SSMU Legislative Council
Agenda — October 10, 2013

1) Call to Order
Council called to order at 6:09 pm.
2) Attendance
President Katie Larson
VP Joey Shea
VP Samuel Harris
VP Brian Farnan
VP Stefan Fong
VP Tyler Hofmeister
Councillor Kareem lbrahim
Councillor Sue Jeong

Councillor Lola

Councillor Courtney Akuyawa

Councillor Elie Lubendo

Councillor Billy Liu

Councillor Zachary Rosentzveig A

Councillor Taylor Lowery

Councillor Anikke Rioux "

Councillor Lilly Tong o
Councillor Yann mA

Councillor John Si

Councillor Kabir

laire Stewart Kanigan
Councillor Haley Dinel

Councillor Yasmeen

Recording Secretary Lydia Jones
Speaker Rida Malik
Parliamentarian Rachel

General Manager Pauline

3) Approval of the Minutes



a. April 25, 2013

Motion to amend by Lilly Tong: wrong names of presenters for E.C.O.L.E.
Speaker: These are the wrong minutes to amend for that problem.

Motion to approve by Councillor Dinel

Seconded by VP Shea

Minutes adopted
b. September 26, 2013

Motion to amend by Councillor Lilly Tong - for the enti
replaced by Lily Schwarzbaum.

Speaker: That is duly noted.

Motion to amend by Councillor Taylor Lowery — inc of fees from 225>
325. It is actually 2.25 to 3.25

Speaker: That is duly noted.

Motion to adopt minutes gpncUosentzvelg

Seconded by Councill Rioux

Minutes adopted. @
4) Adoption of the Ag‘

Biss zia\to adopt.

Tong.

Motion by Counc

Parliamentarian: No new business. The notices of motion from last council went to the
new business today. That’s about it.

Motion to approve Councillor Bissky Dziadyk
Seconded by VP Samuel Harris

Motion approved



6) Guest Speakers

a. Suzanne Fortier

| have now been one month on the job. What was very important as | came back
was that | get a sense of the community. | have known the community for many years. |
was a student. But it has changed since then. I've met a lot of people and I've spent a
lot of time with students because this is why we’re here. YOU are why we’re here. |
shadowed two students and was shadowed by one student. I've been to many classes
— anthropology, political science, law, water management and meteorology — | didn’t get
a degree but | was very impressed!

The quality of teaching was excellent — and students were
often because you are an important part of life here at the uni - S
extraordinary leadership over 100 years. | am impressed [ aken and
your leadership and engagement. | came for club night.an
of here. | participated in orientation week. | want to co
always improvement but | was impressed with w
see the student emergency group! That’s stu
a student, | loved McGill of course, but part
the classrooms were fantastic, the experien
extent it does now is the engagemen'st
tt

. I'was very happy to
e of students. When | was
ort | had from professors,
arch etc. What did not exist to the
y days in Montreal was a

prosperous city and we didn’t know ut the struggling people around us. We weren’t
as engaged in the people aro A that in many events this month. So
impressed to see people phv ne bringing their talents and sharing in
community. The level of en s great. | talked with administration and
colleagues — it’s cIeane focus is how to be even more students

r program is what you are expecting. Number one

1 you’re here is to get a good education. That’s an important part of

life and learning.

2. The student services are super important too.

3. Living here doesn’t just mean living on campus, it means living in this
community, in Montreal.

4. Being a community that not only respects but also promotes diversity and
unigueness! This is an advantage of McGill: we come from everywhere!
We’re able to get a sense of global environment that prepares you for the rest
of your life. These are all important parts of student life.



In our retreat the number one item was the student centre. To achieve that, we
have to find ways together to be connected to one another, talk to each other with
respect. We need a transparency, trust, and respect based relationship. All | can say is
that | am very committed to your experience. Hope in next year | will be able to EARN
your trust and respect. That’s why I'm here! Let's make sure you see me as a friend and
ally and someone who cares. Hopefully not too much! | care that’s why | am here.

| learned that in Canada we live here and we have so much in terms of natural
resources. One resource we are short on because of the population is human talent. So
we really have no excuse for wasting it! It's not all that different eve ere else in the
world. The most important thing in our future is human talent. We 0 make a
world that is better for all of us. It may sound idealistic but that’s re we have to go
for. No better people to change the world than your generation!

Merci beaucoup de m’avoir invité!
7) Announcements
VP Shea: There is a joint announcement by me a rnal: registered to vote in
Montreal municipal election! We encourag do el
building is a vote of regular booth from
commission — for anyone who is eligible (3 hs living here?) you can go to register
to vote. This is a very important mun | election. We encourage you to register! You

need 2 pieces of ID and a bill; f residence.

VP Harris: Check it out: room 108 of og

Councillor Zach Rosentzveig
in your budgets!

A 4 :
™ is the funding deadline — constituants: send

Councillor Claire

nWre Shock is on now: oct 10™-18". For panels
e. There is a 2-4pm feminism workshop tomorrow.

