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Goals for the Year

* Downsized SSPN Committee, diversified events portfolio

Better integration of SSMU resources for events

Overhaul FYC structure, listserv, website, provide guidance

More accessible communication methods

Less siloed portfolio

Extended outreach in governance and admin relations
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Event Planning

* Frosh: MoU signed with Dean, Crash Pad
implementation

* SSPN: implemented trainings, changed committee
structure, new flagship eventideas, separate Fac- O
committee, diversified events implementation
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First Year Affairs

* Overhauled FYC constitution to include representative
positions (election period ends Oct 27t")

» Working on skeleton events schedule and budget
outline

* Brought forward referenda question for First Year Fee
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Communications

* Oversaw/planned/troubleshot website redesign

* Expanded frequency/types of post, in particular on Snapchat and Instagram
* New 2017-2018 Communications Plan created

* Created a designated SSMU section in the listserv to prioritize SSMU events

* Worked on promotion plans for all executives regarding important upcoming
campaigns/projects

* Meetings with DPSLL re: collaboration
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Misc

* Management of Sustainability student staff and Building
Operations and Management Committee

Worked on SSMU GSVP/Our Turn projects

CAD Beer Contract Negotiations
McGill Alumni Association (MASEC, LifeAYD)

External Relations (Laval, Concordia, UdeM)
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o
Upcoming
* Continue to work on more expanded/accessible events

portfolio

* Updating FYC Website and Listserv, provide more
comprehensive supports, shadowing program

* Work on supporting other’s projects through robust
communications strategies
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