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POLICIES

Policiedastforupto five(5)Years.

Introduction to SSMU Policies

SSMUPoliciesand Plansprovide long-term guidancefor the affairsof the Society.Policieslay out the
SSMU'valuesand positions,both internaland externaland mayremainin effectfor up to 5yearsPlans,
which canremainin effectfor up to 10years,areintended to setout a concretesetof goalsfor projects,
policies,and governanceareasthat requirelong-term planning.The Internal Regulationsof Governance
outlinethe proceduresfor creatingand amendingboth formsof legislation.

TheSSMUWPolicyBook (formerly the PolicyManual)wasoriginallycompiledin 20062007and is updated
annuallybasedon the resolutionsof the LegislativeCouncil,GeneralAssemblyand Boardof Directors It
is thereforean evolvingdocumentthat reflectsthe changingpriorities of SSMUmembersaswell as an
organizationatool for the long-term planning of Societygovernanceln recentyears,SSMUPoliciesand
Planshave also shifted from primarily aspirationaldocumentsto more detailed guiddines containing
extensiveeontext resourcesand directionfor the ExecutiveCommittee.

AllExecutivesireexpectedo fulfill the mandatescontainedin this PolicyBookto the bestof their ability.
Furthermoreproposalsfor additional Policiesor Plansshouldconsiderthe resourcecapacityof the
Societyto undertakenewinitiativesat anygiventime. GenerabjuestionsregardingSSMUgovernance
andlegislativepracticescanbe directedto president@ssmu.ca
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Table of Policy Dates

Thefollowingtablelistsall of the SSMU’s policies,aswellaswhentheywereadoptedand whentheyare

setto expire.

Policy Adoption Date Expiry Date
Policyon Clubsand Servicesas April11,2013 April11,2018
SSMU’s HighestPriority (LegislativeCouncil)
Policyon SpaceAllocationin the April11,2013 April11,2018
SSMUBuilding (LegislativeCouncil)
SustainabilityPolicy April11,2013 April11,2018
(Legislativecouncil)
EquityPolicy April11,2013 April11,2018
(LegislativeCouncil)
Amended:
April9,2015
Amended:
April7,2016
Amended:
March23 2017
MentalHealthPolicyand Plan February20,2014 March26,2020

(LegislativeCouncil)
Amended:
March26,2015

Policyon Accessiblfeducation

March20,2015

March20,2020

(Referendum)
Policyon ConsentEducation April9,2015 April9,2020
and SexualAssaultand Sexual (LegislativeCouncil)
ViolenceRelatedPolicy
Advocacy
Policyon CampudgFreefrom April9,2015 April9,2020
HarmfulMilitaryTechnology (Legislativeouncil)
ClimateChangePolicy Octoberl5,2016 Octoberl5,2020

(Legislativecouncil)

SSMU Policy and Plan Bodék |



IndigenousSolidarityPolicy March31,2016 March31,2021
(LegislativeCouncil)
Amended:
March9, 2017
Policyon Supportfor Family Octoberl5,2016 March31,2021
Care (LegislativeCouncil)
Amended:
March31,2016
HumanResource®olicy April7,2016 April7,2021
(Legislativecouncil)
AccessibilityPolicy April7,2016 April7,2021
(LegislativeCouncil)
Smokingon CampusPolicy April7,2016 April7,2021

(Legislativecouncil)

PolicyAgainstJnpaid
Internships

March9,2017
(Legislativecouncil)

March9,2022

GlobalAccesso Medicines
Policy

December,2016
(LegislativeCouncil)

December, 2021
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POLICY ON CLUBS ASBRVICES
AS SSMU’S HIGHEST PRIORITY

Valid:April11,2013-April11,2018

Whereasiit is clearthat thousandsof studentsengagewith the SSMUhroughmembershipand
leadershippositionsin SSMUClubsand Servicesaswell asthroughother participationin and support
from Servicesand IndependentStudentGroups;

Whereas prioritizingstudent groupsreflectsSSMU'snostbasiccommitmentto “Service,
Representationand Leadershifi asdescribedn the first point of the Preambleto the SSMUConstitution:

I. TheStudents'Societyshallserveasan umbrellaorganizationto coordinateand support the
studentgroupsthat makeup civiclife in the McGillcommunity ,while providingservicego
strengthenthe education,cultural,environmentalpolitical, and socialconditionsof our
membership;

Whereas,a policysimilarto the first clausebelowwaspassedoy referendumin 2008and expiredon
March13,2013;

Resolved that the SSMU’s primaryobligationshallbeto supportaffiliatedstudentgroups,
Resolved that this policyshallbe reflectedin SSMUbfficestaffprioritiesand workplans.

Resoled, that this policy shallexpireon April11,2018.

Movedby:
AllisonCooperVicePresideni{Clubsand Services)
ZacharyRosentzveigClubsand ServiceRRepresentative
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POLICY ON SPACE ALCATION IN
THE SSMU BUILDING

Valid:April11,2013-Aprill1, 2018

Whereas the SSMSpaceCampaigrof Winter2013hasattemptedto recordcampusconversations
aboutthe definitionsand characteristic®f “studentrun space and “studentspace;

Whereas theseconversationhaveoften emphasizedhe importanceof student groupsand projects
needingspaceaswell asthe needfor studentleadershipin decidingwhatkindsof externalgroupscan
accessSSMspaces;

Whereas the SSMUhasbeen/isworkingon researchinto ethicalinvestmentsand companiesand has
relevantmandatesregardingrelevantvalues;

Whereas the previous‘Policyon Spacein Shatner expiredin October2012
Resolved,Studentendeavourshallbe prioritized overanyother sortof endeavouiin SSMUSpace,

Resolved,SSMUspacewhenit isto be usedfor revenuegeneratingactivities shallbe givento such
operationsthat arerun by andfor students,

Resolved,in the alternative in suchcasesasrevenuegenreratingactivitiesareto be contractedout, that
theyshallbe contractedout onlyto suchcompanieshat aresociallyand environmentallyresponsible,

Resolved that this policyshallexpireon April11,2018.

Movedby:
AllisonCooperVicePresiden{Clubsand Services)
JoshRedel President
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SUSTAINABILITY POLYC

Valid:April11,2013-April11,2018

Whereas SSMUs committedto sustainablepracticesand leadershipon our campus,n Canadaand
aroundthe world,

Whereas SSMUpasseda Sustainabiliy Policyin March2012,

Whereasthe SustainabilityPolicylacksclarityin someareas suchasthe overlapof equityand
sustainabilityincludingincorrectreferenceso SSMU’s EquityPolicy,

Whereasthe SustainabilityPolicyoughtbetter guidethoseworkingat SSMlandinterestedstudentsat
largeon howto help SSMUadhereto saidpolicy,

Resolvedthat the followingpolicy,whichprovidesno changein spiritto the SustainabilityPolicypassed
in 2012but onlyimprovedguidanceand clarity,be adoptedasthe Society’s SustainabilityPolicy,

Resolvedthat SSMUCouncilwill discusghe implementationof this policy at a sessiorof councilin early
in fall 2013 and it will be the responsibilityof the SustainabilityCoordinatorto coordinatethis discussion.

Respectfullysubmitted,
JoshRedel President
HaleyDinel,VicePresiden{UniversityAffairs)
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Introduction: Mission, Vision, and Scope

Studentsat McGilland acrossCanadahaveled effortsto makeour campuseanore sustainable AtMcGill,
for example, student leadership has establisheda Sustainability Projects Fund, conducted a major
environmentalsustainabilityassessmenbf the SSMUgstablishedand revisedthe SSMU’s EquityPolicy,
andled McGilto hire staffspecificallyto makeits food systemmoresustainable.

Studentsoperatea huge number of important servicego students,including MidnightKitchen,the Flat
Bike Collective the Union for GenderEmpowermentthe SexualAssaultCentreof the McGillStudents’
SocietyQueeMcGillWalkSafeDrivesafeNightline RebootMcGillthe BlackStudentaNetworkandmany
more.(Anexhaustivdist of students’ accomplishmentsvould take manypages

Mission: Sustainability in this context is about balancing and integrating economic, social, and
environmentalconsiderationsn the waywe act, and havingpeoplecollaborateto achievethis balance.
Aspectsof sustainabilityhave been,and continue to be, integratedinto governancedocumentsof the
Students’ Societyof McGilluniversit SSMUJThisis evidentin the Preambleof the SSMUConstitution:

“VIAllStudents’ Societyendeavourshallbe undertakerwith full respecfor humandignityand bodily
sovereigntandwithoutdiscriminatioronthe basisof irrelevantpersonakharacteristicghat include
but are not limited to race,national or ethnicorigin, colour,religion,sex,genderidentification age,
mentalor physicallisability language,sexuabrientationor socialclass.

VIITheStudents’ Societcommitso demonstratindeadershipn mattersofhumanrights,socialjustice
and environmentalprotection. The Societyshall be mindful of the direct and indirect effects
corporations, businessesand organizations have on their social, political, economic, and
environmentasurroundings.

VIlIThe Students’ Societycommitsitselfto groups,programsand activitiesthat are devotedto the
wellbeingofa groupdisadvantagedbecausefirrelevantpersonatharacteristicthatincludebutare
notlimitedto race,nationalor ethnicorigin,colour religion,sexgenderidentificationage,mentalor
physicaHisability sexuorientationor socialclass”

Vision: Aseffortsfor a sustainableSSMUand a sustainablecampusintensify the SSMWvill not only
supportgrassrootstudentinitiatives, but seekto cohesivelytransformour studentassociatiorinto a
leaderfor social,environmentaland economicsustainability.

Tothisend,the SSMshall demonstrateleadershipfor sustainability:

1 by fosteringsustainabilityacrosscampusand beyondthrough our advocacy/eadershipand all
publicactions;
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1 byengagingtudentsandstudentgroupsconnectingpeoplewhosharethe sameideasofchanges
to bringabout,and coordinatingprojectswith multiple stakeholders;

1 by promoting awarenessf sustainabilitythrough its communications,informational resources
andworkshopsand by leadingby examplein the deliveryof events servicesand political action;

1 withinitsinternaloperationsthroughcreatingajust,empoweringcommunitywhichminimizesits
negativeenvironmentaimpactswhile usingresourcesesponsibly;

1 by setting ambitious and feasible multi-year goals, drawing on best practices from other
organizationsto achievethem, reporting both qualitatively and quantitatively,and annually
reviewingthe goalsto ensurethat changeisiterativeand adaptive.

Scope: The SSMUhas adopted many measures,both formally and informally, to become a more
sustainableorganizationThispolicylaysout the guidingprinciplesuponwhichmulti-yeargoalsand efforts
to continually improve shall be based. Crucially,this policy seeksto expand the focus of SSMU’s
sustainabilityeffortsfrom environmentalinitiativesto include socialequity and justice. The pursuit of a
sustainableSSMUumustbethe joint effortof ExecutivesCouncillorsand staff,and will be strengthenedy
the activeparticipationof studentgroupsandthe studentbodyat large.

1. Understanding Sustainability

Sustainabilityin this contextis about balancingand integratingeconomic,social,and environmental
considerationsin the way we act, and having people collaborate to achievethis balance. Different
definitions are used in this document, within in the McGillcommunity, and in many Canadianand
internationalscholarlyarticles.Thesedefinitionsprovidea common framework,not to be exhaustiveor
definitive,and canberefinedin the future.
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The Three Spheres of Sustainability

Social-Environmental

Envt N Erviconmental Environmental-Economic
Natural Resources Stewardshi Natural Resource Use Energy Elﬁctency
rl P Envicraiental Subsidies / Incentives for
Locally & Globally Managemet.
Poliution Prevention use of Natural Resources

(air. water, land, waste)

Sustainability

Economic-Social

Business Ethics
m; i Fair Trade
ver: gan %
Sustainability Assessment Worker's Rights

Fig 1. Theimportantpoint of thisillustration is that sustainabilitycomesfrom the balanceand integrationof all three
spheresin our contextthe followingadditionsmight be madeto the “Sociat sphere Equity,Safety Empowerment.
From: http://ext.morainevalley.edu/green/wpcontent/uploa?i311/09/sustainability _spheresl.pngccessed on
March20,2012s

Fig 2. Thisimage,whichconsistof nestedspheresillustrates
a different way of looking at the 3 spheresor pillars of
sustainabilitfromthe previoudsmage. “Nature’ encompasses
all of the physicalworldwearein,commonlyeferrecto asthe
“Environmeritor “PlanetEarth’. Asub-sectionof that is all of

human “Society, and “Economy is a sub-sectionof human
societyThetwoimagestogethemrovidebasicvisualghat can Eéahdmy
help contextualize thinking about sustainability. From G ;

http://www.projectcss.eu/description/objectives.jagcessed
March20,2012.
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— Fig 3. Thisimage, which consistsof nested spheres,
Nature illustratesa differentway of lookingat the 3 spheresor
pillarsof sustainabilitfromthe previousmage. “Nature’
encompasseall ofthe physicalvorldwearein,commonly
referredto asthe “Environmeritor “PlanetEarth’. Asub-
sectionofthat isall of human“Society, and “Economyis
a subsectionof humansociety Thetwo imagestogether
providebasicvisualsthat can help contextualizeéhinking
about  sustainability. From  http://www.project
S —— css.eu/dscription/objectives.jpaccessedlarch20,2012.

Society,

1.1. Economic

TheSSMUstaskedwith managingfeescollectedfrom manythousandsof students. TheSSMU
undertakego managethesefundsin amannerwhichrespectsstudentsandthe communitiesof which
SSNUisa part. TheSSMWvill striveto:

1 be stewardsof students’ moneyin an ethical manner,as per the EthicallnvestmentPolicy,the
PurchasingPolicy,andthis SustainabilityStrategy;

1 betransparentaccountableand opento studentparticipationin budgetingstudents’ money;

1 beresponsiblen its long-term planning of financesto ensureyearto-yearfinancialstability and
flexibilityasmajorexpensesirise;

1 workto prioritizefundingto initiativesthat will (a)leadto costsavinggorthe SSMUn areasonable
time-frameor (b)leadto considerablesocialand/ or environmentabenefit.

1.2. Social

TheSSMUWyill striveto promote a strong,safe, and empoweringcommunityby endeavouringo minimize
systemicpower imbalanceswithin societyand to foster a culture of anti-oppression.Socioeconomic
inequityhasbeenshownto bewell correlatedto ecologicaldegradationt Thispotential positivefeedback
loop of inequity exacerbatingoiodiversitylosswhich exacerbatesnequity is one exampleof how equity
strugglesare,or shouldbe,aninseparablgart of the sustainabilitynovement. TheSSMWvill aim to be of

1 Mikkelson GM, Gonzalez A, Peterson GD (200 7) Economic Inequality Predicts Biodiversity Loss. PLoS ONE 2(5):
e444. doi:10.1371/journal.pone.0000444 (Accessed on April 8, 2013 at
http://www.plosone.org/article/info:doi/10.1371/journal.pone.0000444)
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serviceto the communitiesof whichit isa part, in keepingwith the valueslaid out in the Constitutionand
EquityPolicy.Pleasereferto the Equty Policyupdatedin April2013for more informationon SSMUand
equity.Beyondthe EquityPolicy,SSMWvill approachsocialsustainabilityby ensuringthat:

T

it supportsstudentinitiativesthat contributeto the aimsstatedin this section,andit will liaise
with differentgroupsto do so.

1.3. Environmental

TheSSMUWyill striveto activelypromote practicesthat will leadto resilientecosystemshat cansupport
healthylife and lifestylesTothat end,the SSMWill striveto: 2

1

Eliminateits contribution to the progressivéuildup of substance®xtractedfromthe Earth's
crust(forexample heavymetals,fossilfuels,greenhouseyasemissions);

Eliminateits contributionto the progressivauildup of chemicalsand compoundsproducedby
society(forexample,dioxins,PCBsand DDT);

Eliminateits contributionto the progressivehysicaldegradationand destructionof natureand
naturalprocessegforexample pverharvestingorestsand pavingovercritical wildlife habitat).

2. Therole of the SSMUn fostering a community of sustainability

TheSSMUWvill, throughthe actionsof its electedrepresentativesstaff,committeemembersclubs,and

services:
1 seekto beacatalystfor changein the McGilcommunity;
1 representstudentinterestspertainingto sustainabilityissueson campusto the relevant
communitymembers;
9 facilitatestudentactivitiesthat fostera communityof sustainabilityincludingreachingout to
otherstudentorganizationgassociationsglubs,servicesindependentstudentgroups,etc.);
1 workto build awarenes®f sustainabilityissuesandworkto ensurethat its internal practices

adhereto a high standardof sustainablebehaviour

2The bllowing items have been adapted fréithe Natural Stepframework of sustainability available at
http://www.naturalstep.org/thesystemconditions accessed on March 21, 2012.
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1 showleadershipbeyondthe SSMWbureaucracyandthe WilliamShatnerUniversityCentrefor the
goodofthe studentbodyasawholeandthe broadercommunityand society.

3. Coordination, Facilitation, and Outreach

TheSSMuUnayactin a coordinatingroleto facilitate effortson campusby reachingout to othergroupsto
learn what is going on and informing others of what is happeningwith the SSMUStaff,Executivesand
Councillorshavea responsibilityto help connectpeopleto facilitate successfuefforts (aselaboratedin
AppendixAh).

Coordination: The SSMUs connectedwith many parts of the McGillcommunity. The SSMUwill useits
relationshipsand its understandingof the communityto connectmemberswho are workingon similar
topics,problems,campaignsgfforts,researchetc. Whilethe SSMUnayact in a coordinationcapacityat
times,othergroupswill lead manychangeeffortsin the community.

TheMcGillOfficeof Sustainabilitthasemergedasan entity that hasfilled a coordinationrole on many,but
certainlynot all, campussustainabilityefforts betweenstaffand students It is, therefore essentiako stay
in close communicationwith the Office of Sustainability.It is primarily the responsibilityof the SSMU
SustainabilityCoordinatorto provide two-way communication betweenthe SSMUand the Office of
Sustainabilityaswell asthe projectsit helpsto facilitate.

To this end, the SustainabilityCoordinatorwill deliver brief activity reports from and to the Office of
Sustainability and SSMUEnvironment Committee on a weekly basis with the aim of improving
communicationand building collaborations.

AsSSMUhasendorsedhe Visionand Goalsof “Vision2020Creatinga SustainableMcGilt andindicatedit
will actively help the community pursue said Visionand Goals,SSMUshall evaluateits sustainability
prioritiessemesterlyn line with the strategylaid out in the Vision2020process SSMWvill continueto play
aleadershiprole in advancingthe sustainabilitystrategyof the McGillcommunity.SSMUs well placedto
communicatethe sustanability visionand specificgoalsto studentsand studentgroups,includingfaculty
undergraduatesocieties SSMUmnay be well placedto take action to directly pursuegoalsof Vision2020,
particularlyin the “Connectivity and “Administrationand Governace’ sections?

Facilitation : The SSMUWnill act asa resourceand a facilitator for assistingand connectingmembersand
groupswho areworkingto createa more sustainablecommunity.Thisis especiallyrelevantto issuesof
socialandenvironmentakignficanceasclubs,servicesandindividualstudentsmaynot beawareof many

3 Vision2020documentsavailableherehttp://www.mcgill.ca/sustainability/vision2020/finaéports

SSMU Policy and Plan Bodlb|



concurrentongoingeffortsin the community.Tothisend,the SSMUWvill continueto hosta GreenGroups
Forumeventsemesterhand will re-establisha SustainabilityAmbassadorprogram.*

Outreach: Whenthe SSMUbeginsan internal effortthat aimsto createa more sustainablecommunity, it
will use its connectionsto reach out to relevant parts of the community to (a) look for beneficial
collaborationsand (b) let the communityat largeknowwhat the SSMUs doing for their referenceTools
to be usedto getword out include:the SSMUwnebsite (homepageand SSMUEnvironmentsite), SSMU
listserv,undergradsociety listservs McGillwebsite (homepageor Office of Sustainabilitysite or other
relevantpage) postingon activeFacebookpagescontactingnewseditorsof studentpapers etc.

4. Awareness

TheSSMWvill workto makeits membersand the communitymore awareof howto livean economically,
socially,and environmentallysustanablelifestyle.Thisincludes but is not limited to:

91 ProvidingstructurededucationsuchasMiniCoursesand workshopghat help studentsdevelop
anunderstandingof howto live sustainably(relevanipeopleincludethe Sustainability
AmbassadorsSustairability CoordinatorVPFinancefor MiniCourses);

91 Providingunstructurededucationsuchassignagen the buildingand showingbestpracticesin
waysof doing,suchasusingreusabledishesin diningareasin the building (relevantpeople
includethe VPQubs & ServicesGGeneraManagerBuildingCommitteefor ShatnerBuilding
projects,the GreerBuildingCoordinator EnvironmeniCommittee SustainabilityCoordinator);

1 Promotingotherongoingstructuredand unstructurededucationin the community,such
promoting anonline platform(s)for collaboration(relevantpeopleinclude Environment
Committee the VPInternal the VPExternal);

1 Promotingcollaborationto increasethe scopeand impactof beneficialinitiatives;

1 Providingand compilingresourceon SSMU websitespn Vibe and physicallyto helpall
membersof the Societyfulfill the goalsand actaccordingto the valuesoutlinedin this policy
(relevantpeopleincludeCommunicationand PublicationsManagefor website Systems

4 TheSSMUBustainabilityAmbassadorgrogramneedsto clarifyits role aseitherpromoting sustainabldifestyle
behavioursor communicatingwhat sustainabilityeffortsare happeningon campusin orderto encouragestudent
involvementThisneedsto be clarified.If it is pursuinglifestylebehavioursit is essentiathat therebe collaboration
with existinggroupswho aredoing similarwork.If it is about effortson campus thereneedsto be communication
with the Officeof Sustainability(includingSustainabilityProjectsFund) the McGillLeadershifDevelopmenOffice,
andthe SSMUBustainabilityCoordinator& EnvironmeniCommissioners.
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Administratorfor Vibe VPInternalfor websiteand email,EnvironmeniCommissionerand
SustainabilityCoordinatorfor developingand compilingresources)

Responsibilitfor determiningwhatissuesand campaigngo focuson fallsunderthe relevantExecutive
Officersalongwith the relevantSSMUWommittee(s)Moreinformationon responsibilitiess foundin the
Appendices.

5. Internal practices

The SSMUWill striveto be a model of sustainabilityin its internal practicesinsofaras is possiblegiven
organizationalconstraints.Thisincludeslearningfrom peerorganizationsdrawingon studentresearch
capacityandinnovation,and proactivelyengagingstudentsin projectsand decisionmakingprocesses.

5.1. Building

The SSMUWill seekto make the William ShatnerUniversityCentreBuilding operate as sustainablyas
possible Thisisthe responsibilityof the VicePresideni{Clubsand Servicesand the GeneraManager.

5.1.1Infrastructure
TheSSMUWyvill seekto maintainthe infrastructureof the buildingin a fashionthat:

1 keepseneagyusageaslow aspossiblewhile providingreasonablepaybackperiodif renovations
arenecessaryo do so.Thefocusheremaytend towardsenergyefficiencyand undertaking
effortsto inform students/staff/tenantof bestpracticesof behaviour.

9 isaccessibleto studentsof all abilitiesby ensuringBuildingCommitteegoesthroughtrainingon
equityanduniversaldesign;

1 providesinfrastructureto assistsustainabldifestylechoices;

1 ensuressafetyaboveandbeyondfire codeandalcoholregulations.
5.1.2Useof space
TheSSMUWvill seekto ensurethat the spacein its jurisdictionis usedin awaythat:

9 isasaferspaceforall studentswherediscrimination,oppressionharassmentand assaultare
not tolerated.Saferspacesshouldaimto be spacesvhereanyonecanrelaxand befully self
expressedwithout fearof beingmadeto feeluncomfortable unwelcome or unsafeon account
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of sexrace/ethnicity sexualorientation,genderidentity or expressiongulturalbackground age,
or physicalor mentalability® (referto the EquityPolicyfor moreinformation);

1 inregardto materialsused,primarilyaimsto reducethe amountof wastematerialsbeing
created,suchasdisposablecupsat events(relevanpeopleincludethe VPInternal,GreerEvents
and GreerBuildingCoordinatorsVPClubsand Servicesand EventsAdministrator),

1 thensecondarilyensureghat materialsenterthe rightwastestreams(relevantpeopleinclude
the VPInternal,GreenEventsand GreerBuildingCoordinatorsyYPClubsand Servicesand Events
Administratorporters);

1 prioritizesstudentinterestsand servicedor students.
5.2 Purchasing
TheSSMUshouldadhereto the behavioursoutlinedin the EthicallnvestmentPolicyand

PurchasindPolicy whicharethe responsibilityof the VPRnanceworkingwith the FinancialEthicsReview
Commissioner.

Materialpurchasesshouldbe carefullyevaluatedto avoidfinancialand materialwaste.Exitreportsfrom

eventsshallincluderecommendationgegardinghowto cutdownon excessnaterials. Theeventsbooking

points of influenceshallbe identifiedand will discouragevastefulconsumption.n the eventthat surplus
materialsarepurchasedeveryeffortshouldbe madeto eitherrepurpose¢hemor donatethemto aworthy,
sustainablestudentor community organization. Alist of suchorganizationscan be requestedfrom the

GreerkEventsCoordinator Relevanpeopleforthesepracticesnclude:EventsAdministrator GreerEvents
Coordinator VPInternal,SecuritySupervisoryPClubs& Services).

TheSSMUwill workwith appliedstudentresearchand McGilFood& DiningServicesMFDS{o continually
improve the sustainability standardsof all food providersin the building. The SSMUshall use the
recommendationsn the MFDSeport“AnAppetitefor Sustanability” (2011 beingrevisedn 2013)andthe
FairTradeCampuscertificationasa baselinefor successRelevanpeoplefor thesepracticesincludethe
PresidentGeneraManagerienantsin the building,and Oliverdi Volpiof MFDS.

5 Definitionadaptedfrom Advocatedor Youth
http://www.advocatesforyouth.org/storage/advfy/documents/safespacegmtfessedn March21,2012
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5.3.HumanResouce practices

Inits effortsto act asa sociallysustainableand responsibleorganizationthe SSMshall striveto uphold

best practicesregardingHuman ResourcesAs outlined in the Human Resourcedolicy, this includes
providingmeaningfulworkfor both studentsand full-time staff,nurturinga senseof empowermentor all

staffmembersandstrivingto providea productiveand pleasantworkenvironment.Issuef hiringequity,
payequity,andchildcareareto be workedon and maybe outlinedin moredetail in the EquityPolicy.The
SSMUstaffhasa substantialrole in creatingthe cultureof the society. To help staffto exhibitleadershipin

fulfilling the goalsof this policy,the SSMUshall providetraining tailored as much as possibleto specific
jobs regardingissuesof social, environmental,and economicsustainability.Relevantpeople for these
practicesincludethe HRCommittee EquityCommittee the HRAdvisorand SustainabilityCoordinator.

5.4Events

All SSMtbperated eventsmust be plannedin light of the valueslaid out in this policy. Thisincludes
financialaccountabilityand responsibility ensuringthat eventsare inclusiveand equitable (referto the
Equity Policy),and minimizing the environmentalimpact. Event planners should consut the Equity
Commissionerand GreenEventsCoordinatoras necessaryto seekadviceand to designappropriate
logisticalprocedures.

5.5Clubsand Services

The SSMUshallimplementan annual sustainabilityaudit for all clubsand servicesincorporatingsocial
and environmentalindicatorsinto the annualfinancialreportingstructure.Trainingregardingthis policy
will be included in annual workshopsprovidedto clubs and services(coordinatedby the VPClubs &
ServicesyPFinanceand SustainabilityCoodinator).

6. Implementation
6.1 Leadership

Whileall of the SSMUecisionmakersareresponsiblegor implementingthis policy,the SSMUEXxecutives,
the SustainabilityCoordinator studentstaffwithin the Environmentand Equityportfolios,and the Equity
and EnvironmeniCommitteesnustchampionleadershipand support.Furtherdetailsareincludedin
AppendixA.

6.2 Representation

SSMUstaffand committeescarryout the day-to-daydecisionsand actionsof the SSMUAssuch:
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1 Staffand committeesareresponsble for upholdingandintegratingthis policyinto their
decisionsand actions,possiblyby creatingdecisionmakingframeworks;

1 Staffand committeesshouldbe reportingsuccessfuinnovationsto executivesand brieflyto
Councilaccordingto the relevart reportingschedules;

1 TheSustainabilityCoordinatoris mandatedto providesupport,trackprogressand meetwith
employeesand committeesregardingstrategythroughoutthe year.Thisincludescollaborating
with interestedstudentsand studentstaffto coordinateprojectsandresponsibilities.