VP Farnan: ctober, homecoming: next Saturday there is a meeting
tting in McGill gear — there will be waffles and such.

Councillor Ayukawa: | am the student ambassador for sustainability — if you want more
info, ask me after council!

Councillor Lubendo: We have a new rep: Please welcome Yann!

VP Harris: Can we all get the names of the new councillors?

Speaker: Yes — please introduce yourselves!



Councillor Yann: | come from France, | am in U1 management, | am excited to be here
to represent my faculty at McGill.

Councillor Omar: | am the IRC council representative. | am a U1 science student, half
Egyptian half American. Excited because together we can progress!

Councillor Lola Baraldi: | am a U2 history major. | am the new arts representative. | am
excited to get into everything!

8) Question Period

Question for Suzanne from Councillor Benrimoh: | am excited abo
you and Diane: it's only been a month but what sort of initiatives o
communication between students and administration?

appointment of

Suzanne Fortier: We are increasing transparency — you d earch, we will

share it. | have been meeting with a lot of students. | Il groups and
one on one is important for communication. | try to be nts are so | can
learn. | think it’s a bit early to turn to strategic pl h but what | can tell you is

that this has become our priority — we are d [ chanism to get to a plan. |
have ideas of course but the first thing is to vali d to hear what you think!
I’'m not here to order you around. | have to hear fro e community what they want.
Some things | realize: there might bee ju . It is not as bad as | thought.

Yes we have work to do but the begi g of the process is to hear and connect and
then work together. | think the othe can elaborate an agenda.

. A 4
Question from Councillor Di 0 touch on McGill in the Quebec context: how do

you think we can posms better in Quebec?

Suzanne Fortier: il i Nﬁ/ution in the context of Quebec. What might
have bee e is now a real asset. If McGill didn’t exist Quebec
would ha ) eate something that looks like mcgill because we

lves up to the rest of the world. Quebec isn’t just
province, we need to open up, go elsewhere. Inward growing isn’t a
good strategy. That's an area in which McGill can be a huge asset for Quebec. We
already have that. We have high standards: that’s important for everyone — French
Quebecers want to come here. It's important for them. | won’t use the expression of
building bridges (Montreal isn’t good at that) but let's say opening doors! This is the
experience of many of our alumni. They didn’t know they were opening so many doors
as a student but realized later what an asset that is. Everywhere I've gone people are
so impressed by the McGill name: we are well known around the world for quality of
education. Our job is to keep it that way. Reputation is built on real achievements. | do
think McGill has a very special place in Quebec. | heard this on the radio: McGill is very

existing in its



anchored in Quebec reality and Montreal context and that a lot of people mention how
much French is spoken here. We need to make people understand that this is a
university that was built in Quebec grown in Quebec, and a real aspect of Quebec
because of these characteristics. We need to preserve.

Question from Councillor Sachal: What is our stance on Quebec charter of values?

Suzanne Fortier: | made a statement 1 week after arriving: we have a clear and strong
policy with regards on respect and diversity. Although there are parts of the charter we
agree with such as equality between men and women, we cannot work with the charter
if it includes the clause on visible religious signs.

Question Councillor Rosenzveig: Premierement, merci d’étre ven

slighted! There have been harsh constraints on clubs and ed to hear
your approach to moving towards resolving this?

Suzanne Fortier: | don't know all the details on issues, ach is to sit down
together and discuss this as people who respect . There will be times where
we will see things differently. We have conc Sometimes because of
safety and security there are things that we | gree on. We may see a situation
or initiative from different perspective tant to me is that we talk about it
in a concrete way. An agreement t ill plea € bot sides. Example: bikes on
campus. Not that we don't like bi ever it is becoming a real danger on campus:

ike. That’s a problem. We have children on
our campus quite often so it is a real iss ue?safety. If all cyclists were cycling at
‘ em, but since that’s not the case we have to do

something about it. If we coul own and then figure out a way to solve problems.
There are times whe : Nbe happy and that’s because you have a certain
job to do ' lo and 've always respected that. We have to speak
from pers encies. | respect what you do. You have to do your job.

Question from Councillor Omar: IRC’s big priority is to make sure resident students are
happy. There is not much being done to help them. How could we adapt better to
Montreal?

Suzanne Fortier: | wasn’t aware of this issue but | will talk to Deputy Provost. My
personal view is if you welcome people to your country you should welcome them well.
Making sure that when they come to your country you should welcome them with




warmth. But | don't know at a practical level what the situation is and what we can do
better or all the detalils yet.

9) Business Arising

a. Notice of Motion Regarding Adoption of the Student’s Society of McGill
University Constitution

Point of Order from Councillor Southey: | have a question for the president who is
not here right now what do | do?

