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PERSONAL

Is sleep even a thing anymore?

OFFICE HOURS

Tuesdays 12PM-2PM

CLUBS, SERVICES, INDEPENDENT STUDENT GROUPS

Club applications: Report to be presented for approval.

Club Audits: Success! There have been more submissions than last year. The
accounting department is going through them now.

Club Workshops: There are 5 workshops this week so I'm hoping to boost attendance.
I'll report on how many clubs came to them this year and prepare a list of the groups
who will be considered inactive for this year.

Club Funding: Here is a breakdown of the applications, compiled by the Funding
Coordinator

5/6 Equity Fund applications - $4,471.00/$4,517.65

3 Space Fund's - $6,000.41

9 Green Fund's - $21,072.48

14 Charity Fund's - $19,757.74

27 Ambassador Fund's - $98,940.00

44 Campus Life Fund's - $62,165.48

57 Club Fund's - $82,746.72
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Services Check in Meetings: I've met with SACOMSS, Organic Campus, Players
Theatre and Queer McGill these past two weeks.

BUILDING & EVENTS

Vandalism: One of the signs leading up to the second floor was ripped off the wall and
broken. Unfortunately, the damages will cost SSMU quite a bit of money in repairs.

False Fire alarm: The fire alarm this week was caused by someone who pulled the fire
alarm without apparent cause. SSMU will be responsible for paying the fine that was
incurred.
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Activities Night Wrap-up: Currently finalizing the actuals for the event as well as
reviewing the coordinator job description. The General Manager and I have been
considering hiring a second coordinator to ease the intense workload, especially if we
want to institutionalize Rez Activities Night into a yearly event.

Having reflected on the event, the clear difference between Fall and Winter Activities
Night was that people were a lot more decided on what they were looking for. As such,
the flow was a lot quicker and students went looking for groups they had already heard
of and wanted to sign up for. As a result, the workshops were poorly attended and a
better strategy for getting people involved is needed to make it a worthwhile addition to
Activities Night. On the other hand, despite the cold weather, there were more attendees
this year than last Winter Activities Night (though I attribute that more to last year’s
flood).

Services Summit: Starting to look into the logistics of organizing a Services Summit
between all of the services. Discussion topics would include service executive transition
and institutional memory, a services promo video for Fall2014, co-curricular record beta
testing, etc.

Sound system for the Ballroom: Delayed, unfortunately...

Fourth Floor Revamp: SQ, currently working out the logistics of the clean-up that we
are planning for March break.

Lev Bukhman Renovations: SQ

Mice infestation: Back from the break, so far so good!

Postering Policy: Brian and I are working on a postering policy for the building to
regulate what’s available for use as advertising space, by both internal and external

groups, in the SSMU Building. The policy will be brought to Council for approval.

PROJECTS & ONGOING ISSUES

Office allocations: Dealing with a few small issues here and there such as codes not
working, clubs not knowing how to organize their spaces, etc

Club-Eco Score: SQ, waiting for the audits to be completed to begin looking into it
Club Hub: SQ

myInvolvement: SQ, brief meeting this Friday



Students’ Society of McGill University
Association étudiante de I'Université McGill

Office of the Vice-President (Clubs and Services)
Bureau du Vice-président (clubs et services)

How to Run a Club/Service: SQ, Will start meeting with services to get them to
think about passing on a guide to their successors

Council & Committees:

Gardens and Grounds Subcommittee: Had a meeting last week, it was mostly
updates on various projects and their progress since the break.

Committee on Student Services: A working group was established to discuss the
terms of reference for a possible Innovation Fund sub-committee. We have a meeting
this Friday to discuss it before the next CSS meeting.

Interest Group Committee: Presented is the report that I mentioned last Council
but was not ready in time for it to be approved.

Services Review Committee: All of the meeting for the rest of the semester have
been scheduled. We met on Tuesday and reviewed FYC and MISN’s amendments to
their constitution. These will come for approval next Council meeting.

Building Committee: We allocated the remainder of the Space Fund to various
projects and discussed a few topics such as the logistics for the coat check, the
installation of a defibrillator near Liquid Nutrition, the cleaning of the 4t floor, the pest
control situation, storage space for various groups, HVAC replacement, etc

Funding Committee: We've entered the scary 3-4 hour meeting period.

Respectfully submitted,
Stefan Fong