6.3 Communicationand Collaboration within the SSMU

Asoutlinedin this policy,sustainabilityis complex both in theoryandin practice.ln orderfor this policyto
be truly effective jts goalsmustbe integratedacrossall portfolios of the SSMUWhileeachyear’s elected
representativesand student staffwill havetheir particular skillssetsand interests,it is expectedthat all
staffand decisiorrmakerswithin the SSMWvill actin goodfaith towardsachievinghe goalsof this policy.

7. Reporting and Annual Review

Withsupportfrom the SustainabilityCoordinatorand leadershipfrom the Presidentthe SSMUExecutive
shallreporton all progressachievedwithin the purviewof this policyto Councilonceeachin September,
JanuaryandApril. TheAprilreportshallconstitutean annualreportwhichshallincluderecommendations
forthe subsequentear.

ThePresidentwith supportfrom the SustainabilityCoordinatorand studentstaff,shalloverseean annual
reviewof sustainabilitygoalsand benchmarksn orderto adaptthe SSMU’s effortsin light of changesin

organizationaktapacityand campusand societalshifts.TheSustainabilityCoordinatorwill lead a process
of developingdetailedimplementatian plansand benchmarkingrubricsto ensuremeasurable effective
changethis shallnot be allowedto detractfromthe pursuitof qualitativeor difficult-to-measureefforts.
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APPENDIX A
Roleofthe SSMUEXecutives

Description:Executivesvork (more than) full-time to make SSMUwork, and they carry much of the

knowledgeaboutthe activitiesof SSMUT o be successfulthe implementationof this policymustbe acted
on in good faith by everyExecutiveOfficer WeeklyExecmeetingsare a place of many political decisions
that setthe behaviourof the SSMUILt isimportant for thoseresponsibleor this policy to be awareof what

decisionsare beingmadeat execand how they affectthis policy. It maybe prudentto developdecisior

makingframeworkgo makesuresustainabilityis not a forgottenconsiderationat execmeetings.

RolesManyrolesof execsareidentifiedin the textof thispolicyand aredetailedfurtherbelowjustasmuch
for the executivesas for studentswho are working on sustainabilityefforts. (Execpositions listen in
alphabeticalorder,not orderofimportance!)

President

1 ThePresidenisresponsibldor ensuringenvironmentaleadership.

1 ThePresidentalongwith the VPUniversityAffairsshareresponsibilitiedor advocatingfor
strongeradherenceo sustainabilitypoliciesand pursuitof relevantactionsto the McGill
Administration

1 ThePresidenisthe officiallink to faculty-specificundergradassociationsandto the FirstYear
Counciland Inter-Residence&ouncil.

1 ThePresidenbverseeghe workof the two (2) EnvironmeniCommissionerghe Sustainability
Ambassadorsrganizer(s)the GreenEventsCoordinatorthe GreemBuildingCoordinatorand
the SustainabilityCoordinator.

VPClubs& Services

1 TheVicePresiden{Clubs& Servics)shouldfosterthe integrationof studentgroups’ initiatives&
input

1 Theycollaboratewith staffto implementsustainableoperationsand infrastructurewithin the
ShatneBuilding(UniversityCentre)

VPExternal

1 TheVicePresidentiExternal)scriticalto connectingin two-waycommunicationwith community
organizationsuchasthe Milton-ParcCitizensgCommitteeand EcoQuartiersand municipal,
provincial,andfederalgovernmentsn the pursuitof this policy’s goal.
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VPFinance& Operations

1 TheVicePresiden{FinanceX Operationshasthe responsibilityof ensuringthe implementation
of the EthicallnvestmentPlanand PurchasingPolicy;

91 of overseeindghe long-termfinancialviability of SSMU;

1 andprovidingleadershipin the integrationof the valueslaid out in this policy within the SSMU’s
OperationdGertsand MiniCourses)

1 TheVPFinance& Operationsoverseeshe work of the FER@Commissioner-undingCoordinator,
GertsManagerand MiniCoursedManager.

VPInternal

1 TheVicePresiden{Internd) hasaleadroleto playin minimizingthe impactof the Society’s
eventsandin promotingawarenessvithin the studentbody.Repeatinga mantraof “useless,use
thingsthat will be useful,and sendthe right messagesvith eventsand communications will be
animportantcontributionthe VPInternalcanmake.

1 TheVPInternaloverseeseveraFroshCoordinatorsoverthe summer,anda Sponsorships
Coordinatorwhenneededthroughoutthe year.

VPUniversityAffairs

1 TheVPUniversityAffairdsresponsibldor SSMU’s commitmentto EquityandrepresentingSSMU
onissuef equityto McGillunits/ administration

1 Sharegesponsibilitiesvith the Presidentfor advocatingfor strongeradherenceo sustainability
policiesand pursuitof relevantactionsto the McGil Administration

1 TheVPUniversityAffairsoverseeshe work of the EquityCommissionerand oftenworkswith the

SustainabilityCoordinator

Roleof Councibnd Councillors

Description:SSMUCouncil,the highestdecisionmaking body of SSMUin practicebut not in law),is a
meetingeverytwo weeksof approximately25undergradrepresentativesrom around McGill. Councilis,
ideally, a place where substantivedecisionsare made and where information travelsback and forth
between SSMUand the rest of campus through faculty undergrad associations.Sometimes this
information transferis not perfect.Councillorshaveto reviewlargeamountsof information beforeeach
meetingin additionto doingtheir full-time schoolworkand anyotherresponsibilitiegheytakeon.

Role:Earlyin the academicyear,councillorsshould be engagedby those responsiblefor pursuingthe
SustainabilityPolicy (President,Sustainability Coordinator, EnvironmentCommissioners)n order to
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informthem of pastprogressfuturedirection,andto involvethemin the processAcouncilmeetingearly
in the academicyearis an optimal time to engagecouncillorsand discussthe contents of the SSMU
SustainabilityPolicy and how it may be of mutual benefitto councillors’ constituents.Many student

associationhavesustainabilitygroupsand committeesand are often searchingor guidanceearlyin the

year,which could be provided by this policy and its connectionto Vision2020.Councillorsshould be

encouragedto sit on committees,such as EnvironmentCommittee and the Financial Ethics Review
Committee,and shown how they tie directly into the direction this policy sets. This policy should be

presentedregularlyto council,ideallyoncein earlyfall to build involvementthenagainin Januay for the

samereasonandfinallyin March/Aprito presentthe progresshroughthe year(s).

Roleof Senatoraind SenateCaucus

Description'SSMUsenatorsrepresentSSMUat McGill’s Senatewhichis the highestacademicdecision
makinggroupat McGill Senateis over100peoplelarge.Thereareabouta dozenSSMsenatorsfrom alll
overcampus.Theytendto be quite involvedstudentson campus andinto all kindsof differentthings.Any
one of them may aska questionor proposesomethingat Senate sotheyarenot an easilypredictableor
controllablegroup(whichisfun). TheSSMsenatorameetwith regularityat whatis called“SenateCaucu$
andtheydiscusswhatis on the Senateagendaandwhattheywill do/propose/say.

Role:SSMU’s Senatecaucusmaybenefitfrom havingsomeunderstandingof SSMU’s SustainabilityPolicy
and SSMU’s progressin adheringto it. It hasbeenobservedhat it ishardto getall senatorsexcitedabout
onething, sothoseresponsiblefor the SustainabilityPolicymaywantto meet one-on-one with senators
to discusswvhattheyareexcitedaboutandhowtheycanworktogetherto advancethe sustainabilitypolicy
andthe directionsetby Vision2020(McG’s sustainabilitystrategy).

Roleof Environmen€ommitteeandthe Environmen€ommissioners

TheEnvironmeniCommittee(EC)s chairedby the EnvironmentCommissionersyith assistancdromthe
SustainabilityCoordinatoron request.TheEnvironmenitCommissionersreresponsibleor ensuringthat
campaignsof the ECarefacilitated properlyto raiseawarenessand affectthe changedesiredby the EC.
TheCommissionergensurethat ECactsas:

1 Agatheringareaanda clearinghouseofideas

Anincubatorfor studentgroupswhoseleadershavesinceleft the McGillcommunity

91 A facilitator of capacity building activities and resourcesthat help move students along the
learningcurveof howto achieveenvironmentallybeneficialchangesn the community

=

TheEC’s outreachand communicationsstrategyshallfocuson building connectionswith 6 maingroups
in orderto shareinformationabouteachothers’ campaignsservice®ffered,eventsandactivities:
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Facultyassociations

GreenGroups

SSMUEquityCommittee

Downtownstudentbody

Involvedstudentsand studentgroupsat the MacdonaldCanpus

McGilladministrativeunits including the Office of Sustainability(the Office of Sustainabilityis
becomingahighlyvaluableresourcefor connectingstudentswith the appropriatestaffon campus
to pursueprojects,aswell asfor helpingstudentsdevelopappliedstudentresearctprojects)

=A =4 =4 =4 4 4

Effortsto communicatewith studentsshallinclude:

1 Morecentralizedand accessiblenformation
1 Onlineresourcesaswell asphysicalspacedikethe greencorner
9 Creatingstrongsenseof community(buildinginter-personalrelationships)

TheEnvironmentCommitteewebsitewill be usedas:

1 Acentralsourceof easilyaccessiblenformationfor the committee

1 A meansof engagingstudentsabout sustainabilityissueson campus,especially environment
focusedones

1 Aninteractivetool

Roleof EquityCommitteeand EquityCommissioners

Note Therolesof the EquityCommitteeand EquityCommissionerfavebeenlaid out in the EquityPolicy,
passedon Marchl,2012 andsubsequenthamendedandup for approvalApril11,2013.Whatfollowshere
is a short addition connectingthe Equity Committee and Equity Commissionerdo the work of the
EnvironmeniCommitteeand EnvironmentCommissionersThisis not an exhaustivedetailingof the Role
of EquityCommitteeand EquityCommisioners.

The Equity Committeeand Equity Commissionergrovide a valuableresourceto SSMUand the entire
studentbodyin grapplingwith equityissuesroadlyin the communityand dealingspecificallywith equity
complaintsastheycomeforward.

1 Itwillbetheroleofthe EnvironmenCommitteeto periodicallyconnectwith the EquityCommittee,
reportbackto EnvironmentCommitteeand arrangecollaborations.

1 It will be the responsibilityof the SustainabilityCoordinatorto ensurethat communication
between the typical environmentaland socialsphereswithin SSMU’s internal operationsis open
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(e.g.goingson in BuildingCommittee eventsbeing plannedby Students’ SocietyProgramming
Network.etc.).

Thiswill be an essentiakonnectionas EquityCommitteeis mainly concernedwith socialsustainabilityas
describedin this document and EnvironmentCommittee is mostly concerned with environmental
sustainability.

Roleof SustainabilityCoordinator

TheSustainabilityCoordinator’s roleis primarilyto makesurethat effortsaredevelopingin a coordinated
manner,andthat peopleworkingon the sameissueareawareof whateachotheraredoingand giventhe
opportunity to collaborate.The SustainabilityCoordinatoralsolendsexpertiseactsin an advisoryrole,
supportsstudentefforts,andhelpswith troubleshootingasissuesarise.Thisisdetailedmorein depth,and
formallydictatedby,the SustainabilityCoordinatorjob description.
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EQUITY POLICY

Valid: April11,2013-April11,2018

Whereas Equityisa continuousprocessandrespectivepolicieshaveto be updatedasto reflectthe
changingneedsof the community,

Whereas the currentSSMUEquityPolicycontainsnumerousinstancesof spellingand numbering
mistakes,

Whereas the SSMUEquityCommissionerbaveworkedextensivelwith the AUSAdHocEquityPolicy
committeein creatinga revisedversionof Equitydefinitions,

Whereas the VPUniversityAffairsand the EquityCommissioneraveworkedextensivelyvith the J-
Boardto improve the EquityPolicy,

Resolved that the SSMUEquityPolicybe revisedaccordinglyat the CouncilSessiorof April11,2013.

Movedby:

AllisonCooperVicePresident{Clubsand Services)
RobinReidFraserVicePresidentExternal)
ZacharyRosentzveigClubsand Serviceskepresentative
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1. Background

TheSSMUhasalongstandinghistoryofleadershipon issuesof equityand socialjustice.Thedevelopment
of formal mechanismdor addressingequity concernshasbeenin a constantprocessof critical reflection
and growthoverthe pastthreedecadesThe SSMUhasdemonstrateda commitmentnot only to excelin
the practiceof equity,but alsoto be a progressivdeaderin the field. TheLeadershipillar of the Preamble
of the SSMULonstitutiondescribeghe following

“All of the Society’s endeavoursshal be undertakenwith full respectfor humandignity and bodily
sovereigntyand without discriminationon the basis of irrelevant personal characteristicsthat
include but are not limited to race, national or ethnic origin, colour, religion, sex, gender
identification, age,mental or physicaldisability,language sexualorientation or socialclass.The
Society commits to demonstrating leadershipin matters of human rights, social justice and
environmentaprotection.TheSocietyshallbe mindful of the direct andindirecteffectsthat Society
businessesand organizations have on their social, political, economic, and environmental
surroundingsTheSocietycommitsitselfto groups programs and activitiesthat aredevotedto the
well-being of a group disadvantaged becauseof irrelevant personal characteristicsas outlined
above”

TheSSMUhasaresponsibilityasa leader representativeand serviceproviderto a diversemembershipto
conductitselfbythe higheststandardsof respectfairnessintegrity,safety and equitabletreatmentfor all
personsFurthermorethe SSMUstrivesto createa communitythat exceedsocialstandardsof equitable
treatmentandcreatesand upholdsasaferspacefor all of ourmemberswherediscourseanddiverseideas
canflourishwithin a respectfulatmosphereThisPolicyrecognizeshat the practiceof equityrequiresthe
dedicationof materialsupportto reduceintersectionalbarriersfor marginalizedgroupswho may benefit
fromtargetedresources

Article 1 - Interpreta tion
1.1. TheSSMWvill promotea functionalanti-oppressiveenvironmentthrough:

1.1.1Recognizinghat historicaland ongoing processef oppressiondisadvantageand harm
certaingroupsof people;

1.1.2Takingproactivestepsto challengethe currentandhistoricalprocesseghat affectthe safety
andwell-beingof thesegroups,andthe actions,attitudes,and assumptionghat resultfrom
theseprocesse®f oppression.
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1.1.3Acknowledginghat certaingroupsof peopleknowinglyor unconscioushpenefitfromthese
processes;

1.1.4Using genderneutral languagein all documents,electronicand written correspondence
from SSMUaddressesandin the workplace Thisshift shallbe implementedsystematically
underthe supervisiorof the Officeof the VicePresideniUniversityAffairs).

1.1.5The SSMUwiIll actively support projects and policies that aim to end oppressionor to
promoteaccessibilityandinclusivityin the McGillcommunity.

1.1.6The SSMUand its affiliated Clubs and Serviceswill not associateor collaborate with

organizationsthat perpetuate oppressionsor promote or engagein discrimination or
harassment

1.2. The SSMUecognizeghat groupsthat havebeen historicallyand culturally disadvantagedare
subject to systematic marginalization and oppression, and condemns harassment or
discrimnation basedon but not limited to: genderidentity, genderexpressionage,race,ethnic
or nationalorigin,religion,sexuality sexualorientation,ability, languagesize or socialclass

1.2.1TheSSMUegardsharassmenand/or discriminationon thesebasesasseriousoffenceghat
undermineits constitutionalcommitmentto respect

1.2.2Condemnationof harassmentand/or discrimination does not prevent any program or
activitywhosepurposeis to improvethe conditionsof, or provide saferspacesfor, groups
that havebeenbhistoricallyand culturallydisadvantaged

1.3. ThisPolicyshouldbe appliedin suchawayasto ensurethat the rightsof marginalizedstudents
are not further compromisedas a result of a Complaintsprocess.Thisincludesensuringthat
studentsare respectedand not subjectedto unduestressor disparagement

1.4. ThisPolicyisnot to be appliedin suchawayasto detractfromthe right of membersto engagen
open discussionof potentially controversialmatters. No individual student or student group
shouldhavethe effectof limiting dialogueprovidedthat suchdiscussiordoesnot perpetuatethe
oppressionsoutlined in Article5.3and is conductedin a mannerthat conformsto the SSMU’s
stanceon discriminationand harassmensetout in Article2.5

Article 2 - Scope

2.1.ThisPolicyshallapplyto:
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2.1.1.Staff,electedrepresentativespperations,Clubs,and Servicespf the Students'Societyof
McGillUniversity

2.1.2 All activitiesand eventshosted,funded,and promoted by the Societyand SSMkffiliated
Clubsand Services.

Writtenor graphicmaterial,whichis published distributed,endorsed or fundedby the Society.
Activitiesgventscampaignsand promotionsheldin the WilliamShatnerUniversityCentre

2.2 AnEquityComplaintmaybe deemedoutsidethe jurisdictionof the SSMUf the subjectmatter of
an EquityComplaintinvolves:

2.2.1Physicabr sexualassault;

2.2.2.Personr bodiesoutsidethe jurisdictionof the SSMUincluding,but not limited to, McGill
Administrativaunits,facultymembers Librariesand StudentServices.

2.3. Inthe eventthat a Complaintfallsoutsidethe jurisdictionof this Policy the EquityCommissioners
mayserveasaresourcen referringthe Claimantto the appropriatechannels

Article 3- Definitions
Forthe purposesof the EquityPolicy the followingdefinitionsapply:

3.1. Equity the recognition and respectof equality of opportunity. Equitable treatment involves
acknowledgingand respectingdiversityand activelyaddressinghe barriers that preventequal
inclusion, opportunity and recognitiondue to ongoing and historical oppressionsand power
dynamics

3.2. Diversitythe existenceof differencesamongindividualsand groupsbasedon, but not limited to
genderidentity, genderexpresion,age,race,ethnicor national origin, religion,sexuality sexual
orientation,ability,languagesize or socialclass

3.3. Oppressionrelations of domination and exploitation resulting from historicallyand culturally
constructedideologiesof superiorityandinferiority. Theserelationsof powerresultin individuals
or groupsbeingsystematicallysubjectedto political,economic,cultural,or socialinjustices

3.4. Privilege an unearnedadvantageor immunity knowingly or unknowinglyheld by a group of
persongo the disadvantageof othersand maintainedby systemsof oppression
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3.5. Marginalizationthe exclusionand relegationof certainindividualsand groupsto positions of
lesservalue,power,and accesgo opportunitywithin society

3.6. Disadvantagea circumstanceor situationthat puts an individual or groupin an inferioror less
favourable position compared to others, resulting in compromised accessto resourcesor
opportunities

3.7. Discriminatiorthe differentialtreatmentof anindividualor group,typicallyto theirdisadvantage,
onthe basisof their perceivedstatusor characteristics

3.8. Harassmentany behaviour,act, comment, or display that demeans,and/or causespersonal,
psychologicalor socialharmto anindividualor group,includingactsof intimidation or threat.

3.9. Intersectionalitythe recognition that individuals may experienceinterconnected systemsof
Oppression differently, in varying configurations and degrees of intensity, due to their
membershipin multiple identity groups

3.10.Equity Officer:a member of the Equity ComplaintsCommitteeresponsiblefor respondingto
Complaintsjncludinglnformaland FormalResolutiond’rocesses

3.11 Complaintaformalwritten declarationof a violation of the Equity Policyto the EquityOfficers.
3.12.Incidentaninstanceof allegedviolationof the EquityPolicy.

3.13 Claimant the personor group who has experienced(an) allegedincident(s)and has filed a
Complaintagainstthe Respondent

3.14 Respondenthe personagainstwhoma Complaintis brought.

3.15 Supportperson an individualwho a Claimantand/or Respondenimay requestto accompany
themthroughoutthe Complaintsprocess

3.16.Privatespace a mutually agreedupon location whereMediationcan take placethat allowsfor
the respectof confidentiality.

3.17 Conflictof interest a situationin which a person’s interestsmay affector be perceivedto affect
their ability to makeafair decision suchasthe presenceof pre-existingsocialrelationshipsor the
possibilityof personal financial,or professionabhdvancement

Article 4 — Equity Complaints Committee
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4.1.The EquityComplaintsCommitteeshall be responsiblefor respondingto Complaints,including
Informaland FormalResolution

4.2 TheEquityComplaintsCommitteewill be comprisedof the following EquityOfficers:
4.2.1Thetwo (2)EquityCommissioners;
4.2.2TheVicePresideniUniversityAffairs);
4.2.30ne(1)memberofthe ExecutiveaCommitteeasselectedby the EquityCommissioners
4.3.TheEquityOfficeramusthavereceivedadequateequitytraining.

4.4 IfaComplaintisagainstoneor more EquityOfficer(s)the EquityOfficer(syhallrecusethemselves
fromthe Complaintsprocess.

4.4.1.If a Complaintis againstthe VicePresident(UniversityAffairs),it shall be referredto the
President.

4.4.21fthe complaintis broughtagainstthree (3)or more Equityofficersthe SSMUWudicialBoard
shallconductthe investigationasper Article5.7.

4.5.0neEquityOfficerwill be designatedto respondto a Complaint,in consultationwith the Equity
ComplaintsCommittee.

4.5.1 AdifferentEquityOfficershallrespondin the Formalprocesshan wasdesignatedo respondin
the InformalResolutiond’rocess

4.6.1f a Compldnt involvesa Clubor Serviceof the Society the VicePresident(StudentLife)will be
notified.

4.7.The Equity ComplaintsCommitteemay consult other membersof the ExecutiveCommitteeas
requiredin seekinghe Resolutionof a Complaint

Article 5 - Equity Complaint Process
5.1. Submission of an Equity Complaint

511. AllComplaintsshallbe submittedin writing,or addressedn writing,in eitherFrenchor Englishto
an EquityOfficerorin the casethat the Complaintisagainstan EquityOfficerto the Speakeinf SSMU
Council.
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5.1.2 AllComplaintssubmittedwill be investigatedprovidedthe Claimantis willing to assistthe Equity
Officergn acapacitythat will not put their personalsafetyor the safetyof anyotherindividualor group
atrisk.

5.1.2.1 Equity Officersshall be empoweredto seek any information that is not explicitly
confidential.

5.122. Afterthe submissionof an Equity Complaint,the Equity Officersmust outline, eitherin
writing or in person the limits of the Policyto anyimplicatedparties.

5.1.2.3  Anyindividual who does not wish to participate in the investigation processis not
obligatedto do so;howeverthis doesnot preventrecommendedemediesfrom beingratified
by Council(e.g.dismissafrom a positionat the SSMU).

5.1.2.4 Complaintswill be investigatedorimarily by the investigatorsin certaincasesmembers
of the ExecutiveaCommitteewill be consultedfor further investigationand proceduralmatters
(e.g.membersof the Committeein a caseby-case,such as the VP Clubs& Servicesfor a
Clubs/Servicéssue.

5.2. Review and Limitations of the Policy

5.2.1Uponreceptionof an EquityComplaint,EquityOfficerswill assessvhetherthe Complaintfalls
within the scopeof the EquityPolicyasperArticle2.

5.2.2Shouldthe Complaintfall outsideof the scopeof this Paolicy the complainantwill be notified of
the finding by writing.

5.2.2.1In suchsituations,the EquityOfficersmayact asa resourcein referringthe Claimant
to theappropriatechannelsincludingothergovernancer representativehannelsofthe Society,
asappropriate

5.2.3Ifthereisnot enoughevidenceo supporta Complaintandthe EquityOfficersareunableto issue
arecommendationtheymustprovidethe Claimantwith an explanationto thisregard

5.2.4Claimantsshouldbe awarethat thereisa sixmonth time limit for filinga Complaintat the SSMU,
unlesst isdeterminedthat the delaywasincurredin goodfaith and no substantialprejudicewill result
to anypersonasaresultof the delay:.
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5.2.5In the eventthat the Complaintor ensuingprocesswvasmadein bad faith, the Claimantwill be
subjectto the samepossibleremediesasthe RespondentThe personunjustlyaccusedof an Equity
Policyviolationwill be giventhe benefitof anynecessaryemedies

5.3 Unsubstantiated Complaints

5.3.1.If there is not enoughevidenceto supportthe complaint, or if the complaint is outside the
jurisdictionof the EquityPolicy,the Investigatorswill be unableto issuea recommendation Atwhich
time theymust providethe Claimantwith an explanaton of whythe Complaintcannotbe pursuedas
perthe termsof referenceof this policy.

5.3.2Inthe eventthat the Complaintor ensuingprocesswasmadein bad faith, the Claimantwill be
subjectto the samepossibleremediesasthe Respondent

5.4 Informal Resolution Process(Mediation)

5.4.1 AnEquityOfficeror a qualifiedpersonfrom outsidethe organization(subjectto the approvalof
the EquityOfficerswill be identified asa mediator,to initiate and facilitate an ameliorativedialogue
betweenall partiesconcernedn a Complaint.

5.4.2 Themediatorwill beginto help the partiessettle the Complaintwithin 10 workingdaysof the
Complaint’s submissionand complete the Mediationwith 20 working days,unlessan extensionis
needed.

5.4.3Themediatorshouldnot be involvedin investigatinghe Complaint,and shouldnot be askedto
representhe SSMUat anystageof anyproceedingselatedto the Complaint.

5.4.4Themediationwill takeplacein a privatespace.
5.4.5Eitherparty hastheright to refusemediation,without reprisal.

5.4.6.If implicated partiesare unable to reacha resolutionupon the conclusionof the mediation
processthe Complainantand/or Respondentnayengagehe FormalResolutionProcess

5.5 Formal Resolution Process(Investigation)

5.5.1TheClaimantshallmakeawritten recordof the incident,includingdates,times,locationsand a
detailedaccountoftheincident. TheClaimantwill forwardthe writtenrecordoftheincidentasfollows:

5.5.1.1Tothe EquityOfficers,unlessit isa Complaintagainstone or more of the EquityOfficers.
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5.5.1.2Tothe Speakenf Council jfitisa Complaintagainstoneor moreof the EquityOfficersThe
Respondenwill be made awareof the allegationsagainstthem and hasthe right to respondto
the Complaintin writing.

5.5.2Theinvestigatorswill investigatethe Complaintthoroughly. Aninvestigatiorwill involve:
5.5.2.1Aninterviewof the Claimantthe Respondentand anywitnesses.

5.5.2.2Adetailedrecordshallbe kept of interviewminutesand sentto both the interviewsubject
and the investigatorsfor confirmation of accuracy.The Claimant, Respondentand witnesses
interviewedhavearesponsibilityto cooperatein the investigationand actin goodfaith.

5.5.2.30htaining all pertinentinformation from the Claimant,informingthe Respondenof the
details of the Complaintand obtainingtheir responsejnterviewingany withnessesprovidingthe
Claimantand the Respondenwith all of the allegationsand responsesof the other party or of
witnessego allowthemto responddeterminingwhetherthe EquityPolicyviolationhasoccurred,
recommendingappropriateremedies.

5.5.3.To preservethe integrity of the Complaintprocessgveryonenvolvedis requiredto cooperate
with the investigationand maintainthe confidentialnatureof the ComplaintasperArticle6. Failureto
cooperatewill constitutebad faith.

5.5.4Dependingonthe natureand severityof the complaint,the remediedor Policy violationinclude,
but arenot limited to:

a.Letter(s)ofapology

b. Suspensionof the Respondentirom their position within the SSMUand its affiliated Clubs,
Servicespr IndependentStudentGroup

c.Suspensiomffinancialsupportbythe SSMUor Clubs Servicespr IndependentStudentGroups
that violatethis Policy

d. Dismissabf the Respondentrom their positionwithin the SSMU.

5.5.5Recommendation$or Resolutiormadeby the EquityOfficersshallbe ratified by a majority vote
of the LegislativeCouncil.

5.5.5.1lfthe LegislativeCouncildoesnot approvethe Recommendationfor Resolutiongnadeby
the EquityOfficersthe Recommendationshallbe referredbackto the EquityOfficerdor revision
and presentationat the nextsessiorof the LegislativeCouncil.
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5.5.5.2If the LegislativeCouncilrejectsthe Recommendation$ollowingrevisionjt shallsubmita
referenceo the SSMUWudicialBoardexplainingits reasondor withholdingratification.

5.5.6.Within a week of being ratified, the Equity Officerswill submit the final report to the General
ManagerTheClaimantand Respondentwill alsobe providedwith a copyofthefinalreport. Thereport
shallconsistof but isnot limited to facts,full reasonsandrecommendationsindthe reasoningoehind
them.