Speaker: Many members of exec will be able to answer and_if t
wait until President Larson does her report.

can't, we can

Councillor Southey: Why were the motions not mad

Parliamentarian: There were 2 SSMU GA websites
made public but there were issues.

round so they were

Speaker: When you went under SSMU G ite there was an overlap with
docs from last GA — but they were defi the

Councillor Southey: So if they were there, w as there no advertising or
publications? There were no change de dvertising it either?

SR
period

Motion by VP Farnan f N
Seconded VP FonA =
Motion passeN

toNt/ might seem like same tactics from last year
have. We publicized on every medium. We used

re was not favourable response so it wasn’t worth it for
defeat. If you have suggestions please let us know!
: one thing I'm thinking about bringing: exec spoke after GA and
thought it might be a good idea to motion to mandate faculty execs to come to GA.
That’s an idea that was brought forward. Very welcome for more.

Councillor Bissky Dziadyk: One thing | have concern with is that last year there
was a big push for councillors to go out to classes. | get that GA is a big issue, but you
guys could have at least asked us to do that. | think that would have been reasonable.

Point of order by Councillor Stewart-Kanigan: The president is not here and |
think she should be present for this.




Speaker: She will be back.

Councillor Stewart Kanigan: I'm just saying councillors should wait till she’s here.

Speaker: Moving on to business arising.

Parliamentarian: President Larson was supposed to speak for this amendment
made in GA changing a motion. This is the notice of motion to change constitution.
There hasn’t been big changes from the one proposed at GA though.

Motivated by Katie Larson: Thank you for coming to the GA!We solidified a new
Board of Directors. The document itself is more precise when come oles of elected
representatives, the reason it went to GA and is now at council in pa hat when
you pass this type of document, you legally need the Board of Dire
by a GA but we don't have one and since we didn’t reach
it to council.

Question from Councillor Lubendo: Is it going to | GA then?

Speaker: We will explain that later.
President Larson: We will waive thmay waiting period on the motion to

put between council meetings becau tmirly critical. If we had have
he c

realized earlier, we would have wai unt of time but since we didn’t

this is how we’re doing it.
Question Councillor art igan: Will the fact that we didn’t meet quorum be
on agenda tonight?

ha e added.

ntzve

Wouldn’t we have to give notive for this

it is not bylaw or constitution related.

arson: There is pizza for councillors and executives.

Speaker: We're going to pause for 20 seconds to figure out the pizza.
7:09 — 7:20pm Council breaks for delicious free pizza.
10) New Business

a. Motion Regarding Midnight Kitchen Existence Referendum Question



Motivated by Councillor Stewart Kanigan: | would like to give my time to these
representatives.

Wade: Here’s a brief background of what Midnight Kitchen is. It is a collectively
run organization providing free or pay what you can lunches in this building. We also
provide solidarity serving — free catering to groups with similar mindset. We need a fee
increase because currently we are serving 200 people a day and our portions have
become smaller — we don't buy produce, it is currently donated, we want to create
breakfast too! People don't have access to that too! It is very important. Also the number
of staff maxing out hours consistently especially of kitchen coordinator — so we want to
extend contract of our staff. We also want to add staff. We have ong eeds to
improve kitchen used by other groups in McGill — upkeep and ne al as we have
more and more people use kitchen.

President Larson: | was under the impression that t ent and materials
budget was from SSMU budget itself is that true?

Wade: I'll let finance explain.

member): It is not clear to
ed at and that came out of our
things we invest in.

Finance admin of Midnight Kitchen
us what is for us to pay. We had to have a
budget. They did create it for us but‘tlre a

VP Hofmeister: Kitchen equip t like po
— apply to space fund for tho .

=
e to give my time to Wade to respond.

and pans are external to your budget

dget increases: a driver broke down. We

) Nt it was upfront through us. If something breaks
it then get reimbursed after.

to reiterate that this is not the main reason we need money — it’s really for new staff.
Also breakfast servings and increasing portions of food.

Councillor Lubendo: Are we not debating fee increase and not existence?

Speaker: Yes it was just for clarifications.



VP Shea: I'd like to speak in support of this motion — Midnight Kitchen is a unique
service that provides free food every day — breakfast would be great add —personally |
know many student who have survived through this service.

Motion to previous question Bissky Dziadyk.
Seconded by Councillor Lubendo.

Motion adopted.

Motion passed.
b. Motion Regarding Midnight Kitchen Fee Increase Refere

Motivated by Councillor Stewart Kanigan: | think this co previous
question.

Question from Councillor Lubendo: Given that etis
spent $51,500 on staff, what will happen when it is incr

of your money being spent on staff?

Finance representative Rouge: Paera d SSMU policies
mandates us to pay staff reasonable wag at this time people are part time — 18
hours a week. The mock budget wajeWhen coordinator’s maximum
hours from 13 to 18 hours. That wo ke th ual salary budget to $51,000. It is

a
important to us to pay our Mell. They are not able to do their duties

because of the limit in hour. k

$84,000 and you
,000? Why is 60%

VP Fong: Ther ures in SSMU and Midnight Kitchen is
stipended: only attri i ponsible but in terms of casual staff — it has to go

it's high.

id some members can't do essential things because of
the limit of | i ential that they can't do because of the hours?

from a supervisor. They’ve been noticing that service has been increasing so they’re
wanting to increase in order to meet demand.

