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Personal:

- SEAMLESS wooot

Office hours:

VP Clubs and Services: Tuesdays 12-2pm

General Manager: Tuesdays 12:30-2:30pm

Club Rep Zak Rosentzveig: Wednesdays, 10:20-11:30 and Fridays, 10:30-11:30
Club Rep Billy Liu: Mondays, 9:30-11:30 and Fridays, 12:30-1:30

CLUBS, SERVICES, and INDEPENDENT STUDENT GROUPS

Club Applications: IGC met and has prepared a report.
Club Master List Updating: SQ, always an ongoing project.
Referenda: Thank you to everyone who voted! All the questions have passed.

Services Check in Meetings: Ongoing, I've met with Musicians Collective, Nightline,
Queer McGill, MISN, First Year Council

Services’ Constitution: SQ, SACOMSS, Organic Campus, MISN, Musicians
Collective, First Year Council, Nightline are all still working on their constitutions.

CKUT: Had our Board meeting on Tuesday. We discussed various things including
alternative fundraising venues, etc

QPIRG: SQ, meeting with them regularly to work on the contracts we currently have
with them/various options for funding the SSMU-QPIRG sponsored events in future
years.

PROJECTS/ONGOING ISSUES

Activities Night: January 20!

Office Clean-up: So much more space in my office! Did some cleaning and
reorganizing of files. My whiteboard is also incredibly handy.
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Office and Locker Allocations: Has been majorly stalled because of the Pest Control
and Fire Safety Assessments up there. May have to postpone until we come back in
January.

Club Hub: I've picked up this project and have been having meetings to conceptualize
it.

Club Workshops: Will be rescheduled to next semester.
Constant Club Feedback: SQ

Club Audits Restructuring: The Green Events Coordinator has submitted a proposal
for an Eco-Score which I will be reviewing soon.

Clubs Council: The researcher has finally been hired and is now conducting research
into other universities’ club structure

How to Run a Club/Service Guides: Met with several services and they’ve all expressed
a lot of interest in making this happen. A critical review of the current documents is in order.

BUILDING

Sound System for the Ballroom: Several designs are being discussed as well as
functionality, we're hoping to set up the system to connect to other rooms in the
building as well

Fourth Floor Office Revamp: Steritech has done an assessment on the fourth floor
and we now officially have mice throughout the entire building. Fire and Safety are
coming early next week to do one as well. Depending on the results, we may have to
evacuate the clubs and do a massive clean-up during December.

uPrint: The uPrint on the 15t floor is seeing some heavy traffic so we’re going to adding
another on the 21d floor next the ATM.

COUNCIL & COMMITTEES

Gardens & Grounds Committee — The concrete ping pong table was finally installed
this week!

Committee on Student Services — We had a presentation from Mental Health as
well as talks surrounding the use of the Student Services surplus.

Interest Group Committee — The committee met to review a few more club
applications, there have been fewer and fewer lately. I will start getting the committee to
think about ways to improve its processes as well as reflect on various aspects of my
portfolio.
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Services Review Committee — All of the members have finally been allocated, first
ever meeting is on Friday. Get ready!

Building Committee — SQ, next meeting is on Monday

Funding Committee — No meeting this week.

Respectfully Submitted,

Stefan Fong