5.5.7Inthe caseof moreseriousviolations the Claimantmaybe recommendedo seekresolutionvia
the administrativeprocessef the University or an externallegal source.The Claimantmay do so
regardles®fthe Claimant’s recourseto the SSMUEquityComplaintsinvestigationCommittee

5.6 Timeline

5.6.1TheEquityComplaintsCommitteemustforwardthe complaint filed by the Claimantto the
Respondentvithin three(3)businesgdaysafterthe complaintisfiled.

5.6.2TheRespondenmustfile aresponseo the Complaintwithin five (5)daysof the filing of the
Complaintby the Claimant

5.6.3lfthe Respondenfailsto file aresponsewithin five (5)daysof the filing of the Complaintthey
mayfile aresponsewithin an additionalfive (5)days,but mustprovidereasondor the delay
whichwill be reviewedand evaluatedby the InvestigatorsThelnvestigatorsnayrejectthe
responsenn the basisof the providedreasons.

5.6.4Five(5)daysfollowingthe filing of the complaintby the Claimantthe Investigatorsnay
interviewthe Claimantandthe Claimant’s withessesThelnvestigatordiavefive (5)daysfrom
this pointto do so.

5.6.5Ten(10)daysfollowingthe filing of the complaintby the Claimantthe Investigatorsnay
interviewthe Respondenandthe Responént’s witnessesif a responsehasbeenprovided.The
Investigatordavefive (5)daysfrom this point to do so.

5.6.6Fifteen(15)daysfollowingthe filing of the complaintby the Claimant the Investigatorsnust
provideall materialgatheredduringthe interviewprocesdo both the Claimantandthe
RespondentAdditionally the Investigatorsnust providethe Claimantwith the responsdiled by
the Respondent.

TheRespondenandthe Claimantshallhavefive (5)daysto respondto this materialandfile their
responsewith the Investigators.
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5.6.7Twenty(20)daysfollowingthe filing of the Complaintby the Claimantthe Investigatorshall
beginthe reviewof all the material(complaint,interviewand response®tc.)and draftareport
containingbut not limited to facts,reasonsand recommendationsegardingthe complaint. The
Investigatorshalldo sowithin 10daysof the start of this process Accordinglythe Reportmust
beissuedwithin thirty (30)daysof the filing of the complaintby the Claimant

5.7. Judicial Board Review

5.7.1.After exhaustingboth the informal and Formal Resolutionprocessesthe Claimantand/or
Respondentetainthe right to file an appealto the SSMUWudicial Boardshouldthey feel that a fair
outcomehasnot yetbeenreached.

5.7.2.0ncethe Formal ResolutionRecommendationsave been communicatedto all parties,the
Claimantand/or Respondenhasl10daysto file anappeal

Article 6 — Confidentiality Rules

6.1.Confidentialityof the EquityComplaintmustbe respectedat all timesduringthe resolution
processesin considerationof the followingrestrictions:

6.1.1Thoseimplicatedin a Complainthavethe rightto be givenenoughinformationsothat theyare
ableto respondand defendtheirinterests.

6.1.2 AClaimantwho seeksnformalor formalresolutionmustbe preparedto be identifiedto the
Respondent.

6.2.Everyonénvolvedin a Complaintwill be madeawareuponinitial communicationof their
responsibilityto ensureconfidentialityin all their verhbal, written and taped communication,
formalandinformal,to respectthe rightto fair procesgor the Claimantand Respondent.

6.3.Anyelectronicdocumentssharedbetweenthe EquityOfficersClaimantand Respondentvill be
confidential.

6.4.Personainformationregardinga Complaintwill only be sharedin connectionwith those
responsiblgor administeringthis Policy investigatingand processinghe Complaint,
determiningappropriateremediesor sanctionspr for a consistentandrelatedpurpose.

6.5 Whenthe resolutionis discussedy the LegislativeCouncil a confidentialsessiorwill be
declaredandall namesandidentifyingfeaturesof the Claimantand Respondentvill be omitted
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Article 7 - Conflicts of Interest

7.1. Upon receiving an Equtgmplaint, Equity Officers must declare any conflicts of interest as
individuals and/or as a whole.

7.2. Any Equity Officer who declares a conflict of interest regarding an Equity Complaint must abstain
from all stages of conflict resolution, includingprmal and formal resolution.

7.3. Failure of an Equity Officer to declare a known conflict of interest regarding an Equity Complaint
will result in review or suspension from the Equity Complaints Investigation Committee, at the
discretion of the othemembers of the committee based on the seriousness of the violation.

Article 8 - Right to a Support Person
8.1 Throughout all Equity Complaint resolution processes, the Claimant and the Respondent have the

right to be accompanied at any and all times [Su@port Person.

8.1.2. The Claimant or Respondent may request that the SSMU provide a Support Person. Such
individuals should be trained in asdppression principles and active listening.

8.2. Any interviewing or questioning may be paused to allo@upgort person and their party to
discuss an issue or question privately. The Support Person may take notes and give advice to the party
they are supporting.

8.3. The Support Person may not be a supervisor of either the Claimant or the Respondent.

8.4. Tl Equity Officer may request the removal of a Support Person if their presence is deemed to be
other than for reasons of support (i.e. intimidation of the other party). At which point the Claimant or
Respondent may be accompanied by a different Suppoddper

8.5. The Support Person’s role is not to present or respond on behalf of either a Respondent or
Claimant.

Article 9 - Consultation with Student Groups

9.1. Throughout the resolution process Equity Officers are encouraged to consult relevant student
groups for advice during the process of resolving a complaint while not disclosing any personally
identifiable details of either party implicated in the Coani.
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9.2. While confidentiality must be respected, student groups should be consulted in instances where
Equity Officers:

9.2.1. Feel a particular perspective is not being adequately represented throughout the process

9.2.2. Believe the Resolutienuld significantly affect a particular student group

Article 10 - Accountability and Reporting

10.1. Recommendations arising from the informal or formal resolution processes shall be provided to
both the Claimant and the Respondent in writing.

10.2. Aldocuments pertaining to Equity Complaints will be archived for a minimum period of three (3)
years. They must be kept confidential.

10.3. The Legislative Council and the Executive Committee are responsible for ensuring the
implementation of this Policysawell as integrating principles of anppression, inclusivity and
diversity into all activities of the SSMU.

10.4 The Report of the Equity Committee to the Legislative Codhititliude a general summary of
the number of Complaints received and #hatus of resolutions
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APPENDIX A

TheSSMU’s historyhasseenextensivestudentorganizatioragainstsexismracismhomophobia classism,
ableism,and other forms of discriminationon the local, university provincial,federal,and international
levels NumerousSSMUservicesand studentgroupshavea strongcommitmentto equity,safety,andthe

creation of safe(r)spacesfor its membership,including but not limited to QueerMcGill,the Union for

GenderEmpowermat, the Black StudentsNetwork,the SexualAssaultCentreof the McGillStudents’

Society, Walksafe,and Drivesafe Dozensof SSMUClubs and affiliated student groups also sharea

commitmentto equityand anti-discriminationin theirmandates.

Civilrights movementsover the last 450years have shownthe impact of universitiesand studentson
progressn equityissuesFromthe strugglesor women’s rightsto francophonerightsto queerrights;the
SSMUand its membershave played an active part in the struggle for fair treatment and persmal
sovereignty.Much of the SSMU’s commitment to equity comes from the responsibilityof university
organizationgo createsafehavendromtherestof societywheremarginalizecpersonscancometogether
and createcommunitieswheretheyaresupportedin combatingsystemicoppression.

In1989the SSMUlefineditselfasan “anti-oppressivé organizationThiswasanimportantstepin defining

ourselvesasleadersin the field of equity. By incorporatinganti-oppressionpracticeinto the SSMUthe

undergandingof equitywasextendedbeyondthe simplerelationshipof personto-personisolatedevents
of harassmentand discriminationinto anin-depth evaluationof the situationof certaingroupsthat leads
to a lack of accessand respectin societyfor those groups.This method for evaluatingand addressing
injustice discrimination.andinclusionis utilizedby manynon-profitsacrossNorthAmericaandis a staple
in academiadiscoursesurroundingsocialmovements.

“TheSSMU—an organizationworkingwith individuals,in groups within organizationsand acrossawide
socialandpolitical context—shallpromoteafunctionalanti-oppressiveenvironmenthat fostersa culture
of respectand facilitates our mission of Servicerepresentationand leadership. [Approved by the
LegislativeCouncilon March14,1989]

Sincethis 1989decision,the 1990ssawa greatdeal of developmentin the SSMU’s work on equity. The
creationof a VPEquity(by splitting the VPUniversityAffairsposition) wasproposedand rejectedby the
LegislativeCouncilin 19921993,and againin 19961997 ,for reasonsmost likely related to a lack of
confidencethat this wasthe bestallocation of resourcesThe LegislativeCouncilsoon after createdthe
positionof EquityCommissionenvhowasgiventhe responsibilityof managingthe EquityCommitteeand
takinga proactivepositionin addressingequityissuesat McGill.

McGillUniversitycreatedthe Joint SenateBoardCommitteeon Equityin 1994 Today this Committeehas
grown into an umbrella group with six subcommitteeson Women, Racializedand Ethnic Persons,
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IndigenousPeoples,QueerPeople,Personswith Disabilities,and FamilyCare.The effectivenes®f this
structureisstillin question,andundergraduatestudentshavetakenan activerolein pushingfor equitable
practicesat McGillln 2004 McGillcreatedits firstinterim Policyon Harassmentln 2005jt establishedhe
SocialEquityand DiversityEducation(SEDEDfficeasan outreachunit for the McGillcommunity.In years
to come the recommendationsf the Principle’s 2009Taskforceon Diversity Excellenceand Community
Engagementwill likely see some changesto the way McGilladdressesdiversity and inclusion on its
campuses.

Since 2005,the SSMUEQquity Policy has gone through its most intensive processesof review and
implementationasEquityhasgrowninimportanceto ourmembershipThemostimportantdevelopments
in the Policyoverthistime periodhavefocusedon the protocol for addressingriolationsof the Policy the
delegationof responsibility and settling of disputesoverequity matters. Thecurrent EquityPolicyis the
culminationof theseongoingconversationsand the work of the SSMUEquityCommissionersluringthe
2016201 7year.
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MENTAL HEALTH POLICY

Valid:March26,2015-March26,2020
Adopted: Februan20,2014
Amended:March26,2015

Whereas the SSMUWoesnot currentlyhavea policyregardingMentalHealth
Whereas the SSMUWvasmandatedto promote a mentallyhealthycommunity

Whereas,the SSMUWvasmandatedto supportstudentswho aretryingto bringawarenes&ndreduce
stigmaandwho areofferingpeermental healthsupport

Whereas,anad-hoccommitteeof Councilwasconvenedn September2013whichwasdedicatedto
mentalhealthissueshasbeenworkingto makeconnectionswith relevantpartiesacrossboth McGilland
the SSMUsothat theseservicecanwork moreefficientlytogether

Whereas this committeewasmandatedto drafta MentalHealthpolicybeforethe end of the 20132014
academicyear

Beit Resolvedthat, the SSMladoptthe SSMWentalHealthPolicy

Beit Resolvedthat, the SSMladoptthe SSMWMentalHealthFiveYearPlan

Movedby:
JoeySheaVicePresidentUniversityAffairs)
DavidBenrimoh MedicineCouncillor
BrianFarnan,VicePresiden{Internal)
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MENTAL HEALTH POLICY

|. Executive Summary

TheStudent’s Societyof McGillUniversityMentalHealthPolicyexplicateghe Society’s approachto mental
health. It contextualizeghis approachvia a comprehensivebackgound and summationof the current
mentalhealthclimate.Finally it setsout threeoverarchinggoalsof the Societyin regardto mentalhealth.
ThisPolicyis meantto be understoodin conjunctionwith the SSMWentalHealthFiveYeatPlan.

Il. The SSMU’s Vision for Mental Health on Campus
Towardsa Comprehensiv®iversévientalHealthNetwork

This policy is meant to lay out a long term vision for the improvement of mental health for all
undergraduatemembersof the Student Societyof McGillUniversity(SSMU)and accomplisheshis by
outlining both the SSMUbhilosophyfor mental health and a concrete plan for change. The SSMUalso
recognizeshe importanceof workingwith the PGSSthe MCS&nd the MACE® improvemental health
for all students.Mentalhealthis arguablythe most pressingssuefacingstudentsat university Thispolicy
isalivingdocumentthat will serveasthe foundationforanewmentalhealthnetworkandforanewculture
of community, wellness,awarenessand acceptanceof mental health diversityat McGill.This policy’s
mandatewill last for a minimum of five years,and should be updated and renewedbeforethe mandate
expires.

Ourfoundingprinciplesarethat all studentshavearightto liveand studyin anatmospherethat promotes
and facilitateswellnessand mental and physicalhealth. The SSMUalsobelievesthat all studentshavea
rightto a diversityof accessibleand equitable mental health servicesand supportoptions. Furthermore,
the SSMUbelievesthat theseservicesshould be providedto them with respectfor their rights, beliefs,
identities,dignity and autonomy.Ourvisionis to gathertogetherstudentgroups,community members,
stakeholderswithin the University and individual studentsto createa cohesivenetworkwhoseaimisto
providetheseservicesand work towardsthis cultural change.Thenetworkwill be organizedoy a Mental
HealthCommittee comprisedof representativefrom studentmentalhealthgroupson campuswhichwill
fall underthe portfolio of the SSMU/PUniversityAffairs.

Itisimportantto understandthat thisdocumentisintendednot onlyto helpstudentsfacingmentalhealth
issueslt alsoemphasize®verallwellnessandthe right of studentsto havea positiveexperiencenot one
simply free of negative mental health challenges.We also wish to highlight the innate resiliencyof
individualsand communities,and to affirm our beliefin the importance of building a strong senseof
solidarityamongststudents.Wealsowish to highlightthe fact that eachindividual experiencesnental

SSMU Policy and Plan BodR|



health, wellness,and mental health challengesdifferently, and that all mental health and wellness
initiativesmustrespectthis diversityof experiencesnd choices.

This policy and the network it envisionsaim to achievethree interdependentmental health goals:
resourcesawarenessand advocacyand solidarity. Thesethree goals,whichwill existin the contextof a
commitmentto equityand accessibilityfor all, will serveasthe guidingprinciplesfor the applicationand
evolutionofthispolicy.

Theultimate aim of this policyisto makeconcreteimprovementgo the stateof mentalhealthon campus.
Thethreegoalsclearlylay out a frameworkfor a new approachto mental health,an approachaimedat

providingeverythingirom educationand awarenessibout mental health issuesto treatmentand group
support. Educationand prevention campaignswill help studentsto accesscare as well as provide
resourcesaimedat teachingstudentsto avertpotential negativechangego their mental health;this will

reducethe stresson existingresourcesthereforereducingwait times and improvingaccessAfocuson

resourcesill build capacityfor multiple levelsandkindsof support.Researctand advocacywill empower
studentsto guidethe evolutionofthis networkand pushfora morecohesivementalhealthcommunityon

campus.

Thementalhealthnetwork,asenvisionedoy this policy,will be composedof students the universityand
communitygroupswho aresharinginformationand coordinatingtheir activitiessothat all mental health
needsarecovered Astudentgroup,the MentalHealthCommittee whichwill existwithin the SSMUshall
administera websiteand, eventually a physicalspace,in orderto providehubsthroughwhich students
canaccesanentalhealthinformationand servicesAfee,collectedby the SSMUand administeredby the
MentalHealth Committee, shall be usedto fund studentled mental health initiativesand researchThe
SSMuill itselftakeon anactiverolein advocatingfor changeon campusthat will leadto improvedmental
health.TwoSSMWlentalHealthCoordinatomositionswill ensureinstitutionalmemoryandkeepprojects
movingforward.

Ourbeliefis that, together,we can not only changethe way careis deliveredon campus,but alsotake
responsibilityfor mental health and becomea more supportive,accepting,responsiveand ultimately,
happierand healthiercommunity.

I1l. Background
1. The Current Mental Health Climate

1 Youngadults are increasinglyexperiencingnental stressin orderto competeand succeedin a
complexandrapidlychangingworld.
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Universitystudents,in particular, face a unique set of challengesas they try to acquire both
academicand life skills while adjustingto major life changessurroundingtheir relationships,
education,andfinances.

With over 75% of all mental disordersfirst appearingbetween early adolescenceand young
adulthood(Kessleetal.,2005Andrews& Wilding 2004)it isimportantto be awareofandaddress
the mentalhealthneedsduringthe critical yearsspentin collegeor university.

Theaccessibilitychallengesand pervasivestigmasurroundingmerntal illnessdissuademanywho
needhelpfromseekingcareand solidaritywith peers Onlyan estimated20%of youthwith mental
healthchallengeseceivehelp (MentalHealthCommissiorof Canada2013).

Seriousmpairmentsin youngadult mentalhealthand well-beingmayleadto lossof productivity
at schoolor work,hospitalizationhomelessnessjiolence andlegalproblems.

Stepsto understandand addressthis issue are imperativeto inform health promotion and
preventioneffortsto targetthe issuesfaced by students,and help improveoverallmental health
and stabilityfor their learning engagementand satisfaction.

2. CanadianUniversities and Colleges

T

1

Addressingtudentpsychologicalvell-beinghasgainedmoreattention recentlyand hasbecome
an important priority for many campusesacrossCanada(CanadianAssociationof Collegeand
UniversityStudentServicesind the CanadianMentalHealthAssociation2013).

Universitycampuseshaveseennot onlyasteadyriseof studentsseekingaccesgo campus mental
health resourceshut also an increasedcomplexityand severityof symptomsexperiencedby
students(Kitzrow 2009).

Arecentstudyconductedbythe CanadiarOrganizatiorof Universityand CollegeHealthpublished
the largestamountof data, collectedfrom 34,039Canadiaruniversityand collegestudentsin the
Springof2013ThisNationalCollegeHealthAssessmeniNCHAfoundthat almost90%of students
saidthat theyfelt overwhelmedyall theyhadto do in the pastyear,57 percentfelt overwhelming
anxietywhilemorethan50percentsaidtheyfelthopelessand63percentsaidtheyfeltverylonely.
Thereport also found that 38 percentfelt so depressedhat it wasdifficult to functionand 9.5
percentof studentsseriouslyconsideredtaking their own livesin the pastyearwhile 1.3percent
saidtheyhad attemptedsuicide(AmericarCollegeHealthAssociation2013).

Queen’s University’s Commissioron MentalHealth(2012examinedheir students’ mentalhealth
needsand developeda four-levd pyramidstrategywith the followinggoals:promoting a healthy
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community, transition and resilience,encouraging help-seeking and helping behavior, and
effectiveresponseservicegcare.ln orderto fostera mentallyhealthycommunity,the Commission
made recommendationsncluding,but not limited to: more balancedexamschedulesa role for
professorsstaff,teacherassistantsand studentleadersin acknowledginghe normality of stress;
more education to raise awarenessabout mental health, for instance, through inclusion of
informationabout resourcesn coursesyllabi;and the developmentof programsin recognitionof
the needto fosterresiliencepr the ability to manageadversity.

3. McGill University

9 Duringthe 2012201 3academicyear.therewere3133casedollowedin McGillMentalHealth
Servicespf which1350casesverenew;thisrepresentsa 25%increaseromthe prior year(McGill
StudentServiceBriefingBook,2013).

1 Inthe Winter2012academicterm,2500McGillstudents(1800undergraduat and 700graduate
students)wereinvitedto completean anonymousonline surveyadministeredto asses&nd
betterunderstandthe mentalwellbeingof McGillstudents(StudentPsychologicalWellbeingat
McGilluniversityAreportof findingsfrom the Coursellingand MentalHealthBenchmarkStudy,
2013)Findingswereasfollows:

0 19%(n=463)responded.

0 Betweens%and9%of McGillrespondentgeportedreceivingnentalhealthsupport
servicen campuscomparedto 3%to 5%off campus.

0 6%ofrespondentgeportedtakinga prescribedmedicationfor amentalhealthconcern.

o Approximatelyl 0%of McGillespondentsndicatedthat theyseriouslyconsidered
attemptingsuicidewhile at University.

o0 Overall18%of the participantsfrom McGll reportedhavingseriouslyconsidered
attemptingsuicidein their lifetimeand 4%had madea suicideattempt.

0 Theproportionof McGilrespondentshavingexperiencedarassinggcontrollingand/or
abusivebehaviourfrom anotherpersonwhile at Universiy rangedfrom 5%to 16%with
ratessignificantlyhigherfor females(14%)and graduatestudents(16%).

o Theproportionof respondenthavingexperienceda traumaticeventthat causedthem
to feelintensefear,helplessnessyr horrorwhile at Universityspanned10%to 18%.
Internationalstudentsreportedthe highestincidenceat 18%.
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4. Filling the Gapat McGill

Theresultsmentionedabovepaint a picture of risingand increasinglycomplexmental health needsthat
cannotbe accommodatedby currentlyavaileble servicesln addition, there hasbeenlittle coordination
betweenstudentled, university,and community initiativesand servicesand many studentswho could
benefitfrom theseservicesaareunawareof their existenceor howto accesshem.

Insum,wait timesarelong,servicearenot welladvertisedand stigmaregardingnentalhealthissuesstill
exists Asa result,manystudentsdo not accessservicesuntil theyarein crisisand manyfeelguilty about
usingtheseservicesThisnot onlynegativeyimpactsthelivesofindividualstudents but placesgreatstrain
onthe mentalhealthsystemasstudentsin crisisrequiresignificantlymoreresourcego treat.

Thusthereexistsagapin mentalhealthservicehereat McGillstudentsdo not haveaccesdo, or arenot

awareof, serviceghat canhelpthem dealwith mentalhealthissuesearlyon. Thisdelayin accesdeadsto

agreaterstrainon McGilMentalHealthServicesBecauset cannotexpandits workforcedueto budgetary
andgovernmentatestrictions McGilMentalHealthServicegannotsimplygrowin orderto accommodate
more students.Thishas causedthe currentsituation wheremany studentscannotaccesshe carethey
need.

Assuch,a strategyof supportinga networkof diverseserviceswill go a long waytowardsfilling this gap.
Each servicewill fill one or severalparticular mental health needs -- including, but not limited to,

prevention promotionof healthyliving,peersupportand/or grouptherapy.Thestrategymustalsoensure
that studentsare providedwith easywaysto understandand navigatethis mentalhealthnetwork.

IV.Three Goals

Thefollowingarethreefundamentalgoalsthat will guidethe SSMU’s engagementvith the mentalhealth
discourseandwill serveasadirectiveframeworkfor actionhenceforth.

Goall: Resources

SSMUWvill workwith a broad arrayof campusbased(both studentled and universityrun) and off-campus
resourcesn orderto ensurecoordinationand a steadyrate of progresson mentalhealthissuesTo
achievethe goalof improvingandincreasingesourcesvailableto students the SSMWvill focuson:

1 Improvementof resourcesimprovingthe quantity (increasinghe capacityof existingresources,
and supportingnewinitiatives)and quality (studentexpeaience efficiency)pfresources
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T

Accesso resourcesstreamliningprocessege.g . simplifyingregistrationfor services)increasing
accesyointsto servicege.g.havingresourcedgor referral) advertisingall resourceoptions,and
ensuringthat eachservicemaintainsa commitmentto equityand accessibilityfor minority,
disadvantagedndvulnerablepopulations

Cohesion/collaboratiometweenresourcestosteringmutually beneficialpartnershipsand
communicationbetweenresourcesminimizingoverlapbetweenthe servicegprovidedby
resourcegexceptwhenwarrantedby demand)

Evaluationof resourcesteedbackbasedassessmentsf resourcesand otherinitiativesoutlined
in thisreport

Goal 2;: Awareness

TheSSMUecognizeghat, for campusmentalhealth to improve,studentawarenesshouldbe targeted
in two ways:

1

Improvingeducation:reducingstigmaand buildingunderstandingwithin the student
population,and betweenthat populationand mentalhealth professionalsprofessors,
administratorsand advoates.

Improvingstudentpracticesgivingstudentsresourcegor achievingholisticwell-beingand
focusingon prevention selfcareand peersupport.

Goal 3: Advocacyand Solidarity

SSMUpromotesa progressiorfrom awarenesso a senseof ownershipof personaland community
mentalhealth.Advocacyand solidarityis aimedat supportingthis transitionwhile empoweringstudents
to makechangeon campusthat will leadto improvedmentalhealth. Thisgoalwill be pursuedin the
followingways:

T

1

Advocacyaimsto both helpindividualstudentsand strivefor systemiachange Thiswill:
0 promotestudentempowerment
0 mobilizesupportfor sustainableand innovativestudentinitiatives
o0 helpto changeuniversityor serviceregulationsthat candiminishmentalhealth
o helpindividualstudentsexperiencinglifficulties,abuse discriminationor oppression
whileaccessingareto resolvetheseissuesand seekappropriaterecoursevhendesired
Solidarity: aimsto encouragesharedeffortsby studentsto improvementalhealthby:
0 sharingexperienceamongthe studentpopulation,specificallithosewho havefacedor
arefacingtheirown mentalhealthissues
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0 committingto practicesthat supportmentalhealth asa collectiveresponsibilityand
benefit
o fosteringa senseof mutual cooperationand communitybuildingto achievepositive
changeanddevelopment
0 supportinggroupand peersupportinitiatives
1 Researchto focuson understandingnentalhealth,providinginformationto mentalhealth
advocatesandfindingwaysto improvementalhealthor servicesn the McGillcontext.
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0 Healthpromoworkshops& activities supportgroups,grouppsychotherapy

o Allkindsofresources
http://www.cscp.umontreal.ca/ConsultationPsychologique/publications.htm

*seehttp://www.unleashthenoise.com/2018ummitfindingsand scrolldownto “The

Objectivé; you'll seethat Awarenessoughly correspondgo UTN’s

“awareness/understandifgand Advocacy/Solidaritgorrespondgo UTN’s

“leadership/ownership.

Referencedittp://knowledgebase.mcgill.ca/media/pdf/Ematalendar/ListserPolicy2011.pdf
Referencesittp://ssmu.mcgill.ca/wpcontert/uploads/2010/04/howto-run-a-service20162011. pdf
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References:
CanadianMentalHealthAssociation(2012)Getinformed:Awarenes$VeeksRetrieved November20,
2013from http://www.cmha.bc.ca/geinformed/events/awarenesweeks

MENTAL HEALTH FIVIEAR PLAN

|. Five YearPlan

Thefollowingisthe SSMUplan for MentalHealthfor the nextfiveyears:
A.Mental Health FeelLevy
TimelineOngoingpeginningn Fall2015

AMentalHealthFeelevyshallbe presentedn a SSMUeferendumballot if it isidentified asa needby the
MentalHealthCommitteeto sustainand expandstudentled mental healthinitiatives. TheMentalHealth
Committeeshall solicit feedbackfrom studentled mental health groupson this subjectvia an email
feedbackform at leastoncepersemester.

B. SSMUMental Health Website
Timelineto beoperationalbytheendofthe 20142015 cademicyear

Thewebsitewill serveasa centralizedplatformwhereMcGillstudentscaneasilyfind mentalhealth-
relatedinformationand both on and off-campusresources.

Goals:

1 Toenablestudentsto easilyfind mentalhealth-relatedservicen and off campusaswell as
educationalmaterialsonline

1 Toenablestudentsto offerfeedbackon mentalhealthservicesn ananonymousand secure
fashion

1 Toenablestudentsto completea standardizedsurveyof HealthServicesMentalHealthServices,
Counsellingservicesthe Officefor Studentswith DisabilitieODS)and EatingDisorderProgram

I Toenablestudentsgreateraccessibilityto otherstudents’ opinionsof mentalhealth-related
servicen campus

1 Toenablestudentsto stayinformedof upcomingeventswith theimplementationof ane-
Calendar
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1 Toprovideeasyto-useinformationregardingmentalhealthand prevention

1 Toadoptanetworkformat,in whichclickingon alink to oneservicewill leadto a displayof that
serviceandrelated/supportingservices

1 Tobedevelopedn collaborationwith StudentServices

Thewebsiteshallbe collaborativelymaintainedby the MentalHealthCommitteeand McGillMental
Heath Services.

C.Hiring SSMUMental Health Coordinators
TimelineBytheendof20132014academicyear

TheMentalHealthCoordinatorswill be the peopleresponsiblgor the administrationof the SSMWMental
HealthCommittee the maintenanceof institutional memoryviathe creationof exitreports,and for
ensuringthat the provisionsof this policyarepursuedandimplementedin a timely manner.