VP Hofmeister: It sounds like you have specific destinations for this money, did
you prepare budget to reflect what it would be used for?

Finance Representative Rouge: Yes.

Yasmeen: Why are some positions paid 15$/h? Minimum wage is $10,15.



VP Shea: It has to do with HR law and pay equity — we are required to pay them
a certain amount.

VP Fong: Allocations of responsibilities determine how much you’re paid.

Councillor Lubendo: Could you give more detail to why there’s more staff
needed?

Rouge finance representative: Having a VP for stipend would go against the
ideals of MK.

Councillor Benrimoh: Obviously the pay scale set by SSMU is.reasonable —
these are people’s jobs to support themselves through university. asy to do for
a lot of people. It's a struggle. They’re fair because it’s not easy to
you to survive well and in healthy fashion.

Councillor Stewart Kanigan: | am strongly in fa have an excellent
array of clubs and services — making positions with live e people with a
lower socio-economical status a chance.

is motion. MK hire people
heir identities so i think it’'s important

Councillor Ayukawa: | also want to
who have lower access to job and other asp
that we further support their hiring pkcfss

Naying 6.50 a year for these services —

to food. Is it justifiable to spend more money on
.

equity.

ismhad anything to do with that.

Councillor Lubendo: If stude
people don't know that only
equity pay than on food?

VP Shea: It's Quebec la

Wade: Without the staff Midnight Kitchen would not exist. Specifically in kitchen
(3-5 days a week, 10 hours a week for solidarity). Volunteers help but without staff we
would not exist at current capacity or let alone letting it expand.

VP Farnan: Maybe it would be better to just read out the main points than put it
on screen?

Speaker: We will get it on the screen then clarify.



Councillor Dinel: Is it possible to amend the motion? We could add a link or
reference to the budget so that students can see the budget when it goes to
referendum.

Speaker: Movers please speak to amendment? Friendly?

Councillor Ayukawa: Does the amendment have to happen now?

Speaker: Yes.

Finance Rep Rouge: Everything highlighted on this budget is
money would be allocated. It is in food not for resale is most changed.

ere fee levy

VP Farnan: Just to clarify the change is from $46,000 to $
increase out of $121,000!

VP Hofmeister: How many more hours does that a

Rouge: 4 hours. The maximum of 14 hours increases
VP Hofmeister: Materials and supplies: ou thi
that Midnight Kitchen will use $10,000 a year" it jus

Rouge: This is for major thing t d to be done. Later on this can be
reallocated — funding can be for pe who Midnight Kitchen in future. For
now we need new equipment, es, think it’s reasonable for upcoming years but
then later allocated. <

President Larson: As low up on Hofmeister. $10,000 allocation to material
and supplies soundsn issues. Why is it added to amount? You're
fronting it but neve 1din s well for the materials and supplies —if it's a
ement expense why is it accounted the way it is?

'S reasonable to assume
ne-time expense?

Co Kanigan: We're debating the budget and we’re supposed to
be debating fee levy.

don't feel it is straying from point.

Rouge: It's $10,000, but not an increase in 10,000. What is the precedent of
going through all of this?

Speaker: Any club asking for increase in fee has to go through council given that
councillors represent various constituencies.

Rouge: Has this happened before though?



Speaker: Yes anyone who has come here has had to defend their points.

Councillor Lubendo: These documents are public so | don't know what the
problem is.

Wade: To the best of our knowledge — nobody had to defend every point of their
budget line — they didn’t have their original budget scrutinized. That is decided within the
group itself.

ou feel attacked

Speaker: You are under no compulsion to provide answers
or singled out let us know.

Councillor Benrimoh: A fact that it is due diligence — it mig en prudent
warning services so that they can take time to prepare themselve
happening but it would have been better to have warning.

One thing the
w what their

President Larson: Thank you for coming and answ
SSMU lacks is transparency in budget. It's important t
money is being spent on. It’s just us understandi

Motion by Councillor Dinel to preNstl
Speaker: Will you withdraw Tn\)

?
Councillor Dinel: No. \ Sy
Speaker: Friendly or unfriendly? >
inquiry: If added to the appendix — what does

Councillor Ayukawa p ment
that mean when it goes to refer o student body?
% mt — public budget.

Councillor Stewart Kanigan: Yes.

udg

Speaker: We cannot do it now, but let it be shown on record that the motion is
changed and will be amended in near future.

Motion by Councillor Dinel to previous question
Seconded by Bissky Dziadyk.

Motion passed.



c. Motion Regarding SSMU Daycare Fee Increase Referendum Question

VP Fong: This is a procedural motion to finalize the change to previous health
and services title.

