless of but not limited to gender, age, race, ethnic or national origin, religion, sexuality or sexual orientation, mental or physical abilities, language, or social class.

3.2 
Only Students’ Society of McGill University (SSMU) and Post Graduate Students’ Society (PGSS) members are eligible to be elected as officers and to hold voting privileges.

3.3 
Associated non-voting membership is open to all others.
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Article IV: Executive Committee 

4.1 
The Executive Committee (EC) shall administer the Club and oversee its events. 

4.2 
The EC is composed of the following fourteen portfolios:

1. President

2. Vice President of External Affairs
3. Vice President of Internal Affairs 
4. Vice President of Finance
5. Vice President of Events 

6. Vice President of Communications

7. Vice President of Sponsorships

8. Secretary

9. Creative Director 

10. Assistant Creative Director 

11. Sports Director 

12. Social Director 

13. Photography Director 

14. Senior Advisor 

4.3 
The EC shall meet as frequently as it deems fit.

4.4 
At least eight of the fourteen EC members must be present at an EC meeting in order for quorum to be met and for the meeting to proceed.
4.5 
Sub-committees may be formed at the discretion of the executives, to aid in their responsibilities and facilitate their job positions. 
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Article V: Portfolios 
5.1
The President shall:

5.1.1 Represent the Association in all matters of external and internal activities bearing the Association’s name.
5.1.2 Prepare the agenda for all General Meetings and Executive Council Meetings. 
5.1.3 Preside over all General Meetings and Executive Council Meetings. 
5.1.4 Direct and administer the Executive Council in all activities of the Association 
5.1.5 Co-sign all financial transactions for the Association with the VP Finance. 
5.1.6 Be responsible for the planning the event calendar for the Association with the help of the other executives. 
5.1.7 Be responsible for the organization and implementation of social events, such as parties, dances, clubbing events, etc., of the Association 
5.1.8 Co-sign all minutes with the Secretary.

5.1.9 Ensure that the Club is abiding by the Constitution, By-laws and Policies of the Students’ Society of McGill University

5.2.     The Vice President External shall:

5.2.1 Act as representative of the Club to the community within and outside of the University.

5.2.2 Be responsible for developing healthy relations with student and community organizations within and outside McGill University, and particularly those in the Montreal area.

5.2.3 Be responsible for promoting the image of the Club to the community within and outside McGill University.

5.2.4 Be the main point of contact between the SSMU VP Clubs and Services and the club 

5.2.5 Act as President in the event of the President’s absence alongside VP Internal

5.3  The Vice President Internal shall:

5.3.1 Assist the President in the preparation of the agendas for meetings. 
5.3.2 Act as President in the event of the President’s absence alongside VP External. 
5.3.3 Facilitate communication between committee members
5.3.4 Book the rooms, tables, and other equipment needed for the Association’s meetings.

5.3.5 Maintain relations with the Students’ Society of McGill University, specifically with the VP Clubs & Services and with the Administrative assistant. 

5.4 The Vice President of Finance shall:

5.4.1 Co-sign all financial transactions of the Association with the President.
5.4.2 Be responsible for the Association’s budget and financial statements.
5.4.3 Keep all accounts of the Association up to date and provide information about these accounts to the members of the Association for inspection upon request. 
5.4.4 Collect receipts of purchase(s) made on behalf of the Association from other council members at the first Executive Council Meeting after the purchase, and reimburse the council member(s) at the following Executive Council Meeting. 

5.4.5 Be responsible for planning and organizing fund-raising activities to fund the Association’s events. 

5.4.6 Keep track of all financial transactions and receipts in order to prepare the biyearly audits for the SSMU
5.5       The Vice President of Events shall: 
5.5.1 Plan and organize social and cultural events for the Association.
5.5.2 Plan and organize volunteering events for the Association.
5.5.3 Oversee all events to ensure smooth running of the event.