D. Formation of the SSMUMental Health Committee

TimelineTocommenceperationsnthe 20142015 cademicyea asan officialcommitteeofthe
LegislativeCouncil

Aboutthe Committee:
1 TheCommitteewill existunderthe portfolio of the SSMU/PUniversityAffairs(UA)
1 TheSSMWentalHealthCoordinatorswill be responsiblefor the administrationof the
Committeeand shallchairits meetings
1 TheCommitteeshallmeetat leastoncea month,andshallreportto the LegislativeCouncilat
leastonceayear
1 TheCommitteewill be formedof representativesrom all relevantand willing studentMental
Healthinitiatives.Initial and future membershipwill be determinedby the VicePresident
(UniversityAffairsand approvedby the LegislativeCouncil
I TheCommittee’s membershipwill include:
0 Two(2)SSMWentalHealthCoordinatorgco-Chairs)
0 TheSSMWicePresident{Univesity Affairs)
o Two(2)Councillors
0 One(1)representativédrom eachrelevantstudentrun mentalhealthinitiative,as
determinedbythe VicePresideniUniversityAffairsyand approvedby Council
Two(2)membersat-largerecruitedfrom the studentbody
One(1)representativédrom PGS{non-voting)

(@]
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o0 Observergsrom universityor communitymental healthservicesasinvitedbythe
Committee(norvoting)

Objective®fthe Committee:
1 Cohesionconnectandfacilitatecooperationbetweengroups
0 Preventresourcesplitting
Encouragecollaboration
Increasenter-groupawarenes®f activitiesand projects
Increaseeferralof studentsbetweengroups
Facilitatestudentfeedbackon professionabnd peerrun mentalhealthservices
Supportadvocacyfor studentswho havehad negativeexperiencesvith availablemental
healthresources
1 Planning& Assessment:
0 Updateandmaintainwebsite
o Eventplanning
0 Evaluatesuccesseandsetbackson projectsand policygoals
A Preparesummariesof datacollectedon studentmentalhealth
A Increase amongstservicesand within the generalstudentpopulation,
awarenes®f social,cultural,political and economicfactorsaffectingstudent
mentalhealth
0 Allocatefunds(fromthe plannedSSMWentalHealthfeelevy)and furtherresourcesand
determnetheiruse
0 Revisehe SSMWentalHealthPolicy
0 Prepareacompleteexitreportbythe endof eachacademicyear
1 Carryout the provisionsof this policy,and seekto attain the goalsdescribedwithin it
1 Coherentlyaddressbroaderissuesaffectingstudentmentalhealth
1 Ensurdnstitutionalmemory

o O O O

E.Mental Health Listserv
Timelinebythe startofthe 20142015 cademicyear

Thepurposeof the listservisto communicateto studentsinformationabout mentalhealth,mental
healthservicesand healthyliving.ltisto be sentout by the Coordinatorasneeded but at leastoncea
month. Thislistservisto be managedand written by the Committeeand shallbe sentout by the Mental
HealthCoordinators.
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F.Events
TimelineOngoingthefirstannualMentalHealthAwarenes®¥eelshouldbe heldin Octobe2014.

MentalHealthAwarenes®VeekTheSSMUaimsto establisha universitywide mentalhealthawareness
weekto build awarenessind engagestudentsin activitiesthat will encouragehem to take ownershipof
theirindividualmentalhealth,while shiftingthe generalstudentpopulation’s perceptionof mental
healthfrom one of awareressto one of understandingFurthermoreywe aimto maintaina highfrequency
of eventsthroughoutthe semesterThiswill be achievedby creatingand maintaininga MentalHealthe-
Calendarhat will be sustainedbut the Committeeand the Coordinatorand will be accessibleo all
studentsviathe SSMWlentalHealthwebsite.

Goals:

I Toestablisha universitywide mentalhealthawarenessveekon campusin the Fallsemesteiin
coordinationwith Residenceife’s MentalHealthworkshopseries

i Tohold eventsreinforcingpositivementalhealthbeforeexamseasons

1 Toenablestudentsto viewthetitle, description|ocation,lengthand purposeof variousevents
viathe e-CalendarseeWebsite)

1 Toenablestudentclubsand/or studentleadersto advertiseupcomingeventstheyareorganizing
onthe e-Calendaiif judgedasrelevantor appropriate

G.Spaceand Support for Mental Health Groups
Timelinebytheendof20152016academicyear

Groupsrepresentedn the MentalHealthCommitteewill be ableto accessoom bookingsthroughthe
VPUniversityAffairs Additionally permanentspacein the SSMUbuilding dedicatedto mentalhealthon
campuswill be createdand managedoby the MentalHealthCommittee Thespacewill serveasa central
locationfor studentswith mentalhedth inquiries.

Goals:

1 Toimproveaccessibilityo bookingroomsin the SSMUbuilding for mentakthealthrelatedevents
and groupsby havinga dedicatedspacefor thesepurposes

1 Toacquirespacededicatedto mentalhealthin the SSMUbuilding,to be managedby the Mental
HealthCoordinatorsandthe MentalHealthCommittee

1 Toofferastudentrun mentalhealthspaceto offerresourcesandinformationto students,and
providingreferralsto appropriateservicen campus

1 Tohelpbringstudentsin crisisto Mental HealthServicesfor this goal,it will be necessaryo
ensurethat the spaceis staffedwith studentswith mentalhealthfirstaid training
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1 Toofferasaferspaceon campusforthe discussiorof mentalhealthissues
1 Toserveasaspacefor grouptherapyor peersupportsessions

H. Researchand Transparency
TimelineOngoingfirstsurveyesultsto be publishedoytheendofthe 20142015 cademicyear

Toensurethat SSMeffectivelyaddresseshe mentalhealthneedsof students, SSMUntendsto collect
informationon studentmentalhealth. Thesemethodsof collectionfall underthreemain categories:
1)onlinefeedbackforms
2)accesdo pre-existingdata,and
3)surveys.

Thecreationof the websiteoutlinedin this policywill includea mechanismfor studentsto offerfeedback
to SSMUbn a variety of topics pertainingto studentmental health. Onceimplemented,we expectthis

systemto be a cost andtime- effectivewayto monitor McGillstudentmentalhealthby enablingstudents
to giveimmediate feedbackin ananonymousmanner.

The ability to give feedbackanonymouslywill allow the examinationof coercionand marginalization
within mental health and criticism of servicegelatedto mental health. Thistype of information may be
inaccessibler unappealingto othergroupswho collectdataon studentmentalhealth.

Thisfeedbackmechanisnmshouldprovidestudentswith the option to fill out ageneralsurveystyleformor
providespecificfeedbackin their own text. Thedata collectedfrom the surveyshouldbe madeavailable
on the websiteand updatedannuallysothat studentsare objectivelyawareof challengedacingstudent
mentalhealthat McGill.

SSMuill activelyrequestdatafrom groupsandserviceghat it collaborateswith whenaddressng student
mental health (for example,the McGillMental Health Service) Accesgo pre-existinginformation may
provide keyinsightsinto the state of student mental health without overburdeningthe SSMUresearch
budget. Datawill be postedto the websiteif givenpermission,or kept confidential,as dictated by the
servicesand groupsthat are willing to sharethis information with SSMUIt will be necessaryto reach
agreementswith MentalHealth ServicesCounsellingServicesand the OSDregardingthe creation of a
standardizedeedbackform by the end of academicyear20132014.

Datacollectedthroughthe websiteandthroughotherservicesnaybe supplementedn the formof surveys
or other SSMUfundedresearchnitiativesasneeded.Forexample surveys may be usedto both educate
the studentpopulationandgatherfeedbackin responseo specificeventsor topicsthat mayheavilyaffect
studentmentalhealthandwellbeing.Thistype of informationmayinform how SSMlthoosego respond
to controversiatopicsthat relateto studentmentalhealth.

SSMU Policy and Plan Bod@b|



I. Collaboration with Student Services
TimelineOngoing

To efficientlyachievethe goalsof this policy, SSMUwill attempt to collaboratewith the many student
serviceavailableat McGilllt is proposedthat a collaborativeeffortwill allowfor a streamlinedpromotion
of servicesnostsuitedto individualstudentneedsand interests a preventionof resourcesplitting,and a
developedrapport between SSMUand pre-existingservicesthat facilitate wellness.In addition, SSMU
intendsto collectinformationfrom studentsabout their experience®f accessingcGillStudentServices
to identifykeyareasin whichSSMUnaybeideallysuitedto provideadvocacyor complementaryservices.

Il. Benchmarks:

Benchmarlks arenecessaryo evaluatethe impactof this policyon mentalhealthandinclude:
o Thedevelopmentjmplementation,and maintenanceof a centralizedwvebsiteandlistserv
o Thehiringof two (2)MentalHealthCoordinators
o Theformationof the SSMWMertal HealthCommittee
o Theintroductionof the SSMWentalHealthfeelevy
o Theestablishmenbf a universitywide MentalHealthAwarenes$Veek
o Thesubmissiorof areporton the progresof this Policy’s implementationto the LegislativeCouncil
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POLICY ON ACCESSIBLE
EDUCATION

Valid:March20,2015-March20,2020

Whereas,the Couillard governmenthas imposed austerity measuresand cuts of approximately$205
million dollarsto Universityfunding;

Whereas thistranslatesto aroundmorethan $20million dollarsin cutsto McGillUniversityalone;

Whereas the Quebegovernmenincreased-renchstudenttuition thisyearby around 180%(from$2300
to $6600);

Whereas,in 2008McGillUniversitysuccessfullyjobbied the Québecgovernmentfor a deregulation of
tuition fees for six programs (Applied Science, Mathematics, Engineering, Computer Sciences,
Managementand Law);

Whereas the Politiguequébécoisalefinancementdesuniversitégeleasedhisyearandsimilarlycallsfor
deregulationof out-of-provinceand internationaltuition in all programsand at all levels;

Whereas, the Students’ Society of McGill University(SSMUhas previouslyhad a Policy Regarding
Accessibléeducation(2007)and a MotionRegardindrenewingSupportfor Accessiblé&Eduation (2012);

Resolved that the SSMladoptthe followingpolicyregardingaccessibilityto postsecondaryducationto
expireon March26,2020:

a) Supportfor high-quality,universallyaccessiblgost-secondaryeducationasa humanright;

b) Oppositionto any mechanismor legislationthat would permit a non-consensualincreasein
studentfeesfor anystudent,whetherQuebeckerCanadianor international,

c) Callforapublicre-investmentin post-secondaryeducationfrom all levelsof government;

d) Callfor the elimination of all financialbarriersto a high-quality post-secondaryeducation,and
advocate for a progressivereduction of tuition fees for all students,including the eventual
replacementof any and all ancillaryand tuition feeswith alternativemethods of funding post-
secondaryeducation;and

e) Workwith elementsofthe Quebecand Canadianstudentmovementghat sharethesegoals.

Movedby:
AminaMoustagimBarrette VPExternalAffairs Kareemlbrahim,SenateCaucuskRep
NancyZhang MusicRep PatrickDunbarLavoie ArtsRep
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POLICY ON CONSENTWEHDATION
AND SEXUAL ASSAULNDB SEXUAL
VIOLENCERELATED POLICY
ADVOCACY

Valid: April9,2015-April9,2020

Whereas,incidentsrelatedto sexualassaultand sexualiolencearean ongoingphenomenonnot just at
McGillput at campusesacrossthe country,

Whereas, cultural changeregardingconsentand sexualviolencerequireslongstandingcommitment
throughadvocatingfor and buildinginstitutional change and maintainingregularcampaigns,

Whereas,studentleadersacrossthe McGillcommunityare in keypositionsto promote and uphold the
creationof a cultureof consent,

Whereas,advocacyto develop,pass,and implementa McGillSexualAssaultPolicyis ongoingand will
require continuous student leadership and participation in designing the Policy and accompany
proceduralprocesses,

Whereas,the McGillPolicyon HarassmentSexualHarassmeniand Discriminatiofi doesnot meet the
highest possible standard for accessibility,assuringconfidentiality to complainants,and training of
assessors,

Whereas the SSMUhasalong-standinghistoryof leadershipon issuesof Equityand socialjustice,

Whereas,Leadershipthe third pillar of SSMU’s commitmentto its membershipasoutlinedin the SSMU
constitution statesthat:

VII.The Students” Societycommits to demonstratingleadershipin matters of human rights, social
justiceand environmentalprotection. The Societyshallbe mindful of the direct and indirect effects
corporations, businessesand organizatims have on their social, political, economic, and
environmentakurroundings.

8 http://iwww.mcgill.ca/harass/harassmerstexuatharassmentand-discriminationprohibited-law
SSMU Policy and Plan Bo&@s|



VIIITheStudents’ Societycommitsitselfto groups programsandactivitiesthat aredevotedto the well-
beingofagroupdisadvantagedecauseofirrelevantpersonalcharacteisticsthat includebut arenot
limited to race,national or ethnic origin, colour, religion, sex,genderidentification,age,mental or
physicaldisability,sexualorientationor socialclass;

Whereas the SSMUEquityPolicystatesthat

6.5.TheSSMUWyill activelysupportprojectsand policiesthat aimto end discriminationor to promote
accessibilityandinclusivenes# the McGillcommunity.

Beit resolved, that the SSMUsupportinitiativesand campaignsthat seekto promote the creationof a
cultureof consenton campus,ncludingthroughorganizationakollaborationand promotion.

Beit resolved, that the SSMltontinueits leadershipin advocatingfor, developing,andimplementingthe
McGillSexuaAssaulPolicyin collaborationwith studentgroupsincludingthe SexualAssaulCentreofthe
McGillStudents’ Society SACOMSS).

Beit resolved,thatthe SSM¢ollaboratewith othercampusunionsin advocatingfor reformsto the McGill
Policyon HarassmentSexuaHarassmenand Discriminatiorto improveaccessibilityconfidentiality and
trainingof assessors.

Movedby:
ClaireStewartKaniganVicePresidentUniversityAffairs)
CourtneyAyukawaPresident
Kareemlbrahim,SenateCaucusRep
LolaBaraldi,ArtsRep
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POLICY FOR A CAMPBBEE FROM
HARMFUL MILITARY THNOLOGY

Valid: April9,2015-April9,2016

Aroll call vote was requestedfor clauses1-3 and the resultsare included in the Legislatie Council
ResolutionBook.

Whereas,the SSMUConstitutioncommitsthe SSMU‘to demonstratingleadershipin mattersof human
rights,[and] socialjustice’;1

Whereas the developmentof harmfulmilitary technologyincludingdronesand thermobaricexplosives
occurson McGillcampus(seeAppendixl);

Whereas, McGillstudents have historically taken action againstthe developmentof harmful military
technologyon campus,including adoptinga SSMUPolicyon Transparencyn Military ResearchZ2008
2013)adopting a motion to “opposeall ties betweenMcGillUniversityand any military efforts,including
investmentsin military contractorsand weaponsmanufacturersweaponsresearch,and researchfor
governmentagenciesthat contributesto military action’3 (20122013),and effectingthe creation of a
clausein 1988in the Regulationon the Conductof Researchiequiringmilitary agencyfundedresearcho
indicate “whether [the] researchhas direct harmful consequence®} before undergoing review for
approval;

Whereasthe aforementionedlausewasremovediromthe Regulatiorin 2009duringits previoudriennial
review Jeavingno mentionof researchapplicationsin the Regulatiorasidefrom an unelaboratednote on
“socialresponsibility5in the preamble;

1 http://ssmu.mcgill.ca/wpcontent/uploads/2008/10/SSMQonstitutiorEnglish201311-15.pdf
2 http://ssmu.mcgill.ca/wpcontent/uploads/2012/08/SSMBolicy-Book. pdf
3http://[ssmu.mcgill.ca/wpcontent/uploads/2009/10/GMotion-Oppositionto-CanadianMilitaryInvolvementin-
Iran201210-15.pdf
4 http://www.mcgilldaily.com/2010/03/speaking_out_against_military_research_since_the_80s/
5 https://www.mcgill.ca/files/secretariat/Condudf-ResearckHRegulationon. pdf
6 http://www.theglobeandmaitom/news/national/mcgiltasksfor-permissionto-ignore-accessto-information
requests/article7775571http://blogs.canoe.ca/davidakin/journalism/mcgillniversityseeksto-ban-its-own-
studentjournosfrom-filing-ati-requestson-it/ ; http://demilitarizencgill.com/accessnformation/released
documents/
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Whereas McGillhasremainednon-transparentGabout the extentand natureof military-fundedresearch
on campus,including taking McGillstudentsto court regardingAccesdo Informationrequestsseeking
disclosureof thesefundingrelationships;

Beit resolved, that the SSMUenewits stanceof oppositionto the on campusdevelopmentof military
technologyintendedto inflict harmon people.(15Y6N:5A)

Be it resolved, that the SSMUsupport campaignsopposing the developmentof harmful military
technologyon campusthroughthe officeof the VicePresidentExternalAffairs).

Be it resolved, that the SSMUsupport student researchopportunities that do not contribute to the
developmentof harmfulmilitary technologythroughthe officeof the VicePresidentUniversityAffairs).

Beit resolved, that the SSMUobby the Universityto adopt higherstandardsof transparencywith regard
to the sponsorsandintendedapplicationsof researchcontracts.

Beit resolved, that the VicePresidentUniversityAffairsladvocatefor the delineationof “social
responsibility andthe criteriato be usedto weighthe “potential benefitsagainstthe possibilityof
harmfulapplications’ to evaluatethe permissibilityof researchcontracts.

Beit resolved,that this policybe validfor fiveyearsand expireon April9th,2020.

MovedBYy:
ClaireStewartKaniganVicePresidentUniversityAffairs)
AminaMoustagimBarrette VicePresideniExternalffairs)
PatrickDunbarLavoie Arts Representative
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APPENDIX 1

Theseprojectsinclude,but arenot limited to:

The McGill Aerospace Mechatronics Lab currently holds contractswith the Departmentof National
Defencdor purposesfdeveloping‘unmannedground,air,andmarinevehicles .. and[building] 3Dworld
representationmodels of the urban battle spaceto improve soldier situational awareness7 ($380,000
contract8),and an unmannedgroundvehicle(UGVjo “[support] military missionsin complexoperating
environments9 ($245,00@ontract10).

Memberf McGill’s Department of Electrical and Computer Engineering workedon missileguidance
systemstechnologyfrom 1999to at least2010in collaborationwith LockheedMartin—a multi-billion
dollar guided missile systemand military technologymanufacturer—Techniconmilitary researchersn
Israeland DefenceResearctand DevelopmentCanada$230,6060undingfrom DRDC11).

The Shockwave Physics Group (SWPGgonductsresearchin collaborationwith the Canadianand US
military at McGiliwith McGillprofessorson thermobaricexplosivesThe SWPGilso conductsresearchon
air-breathingpropulsionfundedby Deferce Researctand DevelopmentCanada.1Projectstitles include
“Measuremenbf the Limit of ShockPrecompressiorand Induction DelayTime of Liquid Explosivesl3
(2001 ¥or DRDC NearFieldiImpulseEffectsrom Detonationof Heterogeneou&xplosivedl4(2001),and
"Interactionof a blastwavewith a metalizedexplosivdireball’15(2010).

Seehttp://demilitarizemcaill.com/militaryresearchfor furtherinformation.

"https://www.scribd.com/fullscreen/239795292?access_key=key
WHO1lIHNHSxCsJRull20&allow_share=true&escape=false&show_recommendations=false&view_mopdé=scroll
8http://demilitarizemcgill.com/militaryresearch/aerospacenechatronicslab/
%https://www.scribdcom/doc/239795238/McGIDRDEDegreeof-FreedomRobotp.3
http://demilitarizemcgill.com/militaryresearch/aerospacenechatronicslab/
Hhttp://publications.gc.ca/collections/Collection/D14-2000E. pdf
http://demilitarizemcgill.com/wpcontent/uploads/2@3/03/HigginsGoroshiRowderedMetalHypersonic
Ramjets2001.pdf http://people.mcgill.ca/files/andrew.higgins/cv.andrew.higgins.pdf
http://people.mcgill.calfiles/andrew.higgins/cv.andrew.higgins.pdf
Yhttp://www.mcgill.ca/mecheng/fr/node/140

Bhttp://mww.mcgill.ca/mecheng/fr/node/1164
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CLIMATE CHANGE POVIC

Valid:Octder15,2015-October15,2020

Whereas the SSMUsan organizatiorwith along historyof leadershipon environmentaktewardshipand
socialjustice.Asstatedin Preambleof the SSMUC mstitution:

VIl.TheStudents’ Societycommitsto demonstratingeadershipn mattersof humanrights,social
justiceandenvironmentaprotection. TheSocietyshallbe mindful of the directandindirecteffects
corporations, businessesand organizationshave on their social, political, economic, and
environmentakurroundings.

VIIITheStudents’ Societycommitsitselfto groups programsand activitiesthat aredevotedto the
well-beingofagroupdisadvantagedecauseofirrelevantpersonalkharacterisicsthatincludebut
are not limited to race,national or ethnic origin, colour, religion,sex,genderidentification,age,
mental or physicaldisability,sexualorientationor socialclass

Whereas,thereis undeniablescientificevidencethat climate changeis urgent,and recentestimatescall
for keepingat least 80% of our existingfossil fuel reservesin the ground in order to stay below the
internationallyagreedupon safelimit of a 2 degreeCelsiusncreasdan temperature€;

Whereas,the SSMUhas made concretestepstowardsaddressingclimate changethrough our work on
fossilfuel divestmentand climatepolicyadvocacy;

Whereas the SSMUhasmadeconcretestepstowardsaddressinglimatechangewhichhavebeenguided
by the SustainabilityPolicy, the Equity Policy, and ad-hoc, shortterm motions such as the Motion
Regardinga GreeneMcGill MotionRegardingsupportfor IndigenousPeoplesand Allies,and the Motion
RegardingClimateJusticeat McGif;

Whereas the SustainabilityPolicyand the Equiy Policyboth lackdepthin the areasof climatechange
and climatejustice;

Whereas the VPExternalAffairas mandatedto bringa ClimateChangePolicyfollowingthe Motional
RegardingActionon ClimateChangepassedat the GeneralAssemblyn October2014;

" Meinshausen, Malte, Nicolai Meinshausen, William Hare, Sarah CB RipErieier, Reto Knuitti, David J. Frame,
and Myles R. Allen. "Greenhogss emission targets for limiting global warming to 2 C." Nature 458, no. 7242
(2009): 1158162.
8 http://ssmu.mcgill.ca/wpcontent/uploads/2012/08/SSMBolicy-Book.pdf
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Beit resolvedthat the following ClimateChangePolicybe adoptedand remainin effectuntil Octoberl15,
2020.

Movedby,
EmilyBoytinck,VicePresidentExternal)
Kareemlbrahim,President

AdamTempler ArtsRepresentative
SeanTaylor,ScienceRepresentative
ErinSobat,SenateCaucusRepresentative
Chelse&ingzettEnvironmenRepresentative
EricWiebe AthleticsRepresentative

1. Scope

Thispolicy shall apply to Directors,Councilors ExecutiveOfficers,Senators committee members,staff
(employees)andall othersinvolvedin Societydecisionmakingprocessegor the duration of their formal

involvementwith the Society It shallbe usedasa guidefor decisiormakingand a plan for takingaction

onclimatechangeThispolicydoesnot necessarilyrepresenthe viewsadoptedby anyfacultyassociation,
departmentalassociationpr SSMUffiliatedclub,serviceprindependentstudentgroup.

2. Definitions

2.1 Global North TheGlobalNorthrefersto the 57 countrieswith highhumandevelopnent that havea
HumanDevelopmenindexabove.8asreportedin the United NationsDevelopmeniProgrammeReport
2005 Most,but not all, of thesecountriesarelocatedin the NorthernHemispheré

2.2 Global South The GlobalSouthrefersto the countriesof the rest of the world, most of which are
located in the SouthernHemispherelt includesboth countrieswith medium human development(88
countrieswith an HDllessthan .8 and greaterthan .5)and low humandevelopment(32countrieswith an
HDIof lessthan .5)°.

2.3 Oil SandsOilsandis a naturallyoccurringmixtureof sand,clayor other minerals waterand bitumen,
which is a heavyand extremelyviscousoil that must be treated beforeit can be usedby refineriesto
produceusablefuelssuchasgasolineand diesel.

®Damerow, Harold. "Global South." Global South. August 27, 2010. Accessed October 13, 2015
bid
1" What Is Oil Sands?" Alberta Energy:. Accessed October 13, 2015.
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2.4 Plan Nord ThePlanNordis a strategylaunchedby the governmenif Quebean May2011to develop
the naturalresourcesextractionsectorin the part of Quebemorth of the 49thparallel.

3. Context

3.1 Climate Change Over97%of activelypublishingclimate scientistsagreethat the primary causeof
climate changeis anthropogenicin nature®. In particular,the burning of fossilfuelsand the subsequent
increasdan atmosphericcarbondioxideconcentrationdgsresponsibleforthe majorityof observedvarming
for the last fifty years®. Accordingto the fifth report of the intergovernmentapanel on climate change
(IPCC)human causedclimate changeis likely responsiblefor the increasein frequency,duration, and
intensity of droughts,heatwaves and tropical cyclones®. TheWorldHealth Organizationrsuspectsthat
overl50000additionaldeathsoccurperyeardueto climatechange andthat estimateis setto double by
2030'.

3.1.1 Sustainability and Climate ChangeThe SSMUsustainabilitypolicy statesthat SSMWvill strive
to “activelypromote practicesthat will leadto resilientecosystems.It furtherelaborateshe SSMU’s
commitmentto reducingour contribution to fossilfuel extractionand greenhousegasemission$’.
Climate change affects the three major dimensions of sustainability: social, economic and
environmental®. Asa championof sustainability the SSMUhasa responsibilityto combat climate
change.

3.1.2 Equity and Climate Change The SSMUequity policy commitsto creatinga functional anti-
oppressiveenvironment through the use of “proactive stepsto challengeand acknowledgethe
currentand historicalprocesses that further marginalizecertaingroupsof people.Climatechange

12*plan Nord." Plan Nord. Accessed October 13, 2015.

13Damerow, Harold. "Global South." Global South. August 27, 2010. Accessed October 13, 2015.

"What Is Oil Sands?" Alberta Energy:. Accessed October 13, 2015.

15"Plan Nord." Plan Nord. Accessed October 13, 2015.

6 Cook, John, Dana Nuccitelli, Sarah A. Grtark Richardson, Barbel Winkler, Rob Painting, Robert Way, Peter
Jacobs, and Andrew Skuce. "Quantifying the consensus on anthropogenic global warming in the scientific
literature."Environmental Research Letters 8, no. 2 (2013): 024024.

17Oreskes, NaomniiThe scientific consensus on climate chan@eience306, no. 5702 (2004): 148B6.

8Field, C.B., V.R. Barros, D.J. Dokken, K.J. Mach, M.D. Mastrandrea, T.E. Bilir, M. Chatterjee, K.L. Ebi, Y.O. Estrada, R.C
Genova, B. Girma, E.S. Kissel, A.N.3.eMacCracken, P.R. Mastrandrea, and L.L. White“@degte Change

2014: Impacts, Adaptation, and Vulnerability. Part A: Global and Sectoral Aspects. Contribution of Working
Group Il to the Fifth Assessment Report of the Intergovernmental Panehate @hangé.Cambridge University
Press, Cambridge, United Kingdom and New York, NY, USA (2014)
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disproportionatelyaffectslow-income people,peopleof colour and indigenouscommunities'. The
relationshipbetweenclimate changeand equityis sometimegeferredto asclimatejustice.

3.2 Climate Justice Acrosghe world,the populationsthat havecontributedthe mostto greenhouseayas
emissionsarethe leastlikely to experiencehe worstimpactsof climate changé®. Thepopulationswho
will be hit the hardest,manyof whicharein the GlobalSouth, arealsothosewho havehistoricallyfaced
oppressionfrom colonialism and other power structures, further exacerbatingexisting inequalities.
“Climatejustice€’ has multiple definitions,but is generallyunderstoodto regarda strugglethat aspires
towards equality, human rights, collective results,and historical responsibilityin relation to climate
change.

3.3 Causes Climate change is undoubtedly caused by human activity, namely by greenhousegas
emissionsatmosphericaerosolsandland-usechangé®. Carbonemissonsin particularcanbeattributed
to both consumersandproducersinthispolicy,the SSMWvill detailnot only our commitmentto reducing
our consumptiveimpact, but also our dedicationto challengingproducersand the systemsthat allow
themto function throughthe exploitationof naturalresources.