Motion by VP Fong to move to previous question.
Seconded by Councillor Lubendo.

Motion passed.

Motion adopted.

d. Motion Regarding Appointment of the Current Clubs and S
Representatives to their New Titles and Mandates

VP Fong: | think | explained it well last week.
Motion by VP Fong to move to previous question
Seconded by Councillor Lubendo.

Motion passed.

Motion adopted. " \)

SRR .
e. Motion Regarding Removin Services Representative to SSMU Council
from the Interest ere

rms of Reference
VP Fong point of inqu Iso inherently entails putting a councillor on. Will there
be a nomination peri t%

Motion adopted.

f. Motion Regarding Amendment to the SSMU Clubs and Services Portfolio By-
law Book — 2.7.1.

Procedural.



VP Fong: I'll speak for this. It is the same as the other one but the change in
clubs and services representatives is to bylaw book.

Motion by VP Fong to move to previous question.
Seconded by Councillor Lubendo.
Motion passed.

Motion adopted.

g. Motion Regarding Adoption of SSMU Communications Gui
h. Motion Regarding Adoption of SSMU Style Guide

VP Farnan: | hope all councillors read these two moti e next
three documents have been worked on over summer as i ards for
communication style for SSMU.

President Larson: Can you give us a brief rview? And genesis?

VP Farnan: Our responsibility is dea
realized that there were no guidelines stand:
SSMU. All print, all digital communica'1

a
Motion by Councillor Lubendo to previous question.

ation of society. We
est practices for communication of
ith its constituents.

Seconded by Councillor y dyk.
Motion passehv

Motion ad d.
tion of SSMU Communications Strategy

er motion for stylistic design, logo, graphic design etc.

Seconded by Councillor Dinel.
Motion passed.
Motion adopted.

j- Motion Regarding Amendment to the SSMU Accountable Leadership Policy



VP Farnan: This motion is brought forward because of the aspects of SSMU
policy that do not correspond to original intent — outside of certain circumstances it is
beneficial for a councillor to sit on multiple committees or members at large. We added
some stipulations at the bottom of it because it was similar to last year and we had
problematic situations fear of degrading process of committee creation. | wanted to
bring it forward as sort of discussion, hammer out situations that might arise but goal of
letting councillors sit on committees

Councillor Rosentzveig: | am against this motion. Last yeara number of
councillors put together this policy to address the shortcomings in t
was run. The reason it was put in there was because if a councillor

committee, there was no reason not to sit on it anyway. The issue

have a limited number of seats for members at large so we’re taki voting
members because councillors can't vote. | will vote agains is an
amendment to only do this for SSPN.

Councillor Liu: Clarification: For councillors to si m t large are they
only allowed to apply if they didn'’t fill positions o pply at same time?

VP Farnan: We are not limiting it jus ommunity outreach
engagement committee, | sat on that com ear that was quite dormant. If

that councillors may not join as me efore members at large are filled, but
at the same time, giving priori . No problem amending it so that councillors
sit on as members at large do u members at large. Completely
amendable that way. This w for suggestions because it is still important.
Councillor Lubendo: I am motion -- new councillors should be able sit on
- eINIaSt year late — it is hard to follow mandates if
aren’t nominated into. This helps new councillors get

k uilding off Councillor Lubendo: specifically my committee — | was told
that a new councillor this evening wanted to be on external committee but can't because
he/she was not a councillor during allocations — in terms of accountable leadership at
discretion of members at large — in terms of being wise in this elections if there is a
councillors on several committees then people should use common sense to chose
members at large not too involved and spread thin.

Councillor Rosentzveig: We felt like this motion would help have more students
on committee — having people in community makes more sense than having more
councillors — water i down.




Councillor Ibrahim: | will speak in favour of this motion: part of our mandate is to
engage constituents and ensure that when interest expressed by students to sit on
committee, we encourage that.

VP Farnan: We could make an amendment — resolved clause as 4™ subclause: a
councillor sitting as member at large will not count towards member at large totals of
said committees. (The stipulated member at large quota.)

Councillor Rosentzveiq: Is it constitutional to just magically
committees?

dd people to these

President Larson: Here’s a suggestion: a councillor could sit dvisor or
something if it's in the terms of reference which don't exist now so >
council to make that a rule.

Councillor Ibrahim: | am against this motion.

VP Farnan: | don't mind withdrawing my amendment if it.i onstitutional and
give notice of motion for changing bylaw or constitution t council.

Speaker: | believe it is constitutionaM:m committee as long as it is
allowed in their terms of reference.

Councillor Bissky Dziadyk: | erMings: could we say that councillor

can sit only after the call has gone out and no suitable members at large could be
found?
=

t was said in the first place?

r at large.. on a given committee” if the member at large
ant after process of committee recruitment.

enrimoh: | am in favour of this amendment: the real point is that we
don't want empty seats on committees. It is unfortunate when there are no people to sit
on committee it is a good motion.