5.5.4 Be responsible for the Association’s presence at cultural and social events.

5.5.5 Advertise the Association’s events alongside VP Communications.

5.5.6 Coordinate a solution with any events in which discrimination due to race was evident.

5.6        The Vice President of Communications shall: 
5.6.1 Ensure the Association’s social media accounts (such as Facebook, Twitter, and/or Instagram) are active and up to date. 

5.6.2 Write the event descriptions for the Association’s upcoming events. 

5.6.3 Advertise the Association’s events alongside VP Events. 

5.6.4 Reply to any concerns, questions, or comments that the members have sent in any form of communication. 

5.6.5 Oversee the Association’s official e-mail account. 

5.7        The Vice President of Sponsorships shall: 

5.7.1 Maintain good relationships with existing sponsors. 

5.7.2 Ensure the Association meets contract demands with the sponsors.

5.7.3 Seek new sponsors during the summer break and school year (if possible), for monetary sponsorship as well as discounts or special coupons for the members.

5.8        The Secretary shall:

5.8.1 Take minutes at EC and general meetings, and ensure proper distribution of all minutes
5.8.2 Be responsible for all correspondences to and from the Association
5.8.3 Be in charge of all documents and files of the Association, which will be open to inspection by members at all times. 

5.8.4 Be responsible for the neatness of the office and filing of the Association’s documents in the office. 

5.8.5 Check the Association’s mailbox (if applicable). 

5.8.6 Manage the Association’s library (if applicable). 

5.8.7 Maintain the Association’s phone and e-mail list. 

5.8.8 Distribute information about Association events to members via e-mail or SNS, and to delegate the responsibility of contacting members by phone. 

5.8.9 Finalize place of meeting, whether that may require booking rooms, equipment, etc. 
5.9        The Creative Director shall: 

5.9.1 Work closely with VP Events and VP Communications to design posters, tickets, cover photos, etc. to promote the Association’s events. 

5.9.2 Work closely with VP Sponsorship on a design for the Association’s membership card, as well as a Sponsorship booklet or brochure. 

5.9.3 Setting a theme/style for the Association’s advertising mediums. 

5.9.4 Be in charge of the creative division to ensure proper showcase of the event images in the social media.

5.10       The Assistant Creative Director shall: 

5.10.1 Aid the Creative Director, sharing the workload to ensure proper advertising is done on or before the deadline. 

5.10.2 Act on behalf of the Creative Director when the Creative Director is absent. 

5.11         The Sports Director shall: 

5.11.1 Create new Association’s intramural sports teams.

5.11.2 Create a schedule for regular practices. 

5.11.3 Direct the sports teams into tournaments, events, activities, if the members prefer. 

5.11.4 Maintain previous intramural sports teams, keeping in contact with the sports teams members and their well-being. 

5.11.5 Ensure good relations within the group and have bonding events with the members if possible. 

5.11.6 Act alongside VP Sponsorships to obtain sports related monetary sponsorship, discounts, coupons, etc. 
5.12 The Social Director shall: 

5.12.1 Advertise the event to broaden the outreach of the event.  

5.12.2 Be present at every event. 

5.12.3 Get the participants involved during events, to ensure everyone feels included and a part of the event.

5.12.4 Work alongside VP Events for ticket sales and VP Communication for promotion of the events. 

5.12.5 Research on what aspect of events the members prefer, such as price ranges they are willing to pay, which restaurants they enjoy, etc. 