3.3.1 FossilFuel Companies

By continuinglarge-scaleexplorationand extraction,lobbying governmentsand influencingthe media,
fossilfuelcompaniesvorldwidecurrentlyactasabarrierto action on climatechange.[12Forexamplethe
fossilfuelindustrydirectlypreventedthe installationof stricterclimate changepoliciesin Canadaat least
twicein 2013alone.[13]14]

4. Framework

4.1 Principles for Advocacy TheSSMWvill formallyadopt a frameworkof climatejustice,in accordance
with our value€?, based on anti-oppression.The SSMUwill refer to the following framework when
organizingaroundclimatechange:

a.Antroppression

19 http://www.who.int/heli/risks/climate/climatechange/en/
20http://ssmu.mcgill.ca/wpcontent/uploads/2012/08/SSMBolicy-Book.pdf
2lFjeld, C.B., V.R. Barros), Dokken, K.J. Mach, M.D. Mastrandrea, T.E. Bilir, M. Chatterjee, K.L. Ebi, Y.O. Estrada, R.C.
Genova, B. Girma, E.S. Kissel, A.N. Levy, S. MacCracken, P.R. Mastrandrea, and L.L:@Vinitzt¢e0tgnge
2014: Impacts, Adaptation, and Vulnerabikfgrt A: Global and Sectoral Aspects. Contribution of Working Group I
to the Fifth Assessment Report of the Intergovernmental Panel on Climate Cltzargeridge University Press,
Cambridge, United Kingdom and New York, NY, USA (2014)
22 http://ssmu.mcgillca/wp-content/uploads/2012/08/SSMBolicy-Book.pdf
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The SSMUwiIll organize initiatives around the recognition that climate change, extraction, and

environmentaldestructiondisproportionatelyimpactthe mostvulnerablegroupsin society. TheSSMU
will striveto ensurediversevoicesareincludedin environmentalinitiatives,and provideresourceson

the linkagesbetweenoppressiornand climatechange.

b. Solidarity

The SSMUwill act in meaningful solidarity by maintaining relationships with directly affected
communities,with a particularemphasison indigenouspeoples.The SSMUwill follow the leadership
that indigenouscommunitieshaveshownin relationto extractiveprojectssuchasthe oil sandsor the

PlanNord.

4.2 Just Transition In light of the contextand advocacyprinciples presentedabove,the SSMUwill

advocatefor atimelytransitionawayfrom fossilfuels with the goalsof avertingdangerousclimatechange
andastrivingforamoreequitablesociety TheSSMUhallrootits climateinitiativesin the recognitionthat

the historicaland ongoingburden of emissionss overwhelminglycarriedby GlobalNorth countrieslike
Canadaand it is thesejurisdictionsthat must take responsibility while peoplesof the GlobalSouthare
entitled to resourcesandtechnologyto makea transitionto a low-carboneconomy.Thetransitionof the
Global Southtowardsa low-carbon economyshould not be held to the samestandardsas the Global
North,dueto their constraintsof development.

5. Operations

5.1 BusinessPartnerships TheSSMUWill, throughpurchasingand investment supportbusinesseshat
shareourvaluesand comply with provincialand federalenvironmentalandlabourlaws.
5.1.1 Ethical Purchasing The SSMWvill encouragethe purchasingof productsfrom companiesthat
displaya strongcommitmentto sustainability
5.1.2 Investment TheSSMUWill continueto avoidall investmentsn the fossilfuelindustryand other
sustainabilityscreensoutlinedin the Five Y earEthicallnvestmentPlar?.

5.2 Carbon Footprint Whilerecognizingand prioritizingthe needfor systemicaction,the SSMWvill strive

to reduceour carbonfootprint asreasonablypossibleand encouragehe membershipto do the same.
5.2.1 Transportation TheSSMUvill promote opportunitiesfor collectivetransportationto meetings
andassembliesind encouragehe usageof train transportwheneveipossible.
5.2.2 Wasteand Energy Reduction TheSSMUWyill striveto minimizeoverallmaterialconsumptionof
the organizationby investingin reusablesuppliesand to encouragewastediversionthroughcompost
andrecyclingTheSSMWvill alsoperiodicallyconductresearchinto potential energyreductionsin the
UniversityCentreand presentthe findingsof thisresearcho the LegislativeCouncil.

23 http://ssmu.mcgill.ca/wpcontent/uploads/2012/08/SSMBolicy-Book. pdf
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6. Education

6.1 Research The SSMUwill lobby the University for increasedresearchfunding and internship
opportunitiesin fieldssuchasrenewablesnergythat contributeto ajusttransitionto azerocarbonfuture.
TheSSMUill alsosupportstudentrun researchopportunitiesthat assistlobbyingeffortsasoutlined in
section?.0.

6.2 Showcasing Solutions TheSSMUWvill host or partnerwith eventswhichaimto showcaséhe viability
of alternativeenergyandjob opportunitieswithin the renewableenergysector.

6.3 Support for Applied Student ResearchTheSSMWvill seekto partnerwith on campusorganizations
that support applied student researchin climate change initiatives such as the McGill Office of
Sustainability.

6.4 Capacity Building Inline with the frameworklaid out in section2, SSMshallstriveto fostera better

awarenessnd capacityto actwithinthe McGillcommunityon the realitiesof climate change the needfor

urgentaction,and its intersectionswith strugglesagainstracism,austerity inequality,capitalism,sexism
and othersocialjusticemovements.

7. Advocacyand Mobilization

7.1 Advocacy TheSSMWvill advocatefor keeping80%of fossilfuelreservesn the ground. The SSMWill
activelyopposefossilfuel extractionor distribution projectsthat are being conductedwithout the free,
prior,andinformedconsentof the indigenouscommunitieswhoselandstheyaffect.
7.1.2 Lobbying Efforts TheSSMUWvill advocatefor solutionsto climatechangein communitiesand at
allgovernmentalevelsforexamplecommunityrenewablesnergyprojects;fair,ambitious,andbinding
carbon pricing systemszand initiatives contributing to more sustainablefood systems.Thismay be
doneindependentlyor in conjunctionwith a provincialstudentfederation.

7.2 Mobilization SSMUshallsupporta diversityof tacticsneededto addressclimate changeeffectively

andequitably,in linewith the frameworkin section2 andin recognitionof the contextpresentedn section

1.
7.2.1 FossilFuel Divestment Fossifueldivestmenthasbeenthe mostvisibletactictowardsthe goals
of climatejusticesupportedby SSMUpriorto theinstallationofthispolicy.SSMUlivestedts fundsfrom
fossilfuelsin 2013,and hasactivelysupportedthe autonomousDivestMcGillcampaign[16fhrough
funding, outreach assistance,space booking, and assistanceas needed from the Campaigns
Coordinatorsand VP External. SSMUshall also assistas neededto coordinate national initiatives
betweencampusdivestmenicampaigns.
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7.2.2 Coalition ECOParticipation

CoalitionEtudiante-s Contreles OléoducgCoalitionECO/Studentsagainstpipelines)is a networkof
Quebecstudentunionsactivelyopposingthe constructionof oil pipelinesin the province.[175SMU
wasinstrumentalin the formingofthiscoalitionandjoinedformallyin October2014. SSMhallremain
amemberof the coalition and activelycontribute towardsits initiatives.Participationin the Coalition
shallbe overseerbythe VPExternalAffairs.

[1]MeinshauserMalte,NicolaiMeinshagen,WilliamHare , SarahCBRaper KatjaFrieler RetoKnutti, DavidJ.
Frame and MylesR.Allen."Greenhousayasemissiontargetsfor limiting globalwarmingto 2 C."Nature458,no.
7242(2009)11581162"

[2] SSMUEquityand SustainabilityPoliciesavailablein the SSMUWPolicyBook,Accessiblat:
http://ssmu.mcgill.ca/wpcontent/uploads/2012/08/SSMBolicyBook.pdf

[3] DamerowHarold."GlobalSouth."GlobalSouth.August27,2010 Accessedctoberl3,2015.

[4]"Whatls Oil Sands?AlbertaEnergy:Accessedctoberl3,2015.
[5]"PlanNord."PlanNord.Accesse®dctoberl3,2015.

[6] Cook,John,DanaNuccitelli,SarahA.GreenMarkRichardsonBarbelWinkler RobPainting,RobertWay Peter
Jacobs,and AndrewSkuce:!'Quantifyingthe consensusn anthropogenicglobalwarmingin the scientific
literature."EnvironmentaResearch.etters8,no. 2 (2013)024024.
[7]1OreskesNaomi."Thescientificconsensusn climatechange."Science306,n0.5702(2004)16861686.
[8]Field,C.B.V.RBarros D.J.Dokken,K.J.Mach M.D MastrandreaT .E Bilir, M.ChatterjeeK.L Ebi,Y.OEstrada,
R.CGenovaB.GirmaE.SKisselA.NLevy S.MacCrackerR.RMastrandreaand L.L White(eds.).‘ClimateChange
20141mpacts,Adaptation,and VulnerabilityPart A Globaland SectoralAspectsContributionof WorkingGroupll
to the Fifth AssessmeriReportof the IntergovernmentaPanelon ClimateChange. CambridgeJniversityPress,
CambridgenitedKingdomand NewYorkNY USA(2014)

[9]"ClimateChange.Worll HealthOrganization2015 Accesse®&eptember23,2015 Availableat:
http://mww.who.int/heli/risks/climate/climatechange/en/

[LO]SSMUEquityand SustainabilityPoliciesavailablein the SSMUWPolicyBook,Accessiblat:
http://ssmu.mcgill.ca/wpcontent/uploads/2012/08/SSMBolicyBook.pdf

[11] Field,C.B.V.RBarros D.J.DokkenK.J.MachM.D MastrandreaT .E Bilir, M.ChatterjeeK.L.Ebi,Y.OEstrada,
R.CGenovaB.GirmaE.SKissel A.NLevy S.MacCrackerR.RMastrandreaand L.L White(eds.):ClimateChange
20141mpacts,Adaptation,and VulnerabilityPartA:Globaland SectoralAspectsContributionof WorkingGroupll
to the Fifth AssessmerReportof the IntergovernmentaPanelon ClimateChange. CambridgeJniversityPress,
CambridgenitedKingdomand NewYorkNY USA(2014)

[12]"AClimateof ChangeAfricanAmericansGlobalWarmingand a JustClimatePolicyin the U.S."ClimateAccess.
Accessedeptembe23,2015 http://www.climateaccess.@/resource/climatechangeafricanramericansglobal
warmingand-just-climate-policy-us.

[13]Samson,).,D.BerteauxB.J. McGilland M.M.Humphries.'Geographidaisparitiesand moral hazardsin the
predictedimpactsof climate changeon humanpopulations."GlobalEcologyand Biogeography20,no. 4 (2011):
532544,
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[14]"Causef ClimateChange.WorldMeteorologicaDrganizationAccesse®eptember23,2015.
https://www.wmo.int/pages/themes/climate/causes_of climate_change.php

[15]OreskesNaomi,and Erik M.Conway:'Defeatinghe merchantsof doubt."Nature465,no0. 7299(2010)686687.
[16]ShawnMcCarthy(Nov8.,2013);‘Oil IndustrySuccessfullyobbiesOttawato DelayClimateRegulationsemails
show. Globeand Mail, Availableat: http://www.theglobeandmail.com/reporon-business/industrynews/energy
and-resources/oHindustry-successfullytb

[17]MaxParis,(Jan9,2013);‘Energyindustryletter suggestecenvironmentalaw changes, CBONews, Availableat:
http://www.cbc.ca/news/politics/energindustryletter-suggesteeenvironmentallaw-changesl.1346258
[18]JamesAnaya,Extractivandustriesand indigenouspeoples:Reportof the SpecialRapporteuron the rightsof
indigenouspeoples; Reportto the UnitedNationsHumanRightsCouncilA/HRC/2/41,2013,
http://unsr.jamesanaya.org/study/repog-hrc-24-41-extractiveindustriesand-indigenouspeoplesreport-of-the-
speciatrapporteuron-the-rights-of-indigenouspeoples.

[19]Moreinformationon the DivestMcGillcampaigncanbe found at www.divesmcagill.ca

[20]Informationabout CoalitionECCcanbe found at www.coalitioneco.org
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INDIGENOUS SOLIDARMPOLICY

Valid:March31,2016-March31,2021

Whereas the SSMUhcknowledgeshat McGilluniversityis locatedon traditional Kanien’keha:katerritory
in the Constitutiorf*

Whereas the SSMUConstitution“‘commits[the SSMUjo demonstratingeadershipin mattersof human
rights,socialjusticeand environmentalprotection?>;

Whereas Indigenoussolidarityis a crucialcomponentof practicingsocialjustice;

Resolved, THATthe SSMUadopt the followingPolicyon IndigenousSolidarity appendedheretoas
AppendixA,whichshallexpireon March31,2021.

Movedby:

BeckyGoldbergArtsRepresentative
Chelse&ingzettEnvironmeniRepresentative
ChloeRourkeVicePresideni{UniversityAffairs)
ErinSobat,SenateCaucusRepresentative
Kareemlbrahim,President

24SSMU Constitution 200318
25 |bid.
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1. Background

TheSSMUhasa historyof leadershipon issuesof equity and socialjustice,demonstratedthrough such
documentsasthe Constitutionand the EquityPolicy. ThelndigenousSolidaritypolicy aimsto furtherthis
commitmentby undertakingpublic awarenessampaignsthat recognizeunderaddressedccomponents
of Indigenots history;improve supportsfor Indigenousstudents;and lobby the Universityto prioritize
Indigenoussolidarityin serviceprovisionand academia.The SSMUecognizesa plurality of Indigenous
voicesand identities both in the Canadiancontext and internationally, howeverthis policy focuses
primarilyon Indigenouspeoplesin Canada.

Furthermorethe SSMUecognizeghe historicaland ongoingoppressionof Indigenouspeoplesboth in
the McGilcommunityandsocietyat-large.Inparticular,the SSMlcknowedgeshat McGillUniversityhas
historicallyfailedto recognizeandaddresstsrolein colonialismandthe ongoingoppressiorof Indigenous

peoples.Thispolicyaimsto addressthoseoppressionsand commitsthe SSMUo prioritizingIndigenous
voicesand historiesin its activities.

This commitment is further demonstrated as the SSMUhas implemented a traditional territory
acknowledgemenstatementfor meetings,asfollows:“The SSMUacknowledgeghat McGillUniversityis
situatedon the traditional territory of the Anishinaabeg@nd Haudenosaune@ations,a placewhich has
long servedasa site of meetingand exchangeamongstvariouslndigenougpeoples.TheSSMUecognizes
andrespectghesenationsasthetraditional custodiansof the landsand waterson whichwe meettoday.’

2.

Scope

This policy shall apply to all:

P wDn PR

3.

Staff and elected representatives;
Activities and events hosted or promoted by the SSMU, including all those in the University Centre;

Written or graphic material published, distributedendorsed by the SSMU.
Clubs Servicesand IndependentStudentGroups

Definitions

IndigenousApeopleor personswho aredescendedrom andidentifywith the originalinhabitantsof
agivenregion,in contrastto groupsthat havesettled,occupied,or otherwisecolonizedthe area.In
the contextof this policy,IndigenougpeoplesmayseltidentifyasFirstNations(statusor non-status),
Inuit, Metis Americanindian,AlaskarNative HawaiianNative ,or asa memberof anotherglobal
IndigenousCommunity.
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IndigenousCommunityAgroupof Indigenouspeoplewith sharedbackgroundand/or interests
including,but not limited to, reservesnon-statuscommunities urbanIndigenouscommunities or
communitygroups.

Stakeholders Anypersonor groupwith aninterestin the outcomeof a decisionor activityrelatedto
Indigenousssuesor with relevantexpertiseand experienceat McGillUniversityor in local Indigenous
communities.Thisincludes but is not limited to, the FirstPeoples’ House SocialEquityand Diversity

Education(SEDEDffice IndigenousStudentAlliance(ISA)McGillChapterof the Americanindian
Scienceand Engineeringsociety(AISES)ndigenoud_awAssociation/Associatiode Droit
Autochtone ndigenousiVomenand Two-SpiritHarmReductionCoalition, NativeMontreal Kitigan
Zibi,NativeFriendshipof Montreal and organizationsn Kahnawake.

FirstRefusaRights-Theright of agroupto receivepriority in decisionrmakingviaan obligationto
receivean offerfirst. Thisincludesthe opportunity to declinea requestfor consultationor
participation,without fault or expectation.

TraditionalTerritoryAcknowledgement Averbalor written statementmadepubliclyto recognizehe
Indigenousnhabitantsand ongoingcolonizationof occupiedland.

4. Implementation

ThePolicyshallmandatethe Societyto takeactionin fivekeyareasrelatedto IndigenousSolidarity:

consultationand decisiornmaking;supportfor Indigenousstudents;supportfor Indigenouscommunities;

advocacyand solidarity within the university and physicalcampusenvironment Sucheffortswill be
coordinatedby the Officerof the VicePresiden{ ExternalAffairs)n collaborationwith the Indigenous
AffairsCommissionerTheSocietyshallworktowardsthe fulfillment of all of the mandatesoutlined
below.

1.0 Consultation and Decision-Making

TheSSMUecognizeghe importanceof developingrelationshipswith McGilbasedand local Indigenous
groupsthat aregroundedin opencommunicationandrespectFurthermorethe SSMUcknowledgeshat
meaningfuladvocacyand decisiorrmaking can only occur in dialogue and ongoing engagementwith
Indigenouscommunities.All consultation efforts should take into accountthe diversity of Indigenous
peoplesand perspectivesas well asthe awarenesghat some perspectivesnay at times be harmful to
Indigenousstudentsand community members.The SSMUshall institutionalize consultation protocols

throughthe followingactions:
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1.1

1.2

Eachacademicyear,the Officeof the VicePresidentExternalAffars) shallcompilean internaldocument
with the contactinformation of all relevantindigenousStakeholdersincluding Universityunits, student
groups,externalorganizationsjndividualsand local communitygroups.The SSMUWvill act in good faith
with theseStakeholderdasedon FirstRefusaRightsand only referstudentsto them with their explicit
permissionThisdocumentshallserveto facilitateconsultationand shallbe updatedon an annualbasis.

The Office of the VicePresident(ExternalAffairy and VicePresident(StudentLife) shall produce and

distribute a consultationguidefor referenceby Clubs,Servicesaand IndependentStudentGroupsin their

activities ThelndigenousAffairsCommitteeshallbe responsiblefor approvingthis guideand overseeing
consultationrequestdn collaborationwith the relevantExecutiveOfficer(s).

1.3 The Officesof the VicePresident(ExternalAffairs)and the Presidentshall work to expandformal and

informalopportunitiesfor Indigenousstudentparticipationwithin the SSMUincludingby activelyreaching
out to Indigenousstudentgroupsfor theirinput on the SSMU’s role in IndigenousStudentlife.

1.4 TheOfficeofthe VicePresideni{ExternalffairsshallconsultrelevantStakeholdersn Indigenousstudent

life at the Universityaswell aslocal Indigenouscommunities regardingthe renewaland revisionof this
policybeforeit expires.

1.4.1 All consultation processesshall involve an official meeting with notice at least 30 days prior, in
additionto aminimumof 14daysto reviewthe policybeforeit issubmittedto the SSMU egislativeCouncil.
TheStakeholders” feedbackmustbe presentedwith the renewalof this policy.

1.5 Forany mattersinvolvingIndigenousstudentlife at McGillwhich are not coveredwithin this policy, the

Officeof the VicePresident ExternalAffairsshallconsultthe aforementionedStakeholderdor direction.

1.6 The Officeof the VicePresident(ExternalAffairs)shall seekout any additional meansthrough which to

appropriatelyrecognizeand compensatdndigenousstudentsand Stakeholdergor their consultationand
contributions.

2.0 Support for Indigenous Students

TheSSMUshalltakestepsto improvesupportfor Indigenousstudentsandstudentgroupsat the University.
Thisshalloccurthroughthe followingactions

2.1 TheOfficeofthe VicePresiden{StudentLife)shallprovideStakeholdetfidentifiededucationaland
consultationresourcego studentgroupsin an effortto ensurethat adequatesupportand consideration
isprovidedto Indigenousstudents,accountingfor their uniqueperspectivesexperiencesand needs.
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2.2 TheExecutiveaCommitteeshallensurethat TraditionalTerritoryAcknowledgementareincluded
aspart of all public SSMUtbrganizedeventsin whateverformis mostappropriate.

2.2.1 The ExecutiveCommittee shall also endeavorto increasethe visibility and breadth of
TraditionalTerritoryAcknowledgementat othereventsin the McGillcommunity.

2.2.2 TheOfficeof the VicePresident(StudentLife)shallbe responsiblefor ensuringthat Traditional
Acknowledgementaremadeat eventsorganizedby SSMUWClubsand Servicesand IndependentStudent
Groups.

2.2.3 The Funding Committee shall requestthat student groups make Traditional Territory
Acknowledgementat all eventsfundedby the Society.

2.3 TheOfficesfthe VicePresiden{UniversitAffairsandthe VicePresiden(StudentlLife)shalladvocate
for Universityrun servicesto provide adequate support for Indigenousstudents,accountingfor their
unique perspectivesand needs.Thisincludes,but is not limited to, targeted support for financial aid,
housing,academicadyvising peermentorship,mentalhealthsupport,and careerservices.

2.4 TheOfficeof the VicePresident(ExternalAffairs)yhall provideIndigenousstudentgroupson campus
with accesgo room bookingprivilegesn the UniversityCentreequivalentequalto thoseof a Full-Status
Club.

2.5 TheClubCommitteeshallconsiderthe underrepresentatiomf Indigenousstudentsat McGillUniversity
when assessingClub applications from Indigenous student groups, and will waive membership
requirementswhere appropriate. The LegislativeCouncilwill ensurethat this underrepresentations
accountedfor priorto approvingrelevantreportsof the ClubCommittee.

3.0 Support for Indigenous Communities

3.1 TheOfficeofthe VicePresideniExternalAffairsshallmaintainoutreacheffortsto Stakeholdersn
local Indigenouscommunities.Thisshallinclude,but is not limited to, an openinvitation for dialogueat
thebeginningof eachacademicyear,aswellasissuespecificdialoguethroughoutthe year Ifrequestghat
contact ceaseor be avoidedat any point throughoutthis process sucha requestshall be immediately
respectedVariougnethodsof contactshallbe used dependingon the needsand resourceof the group,
including,but not limited to, phonecalls,emailmessagesandin-personmeetings
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4.1

4.2

4.3

4.4

3.2 IndigenouscommunitiesshallreceiveFirstRefusaRightsfor servicesncluding,but not limited to,
speakingengagementseducation or instruction and artistic or cultural production that relevantto
Indigenouseventsorganizedby the SSMUThe SSMUshall striveto prioritize Indigenousrun businesses
for sucheventswheneveipossible.

4.0 Advocacy & Solidarity within the University

The SSMUshall act in meaningfulsolidaritywith Indigenouspeoplesthrough building and maintaining
relationshps with Indigenouscommunities;facilitating opportunities for selfrepresentationwherever
possible;incorporating a of perspectivesin decisionrmaking; and otherwise working towards the
participationof Indigenouspeoplesin advocacyand policydevelopmentsuchasis desiredby Indigenous
communitymembers TheSSMUshallfollowthe leadershipof and deferto Indigenougpeopleadvocating
on theirown behalf.

The Officesof the VicePresident(UniversityAffairs)and Presidentshall lobby the Universityto actively
respect,consultwith, and take directionfrom Stakeholdersand to increaselndigenouspresenceon the
Universitycampusasawhole.

TheOfficesof the VicePresidentUniversityAffairs)And Presidentshallwork with the Universityto better
recruit, retain, and support Indigenousstudents,including by ensuringthat pertinent data regarding
currentand incoming Indigenousstudentsis collected,maintained, and assessedn a regularbasisin

orderto determinewhereadditional supportsareneeded.

The Officesof the VicePresident(UniversityAffairs)and the Presidentshall advocatefor increasingthe
numberof Indigenousfacultyand supportstaffmembersat the Universitythrough equitableand cluster
hiringandthe developmentof a full IndigenousStudiesdepartment.

TheOfficesof the VicePresidentUniversityAffairsand Presidenishalllobby the Universityto ensurethat
Indigenouspeopleshave formalrole in the decisionmakingprocesse®f the Universitysuchasthrough
representatiorof the Boardof Governorandin senioradministrativepositions

5.0 Physical CampusEnvironment

TheSSMUkshalladvocatefor the developmentof physicaland symbolicrepresentationn campusthat
reflectindigenoushistoryandcontinuedpresenceon the land,specificallythat of the Haudenosauneand
Anishinaabegeoples Sucheffortsshallbe undertakenwith the goalof educatingthe community-at-large
aswell asdevelopingspacesthat facilitate the comfort, well-being,and cultural activitiesof Indigenous
students Furthermoreall activitiesshouldaccountfor diversityin artisticand culturalrepresentationsthe
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societalprevalenceof pan-indigenousstereotypesand the role of seltidentificationin Indigeneityand
culturalexpression.

51 The Office of the VicePresident(Operatiors) shall ensurethat there is a visible Indigenous
presencein the UniversityCentrebuilding. Thisincludes,but is not limited to, art displaysproducedby
Indigenousartists;room and buildingnaming,and creatingor modifyingspacedo accommodatecultural
activities,- suchassmudging.

52 The Officesof the VicePresident(UniversityAffairs)and Presidentshall lobby the Universityto
ensurethat there is visible Indigenousrepresentationin the campus environmentof the University
including, but not limited to, room and building naming; and creating or modifying spacesto
accommodateculturalactivitiessuchassmudging.

5. TRUTH AND REQEZILIATION COMMISSNOOF CANADA

The Truth and ReconciliationCommissionTRCpf Canadareleasedits final report, including 94 Callsto

Action,in 2015TheSSMUecognizeshat the TRCGrameworkis not universallyacceptedand doesnot meet
the needsof all Indigenougpeoples Howeverit shallactivelysupportthe implementationand maintenance
of theseCallsto Actionbasedon community consultationand direction, takinginto accountother local

resurgencenationhood, selfdeterminationand selfgovernanceframeworks.Thereshall be a particular
focuson Callsto Action6-17,62-66and 87-92,astheserecommendationgocuson issueswithin the scope
of a universityinstitution, including Education.anguageand Culture Educationfor ReconciliationSports
and Reconciliatiorand Bushessand Reconciliation.

6. ACCOUNTABILITY

All staffand electedrepresentative®f the SSMUare accountablefor the implementationof this policy. To
this end, the vision, planning and decisiorrmaking of the Societyshould uphold the principles support
measuresand consultation protocols outlined in this document. Furthermore the LegislativeCouncilis
responsiblefor ensuringthat all ExecutiveOfficersand Committeesintegrate and communicate this
commitment in their activitiesas well as in the devdopment, implementation,and evaluation of new
initiatives.
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Reporting

TheOfficeof the VicePresiden{ ExternalAffairsshallreportto the LegislativeCounciloncepersemesteon
the statusof the mandatescontainedin this policy. The SSMUshallensurethat this report madeavailable

to Stakeholdersn an accessibldormat.
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POLICY ON SUPPORT R®GAMILY
CARE

Valid:March31,2016-March31,2021

Whereas the SSMUEquityPolicystates, ‘the SSMUill activelysupportprojectsand policiesthat aimto
enddiscriminationor to promote accessibilityand inclusivenes the McGillcommunity’ (Article2.6);

Whereas,the needsof studentswith dependentsand the processesiecessaryo fulfill thoseneedsare
muchmore complexthan previouslyoutlinedin the Policyon Supportfor FamilyCare;

Resolved, THATthe SSMUamendthe currentPolicyon SupportFamilyCareby adoptingthe appended
Policy.

Resolved that theamendedPolicyon Supportfor FamilyCareexpireon March24,2021.

Movedby:
Chelse&ingzettEnvironmeniRepresentative
Kareemlbrahim,President

LexiMichaud ArtsRepresentative
MakenaKorte-Moore AthleticsRepresentative
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Background

TheSSMUhasa historyof and constitutionalmandate®® to take leadershipon issuesof equityand social
justice.Thisdedicationhasbeendemonstratedin the creationof an EquityPolicy?’ for the SSMUThis
EquityPolicyaddresseghe anti-oppressivestancethe SSMUhastowardsissuesof discriminationbased
on sex,race,socioeconomiclass,origin,genderidentity, age,sexualorientation,and mental or physical
disability. TheSSMUecognizeshat this EquityPolicy,in its currentform, doesnot explicitly recognizehe
discriminationand exclusionfacedby Studentswith Dependentsand aimsto addressthisissuethrough
this policy. Additionally,the SSMUecognizeghat the visibility of Studentswith Dependentss verylow,
potentially driving the assumptionthat these issuesare irrelevantto McGill's undergraduatestudent
population.