Councillor Southey: The amendment doesn’t solve the problem. | would vote yes
on amendment to make councillors an advisor clause of councillors. They wouldn’t take
up a member at large seat. Right now | am against it because it takes away incentive of
members at large.




Speaker: Amendment has become a part of motion. So if you disagree with
clause, you have to split the question to change just that.

Councillor Lowery: How often are committees left open? More than half? Most?

VP Farnan: | am not sure. There are enough that that | brought this motion
forward. In response to Southey: | am open to making it an advisor because it is
redundant in current form. Because there are no stated advisors, if places for
councillors to sit without member at large form, | wouldn’t have brought this up.

Councillor Southey: This would be more of a precursor this

Councillor Stewart Kanigan: The deemand coming from thi S not people

at large. Motion is out of order.

Councillor Omar: Would the advisor be allowed to

VP Farnan: Does it relate to the question?

Speaker: Yes. But the document stipulate ing member.

VP Farnan: Isn’t that irrelevant righm

Speaker: ok. "

President Larson: Here’s a su tion: It would be a way for councillors to be
able to sit on the committee. id, could fix that in their terms of reference.

o

ose a new motion that says for can we change
ittee of SSMU could be (chair of committee as
r? Each chair responsible for asking for a

Councillor Benrimoh: Could

committee bylaws to say that a

wanted) ask for a isor
councillo

just p

their chair responsibilities for that.

Councillor Benrimoh: Then by majority vote?

Speaker: Yes you could change terms of reference of committee to reflect that.

Councillor Rosentzveig: Central points: reason terms of reference clearly
delineated members at large and councillors — certain amount of council representation
and there is a reserved part for people who are non council. Having extra councillors in
room without voting doesn’t help — more councillor pressure. If each club does its own




thing, no problem. But that’s not what this is. This is pressuring execs to fill seats by
allowing councillors to fill them if empty.

VP Farnan: This is not aimed at any top down approach. We are not aiming to
change basic infrastructure of terms of ref of committee and if committee didn’t have
councillor seats this would be void. This would be just filling empty seats.

Motion by Rosentzveig to move to previous question.

Seconded by Councillor Bissky Dziadyk
Motion passed.

Motion adopted

(Fourteen for, eleven against, 3 abstentions)

Councillor Rosentzveig: Can the minutes refle a clubs and services
representative voted against this?

Speaker: It will not be reflected becau 00
11) Reports by Councillors ‘ \

a. Sue Jeong A'
SR

Office hours last week -2, many visitors, creative ideas to have more
visitors during office hours nee ing ideas would be good. Moved office
hours from Mon to Wed (1- US council — Dr. Suzanne Fortier came. AUS 20"
anniversary — commiNd grad fair and curriculum meeting next weekend.

N

eview committee.

ned to that.

- MU go had a referendum on 5 questions: 40$ fee funding
career centre, S operations fund, introduction of alumni council, and representatives
voting within m concentrations. Julia Cantoni ran this and all questions passed.
MUS had a free BBQ to increase vote. There was a 30.1% turn out: the highest in
history! Halloween masquerade ball is also coming up. We had a meeting with our
Board of Directors.

Councillor Lubendo: When does MUS Board of Directors meet?

Councillor Vassanji: Once a month.

c. Sukmeet Sachal



Not much happened. There was a meeting | couldn’t go last night, the GA, and a
community engagement meeting on October 17™. My office hours are not decided yet.
SUS GA financial reports coming up this year — big topics are cell phone plans for execs
— this caused uproar in the committees. AUS wants to pay students who run for execs
next year and want SUS to do the same thing. Motion regarding Milton gates coming

up.
12) Reports by Committees
a. Executive Committee

President Larson: New PO for new oven in Gert’s.

Councillor Southey: Not sure whose committee this is unde
accountability committee nothing has been done!

President Larson: Our general manager has taken i themselves to have
students and councillors.

Speaker: Further information on whom per d student staff are is set
now; we will give you info when members MI.

Councillor Ibrahim: General Asfn — Why were documents not accessible to
the public? Q)

T

or my executive report.

President Larson: Pleas

Ie‘n?s finding the files.

council?

President Larson: There is none. As a first year myself, | have not been on top of

it yet.

Councillor Ayukawa: Could we put in parenthesis what various acronyms mean
because there are a lot of them?




President Larson: | will do my best next time!

Motion by VP Farnan to adopt report.
Seconded by Councillor Lubendo.
Motion adopted.