5.12.6 Request and receive feedback regarding past events and relaying those messages to the Executive Committee. 

5.13 The Photography Director shall: 

5.13.1 Be present at every event, to take photos representative of the event. 

5.13.2 Watermark photographs from events with the Association’s logo.

5.13.3 Post the photos on social media, such as Facebook. 

5.13.4 Organize and be in charge of an annual Executive Committee Team photo shoot. 

5.14       The Senior Advisor shall: 

5.14.1 Supervise other executive members, and ensure they are fulfilling their responsibilities.

5.14.2 Preside over meetings 

5.14.3 Organize recruitment for new executive members; and executive turnover at the end of the academic year. 

5.14.4 Oversee and ensure functionality of executive team. 
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Article VI: Fees

6.1
The Club’s membership fee shall be $5.00 dollars.
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Article VII: Finances

7.1 The Executive Committee or Collective shall examine the financial records, and prepare an audit, complete with records of all transactions and receipts, to be submitted to the SSMU at the end of each semester.
7.2 All club bank accounts must be kept at Scotiabank as subsections of the SSMU account

7.2.1 Each account must have a minimum of two and maximum of three signing officers

7.2.2 In order to receive funding of any kind from the SSMU, the club must have a Scotiabank account

Article 8: Meetings

8.1
At least one meeting shall be held a week.

8.2
The presence of at least 75% of the EC shall constitute a quorum. 

8.3
   The authority on procedure at all EC meetings of the Association shall be “Robert’s    Rules of Order Newly Revised.” 

8.4
Each executive should notify the President and the Secretary of matters to be discussed in some form prior to the meeting for the formation of the agenda. 

8.5
The minutes of each meeting shall be distributed at the end of the meeting. 

8.6
A majority vote will be required to pass a resolution. 

8.7
Every resolution raised during the meeting must be subject to a vote.  
8.8
The Association’s member can request to the secretary to have their say in the meeting, and with agreement of the President, the member can decide whether to attend the meeting or submit the message in writing where it will be read by the secretary. 
9  Article IX: Electoral Procedures 
1.1  To Apply for an Executive Position from a Member:

1.1.1 The application for an executive position is open to all members of the Association.

1.1.2 The application period will be at least 2 weeks prior to the actual interview date, including a CV with the application.

1.1.3 All applicants will receive a time for the interview  

1.1.4 As many of the current executives will be present for the interview. The executives will have to come to a consensus on whom to choose for the applied position. 
1.1.5 The chosen applicants will be notified on the following day the consensus have been made. 

1.2 To Apply for a President, VP External, or VP Internal position: 

1.2.1 The nominees must be a current executive. 

1.2.2 Nominations (self-nominations included) are accepted at the meetings in March. 

1.2.3 The elections are to be conducted by secret ballot in person on the last EC meeting in March. 

1.2.4 Ballots must be kept in a secure place for 5 weeks after the date of voting.
1.2.5 If there are any contested electoral results, the current executive committee will cooperate in a way to resolve the issue. If no solution can be found, the EC must contact SSMU’s Clubs & Services for the final decision. 

1.3 Any Office Vacancies:

1.3.1 An EC meeting shall be called in the event of a vacant position. 
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Article X: Affiliations

10.1
The Club shall have no affiliations.
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Article XI: Constitutional Amendment Procedure
11.1 Any member of the club may propose an amendment to the Constitution.

In order to amend the constitution consensus on the proposed amendment must be reached at a General Meeting

11.2 All amendments shall be submitted to the Interest Group Coordinator, will be reviewed by the Interest Group Committee and ratified by the SSMU council before they take effect.
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Article XII: Bylaws and Policies
12.1.1 The club shall create and maintain bylaws that cover the operations of the club which  are not specified in the Constitution.
12.2 The club’s bylaws shall not contravene the Constitution.
12.3 The club by laws must be available to any member of the SSMU when and if requested.
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Article XIII: SSMU Constitution, By-Laws and Policies
13.1
In case of any inconsistencies between the Club Constitution and the SSMU Constitution and By-Laws, the SSMU Constitution By-Laws and Policies shall take effect.

13.2
If there are any areas not covered in this Constitution, the SSMU Constitution, By-Laws and Policies shall take effect.

For more information, please contact Kimber Bialik, Interest Group Coordinator, at igc@ssmu.mcgill.ca.