Scope

Thispolicyshallapplyto all:
1. Staffvolunteersandelectedrepresentative®fthe SSMU.
2. Activitiesand eventshostedand promotedby the SSMU.
3. Writtenor graphicmaterial,whichis published distributed,or endorsedby the SSMU.

Definitions
ChildcareReferdo serviceghat ensurethe supervisiorof children.
DependentReferdo a personwho is financially,emotionally,legallyand/or physicallydependenton
anotherindividual.
FamilyCareReferdo all matterspertainingto ChildcareElderCareand Dependents.
Student with Dependent:Refersto any student with a Dependent, as well as Student Parents
collectively.This includes,but is not limited to, caringfor an elderly family member, a sick family
member,andfinanciallysupportingothersremotely.
StudentParent:Refergdo a studentwhois pregnantor who hasone or more children.
Stakeholder:Refergo any personor groupthat hasan interestin the outcomeof a decisionor event
relatedto FamilyCarewithin the Universityor that hasexpertisan saidarea.

1. Consultation

TheSSMUecognizeshe importanceof developingrelationshipswith Stakeholderghat are groundedin
open communicationand respect.Furthermorethe SSMUacknowledgeshat meaningfuladvocacycan

26 SSMU Constitution 2002-04

27 SSMU Policy and Plan Book 20085
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only be donein consultationwith thesecommunities. The SSMUthroughthe Officeof the VicePresident

(StudentLife),shallachievethis by:
1.1. Ensuringhat eachacademicyear the contactinformationof all relevantStakeholdergs compiled
into a central document, namely Universityunits and other student groups,related to Family Care
within the McGillUniversitycommunity. This document shall serveto facilitate consultation and
institutionalizesupportandshallbeupdatedon anannualbasisand sharedwith relevantStakeholders.
1.2. Consultingall relevantStakeholdersn FamilyCareat the Universityjncluding,but not limited to
the Social Equity and Diversity Education Office, the Joint BoardSenate Committee on Equity
Subcommitteeson Women FamilyCareand Disabilitiesthe PostGraduateStudents’ Societyand any
interestedstudentswith Dependents.

FormattersinvolvingFamilyCareat the Universitywhich are not coveredwithin this policy,the Officeof
the VicePresidentStudentLife)shallconsultthe aforementionedStakeholders.

2. Support for Student Parents

TheOfficeof the VicePresident(StudentLife)shallensurethat supportfor StudentParentsshallremaina

priority for the SSMUT hisincludes but is not limited to, ensuringthat:
2.1. TheOfficeof the VicePresident(ExternalAffairs)shalladvocatefor increasedsupportfor current
and future effortsto researctregardingthe barriersfacedby and needsof Studentswith Dependents,
in additionto the expansiorof childcareservicesn Quebec.
2.2. TheOfficeof the VicePresident(Operationskhall endeavourto increasethe accessibilityof the
William ShatnerUniversityCentrefor undergraduateStudentParentsand their childrenthroughthe
implementationof one or more child-friendly spacesfor StudentParentsand their children,pending
availablefinancialresouces.
2.3. The Officeof the VicePresident(StudentLife)shall endeavourto establishconsistentchildcare
serviceo StudentParentsn need,pendingavailablefinancialresources.
2.4. TheSSMUExecutiveCommitteeshallensurethat all SSMrun or SSMkndorsedeventsheld in
the WilliamShatnerUniversityCentrehavechildcareavailablejf requestedatleast24hoursin advance.
2.5. Servicerovisionandadvocacyeffortsundertakenbythe SSMUnusttakeinto accountthe unique
needsof Student Parens who are single, Indigenous,queer, trans, disabled, racialized,of a lower
socioeconomicstatus, and international student parents,due to additional barriersfaced by these
groups both institutionally and societally. The Office of the VicePresident (Sudent Life) shall
collaborate with these seltidentified student parentsto ensure consultation shall be provided in
addressingheseneeds.
2.6. TheOfficesnfthe VicePresideniUniversityAffairsand Presidenshallworkwith the Universityto
ensurethat pertinentdemographianformationregardingStudentswith Dependentss maintainedand
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3.

assessean a regularbasisto determinewhereadditional supportis neededand how the University
canensurethe retentionof Studentswith Dependents.

2.7. TheOficesof the VicePresident{UniversityAffairs)and Presideniobby the Universityto createa

FamilyResourceffice.

2.8. TheOfficeofthe VicePresiden{Financeyhallencouragdundingseekingstudentgroupsto make

availablechildcareservicest theireventsuponrequestwithin reasonableconstraints.

Support for Students with Dependents

TheOfficeof the VicePresidentStudentLife)shallensurethat supportfor Studentswith Dependents
shallalsoremaina priority for the SSMUT hisincludes,but is not limited to, ensuringthat:

3.1. TheOfficesofthe VicePresident{UniversityAffairsand Presidentshalllobby the Universityto
institutionalizebetter supportfor Studentswith Dependentsincludingbut not limited to, a University
wideleaveof absencepolicyfor all Studentswith Dependentsand a moreaccessiblenedicalnote
policyfor staffand Studentswith Dependents®.

3.2. TheOfficesofthe Presidentand VicePresident{StudentLife)continueto worktowardsremoving
the barriersfor undergraduateStudentswith Dependentsrom participatingfully in and accessing
SSMUctivitiesand servicesincluding,but not limited to, SSMU_egislativeCouncilandits
committees Clubs Servicesand jobsat the SSMU.

3.3. TheOfficeof the VicePresidentStudentLife)shallcollaboratewith local organizationssuchas
HeadandHandsand TheYellowDoor,to supportstudentcaregivingorojects,aswellasMcGill
specificorganizationsuchasMidnightKitchenor QPIR@VIcGillwho could providesupportin
projectsdirectedtowardschildren and elderlypersons®.

28 https://www.mcgill.ca/daycare/files/daycare/cpe_mcgill_health_protocol_2012_ 0%pépagess-11for
exampleof whena parenthasto keeptheir child homefrom daycareput maynot goto a doctorfora medicalnote
(ifafeverisabovel00degreed-ahremeit). Thisappliesto elderlycareaswell,giventhe vulnerabilitieso health
that both youngchildrenand elderlypersonsface.
29 http://headandhands.ca/programservices/youngparentsprogram/
http://www.yellowdoor.org/generations.html
https://midnightkitchencollective.wordpress.com/24
http://gpirgmcgill.org/
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4. Reporting

TheOfficeof the VicePresidentStudentLife)shallreportto LegislativeaCouncileachsemesteion the
statusof the mandatesin this policy. Thisreportshallbe madeavailableto all interestedrelevant
Stakehotlers.
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HUMAN RESOURCES POYI

Valid: April7,2016-April7,2021
Whereas the SSMUhaslittle formalizedregulationsthat governits humanresources;
Whereas humanresourcedasbeenidentifiedby studentsasan areain whichthe SSMltanimprove;

Whereas,some,althoughnot all, informationrelatedto humanresourcessuchaswagesand salaries,
mustbe kept confidential,

Resolved that the SSMU egislativeCounciladopt the HumanResource®olicy,appendedheretoas
AppendixA,asa Policyof the LegislativeCouncil;

Resolved that this policy expireApril 7,2021.

Movedby:

Kareemlbrahim,President

ZacheriahHouston VicePresidentFinance)
MarinaSmailes, SenateCaucusRepresentative
MckenzigsingrichHadley NursingRepresentative
GabrielNing,ArtsRepresentative

1. BACKGROUND

This policy aims to ensurethat the human resourcespracticesof the Societyare well documented,
accessibleand conduciveto a productiveand healthyworkenvironment.

2. SCOPE
Thispolicyshallapplyto all remuneratedstaffof the Society.
3. DEFINITIONS

Thefollowingtermsusedin this policy shallhavethe samedefinitionsasin the Constitution.
(a) “Board of Directors”
(b) “Executive Committee”
(c) “GeneralManager”
(d) “Legislative Council”

(e) “Member”
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(f) «Officer”

Thefollowingdefinitionsshallapplyto this policy:
(g) “Commissioner” shallreferto a StudentStaffmemberwho coordinatesa committeeof
LegislativeCouncilor of the Boardof Directors;
(h) “Guides” shallreferto comprehensivelocumentsdetailingpertinentinformationrelatedto
projects,eventsandroutine administrativefunctionswithin eachportfolio;
() “Human ResourcesDepartment” shall referto the departmentof the Societyconsistingof the
GeneraManagerthe VicePresiden{Finance)and any PermanentStaffand StudentStaffwhose
primaryareasof responsibilityincludehumanresources;
() “Permanent Staff” shallreferto full-time or part-time staffof the Societywho areemployedfor
anindefiniteterm with contractsthat do not haveanenddate;
(k) <«Staff” shallincludeboth PermanentStaffand StudentStaff;
() «“Student Staff” shallreferto casualstaffof the Societywho haveemploymentcontractsthat
specifyspecificenddates;
(m) and*“Supervisor” shallreferto Officersand staffmembersofthe Societywhoarethe direct
supervisor®f other staffmembers Supervisorgrenot necessarilfManagers.

4. RECRUITMENT
4.1 HIRINGOFSTUDENTSTAFFEachSupervisoshallbe responsibldorthe hiringofthe Student
Staffin their portfolio. All hiringsof StudentStaffmustbe approvedby the ExecutiveaCommitteeand
reportedto the Boardof Directors.
4.2 HIRINGOFPERMANENTSTAFFEachSupervisoshallbe responsiblgor the hiring of the
PermanentStaffthat they superviseAllhiringsof PermaneniStaffmustbe approvedby the Executive
Committeeand the Boardof Directors.

6.1 AFFILIATIONDISCLOSURBVhenpresentedo the Exeaitive Committeefor ratificationand
reportedto the Boardof Directorsall hiringsfor approvalshallbe accompaniedoy disclosures
of anyaffiliationthat the hiring Supervisohaswith the StudentStaffbeingconsideredor hire.

6.2 ADVERTISEMENIh Febuaryof eachyear,the humanresourceslepartmentofthe SSMUshall
advertisethe applicationprocesdor StudentStaffpositions.

6.3 EMPLOYMENEQUITY TheOfficesofthe VicePresidentFinancepand VicePresident
(UniversityAffairs)in conjunctionwith the HumanResource®epartmentshallbe responsible
for the creation,implementationand annualreviewof proceduressurroundingemployment
equity. Theseproceduresshall,at minimum, satisfylegalstandardsfor employmentequity.

6.4 NOTIFICATIONDFSTATUSAI applicantsto remuneratedpositionswithin the SSMshallbe
notified of the statusof their candidacyassoonassaidinformationis availableto the Human
Resource®epartmentwithin reasonableconstraints Alleffortsshallbe madeto inform
candidatesof their statusin atimelyfashion.
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5.

6.5 INTERVIEWEEDBACHnNterviewedcandidatesshallbe informedofthe opportunityto receive
feedbackregardingtheirinterviewsThisfeedbackshallbe issuedthroughthe HumanResources
Department.

JOBDESCRIPTIOS

5.1 STUDENTSTAFROBDESCRIPTIONS heSupervisofor eachpositionshallresponsiblefor the
maintenanceof the job descriptionsfor the Student Staff that they supervise All changesto job
descriptionsof Student Staff must be approvedby the Executve Committee.All Student Staff job
descriptionsshallbe consideredpublicand madeavailableto all inquiringMembers.

5.2 PERMANENBTAFRIOBDESCRIPTIONS he ExecutiveaCommitteeand the Generamanager
shall be responsiblefor the maintenancejob descriptionsof all PermanentStaff. All changesto job
descriptionsof PermanentStaff must be approvedby the ExecutiveCommitteeand the Board of
Directors All Peemanent Staffjob descriptionsshall be consideredpublic and made availableto all
inquiringMembers.

INSTITUTIONAIMEMORY

6.1 EMPLOYMENTCONTRACT.SCopies of all employment contracts and employeerelated
documentationmustbe filed with the Officeof the GeneraManageffor archiving.
6.2 ARCHIVESOF SUPERVISORSt is the responsibilityof all Supervisorgo provide organized
electronicand paperfilesto their successor.
6.3 EXITREPORTStisthe responsibilityof all Supervisor$o ensurethat exit reportsfrom outgoing
StudentStaffaretransmittedto the incomingStudentStaffwithin their portfolio.
6.4 GUIDESAIlISupervisorshalldevelopand/or update Guidesspecificto both routineand one-time
projectsandprocessesvithin their portfolio, asisfeasibleandrelevantto their portfolio. Theseshallbe
separatefrom the Supervisors’ exitreportsand shallinclude,but not be limited to, reportson events,
reportson large-scaleprojects,and detailsregardingroutineadministrativeprocesses.

(a)lt shallbethejoint responsibilityof the Officeof the VicePresideniFinanceandthe Officeofthe

Presidento distributetemplateswhich Supervisorganusefor this purpose.

TRAINING

7.1 DOCUMENTSt shallbe the responsibilityof the HumanResource®epartmentto maintainthe
followingdocuments:

(a)the StudentStaffintegrationGuide;

(b)the StudentStaffOrientationGuideand

(c) the StudentStaffTrainingCheckilist.
7.2 ORIENTATIONIt shall be the responsibilityof each Supervisorwith the supportof the Human
Resource®epartmentto ensurethat all StudentStaffreceivesufficientorientationin their positionin
orderto fulfill theirrolesto the bestoftheirabilities.Thisorientationshallinclude, but not be limited to:

SSMU Policy and Plan Bo@é6|



(a)annuallydistributing the StudentStaffOrientationGuideto all StudentStaffin advanceof the
academicyear;
(b) providingStudentStaffwith the StudentStaffTrainingChecklistand
(c) providing Student Staff with an orientation to the SSMUoffice and introducing them to the
PermanentStaff.
7.3 ADDITIONAIDRAININGEachManageshallensurethat the StudentStaffundertheirsupervision
are informed that requestsfor additional training may be made at any point during the year,within
reasonabldime constraintsandfinancialconstraints.
7.4 INTEGRATIONEachManagershall consultthe HumanResource®epartmentand the Student
StaffIntegrationGuidewhena StudentStaffis hired outsideof the regularrecruitmentperiod.
7.5 MANDATORYRAININGSAIlISupervisorshallattendatrainingon MentalHealthand Equityprior
to commencingsupervisiorof any Staff. Thistrainingwill be arrangedthroughthe Officesof the Vice
President (Student Life) and VicePresident (University Affairs),in conjunction with the Human
Resource®epartmentandwill serveto ensurethat the SSMUsamentalhealth-positiveand equitable
workplace.

8. COMMISSIONERS
8.1 REPORTINGCommissionergnust report at least once per semesterto either the Legislative
Councilor the Boardof Directorsdependingon the natureof theirwork.
8.2 VACANCYTheBoardof Directorsor LegislativeCouncil, dependingon the natureof the position,
shallbe notifiedin the eventthat a Commissionepositionis vacant.

9. COMPENSATION
9.1 PAYSCALETheExecutiveCommitteeshallsetand adjustthe annualpayscalefor StudentStaff,
maintainedby the HumanResource®epartmeniofthe Society Thescale includingthe rangeof rates
and the method for determiningeach pay rate, shdl be public and made availableto any inquiring
Membershoweverthe individual pay ratesfor each position shall be consideredconfidentialto the
Boardof Directors.

10. CONFLICTS
10.1CONFLICTAII Staffmay consultthe HumanResource®epartmentin the eventthat theyhavea
conflictor issuewith their Supervisor.
10.2COMPLAINTSAIl Staffmay file an official complaintwith the HumanResource®epartmentin
the eventthat a conflictor issuecannotbe resolvednformally.Suchcomplaintswill be handed jointly
by the GeneraManageland the VicePresident(Finance)ywho mayalsoinvolvethe Presidentand any
otherstaffthat theyfeelarerelevant.
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11. EMPLOYEMANUAL
11.1GENERALThereshall existan EmployeeManualwhich shall contain internal information and
proceduregegardingecruitmentofficerules probationaryperiods training,attendanceholidaysand
personaldays,compensationpenefits,and other policiesasarerelevantto the Society’s staff;
11.2SCOPETheEmployeeManualshallapplyto all Staff. TheEmployeeManualshallbe considered
publicand madeavailableto all inquiringMembers
11.3MAINTENANCAHL! shall be the responsibilityof the HumanResourcePDepatment to keepthe
EmployeeManualupdatedandto proposeamendmentdo it asnecessary.

12. AMENDMENT
12.1Anyamendmentgo the EmployeeVlanualshallrequirethe approvalof the ExecutiveaCommittee
andshallbe reportedto the Boardof Directors
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ACCESSIBILITY POLICY

Valid: April7,2016-April7,2021

Whereas the Societyiscommittedto the demonstrationof leadershipin mattersof humanrightsand
socialjusticeandis committedto activitiesthat aredevotedto the well-beingof agroupdisadvantaged
becauseof irrelevantpersonalcharacteristicshat include but arenot limited to race,nationalor ethnic
origin,colour,religion,sex,genderidentification,age,mental or physicaldisability,sexualorientationor
socialclassasperthe Society’s Constitution;

Whereas,studentswith disabilitiesarea disadvantagedgroupthat faceuniquechallengeson the McGill
campus;

Whereas,the SSMlturrentlydoesnot haveanygovernancalocumentthat outlineseffortsto increase
the accessibilityof the events communicationsprogramming and governancenf the Societ, all of
whichareessentiato the supportof studentswith disabilities;

Whereas the adoption of an AccessibilityPolicywould institutionalizethe SSMU’s commitmentto
supportingstudentswith disabilitiesand to the developmentof a moreaccessibleeampus;

Resolved that the LegislativeCounciladoptthe AccessibilityPolicyappendedheretoasAppendixA,with
an expirydate of April7,2021.

Movedby:
KimberBialik,VicePresiden{Clubsand Services)
KahliDouglasServicesRepresentative
BeckyGolberg,ArtsRepresentative
ChloeRourkeVicePresideniUniversityAffairs)
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BACKGROUND

Asoutlined in its constitution, the Students’ Societyof McGillUniversityhas a strong commitment to
demonstratingleadershipin matters of human rights and social justice and “commitsitselfto groups,
programsandactivitiesthat aredevotedto the well-beingof a groupdisadvantagedecauseofirrelevant
personalcharacteristicghat includebut arenot limited to race,national or ethnicorigin,colour,religion,
sexgenderidentification,age,mental or physicaldisability,sexualorientationor socialclass” *

The Society has shown leadershipin its efforts to promote equity and anti-oppressionthrough the

developmentof an EquityPolicyand the institutionalizationof equity programmingand advocacyput to

datehasnot placedafocusonthe supportof studentswith disabilitiesor on the accessibilityof the Society
andcampusat largein collaborationwith thiscommunity.ln orderto standin solidarty with studentswith

disabilities,the adoption of this AccessibilityPolicyservesasthe operationalizationof a commitmentto

ensuringthat the Societyprioritizeaccessibilityand the uniqueneedsof studentswith disabilities.

In orderto fulfill this commitment,the Societymust acknowledgeand addressthe currentbarriersand
issuesof accessthat exist on the McGillcampus and on Universitycampusesat large. The barriers
experiencedy studentswith disabilitiesextendfarbeyondthe physicalbuilt environmenton campusand
affectaccesdo essentialsupportservicesparticipationin the classroomand learningenvironment,and
involvementin extracurricularactivities.

Important first stepstowardsincreasingaccessfor studentswith disabiliies have beentaken at McGill
Universityjncludingthe implementationof a PolicyConcerninghe Rightsof Studentswith Disabilities®
the establishmentof the University’s Joint Board SenateCommitteeon Peoplewith Disabilitiesand the
applicationof barrierfree designstandardsto renovationand constructionprojects® on a campusthat
still lacksbarrierfreeaccesgo manyphysicalspace$®. Howeversubstantialbarriersto accesgemainin
the built environment)earningenvironmentand studentlife asa whole.Recognizinghat the numberof
studentswith disabilitieson campuscontinuesto increasealongsiderisingmental healthconcernsn the
McGillcommunity, while noting that not all individualswho have a mental illnessidentify as havinga
disability,the needto developa culture of accessibilityon campusis pressing.

In light of the lack of accessibilityassociatedwith many aspectsof studentlife and learning,the Society
must show leadershipin meeting the needsof Membersand building a strong and more equitable
community through demonstratingits commitment to accessibilityand the support of studentswith

30 ssmuConstitutionamendedMarch18,2016
31 policyConcerninghe Rightsof Studentswith Disabilities|astamendedby McGillSenatein 2005.
32 McGilluniversityBarrierFree DesignStandardsMcGillFacilities

33 Guideto Accessibilityon the DowntownCampusfficefor Studentswith Disabilities
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disabilities. This involvesengagingwith issuesof disability and ableismin meaningfulways through
solidarityand advocacywhile recognizingthat disability doesnot existin isolation and often intersects
with otheridentities,suchas,race,genderand classo disproportionatelymarginalizecertainindividuals
and/or groups.

Thismarginalizationcontinuesto existwhereacaommodationsare madeavailable asaccommodations
madeto studentswith disabilitiesoftenplaceundueburdenon theindividualrequestingapccommodation.
TheSocietyrecognizeshat it isthe fundamentalresponsibilityof the institution to ensurethat individuals
arenot expectedto shoulderthe burdenof their own accommodationand aimsto be cognizantto avoid

the double-burdeningof studentswith disabilitiesand insteadactin meaningfulsolidarity.

Throughthe implementation of this AccessibilityPolicy, the Societyaims to demonstrateits active
commitmentto the promotion of universalaccessand the supportof studentswith disabilitieswithin the
operationsof the Society aswell asto advocatefor the prioritizationof accessibilityat the universty-wide
level.

SCOPE

ThisAccessibilityPolicyshallapplyto all individualsand bodiesinvolvedin decisionmakingprocessegor
the Society,including but not limited to Directors, Officers,Councillors,Senators,Committeesand
CommitteeMembersand Staff.

Thispolicy shallserveasa referenceand mandateto all Societydecisionmakersand shallactasa guide
for the Societyto demonstrateits commitmentto universalaccessand respectfor the dignity of persons
with disabilities.

Thispolicyshallapplyto all activitiesandeventshosted funded,andpromotedbythe Societyall materials
publishedbythe Society and all promotiontaking placewithin the WilliamShatnerUniversityCentre.

DEFINITIONS

Thedefinitionsoutlined belowareonlyfor the purposesof this policy. TheSocietyacknowledgeshat
thereisno neutrallanguageto discussor describedisability,andthat individualsmayidentifyor choose
to definethesetermsdifferently.

Ableism: Ableismwhich can be consciousor unconsciousyefersto practicesand
dominant attitudes in society that privilege able-bodied individuals.

SSMU Policy and Plan Bo&X |



Ableismis the beliefsystemthat underliesnegativeattitudes,stigma,and
discriminationagainstpeoplewith disabilities **

Accessibility: Accessibilityrefersto the ability for everyoneregardlesof disability or a
differencein needsto accessuse,andbenefitfrom everythingwithin their
environment.Asa practice, it aimsto facilitate the full participation of
individualswith disabilitiesin society.

Barrier: Barriers refer to circumstancesor obstacles that prevent the full
participation of an individual in a given activity or in society at large.
Barriers may include, but are not limited to, economic, systemic,
environmental, attitudinal, psychological, phystcal, academic,
informationalor communicationbased,or technologicalfactors

Disability: Disability refersto an exclusionor limitation that may restrict the full
participation of an individual in societyas a result of systemicbarriers,
including,but not limited to, physical attitudinal, and socialfactors.

Disadvantage: Acircumstanceor a situationthat puts an individualor a group of people
in an inferior or lessfavourableposition comparedto others,resultingin
compromisedaccesgo resourceor opportunities.

Equity: In the contextof this Policy,Equityrefersto the respectof and equality of
opportunityfor marginalizeccommunities.

UniversaDesign: UniversalDesign(UD)is a concept that promotes the production and
creationof physicalspacesproducts,servicesandbuilt environmentghat
allows for use by everyoneto the greatestextent possible. Thisprocess
involves continuous improvement toward the ultimate goal of full

inclusion 3¢
UniversaDesigrfor UniversalDesignfor Learning(UDL)refersto a teachingapproachthat
Learning: encouragegliversemethodsof instruction,assessmentaccommodation,

and resourceprovisionwith the goal of meetingthe needsof the greatest
numberand mostdiversegroupof learnerspossible. Thegoalof UDListo

34 Ableism NegativeAttitudes Stereotypesand StigmaFactSheet OntarioHumanRightsCommission
35 Accessibilitfor Ontarianswith DisabilitiesAct
36 AboutUniversaDesign’ TheCenterfor UniversaDesign
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createalearningculturein whichdiversityisrespectedandembracedand
where all students are encouragedto learn and demonstrate their
knowledgein a varietyof ways.

FRAMEWORK

The Societywill formally adopt a frameworkfor accessibilitybasedon its valuesof equity and anti-
oppression, and the Society shall refer to these fundamental principles in advocacy for and
implementationof accessibilitywithin the Society on campus,andin societyat large.

The Sociey’s framework of accessibilityshall be based upon the following fundamental valuesand

concepts:
Social Model of Disability: The Societyshall operateunderthe understandingof a socialmodel of
disability, which focuseson the structuresand barriersthat imposelimitations on certain groupsor
individuals. The social model of disability maintains that systemicbarriersto participation and
exclusionjncludingphysical attitudinal, social,and other factors,arethe primarycontributingfactors
to anindividual'sexperienceof disability,and it is thereforesocietythat disablesa person,not their
impairment. The model describesan impairment as the differencein ability of an individual, while
disabilityrefersto the exclusiorresultingfrom socigal and systemidarriers.
Universal Access TheSacietyshall,in its advocacyand programmingwork towardsthe promotion of
universalaccessyith the goalof all individualshavingthe opportunity for full participationin society.
Toaccomplishthis objective the Societywill draw on the principlesof UniversaDesignand Universal
Desigrfor Learningasdefinedin the Policy.
Anti-Oppression: The Societywill advocateand organizearoundthe principlesof an anti-oppressive
mandate Antioppressiorrecognizeshat variousaxesof oppressionjncludingdisability,contributeto
powerimbalanceghat differentiallymarginalizecertaincommunities. TheSocietyshallconfrontthese
historical and current inequities, and promote and practice anti-oppresson in all facets of the
implementationof accessibilitywithin the Society.
Solidarity : The Societywill act in meaningful solidarity with individuals with disabilities through
maintaining relationships with affected communities, facilitating opportunities for selfadvocacy
whereverpossible,including a diversity of voicesin Societydecision making, and striving for the
participationof affectedindividualsin alladvocacyandpolicy.Societyshallfollowthe leadershipofand
deferto individualswith disabilitiesadvocatingon their own behalfwheredesired.

IMPLEMENTATION

ThisAccessibilityPolicyshallmandatethe Societyto take action in sixareasassociatedwith barriersto
accessibilitywithin the contextof the Societycommunicationand promotions;programmingand events;
physicalaccessstudentgroups;advocacyand Societygovernance.
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TheSocietyshallstrivefor the fulfillment of all of the mandatesoutlined below:
1.0 Communications and Promotions

AllSocietycommunicationprojectsmustbe undertakenwith full respectfor accessibilityandwith the goal
of ensuringthat all Societyinformation is accessible. This goal will be operationalizedthrough the
followingmeans:

1.1 Accessiblelesignstandardgforonlinecommunicationandwebcontert shallbeincorporatedinto
the Society’s CommunicationPlan and reviewedon an annual basisby the VicePresident(Internal
Affairs).

1.2 Allonline publications,includingthe Society’s Websiteshallbe adaptedto ensureaccessibilityof
webcontentthroughthe implementationof accessiblalesignstandardsinto the Society’s WebsiteAll
updates to the Society’s online presenceshall take into considerationthe accessibilityof the
information presentedthrough considerationof the useof fonts, graphics, colours,headings content
organizationand otherfactorsaffectingthe accessibilityof informationonline.

1.3 Allcommunicationsand promotionsregardingSocietyeventsthat arepublishedin print or online
must explicitly include basic accessibiliy information about the eventin question, including the
physicalaccessibilityof the venueand the availabilityof additional accessibilityfactors,including but
not limited to whisperor signlanguagetranslationand childcare.

1.4 All externalpromotional materialsadvertisedby the Societymust include explicit accessibility
informationto be consideredor promotion.

1.4.1Submissiongo the SocietyListservor socialmediachannelsthat do not include accessibility
informationwhereapplicable includingthe physicalaccessibilityof venuesandthe availability
of additional accessibilityaccommodations,including but not limited to whisper or sign
languagetranslationand childcare,shall not be acceptednor promoted throughthe Society
Listserv.

