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Overview



Overview – Mandate

Build a culture of sustainability on McGill campuses 
through the development and seed-funding

of interdisciplinary projects.



Overview – Rationale

The SPF is an empowerment tool that  
catalyzes collaboration by bringing 

individuals passionate about 
sustainability together to leverage
efforts for McGill to become more 

sustainable, making our campuses a 
Living Lab for a better world.

- As much attention given to processes as to results. -



Collaboration in Financial Structure

Student Contribution
(~$0.50/credit)

Administration Match

$870,000+/year 
to advance sustainability

on campus 

The biggest fund of its kind in North 
America among peer institutions!



SSMU

Faculty

Staff

MCSS

PGSS

Collaboration in Decision-Making



1 Step
(new FY17)

2 Steps

Overview - Applying



Overview – Referendum
1. 2010-2013

2. 2013-2018

3. 3rd one coming!



Governance & Administration 
Highlights



FY16 G&A Highlights

• Pilot material and processes developed in FY15

• Introduced SPF Tuesdays (for applicants) 

• Introduced Project Orientation (for approved
projects)

• SPF Project Team Community on Facebook

• Developed/Tested Monitoring & Reporting Plan

• Strong focus on outreach
– new SPF Ambassadors Program 

– >1,300 McGill stakeholders

• Sustainability Projects Showcase (Feb. 9, 2016)



FY16 Applications & Projects



Applications & Projects
• From 2010 until FY16, 296 applications received requesting

$6.8M
– 155 projects funded for $4.4M

• 86% projects collaborative between students and staff

• 19 applications received 
requesting $550K:

• FY17 will be busier (outreach results)  19 already received
since May, of which 16 were received at the June deadline!



FY16 Key Projects Impacts



• Connectivity
– 35 volunteers engaged in projects

• Operations
– 1,035 meals containing Mac eggs were served 
– Over 4,700 students in residences were educated 

about food waste management

• Education
– 25 staff were trained in Sustainable Procurement

• Research
– 7 ASR projects happened through SPF projects

• And many more… 

Impacts Highlights 



Finances



• Unallocated funds rolled over to FY17
• Already have given out $200K to projects so far

Finances



Next Steps



Looking Ahead

• Build on 1st year of benchmarking with M&R

• Expand outreach (e.g. ↑ SPF Ambassadors)

• Maintain collabo. with SSMU, PGSS, MCSS in recruiting
WG members, consulting, etc.

• Implement and monitor under 5K process

• Big Vision 2020 projects coming?

• Referendum planning

• SPF Cyclical Review 2013-2018



Key Takeaways



Key Takeaways

• Work done in FY15 paid off: Managing proactively and 
addressing all aspects = ↓ issues + ↑ credibility

• Outreach is key: SPF Ambassadors Program is 
promising + already received more applications for 
FY2017

• This year the SPF did not over-allocate its funding, 
instead it has extra funds available this year– this may 
be good for some bigger projects coming!

• Next deadline for applications above $5K January 9, 
2017! 
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