13) Reports by Executives

a. VP University Affairs

VP Shea: | met with SACOMMS to discuss sexual harassme
SSMU member voting and one SACOMMS not voting. Something
we move forward. Equity committee happened twice, library .
to be happening at 5, but was rescheduled for next week. [ first year. A
bunch of McGill meetings — Suzanne and Ollivier, asbesto
freedom in corporate research and budget cuts. There
exploitation of student labour. | met with Lydia White. S annoying because
there were two candidates and both candidates w led for Monday. One didn’t
show, but it was due to legitimate excuse.m ce went well.

rMow it’s turning out. We’'re starting

VP Farnan: Yearbook: I'm pr
to work on actual pages as w imp nting marketing strategy. Hopefully we will
learn from a trip to Vancougmpe‘lart to host listserv on a site: it's valuable to
w council on instagram! 4 floors — coming up

on Halloween. MUS ﬁcr PN has been going great. Another first meeting
for communicatio i ilot year so we were a bit late on costumes.

b. VP Internal

tewart Kanigan: VP internal and UA have been consulting about four
floors and appropriate costumes. What have the VPs done so far in facebook event and
materials already available?

VP Farnan: There's a disclaimer at bottom of all posters and promotions — written
by equity commissioners. Facebook event has specific questions added on — disclaimer
is: event itself has couple questions but questions you should ask yourself: applies to
characters on TV or film, racial, clothing of other cultures, oppressive character serve to
trivialize, etc. Outside of that a couple of ideas that have come from last year council:
door people — checking for costumes and seeing if appropriate or not — back up
costumes at the door so someone isn’t losing their money or ticket — still an option for



them. Not do this at the door but at coat check — bit less aggressive more productive not
threatened or singled out. Trying to also launch a campaign similarly done at university
of lowa — educational spin rather than negative. Get people to question whether or not
something is appropriate.

Councillor Ayukawa: 1. | believe you were invited to basic assembly this past
Monday and now we are re-inviting you to that one. 2. Four floors: | am really looking
forward to this campaign. 3. If i were to show up dressed as Jasmine, Pocahontas, or
Jafar: would | get turned away?

VP Farnan: Directly, | am not at liberty to say because | don't have that adequate
training. In theoretical way: no, these are examples of culture app on. We went
with a fairytale theme and those kinds of characters show up, but t ay to pick

a theme with no negative costumes. It’s not up to two peop areas are
harder but having more of an objective process is essenti door people will
have checklist or something. Above 3 checks = inappropri : is an example
though, not really what we’ve planned yet. We brought ' xamples with no

answer last year council.

Councillor Ayukawa: Suggestion: u
or not. Incorporating examples of what no

people what’s appropriate
do.

c. VP Clubs and Services

VP Fong: Culture shock now N
Good! Office hours are the e,

R

ger receiving more emails than sending!

ral Manager’s office hours are the same too.
Club representatives decide at their office hours will be, they are held in SSMU
office. The IGC and | going through all of the Executive Contact
Sheets and Infor al‘rensubmitted and establishing which groups are
officially acti contacting those who are still considered inactive. Once
that’s do [ the master list. AGM was held on Tuesday! The hiring

[ sed and a motion was passed to ensure equitable hiring

practices. In e sending out a survey in order to gauge how people
felt Activities t went this year. These comments will be reflected in the planning of
the Winter Activities Night as well as the exit report for future years. Club Workshops:

These have been happening this week and the last ones are tomorrow. It’s been a
really interesting experience hearing everyone’s comments

Councillor Ibrahim: | noticed you mentioned 2 clubs representatives have certain
times this week. Why is there office hours of service rep?

Councillor Lubendo: Clubs representatives have to look over 300 clubs, whereas
service rep only has 20, so we're going to different meetings with different clubs instead.




d. VP External

VP Harris: Ambassadors training this Saturday in the morning at 9. The contracts
will be ready soon for that too. Community engagement day: | would have preferred a
better turn out but other than that it went really well. BBQ went well despite lack of BBQ
experience. TaCEQ: increasing rumors of provincial elections — dec 9, called nov 6",
something that well be keeping an eye on. Next TaCEQ meeting is October 27™. It's at
SSMU so maybe we’ll know what room and what time and be able to tell you. It’s on
Sunday but people can know details, not confidential. Laurent Proulx — if you don't know
how to play the game don't play the game! Obviously doesn’t know what he’s doing with
his lawsuit.

Committee — community engagement still not met yet! Get . eople!

GA campaign — Should we get an ad hoc committe
All this is in the spirit of an exec from 1979 :

VP Fong: What's the name of the exec fr
VP Harris: | don't know the names!

e. VP Finance and Operations

'\
VP Hofmeister: Investment p I|o b e there is no Board of Directors, we

are unable to send managem en ontract — we cannot buy new securities until
passed. Service budgets d sin iving because done incorrectly. | think | will
individually meet with them in the future. Gert’s budget is almost done, will have it next

week probably. Entemic in budget tool. Service budgets deadline is
Friday. FERC res ing — of research is transportation.

tt

at large has been decided.

esdays at 7pm excluding next Tuesday due to midterms.

tewart Kanigan: Regarding supplier guide — AUS just got all its
members together regarding committee. Pooling resources awesome if we could keep
in touch about that.

f. President

President Larson: | was asked point blank whether or not McGill was engaging
and | was answered explicitly — there were interesting answer for some of them!
Brought up stuff about how McGill students feel McGill values clubs.