14.2Submissionsof event postersfor approval for posting in the ShatnerBuilding that do not
include accessibilityinformation where applicable, including the physical accessibilityof
venuesandthe availabilityof additionalaccommodationsincludingbut not limited to whisper
or signlanguagetranslationand childcare,shall not be acceptednor postedin the Shatner
Building.
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2.0 Programming and Events

All Society events must be physicallyaccessibleand must make every effort to provide reasonable
acammodationto ensurethat all Membershaveequalaccess.

2.1 All Societyeventsmust make everyeffort to be accessibleo all Membersand must be held in
venueghat arephysicallyaccessiblgo individualswith limited mobility.

2.2 AllSocietyeventsmustpublicizein their promotionsa list of accessibilityservicesavailableupon
request,including but not limited to whisperor sign languagetranslation, childcare,and adapted
physicalaccess.

2.2 TheSocietyshallpromote and encouragehe useof accessiblevenuesfor eventsacrosscampus,
and shalladvocatefor the inclusionof accessibilitytrainingin the planningfor all crossfacultyevents
in whichthe Societyparticipates,ncludingbut not limited to OrientationWeekthroughthe Officeof
the VicePresiden{InternalAffairs).

2.3 TheSocietythroughthe EquityCommitteeandthe Officeof the VicePresideniUniversityAffairs),
shallraiseawarenes®f accessibilitissueson campusandin the communityat largethroughhosting
at leastoneannualeventwith afocuson accessibilityand disability.

2.4 The Societyshall take accessibilityinto considerationwhen making determinationsabout the
allocationof Feedistributedbythe FundingCommitteeto programmingandeventsthroughthe Office
ofthe VicePresiden{Finance).

2.4.7The Funding Committee shall incorporate at least one question soliciting accessibility
informationaboutthe eventor projectseekingundinginto the FundingApplication.

2.4.ZrheFundingCommitteeshallconsiderthe physicalaccessibilityof eventvenuegriorto making
fundingdecisions.

3.0 Physical Access

The Society,through the office of the VicePresident(Operations)shall ensurethat the integrity of the
William ShatnerUniversityCentreas an accessiblespaceis maintainedand activelyimprovedupon in
orderto ensurethe continuanceof accesdor individualswith disabilities.

3.1 TheSocietywill addresscosmeticaccesseedsin the WilliamShatnerUniversityCentrejncluding
but not limited to the transition of lighting to non-fluorescentjmprovingbuilding signagejncreasing
the numberof pushbuttonsin the buildingand ensuringtheir functionality ,implementingevengrating
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on floors,changingknobsto handles,ensuringaccessibleseatingloungesand cafeteriasand widely
publicizingaccessibilitynformationfor the building on the Society’s website.

3.1 Priorto the developmentof renovationplans within the William ShatnerUniversityCentre,the
Society shall consider the implications of the renovation for accessibilityand shall ensure the
applicationof barrierfreedesignstandards.

3.1.2 The Societyshall make everyeffort to consultand involvethe Officefor Studentswith
Disabilitiesin the planning processfor potential renovationor construction projectsto ensurethat
spaceswithin the buildingremainaccessible.

3.2 Accessibilityf projectsand initiativeswithin the building shall be takeninto considerationprior
to the fundingof suchprojectsfrom the SpaceFeeFundasallocatedto internal Societyprojects. The
Committeeresponsibldor theseallocationsshallbe responsiblefor reportingto LegislativeCouncilon
the accessibilitymplicationsof the projectsselectedfor funding.

3.3 Inorderto facilitatecontinuousimprovemaent in the accessibilityof the WilliamShatnerUniversity
Centre the Societyshall executean AccessibilityAudit of the building on a bi-annual basisand shall

developa serienof recommendationdo LegislativaCouncilfor makingspaceswithin the buildingmore

accessible.

4.0 Student Groups

The Society,through the Office of the VicePresident(StudentLife) shall ensurethe considerationof
accessibilityand inclusion among student groups through the provision of resourcesand awareness
regardingaccessibilityissues.

4.1 TheVicePresident(StudentLife)shallbe responsiblefor educatingstudentgroupson issuesof
accesghroughtheinclusionof accessibilitynformationin trainingmaterialsmadeavailableto student
groups,including but not limited to the inclusion of accessibilitycontentin Club Workshopsat the
ServicesSummit,andin the Society’s onlineresources.

4.2 TheVicePresiden{StudentLife)shallberesponsibl€or the productionand annualmaintenance
of a masterlist of accessilte venuesto be identified as priority venuesfor eventbookingsfor student
groups. Theaccessiblevenuelist shallbe paralleledby a “blacklist’ of eventvenueghat arephysically
inaccessiblefor whichbookingeventsshallbe discouraged.
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4.3 TheVce-President(StudentLife)shallbe responsiblefor the production and maintenanceof an
EquitableEventPlanningGuideto be circulatedto studentgroupsasa resourcefor hostingaccessible
eventswith the supportof the VicePresidentUniversityAffars).

5.0 Advocacy

The Society through the Officeof the VicePresident(UniversityAffairs)and its studentmembershipon
relevantUniversitycommittees,shall make everyeffort to promote a culture of accessibilitywithin the
McGillcommunityat large,includingadvocatingfor the prioritizationof accessibilityon campus.

5.1 TheSocietyshalladvocatefor McGilko prioritizeimprovingthe accessibilityof the physical social,
andlearningenvironmeniwfthe UniversityThisshouldincludebutisnot limited to the accessibilization
of entrancesto all buildings on campus;the implementation of UniversalDesignfor Learningon
campusin both curriculumand assessmentlesign;ensuringan accessiblevork environmentfor all
Universitystaff;andthe prioritizationof fundingfor accessibilitynitiativesandservicegor studentswith
disabilities.

5.2 The Societyshall advocatefor the inclusion of the Officefor Studentswith Disabilitiesor an
accessibilityofficerin the consultation,decisionmaking,and planning processedor all renovation
projectson campus.

5.3 TheSocietyshalladvocatefor the Universityto developa Universitywide accessibilitypolicy that
includesatimelinefor consultation,implementation,andregularreportingto Senate.

5.4 TheSaocietywill advocatefor the elimination of anyand all physical social,and financialbarriers
preventinga studentfrom receivingthe necessaryaccommodationgo fully accessacademicor social
serviceprovidedby the Societyor the University.

5.5 The Society shall stand in solidarity with any member of the McGill community who is
discriminatedagainstor prohibitedfromfull participationwithin the Universitydueto their disability.

6.0 Society Governance

The Society,through the Officeof the President shall make everyeffort to increasethe accessibilityof
participation of its membershipwithin the Society’s governancestructuresand will work towards
eliminatinganyandall barriersto participationin decisionmaking.

6.1 TheSocietyrecognizeghat there currentlyexistbarriersto participationin Societygovernance,
includingbut not limited to the time commitmentassociatedwvith servingasan electedrepresentative
andthelengthandintensityof meetingsof the Society’s governancebodies.
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6.2 TheSocietywill providereasonableaccommodationsvhenrequiredin a mannerthat doesnot
compromisethe functioning of the Societyin order to make participation in Societygovernance
accessibldo all students.

6.3 ThePresidentshallbe responsiblefor maintainingan accessiblevork environmentfor all staff of
the Societyandfor ensuringthe implementationof reasonableaccommodationsvhererequired.

6.4 ThePresidentshall be responsiblefor conductingan audit of all the governanceprocessesand
positionsof leadershipwithin the Societywith attention to the social,attitudinal, and physicalbarriers
limiting participation.

REPORTING

All Officersresponsiblefor the implementationof the AccessibilityPolicythroughtargetedaction points
shallreportto the EquityCommitteeon abi-annualbasisandto the LegislativeCouncilon anannualbasis
regardingthe fulfillment of their responsibilitiesasoutlinedin the AccessibilityPolicy.

SMOKING ON CAMPUS BOY

Valid: April7,2016-April7,2021
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Whereas,concernswereraisedto StudentSenatorsoversecondhandsmokeexposureon campus;

Whereas,aninformalworkinggroupconsistingof Councillors SenatorsExecutivesind studentsat-large
wasstruckto engagen consultativeefforts;

Whereas thispolicyisthe productof saidconsultation;
Resolved that the Societyadopt the followingpolicy;

Resolved that this policy be adoptedfor a 5-yearperiodto expirein Aprilof 2021.

Movedby,
DavidBenrimoh,SenateCaucusRepresentative
ErinSobat,SenateCaucusRepresentative
ChloeRourke VicePresidentUniversityAffairs)

INTRODUCTION
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Recentyears have seen changesin McGill's approachto smokingon campus,and to the way the
communityfeelsaboutthisissue TheGovernmenbf Quebegasseda lawin 2015 requiringsmokingto
occurat leastnine metersfrom public buildings,andin

2014McGilldeclaredthe RedpathTerracea smokefreezone,albeitwith decidedlymixedresults.Though
firm statisticsdo not exist,a surveyrun by the Society*® showsthat 65.8%of studentssurveyedagreeor
stronglyagreethat exposureo semnd-handsmokeis a problemon campus.Commentsn that surveyas
well asdirect consultationwith studentsdemonstratedthat those sufferingfrom asthma,migrainesand
other medicalconditions,aswell asthosewho needto usethe Officefor Studentswith Disabilitieson a
regularbasis,arebeingadverselaffectedby secondhand smokeespeciallynearthe McLennarRedpath
passagewayl hehealthrisksof secondhand smokearewellknown,asarethe risksof smoking.

It iswith this knowledge and with the desireto ensurethat studentsare providedwith “safeand suitable
conditionsoflearning; asstipulatedin the Charterof StudentRightsof McGillUniversity**that the Society
is putting forward this Policy.Studentconsultationhasincluded a survey focus groups,discussionsat

LegislativeCouncilandthe GeneraAssemblyatown hall,anda plebiscitequestionontheideaofasmoke

freecampus.Thispolicyisthe resultof thoseconsultationsand of researcton the questionof smokingon

collegecampusesOurhopeisthat the Societywill be ableto usethe solutionsput forwardby this Policy
to workwith the greaterMcGillCommunityin orderto decidehowwe canbestreducethe harmof second

hand smoke, provide studentswith education regardingsmoking (which McGilldoes lessthan other
institutions®?), offersmokersappropriateand voluntarilyaccessedesourcesand decideasa community
whatwe seeasthe future of smokingon campus.

Wealsowishto recognizethe significantintersectionbetween mental health and smokingaddiction, in
that smokingcanbe usedasa copingmechanismand is oftentied to experience®f anxiety depression,
stress,body image, social interaction, particularlyin the universitycontext. Becauseof these complex
isstes,the Societyis committedto ensuringthat all actionsand messagestipulatedin this Policyhaveas
aguidingprinciplethe supportofthe mentalhealthand overallwellnessof smokersand non-smokersand
respectthe intersectionbetweensmokingand mental health, culture, socialand economicinequalities
suchasclasg!, gender sexuality?, aswell asother points of intersection.

37 http://wwwz2.publicationsduquebec.gouv.qc.ca/dynamicSearcletdlarge. php?type=5&file=2015C28¥F.P
38 https://docs.google.com/forms/d/1DOONA3uk6ZVyk7d7TC2sibUQgJqc6SbsMpGIQfS1D1l/viewasplytizsn_confirm

39 https:/vww.mcgill.ca/secretariat/files/secretariat/chartef-studentsrights.pdf
https://www.mcgill.ca/healthymcgill/files/healthymcgill/mcgill_ncha_report_dec_2014_final.pdf

“Ohttp://www.cdc.gov/features/vitalsigns/smokingandmentalillness/
4 http://www.tobaccofreemaine.org/channels/special_populations/low_income_and_education.php
42 nttp://www.thedccenter.org/facts_smoking.html
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PRINCIPLES

TheSocietyrecognizeshe followingasguidingprinciplesto be consideredvhenimplementingthis

policy
i

Vi,

Vil.

Smolers havethe samerights as all students,and all studentshavethe right to a healthy,
accessibleand supportiveenvironmentaswell asthe rightto their own bodily autonomy.
Secondhand smokeexposureresultsin harmto students,especiallythose with pre-existing
medicalconditions.

Asa community,we candecidewhere,when,and how smokingshould occuron campus,as
wewouldregulateotheractivities.

Asa community,we are responsiblefor ensuringthat studentshave accessto educational
materialsabout smokingwhichareadaptedto the universitycontext(e.gaddressingopicslike
smoking for weight loss, social smoking, student stressand mental health dimensionsof
smoking).

As a community, we are responsiblefor ensuringa spectrum of appropriate voluntarily
accessednon-directionaland accessibleservicesor smokingharm reductionand smoking
cessatiorrangingfrom peersupportto medicalinterventions.TheSocietyrecognizeghat not
all smokerswvantto quit smoking howeveradequateand diversesupportsshouldbe available
forthosewhodo.

Electroniccigarettes nicotine vaporizersand similar smokingcessationtools should remain
affectedonly by the governmenmnine-meterrule.

TheSocietyacknowledgeshat drugusersandthosewith a history of druguseoftengowithout
arealvoicein the creationof programsand policiesdesignedo preventthe harmfuleffectsof
drug use, and thus the Societywill ensurethat the voicesof smokersare prioritized in
conversationsprogramsand policiesregardingsmokingon campus.

IMPLEMENTATION

TheSSMUWommitsitselfto advocatingfor the followingmeasuresin accordancewith the principles
statedabove:

1.0 Education

Educationaround smokingon campusmust be adaptedto the needsof students.It alsomust be non-
directionaland shouldseekto inform studentsand providealternatives.

The Societywill work with McGillStudent Servicedo provide a spectrumof educationalmaterialsand
opportunitiesthat seekto achievethe followingobjectives:
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1.1.Providestudentswith clearinformationabout Universitysmokingpolicies.

1.2.Employharmreductionapproachesand encouragesmokerso voluntarilyreducethe exposureof
othersto secondhand smoke.Informationon the effectsof secondhand smokeon individualswith
pre-existingmedicalconditionsshouldbeincluded.

1.3.Provideall studentswith information about smokingand its lesserknown risks,adaptedto the
unigquecontextof universitystudents

1.4.Providinginformationabout risksof socialsmokingand other smokingpracticesthat are seenon
universitycampuses

1.5.Informing students about different smoking reduction and cessationresourcesand strategies,
includingboth on- and- off- campusoptions

1.6 Activelyfightingthe stigmatization of smokingandrecognizingaddictionasaformof mentaliliness.

2.0 CessationResources

The Societywill advocatefor the provisionand promotion of extensive yaried resourcesfor smoking
cessationand reductionto meet the needsof students.Theseresourcesshould representa range of

approachedromnon-directionalpeersupportthroughto nicotinereplacementherapyand medications.
Partnerswill include McGill's Health ServicesMentalHealth ServicesCounselingServicesthe Officefor

Studentswith Disabilities HealthyMcGill the Societystudenthealth plan provider,and the international
student health plan provider. The Societyshall work to ensurea variety of resourcesare availableto

students,ncludingbut not limited to:

2.1Provdingstudentswith the contactinformationof smokingchatlines;
2.2Providingpeersupportfor thosewishingto quit or reducetheir smoking;

2.3 Providingsmoking cessationcounselingand treatment at Student Health, Mental Health, and
Counselingervics;

2.4Providinglinksand coveraganformationfor off-campusresourcesand counseling.

3.0 Designated Smoking Areas

In line with best practicesfrom other institutions, such as the Universityof Melbourneand the McGill
UniversityHealth Centre,the Societywill work with the Universityto put in placeimproveddesignated
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smokingareaswheresmokerscansmokewhilenot exposingothersto secondhandsmoke Principleghat
shouldbefollowedwhendevelopingthesesmokingareasare:

3.1ConsultationEngagementvith smokersandthe community-at-largeon the placementdesignand
numberofthe areas;

3.2Safety Ensuringappropriatedesignstandardsyentilation,comfort,and easeof use,while

complyingwith currentlaw
[http:/mww2.publicationsduquebec.gouv.qc.ca/dynamicSearch/telecharge.php?type=5&file=2015C2
8F.PDRhat doesnot allowthe constructionof roofedsheltersfor smokers;

3.3Location Placementwheresmokerswill usethem, but off of high-trafficroutes;

3.4 Promotiont ldentifying the areas as the locations for smoking and adjusting enforcement
mechanismsasnecessary.

4.0 Moving asacommunity towards a smoke-free environment

Researclshowsthat smokefreecampusedeadto lowersecondhand smokeexposureghan designated
smokingarea$®. In addition,throughour survey* and plebiscitequestiorf®, studentshaveindicated
that theyarein favorof the temporaryuseof smokingsheltersin orderto transitionto asmokefree
campusenvironment.TheSocietythereforepositionsitself,in principle,in favorof the transitionto a
smokefreecampus.

Howeverjn line with principlesstatedabove,any movementtowardsa smokefree campusmust follow
and be contingent upon the implementation of the aforementioneditems and the fulfillment of the
followingrequirements:

4.1 Sufficienttime, likely between 3 and 5 years,must be given for smoking shelters,education
campaignsand cessationresourcedo be implementedbeforetransitioningto a smokefreecampus.
This is necessaryfor improved resourcesto contribute to culture changeand to enable smokers’
adaptationto a modifiedenvironment.

43 AmandaFallin,MariaRoditis, and StantonA.Glantz Associatiorof CampusTobaccoPoliciesWithSecondhandsmoke
Exposurelntentionto Smokeon Campusand AttitudesAboutOutdoorSmokingRestrictionsAmericanJournalof Public
Health:June2015\Vol.105,No.6,pp. 10981100

4 http://www2.publicationsduquebec.gouv.qc.ca/dynamicSearch/telecharge.php?type=5&file=2015028F.P
45 https://ssmu.simplyvoting.com/index.php?mode=results&election=42&EAppendixAfor plebiscitetext)
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4.2Smokingsheltersshauld be built by the Universityand usedto aid in the transitionto a smokefree
campus.Thecommunity,and smokersn particular,mustbe consultedwith respectto the placement,
design,and numberof smokingshelters Followingtheir construction the effectivenes®of the shelters
shouldbeevaluated.

4.3Aneedsassessmenshouldbe conductedto evaluatethe knowledge perceptionand attitudes of
smokerstowards campussmokingresourceswhich should in turn inform the education campaign
outlinedabove Asurveyshouldbe repeatedafterthe firstcampaignin orderto assessmpact.

4.4Theeducationcampaignand coordinationof smokingresourcesshould be implementedbefore
movingtowardsa smokefreecampus,and must be maintainedfollowingthe institution of a smoke
freecampus.

4.5Culturechangeand communityenforcementhallaid in the transitionto a smokefreecampus
alongsiddimited securitypresenceBestpracticesshouldbe identifiedfrom othersmokefree
campusesn North America.

4.6Thesestepsmustbe carriedout with respectfor,andwhile supporting,smokersparticularly
recognizinghe intersectionsbetweenaddiction,mental health,and socialinequalities.

CONSULTATIOK REVIEW

Ifanyofthe aboverequirementsannotbefulfilled,the Societywill re-evaluateits commitmentto asmoke

freecampusandbringa discussiorof thisissueto the SSMU_egislativeCouncil.Thesocietyalsocommits
to workingwith stakeholderdike the UniversityHealthand SafetyCommittee the studenthealthservices,
the Librariesand our constituentsto continuallyreviewand re-evaluatethis policy.

TheSocietyshallfulfill thesemandatesthroughthe Officeof the VicePresidenf{UniversityAffairsand the

Officeof the VicePresident(StudentLife). The Vice President(UniversityAffairs)and the VicePresident
(StudentLife)shallberesponsiblgor reportingon this matterto LegislativeCounciloncea semesterWith

respectto timeline,the Societycommitsto activelypursuingand workingtowardsthe implementationof

all aspectsof this policywithin fiveyears at which point this policy shouldbe revisitedfor renewal.

APPENDIX A: SMOKIEREE PLEBISCITE TEXT

Thefollowingtextappearedalongwith the plebiscitequestionon the Winter2016
Referendm ballot:
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WHEREA#e SSMUis seekingto determinestudent support for a smokefree campus,with the
understandinghat the precisenature of any smokefree policy,includingapplicabilityto e-cigarettes,
wouldrequirefurtherconsultation;

WHEREABe intentionis not to engagein the shamingor blamingof smokerdut ratherto explorethe
complexsocial, environmental personal,and biological factors that lead to smokingand nicotine
addiction;to addressthesefactorsin a sensitivavay;and to allow sufficientime for adaptationto any
newregulationswhilecreatinga healthiercampusforall students;

WHEREASreportfromAmerican$or NonSmoker’s Right4® listsover1000

North Americaninstitutions,including colleges,that have gone smokefreg and severalCanadian
universitiessuchasDalhousi&', haveimplementedrareconsideringmplementingsmokefreepolicies;

WHEREABR has been shownthat: “On tobaccofree collegecampusesfewer studentssmokedand
reportedintention to smokeon campus.Strong majorities of studentssupportedoutdoor smoking
restrictionscrossll policytypes Comprehensivi@baccaofreepoliciesareeffectiven reducingexposure
to smokingand intentionto smokeon campus; and smokefree policieswere “associded with fewer
studentgreportingexposurego secondhangmoké?®,” suggestinghat movingtowardsthismodelcould
decreasexposureéo secondhangmokeresultin lowersmokingatesamongststudentsand helpthose
tryingto quit by providingthemwith a triggerfreeenvironment;

WHEREA#Bg healthrisksof smoking poth long and shortternt®, are well known,and so-calledsocial
smokingoftenresultsin longtermsmokingaddictiort?;

WHEREAS& recentsurveyof over500McGillstudents shows! that a majority of respondentsonsider
secondhandsmoketo be a problemon campusand supportmovingtowardsa smokefreecampus;

WHEREASudentconcerngn that surveyincludedtheimpactof seconehandsmokeon peoplewith
asthmaand othermedicalconditionsthe environmentaimpactof cigarettebutt littering,andthe
feelingthat studentsareforcedto encountesecondhandsmoken orderto accesstudyspace;

46 http://no-smoke.org/goingsmokefree.php?id=447
4 http:/Avww.dal.ca/dept/safety/programservices/occupationasafety/smokefree.html

48 AmandaFallin,MariaRoditis and StantonA.Glantz Associatiorof CampusTobaao PoliciesWithSecondhandSmoke
Exposurelntentionto Smokeon Campusand AttitudesAboutOutdoorSmokingRestrictionsAmericanJournalof Public
Health:June2015\V0l.105,No.6,pp. 10981100.

“Ohttp://breakitoff.ca/,http://iquitnow.qc.ca/, http://www.lung.ca/quit

50 http://goaskalice.columbia.edu/answereguestions/socialsmokingreally-all-bad-me
51 https://docs.google.com/forms/d/1DOONA3uk6ZVyk7d7TC2sibUQgJqc6ShsMpGIQfS 1aalytms?usp=form_confirm
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WHEREABe samesurveyshowedstrongsupportforeducationacampaignsandincreasediccesgo
smokingcessatiomesourcegnitiativesthat arebeingpursuedoy a workinggroupof studentleaders
and membersat largein conjunctiorwith the Universitadministratiorand StudentHealthServices;

WHEREASesecampaignsvouldfocusonham reductionand decreasingtudentexposureo second
handsmokewhileprovidingall smokersvishingto quit with theresource$o do so;

WHEREA&e surveyesultsalsoindicatedsupportfor smokingshelterswhichhavebeenusedat other
institutiongauchasthe MontrealUniversityHealthCenterandthe Universitpf Melbournegasa
transitionalstepto a smokefreecampuswhichMcGilmaychooséo pursueaseitheratemporaryor
permanenimeasure;

WouldyousupportMcGilbecominga smokefreecampusf smokingcessationmesourcesvereprovided
andtherewereongoingeducationaktampaigns?

POLICY AGAINST UNRAI
INTERNSHIPS

MOTION POLICY AGAINST UNFRAINTERNSHIPS

Valid:March 9, 20EMarch 9, 2022.
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Whereas through its constitution the SSMU commiits demonstrating leadership in matters of human
rights, social justice and environmental protection;

Whereasin Canada, almost one in four youth is unemployed, underemployed, or has given up looking for
work?

Whereas unpaid internships exacerbate social inequalities by excluding from many prestigious and
meaningful fields those students who cannot afford to work foffree;

Whereas unpaid internships are already illegal in most situations in numerous jurtsticcross
Canada, but continue to exist because of lax enforcefient;

Whereas unpaid internships risk eliminating entigvel jobs and lowering starting wages for all, but
particularly young workers;

Whereas research suggests there is no advantage in terms of hiring rates or starting salary for graduates
with unpaid internship experience, but significant advantages in hiring and starting salary for those with
paid internship experienc¥,;

Whereas at the Winte 2015 General Assembly the SSMU adoptétl@ion Regarding Unpaid
Internships;®’

Whereas this motion resolved thatthe SSMU develop a policy, in consultation with interested student
groups and McGill University, clarifying when unpaid internshipddstheuconsidered illegal for the
purposes of this motiohamong other mandates;

Whereasthe SSMU hired a researcher in Summer 2016 in order to investigate the specific issues posed by
unpaid internships for McGill students, accompanied by recommendations for improvement;

52¢Youth Unemployment and Underemployment in Canafanadian Teachers’ Federation (2014). http://www.ctf-
fce.ca/Researchibrary/BriefYouthUnemployment.pdf

53“Why Upaid Internships Mean Inequality of Opporturiitacleans (2013)ttp://www.macleans.ca/economy/business/why
unpaidinternshipsmeansinequality-of-opportunity/

54“What is the law2Canadian Interns Association (20h8p://www.internassociation.ca/whais-the-law/

5$Marco Chown OvetlJnpaid internships: the most precaws work of aff, The Toronto Star (2013).
http://www.thestar.com/news/gta/2013/03/05/unpaid_internships_the_most_precarious_work_oftrall.h

%6“Class of 2013: Paid Interns Outpace Unpaid Peers in Job Offers, Shlatiesal Association of Colleges and Empldyers
(2013)http://www.naceweb.org/s052923/paidunpaid-internsjob-offer.aspx

57“Motion Regarding Unpaid InternshipStudents’ Society of McGill University (2015). http://ssmu.mcgill.@/wp-
content/uploads/2009/10/MotiofRegardineUnpaidinternshipsi.pdf
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Whereas an overview of this research was presented to the Legistaowecil at its meeting of October
20, 2016;

Whereasbased on this research the Weeesident (University Affairs) and Mecesident (External Affairs)
developed a policy in order to institutionalize existing and additional measures for advocacy and
awarenessbuilding on issues related to unpaid internships;

Resolved,that the SSMULegislative Councddopted the following Padty Against Unpaid Internships,
which shall expire oklarch &, 2022.

Moved by:

Caitlin Mehrotra, Science Representative
KahltAnn Douglas, Services Representative
Erin Sobat, VieBresident (University Affairs)
Noah Century, Music representative

POLICY AGAINST UNRAINTERNSHIPS

1. Introduction

Unpaid internships exist in a legal grey area where, while ostemegjblated, they are not clearly defined,
restricted, or monitored. As a result, they facilitate an environment for companies to profit from unpaid
student labour. In accordance with the Constitution and Equity Policy, the SSMU has a longstanding history
of leadership on issues of human rights and social justice. Furthermore, the SSMU Policy on Accessible
Education calls for the elimination of all financial barriers to education and training. As a result, the SSMU
has a responsibility to advocate against aitp and exploitative labour practices and to demand
accessible, quality experiential learning opportunities for all McGill students.
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To this end, at the Winter 2015 General Assembly on March 15, 2015, the SSMU attgited a
Regarding Unpaid Internshigi$ This resolved that, among other mandatéhe SSMU develop a policy,

in consultation with interested student groups and McGill University, clarifying when unpaid internships
should be considered illegal for the purposes of this mdtiornthe interesof furthering this mandate, the

SSMU hired a researcher in Summer 2016 to investigate the specific issues posed by unpaid internships for
McGill students and to put forward recommendations for improvement. A policy was developed on the
basis of this resach in order to institutionalize existing and future measures for advocacy and awareness
building around unpaid internships.

According to Article 9 of the McGill University Charter of Student Rights, every student has a right to a quality
education. The biversity’s corresponding obligation is fulfilled where: (a) the University offers an

education capable of providing students with an adequate level of competence in the relevant field of
study, (b) the University makes every reasonable effort to math&iuality of education it dispenses,

and (c) the University makes every reasonable effort to provide an appropriate environment for learning
and assessment activities. As internships, particularly those taken for course credit or circulated by the
univesity, are designed to further a student’s education, the administration must also be held accountable

for their quality and accessibility.