GA — Will council give me time to talk about this specifically?

Topics: quorum at GA, how was it advertised, who operated it, and what’s the
outcome.

| would like firstly to speak highly of people who were volunteers. Logistically
speaking it went very very well. | appreciate Pauline, Josee, and others for counting
quorum. Should we be telling people to come for free food or to get involved? You know
people don't really want to come. Four floors has more than 600 people attending even
though the event went up TODAY. Questions like “why don't you get people to come?”

criticism but the point of GA is to talk freely on an open floor. Eve giving free
beer: that would work but it might not look the best if we did that. i be no
coercing. It should reaIIy be based on interest and wanting C lved. Our

appropriate to spend insane amounts of tlme promoti
responsibilities too.

We didn’t reach quorum — | called second m that express purpose.
Reason brought constitution to GA is beca no B rectors — we still don't
have one. So, a special GA for that will have ed too. We need to legally call
that so that we can have an acting B Stuff with investments —
corporate resolution to change cust ns. There’s nothing we can do without a proper
resolution. | really do enco UCTIVE criticism. Complaining doesn’t really

i ura N
help. 9

Councillor Chw

ut we can get those numbers...

le were watching on Livestream?

y much whole thing.

means of advertising were used other than social media

aggressive postering campaign because it's expensive — it’s already expensive to run a
print ad, but we did that. Maybe we should change that next time.

Councillor Stewart Kanigan: Councillors would’ve been open to class
announcement — the fact that it was not even suggested and not everyone knew... it
would be a good idea to do that even just as a blurb.




President Larson: That was my personal choice because | didn’t think it was a
worthwhile method — last year it didn’t work. And just to follow up on general apathy —
we did put out an email in faculty association and asked to be put in listserv not I'm not
sure if that was successful. We also asked for volunteers — but there was little to no
response. Hard to advertise or force people don't want to go. People came in just for the
bagels too.

Councillor Southey: | don't understand why this wasn’t asked earlier. What was
changed for this GA? How were we supposed to get quorum if we never did in the past?
Not only things weren’t changed but some were rescinded. Will there be concrete steps
taken? Major changes?

President Larson: When has quorum been reached? The fi

councillor, 3 years ago, significant questions about GA ove d. An ad hoc
GA review committee was made too. Also there were a lo ions about GA like
should there even be quorum or should we just do require Ne are legally not
required to do quorum but we decided on it. People suggesting that quorum goes up

because it’s actually less than 10% of student p ion, some think it should be

online, etc. My personal opinion of what G b necessarily pertinent — but
if we open it up again | will be open to that. Being A for 4 years, never been to one
that had quorum all the way through. d cide whether those methods of

ision to
advertising were appropriate or not oud i easures were taken, tell me!

e
VP Farnan: ad-hoc committee otion to create under GA

o

: In cases of back to back meetings, do
or not?

All those volunteering:

Councillor Ibrahim, Councillor Southey, Councillor Vevaldi, Councillor
Chen, and Councillor Stewart Kanigan.

Councillor Ibrahim: | acknowledge that it's not easy, there is a lot of apathy, but
going into it we could have been a lot more positive. We could have had a less negative
attitude. | saw that perpetuated yesterday — there was a motion to table until next GA,
another to table it until the end of GA in case of potential quorum — this was shut down




by everyone who said table it until next GA. It was really just symbolic — it’s the kind of
attitude that doesn’t help. This could be improved next time, would attitude change?

President Larson: Why did we move to table until next GA? Because there was
only 50 people, and that was the decision of the body at hand. It is not appropriate to
question voting body after the fact if such question arises at time, there are procedures
for that.

. There were few
related.

Councillor Tong: Two major reasons to lack of attendance:
motions being brought up. Yesterday had 3 motions — 2/3 were S

Speaker: This is not a question, so please hold off.

Councillor Tong: What makes you think we’ll get quorum a

President Larson: Well, we are creating this ad hoc
get quorum, there is no Board of Directors!

Councillor Lubendo: Is there no other way ard of Directors?

President Larson: No. It is only throN. ight now, the constitution
doesn’t outline a new Board of Directors. new stitution in notice of motion —

allows for referendum to confirm COU‘I"OW
ted t — three weeks after they initially

Councillor Stewart Kanigan: la
proposed gates motion — you & d to t wiht me but never responded.

‘w ts?m this meeting.

straw poll — regarding faculty exec attendance
ancil jurisdiction. Quick straw poll whether or not
symbolic mandate for execs to go to GA.

President Larson: |

Councillor Chen: We had a music council the day before GA, we said it was
mandatory for execs to be there. Out of 12 only 2 showed.

Motion by Councillor Southey to adjourn.
Seconded by VP Hatrris.
Motion passed.

14) Adjournment