2. Context

Students required or opting to complete an internship as part of their educational program are frequently

exposed to performing work as an employee, yet not being compensated as one. Furthermore, many
students experience intersectional barriers to accessing career and experiential learning opportunities that
are exacerbated by the prevalence of unpaid positions.

Frequently, unpaid labour is justified as an opportunity to develop skills, experience, and connetdions
get one’s “foot in the door. However, evidence demonstrates that unpaid internships are no more likely
than paid internships or entfgvel jobs tgrovide young workers with valuable experience. Furthermore,
in some contexts unpaid internships ultimately replace paid, datl jobs and contribute to further
youth unemploymentReference letters and @\ilding are not substitutes for remuneratifor any form

of labour, particularly as this consistently exacerbates existing inequalitiese is little screening,
tracking, or enforcement of internship regulations by governments or public institutions such as
universities.

Relevant statistics amnpaid internships include the following:

%8“Motion Regarding Unpaid InternshipSiudents’ Society of McGill University (2015). http://ssmu.mcagill.ca/wp
content/uploads/2009/10/MotiofRegardineUnpaidinternshipsi.pdf
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1.  Almost onefourth of youth are unemployed, underemployed, or have given up looking for®work.

2.  Unpaid internships exacerbate social inequalities by excluding from many prestigious and
meaningful fields those studentvho cannot afford to work for fr&e.

3. Unpaid internships are already illegal in most situations in numerous jurisdictions across Canada,
but continue to exist because of lax enforcentént.

4. Unpaid internships risk eliminating erdgvel jobs and loweringtating wages for all, but
particularly young workers.
There is no advantage in terms of hiring rates or starting salary for graduates with unpaid internship
experience, but significant advantages in hiring and starting salary for those with paid ipternsh
experience?

5. In one Ontario inspection, 42% of companies with interns were found to be breaking the
Employment Standards Act’s conditions on internship remuneration.®*

Campaigns for the fair remuneration of unpaid work are not new in Quebec or Canadaitibnal to
bargaining and mobilization by labour unions and community groups, numerous organizations have
addressed issues with unpasthiges or mandatory internship placements for professional programs. In
December 2016, the Queb&@&dération intemiversitaires des doctorant.e.s en psychol@giBEP)
succeeded in obtaining remunerated internships for doctoral students in psychology, following an almost
four-month long boycotf?

Similarly, theCampagne de revendications et d’actions interuniversitaires des étudiantes et étudiants en
éducation en stage€CRAIES) roundtable has been advocating since 2014 for the remunerstiagegbr
education students, while theomités unitaires sur le travail étudi@@UTE) seek to obtain remuneration
for all sudents in an educational training situation in Quebec. In Ont&iodents Againdtnpaid

59“Youth Unemployment and Underemployment in Canaflanadian Teachers’ Federation (2014). http://www.ctf-
fce.ca/Researchibrary/BriefY outhUnemployment.pdf

80“Why Upaid Internships Mean Inequality of Opporturiitdacleans (2013)ttp://www.macleans.ca/economy/business/why
unpaid-internshipsmeansinequality-of-opportunity/

51“What is the lawCanadian Interns Association (20h&)p://www.internassociation.ca/whais-the-law/

52Marco Chown Ovetl npaid internships: the most precauis work of all, The Toronto Star (2013).
http://www.thestar.com/news/gta/2013/03/05/unpaid_internships_the_most_precarious_work_oftrall.h

83“Class of 2013: Paid Interns Outpace Unpaid Peers in Job Offers, Shlati@sal Association of Colleges and Empldyers
(2013)http://www.naceweb.org/s05292@/paidunpaid-internsjob-offer.aspx

64«Blitz finds nearly half of companies with interns break’l@aronto Star (2014).
https://www.thestar.com/news/gta/2014/09/30/blitz_finds_nearly_half_of companies_with_interns_break_law.html
85“Rémunération de l'internat en psychologie : Une victoire pour les doctorant.e.s et la santé mentale ati Redisedre
(2016).
http://www.newswire.cal/fr/newseleases/remuneratiomle-linternaten-psychologie-une-victoire-pour-lesdoctoranteset-la-
santementale-au-quebec607758076.html
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Internship Scamgreviously called on the provincial government to better enforce, communicate, and
strengthen legal protections for student interns.

McGill studerd similarly face issues with unpatéges a lack of centralized coordination or screening of
internship postings; limited student literacy on labour rights and protections; and a shortage of paid
experiential learning and employment opportunities. Speabncerns include the quality, supervision,
and protections associated with educatistages®® unpaid positions with private corporations (such as
start-up ventures or media companies) and major fpoafit organizations (such as public museums or
inter-governmental agencies); a lack of academic credit offered for applied opportGfétesunpaid or
for-cost internship and volunteerism programs offered by various student and external groups.

3. Scope

This Policy shall apply to:

1. Individuals involved imlecision making processes for the Society, including Directors, Officers,
Councillors, Senators, Committee Members, and Staff;

2.  Clubs, Services, and Independent Student Groups (ISGs);

3. Activities and events hosted, funded, or promoted by the Society, imglatithose occurring
within the University Centre;

4. Materials and communications published or distributed by the Society.

4. Definitions

Disadvantage: A circumstance or situation that places an individual or a group of people in an inferior or
less favourale position compared to others, resulting in compromised access to resources or

opportunities.

Employee Aperson who works for an employer and who is entitled to a wage. According to the Quebec
Act Respecting Labour Standards, this also includes a welnkas a party to a contract, under which they:

I.  undertakes to perform specified work for a person within the scope and in accordance with the
methods and means determined by that person;

II.  undertakes to furnish, for the carrying out of the contract, the magtequipment, raw materials
or merchandise chosen by that person and to use them in the manner indicated by him or her; and

66“Speak louder than racisitiThe McGill Dailg016)http://www.mcgilldaily.com/2016/02/spealouderthanracism/
57“Question Regarding Faculty Internship PrograisGill University Sen§26€16).
https://www.mcgill.ca/senate/files/senate/question_and_response_regarding_faculty internship_programs.pdf
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lll.  keeps, as remuneration, the amount remaining to him or her from the sum he has received in
conformity with the contract, after dacting the expenses entailed in the performance of that
contract;

Employer. Any person who has work done by an employee.

Internship: An experiential learning opportunity that integrates knowledge gained in the classroom into a
supervised role in an emplment setting, including a defined start and end date, job description, and
clearly identified learning outcomes and evaluation related to a student’s field of study. Not simply an
operational work experience that just happens to be conducted by a student.

Wage Remuneration in currency and benefits having a pecuniary value due for the work or services

performed by an employee.

5. Legislation

Currently, Quebec and Ontario have the most developed legislation in Canada on the question of unpaid
internships,which attempts to clarify under what conditions these are permitted. While such standards
remain insufficient, ambiguous, and poorly enforced, they can provide a helpful legal reference when
assessing existing opportunities.

Quebec Act Respecting Labour Sindards:

Unpaid internships are illegal except:

1. internships that are part of a program provided by an approved educational institution;

2. internships where the intern is a student working for a not for profit organization with social or
community purposes;

3. internships that are part of a programme of vocational training.

Ontario Employment Standards Act

Unpaid internships are illegal except:

1. internships that are part of a program approved by a secondary school board, college, or university;
2. internships that povide training for certain professioresd.architecture, law, public accounting,
veterinary science, dentistry, optometry);
3. internships that meet the six conditions required for the intern to be considéteairees’:
I.  The training is similar to thathich is given in a vocational school;
II.  The training is for the benefit of the individual;
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Ill.  The person providing the training derives little, if any, benefit from the activity of the individual
while he or she is being trained,;

IV. The individual does natisplace employees of the person providing the training;

V. The individual is not accorded a right to become an employee of the person providing the
training;

VI. Theindividual is advised that he or she will receive no remuneration for the time that he or she
spends in training.

Canada Labour Code

Federal legislation contains no exclusions for students, trainees or interns, which has resulted in a huge
lack of clarity on the legality of internships for government and fedeeailjfated organizations (e.g.

banks broadcasters, and airlines). However, so long as an intern is perfémoirk) (which includes
training), they are entitled to the minimum wage of the relevant provilaiey on Hars of Work

6. Screening Criteria

Some unpaid internship opportunities may in fact qualify as legitimate training experiences. However, clear
screening criteria are required in order to ensure that such opportunities are not merely exploitative. When
assesig the validity of unpaid internships for the purposes of this policy, it is recommended that the
following criteria from the Canadian Association of Career Educators and Employers (CACEE) be
considered®

6.1 The training is similar to fielpecific or appéd training that can be found at a pestcondary
institution.

6.2 The training is for the benefit of the intern.

6.3 The organization providing the training derives little, if any, benefit from the activity of the
intern while he or she is being trained.

6.4 The inten does not displace employees of the organization providing the training.

6.5 The intern is not accorded a right to become an employee of the organization providing the
training.

6.6 The intern is advised that he or she will receive no remuneration for thehtinieet or she
spends in training.

6.7 The skills and/or experience gained must be transferable to other employment settings.

68 “CACEE Statement on Unpaid Internshipsnadian Association of Career Educators and EmiRy/E2$.
http://www.cacee.com/CACEE_Statement_on_Unpaid_Internships.html
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6.8 There are clearly defined and articulated learning outcomes for the intern to realize by the
conclusion of the internship.

6.9 Regulassupervision is given by a professional pertinent to the internship.

6.10 Internships must be for a defined period of time.

For the purposes of this policy, the above exceptions do not apply to professameabr internships with
private companies, public institutions, or intergovernmental agencies.

In a response to a question at the Senate meeting of November 23, 2016, the Provost indicated that all
McGill internship and career offices follow the CACEE frakhag/a guideline for vetting placements that
are not degree program requiremefits.

Furthermore, Concordia University has developed salary guidélareds sample responsibilitiésfor
internships based on corresponding academic program, which providesiagiide for both students
and supervisors to assess fair remuneration and learning outcomes in these instances.

7. Implementation

This Policy shall mandate the Society to take action in four key areas related to unpaid internships:
education and awarenesgrogramming and student groups; university advocacy; and external advocacy.
These efforts should be undertaken in collaboration and consultation with other student associations on
campus. The Society shall strive for the fulfillment off dfile mandatesutlined below.

7.1 Education and Awareness

The SSMU shall make efforts to educate all Members on the negative impacts, legality, and protections
related to unpaid internships. This shall include the following actions:

7.11 The Offices of the Vi€wesident (Internal Affairs) shall make information regarding the legality,
criteria, and protections surrounding unpaid internships available on the Society’s website as well as
through other communication channels as appropriate.

7.1.2.The Offices of the Vigresident (University Affairs) and Wecesident (External Affairs) shall
distribute informational resources regarding the legality of unpaid internships and available

89“Question Regarding University Regulation of Unpaid InternsMps&ill University Sen§2€16).
https://www.mcqill.ca/senate/files/senate/question_and_response_regarding_unpaid_internships.pdf
"0“Student salary guidelinésConcordia Unersity Institute of @perative Educatiof2017).
http://www.concordia.ca/academics/cop/employers/studentsalaryguidelines.html

"t“Sample CeDp studem responsibilities, Concordia University Institute ofoperative Educatiof2017).
http://www.concordia.ca/academics/cop/employers/sampleco-op-studentresponsibilities.html
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protections through annual educational campaigns and timedty events (including burot limited
to relevant job fairs, volunteer fairs, and career information sessions).

7.1.3.The Office of the Vid&resident (Student Life) shall make information on this Policy available to
all existing and prospective student groups.

7.2 Programming and Student Groups

The SSMU shall ensure that all constituent and affiliated student groups, programming, and events of the
Society do not offer, promote, circulate, or otherwise communicate unpaid internship opportunities. This
shall includethe following actions:

7.2.1. The Office of the Vidgtresident (Student Life) shall ensure that Club, Service, and/or
Independent Student Group status is not granted to groups that offer, promote, circulate, or otherwise
communicate unpaid internship opplmities as one of their primary activities.

7.2.2.The Office of the Vid&resident (Finance) shall ensure that SSMU funding is not allocated to
groups or activities that offer, promote, circulate, or otherwise communicate unpaid internship
opportunities.

7.2.3. The Office of the Vid&resident (Finance) shall ensure that sponsorship and contractual
agreements are not made with businesses that offer, promote, circulate, or otherwise communicate
unpaid internship opportunities.

7.2.4.The Office of the Vigtresident (Operations) shall ensure that no events are approved or hosted
within the University Centre that offer, promote, circulate, or otherwise communicate unpaid
internship opportunities. In the case of events where full oversight may not be posdildational
materials shall be distributed regarding the legality, criteria, and protections surrounding unpaid
internships.

7.3. University Advocacy

The SSMU shall advocate for the improved fairness, quality, and legality of internships for Maihbers,

shall communicate with relevant McGill University offices including, but not limited to, the Internship
Offices Network (ION), Career Planning Services (CaPS), and Faculty internship or student affairs offices.
This shall include the following actions:

7.3.1.The Offices of the Vi€resident (University Affairs) and the President shall advocate for the
screening and regulation of all internship opportunities by the university before they are advertised to
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students through any official channel(s), iderto ensure compliance with legal regulations and the
criteria outlined in this Policy.

7.3.2. The Offices of the Vi€wesident (University Affairs) and the President shall advocate for
adequate statistictracking by the university in order to gauge Hueessibility of internship and
funding opportunities on campus.

7.3.3.The Offices of the Viggesident (University Affairs) anck tRresident shall advocate ftire
establishment of salary guidelines and suggested learning plans for all internsteédobescademic
program.

7.3.4.The Offices of the Viggesident (University Affairs) and the President shall advocate for the
elimination of tuition fees charged by McGill University for credits obtained in exchange for completing
an internship, notwithginding reasonable administrative charges to offset the limited supervisory
costs associated with granting credits forazmpus internships.

7.3.5.The Offices of the Vigresident (University Affairs) and the President shall advocate for all McGill

programs and offices related to career development to actively find, promote, circulate, and encourage
internships that pay student workers a fair wage for their work and obey all applicable employment
laws.

7.3.6 The Offices of the Vigresident (Universitiffairs) and the President shall advocate for the
improved quality, equity, and accessibility of internship opportunities offered through McGill University
and affiliated organizations, including the associated recourse and reportiogamems within the
university.

7.4 External Advocacy

The SSMU shall advocate for the required remuneration of internship opportunities in collaboration with
any relevant external groups. This shall include the following actions:

7.4.1The Office of the Vid&resident (Exteal Affairs) shall liaise with campus labour unions and staff
associations on any concerns, priorities, or initiatives related to unpaid internships, including through
the InterUnion Council (IUC) and the McGill Communities Council (MCC).

7.4.2The Offie of the Vic€resident (External Affairs) shall facilitate collaboration between Members,
external advocacy groups, student federations, labour unions, and campaigns related to unpaid
internships, locally, provincially, and federally.
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7.4.3The Office dhe VicePresident (External Affairs) shall advocate for the stronger enforcement of
existing provincial legislation and the development of stricter requirements for unpaid internships,
including the remuneration of all professiostdges

7.4.4The Office of the Vid&resident (External Affairs) shall advocate for the increased provincial and
federal funding of quality paid internship and work opportunities for students.

8. REPORTING

All Officers responsible for the implementation of this Poliajl séport to the Legislative Council on an
annual basis regarding the fulfillment of their responsibilities as outlined above.

GLOBAL ACCESS TO MEDIES
POLICY

Adopted20161201- until 20211201

MOTION REGARDING (BAL ACCESS TO MEINEBPOLICY

ValidDecember 1st, 20&®ecember 1st, 2021

Whereas, the S$MU is committed to “demonstrating leadeship in matters of human rights [and]
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social justice,””? aswell as to social sustainability;"

Whereas, pharmaceutical patenting in developing ountries restricts geneic mmpetition and raises
prices of drugsthat hindersaccessto life-saving medicines;

Whereas, drug applications developed by research universitiesin developed countries ontributeto the
majority of research and development of medicines, and licensing decisions at the university level of
these drug applications substantially impact the accessbility of these nedicines in developing
countries;”®

Whereas, humanitarian or global access licenses implemented by research universities in developed
countriescan substantiallyincreasethe accessbility of medicinesin developing muntries by, for example,
allowing generic production of final products for exdusive distribution in low- and middle-income
countries to realize economies of scale and market competition by locating the most efficient
manufacturer and distributor;"®

Whereas, the aseoutlined above was empirically proven in 2001 when Yale University and Biistol-Myers
Squibb agreed to allow the HIVdrug gavudine to be available geneically in South Africa, which resulted
in a96% price reduction and a sibstantial increasein accessbilityto Suth Aricansat no costto the
university in termsof licensing revenues;’”

Whereas, the University of British Cdumbia, Emory University, University of Edinburgh, University of
Oxford, University of Washington, Boston University, Harvard University, Yale University, the University
Colege of London, and 65 other universitiesand research institutions have adopted smilar licensing
approaches with bendits of similar magnitude’ at no lossof licensing revenues’;

Whereas, the Assciation of University Technology Manage's (AUTM), Boston University, Brown University,
Harvard University, Oregon Hedth & Sdence University, University of Pennsylvania, and Yale University

2Preamble;‘Leadershig, SSMU Constitution.

73 Introduction, Msion and Understanding Sustainability, Social, SSMU Sustainability
Policy.

74Sampat, B.N. (2009 January). Academic Patents and Ac@ssto Medicinesin
Developing Cauntries. American Journal of Public Hedth, 99(1),9-17.

Syaem.org.

76 Chen CE,Glliland CT, Purcell J, Kishore SR2010Q The Slent Epidemic of Exdusive University Licensing Rolicieson Canpounds
for Nedected Diseases and Beyond. PLoSNed Trop Dis 4(3):e570doi:10.137Zjournal.pntd.000G%70.

7Chen (2010).

8 Sampat (2009.

®Chen 201Q.
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have adopted ahumanitarian or global accesslicensing framework in their licenses to the private sector
per the Satement of Pinciples and Srateges for the Ejuitable Dissemination of Medical Technologies
(SPSY specific to licenses as follows:

In negotiations with potential licensees, we will make vigorous efforts to develop creative and
effective licensing strategies that help to promote global access to hetdtied technologies by
apprising potential commercial partners the institution’s commitment to contribute to the

health and well being of populations throughout the developing world, and by cultivating
productive relationships with companies that share our values and are able and willing to advance
the University’s global health mission.

Our intellectual property should not become a barrier to essential heeltited technologies
needed by patients in developing countries. In cases where the University can fully preclude
intellectual property barriers to genepoovision by not patenting in developing countries, or by
filing and abandoning patents, we will pursue these strategies. Early publication and wide
dissemination of results will be encouraged to reduce opportunities for interfering patents.

In those casewhere we pursues patent rights, we will negotiate license agreements that draw
upon a variety of strategies that seek to align incentives among all stakeholders to promote broad
access to healthelated technologies in developing countries including, bat limited to,
financialincentives to licensees, reserved or ‘march-in’ rights, mandatory sublicenses or non-assert
provisions, affirmative obligations of diligence, with license reduction, conversion, or termination
as the penalty for default, or tieredr other appropriate pricing on a humanitarian basis (e.g.,
subsidized, atost, or necost).

We will strive to preserve its future rights to negotiate effective global access terms through
implementation of such measures as notice requirements coupledagreements to agree.’

We will work to develop and apply meaningful metrics to evaluate the success of its efforts to
facilitate global access and support continued innovation vpisiticular relevance to global
health.

We will revisit these principles a biennial basis to ensure that they reflect currently understood best
practices.

Whereas, universities who have adopted these drateges have reported afinancial gain from donations
and additional funding by organizationsin support of global social responsibility®*;

Whereas, many pharmacedtical and biotechnology companies have acknowledged sublicensing to

80 gatement of Principles and Stratediesfor the Equitable Dissemination of Medical Technologies.
81Chen (2010)
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geneic producers as a ocially responsible and financially viable method to increaseaccessbility of
medicines in developing world markets, including Glead Séence, Hi Lilly, GaxoSmithKlein, and
Alnylam Pharmaceuticals®?

Wrhereas, McGll University, as a publicly funded research institution, is the leadng Caraedian
university in producing biotechnology patents, some of which may apply in developing cuntry
contexts®s;

Whereas, the misson gatement of McGill Universityasan academicinstitution includesthe “advancement
of learning and the creation and dissemination of knowledge [..] by providing srviceto ociety,” hence
mandating a ontribution to public welfare®,

Whereas, McGll University has not implemented a humanitarian or global access licensing
framework for technology transfers to the private sctor specific to global hedth in its Policy on
Intellectual Property to date &

82Chen (2010).
83 hitps.//www.mcaill.ca/ newsroom/ channels/ news/ megill-tops-canadan-universities biotech-patents-21915.
84 McGill University Mission Satement.
8 Policy on Intellectual Property.
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Resolvedthat the SSMU adoptedthe following policy regarding global accessto medicines,to expire
on December 12021

1. The SSMU supportsincreased accessto medicinesthroughout the world as a public good and
ahuman right.

2. The SMU alls for the implementation of a humanitarian or global accesslicensing framework
for hedth-related technology transfersto the private sector at McGll University.

Reslved that the S$MU advocated for the inplementation of a humanitarian or global access
licensing framework for hedth-related technology transfer to the private sctor through the
University Senate and the appropriate University Committees, as per the goas outlined in the
Satement of Principlesand Srategesfor the Ejuitable Dissemination of Medical Technologies.

Moved by:
McGill Sudents’ Chaper of Universities Allied for Esential Medicines

William Qeveland, Senate Calcus Repesentative
Joshua Chin, Senae Calcus Representative
Noah Century, Music Representative

Caitlin Mehrotra, Sdence Repesentative

Jake Pillo, Medicine Repesentative
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PLANS

Planslastforupto ten (10)years.

Table of Plan Dates

Thefollowingtablelistsall of the SSMU’s plans,aswellaswhentheywereadoptedand whentheyareset
to expire.

Plan Adoption Date Expiry Date

April 9, 2015

(Legislative Council) April 9, 2018

LongTerm Financial Plan

SSMUWPolicyand PlanBook| 122



Students’ Society of McGill University

Tel: (514) 398800 | Fax: (514) 39890 | ssmu.ca

3600 McTavish St., Suite 1200, Montréal, QC, H3A 0G3
Located on unceded, Kanien’kehd:ka traditional territory

LONGTERM FINANCIARLAN

Valid: April9,2015-April9,2018

Students’ Society of McGill University Financial Plan

Preparedby the Officeof the VicePresidentrinance& Operations
Andpresentedo the LegislativeCouncilon
April9th,2015
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Messagefrom the SSMWice-President Finance & Operations
Dearstudents,

Thecreationof the FinancialPlanfacilitatesthe long-term financialstability of the Society. In addition, it
providesconsistencyand continuity within the SSMUor the full-time Staff,Executies,StudentStaff,and
membersof the Societyin terms of future goals. Consideringhe high turn-overrate of Executivegrom
yearto-year,the FinancialPlanservesas an outline of major projectsthat are and will be undertakenby
the SSMUvith a financialimpact on the Society’s longevity. Furthermorejn recentyearsthe SSMUhas
madea surpluswhichis attributed by the InvestmentPortfolio,and asa not-for-profit the SSMUheedsto
ensurethat sucha plan existsto maintainthe not-for-profit status.

ThefollowingLongTermFinancialplanhasbeenpreparedfollowingthe successfupassingofthe Building
FeeReferendumThepassingofthisfeeallowsSSMUo makelong-termfinancialplanswith regardgo the
UniversityCentre andthe servicesSMUprovides.

ThisLong TermFinancialPlan demonstratesa major changeto the waythat SSMUsesits Investment
Portfoliofor the secondyear. Since2013 SSMUtannow periodicallyliquidate portionsof the Investment
Portfolioin orderto coverroutine capital expenditure. Thespecificsof how this will be done areoutlined

in the By-Lawspertainingto the Financeand Operationsportfolio. TheBy-Lawsare setsothat only the

returnsgeneratedfrom the previousyearcan be liquidated unlessapprovedby a two-thirds (2/3) vote of

council. The By-Lawsfurther restrict this liquidation so asto set a minimum value of the Investment
Portfolioat two (2)million dollars. Thisminimumwassetsothat the InvestmentPortfoliowill be ableto

continuouslygenegate enoughreturnsto supportthe capitalexpenditurefthe society.

The20142015SSMUGlobalBudgetincludesa by-law-mandatedtransferof $50,00Grom the Operating
Budgetto CERF.

Ifyouhaveanyquestionsyouarewelcometo sendme an e-mail at operations@ssmu.mcgill.ca

Respectfullysubmitted,

Kathleen Bradley, Vice-President(Financeand Operations) 20142015
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Financial Plan Introduction
ProcessftheFinanciaPlan

TheFinancialPlanisinitially discussedand preparedby the VicePresidet Finance& Operations,
the GeneraManageandthe Comptroller.Afterthe discussiorthe FinanciaPlanwaspreparedandwritten
by the VicePresidentFinance& Operationsfor review by the Comptrollerand the GeneralManager.
Thereafterthe FinancialPlanis reviewedby the ExecutiveCommitteeand the plan is further revised
consideringsuggestionsand recommendations. Oncethese stepsare complete,the FinancialPlanis
presenteddiscussedand approvedby the LegislativeCouncil.

SSMWFinance®\erview

Asa not-for-profit organization,the SSMUdoes not report its net income on an annual basis.
Consequentlythe SSMUhasataxreportasan obligationbut doesnot payanytaxesasa resultof its not-
for-profit status. Thefinancesof the SSMUtherefore arerepresentedasa seriesof funds. Theseinclude
the Operating Fund, Capital Expenditure Reserve Fund (CERF)}wards of Distinction Fund (ADF),
Health & Dental Reserve Fund (HDRF)the Student Life Fund (SLF)and the Internally Restricted
Endowment Fund (IREF) Withthe passingof the Building Fee the University Centre Building Fund
(UBCF)was also created. The administrative details of these funds are outlined in the Financeand
OperationBy-LawBook.

The Operating Fund is the only fund that includesreadily availablecash;it alsoincludesthe
SSMU’s basefee which in 2014— 2015is projectedto total roughly$1.7million. SSMUhasroughly50
internaldepartments Eachdepartmentrepresents differentactivity,event,orinitiative of the society For
furtherdetailson the explanationsf eachof the SSMUdepartmentsandthe relevantprojectionsfor each
departments revenuesand expenses,please refer to the SSMU20142015 Budget, available here:
http://ssmu.mcgill.ca/abowus/who-we-are/fiscatresponsibility/

Forthe FinancialPlan,the Capital Expenditures ReserveFund (CERF¥)the mostrelevantfundbecause
this fund contains the necessarycapital in order to carry out capital purchasesfor equipment and

leaseholdmprovementsCER#ksarestrictedfund usedexclusivelyor capitalexpenditures. CERhcludes
both a currentportion of this Fund whichisliquid, andthe Investment Portfolio ,whichisnot liquid. The
InvestmentPortfolio of the SSMUis currently managedby LesterAssetManagementand the current
portion of CERks usedfor ongoingcapital purchasedor the society.

Theinitial investmentof $1.8million dated July 10,2007into the investmentportfolio hasgrownoverthe
yearsto $2.9million marketvalueasof February28,2015.Referto Appendixl for atable that displaysthe
growthof the portfolio. Theinitial investmentwasgeneratedrom the salesof SSMU’s sharein the McGill
Bookstorewhichwaspreviouslyoperatedby SSMU.
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Establishedin May 1990,the Awards of Distinction Fund (ADF)scholarshipwas created with an
endowmentcontribution of $100,00Grom CocaColaBottling. Sinceits initial creation,Marriott,Miraval
and TikrMingEnterprisednc.,previoustenantsin the ShatnerUniversityCenter havecontributedto this
fund.Thefundisprovidedto studentsfor their contributionsto the McGilcommunity;betweentwo to four
scholarshipareawardedon anannualbasis.

TheHealth & Dental ReserveFund (HDRRyvascreatedasarestrictedreserveor anysurplusHealthand
Dentalfeescollected. The referendumon the student feesfor this plan was passedin 2005and was
renewedagainmost recentlyin 2012.This Fund accumulatesovertime in order to pay off future cost
increaseso studentsHealthand Dentalinsuranceplans. HDRRprimarilyexistsn orderto providestudents
with a stablecostfor healthand dentalinsurancefrom yearto yearwhile still coveringall necessarand
increasingcoststo maintaintheseplans.

TheStudent Life Fund (SLFwascreatedin recenthistoryto serveasa holdingaccountfor the yearend
surplusefthefeefundedand non-feefundedServicesvithout havingthe surplusegoll into the CERFRt
theendoftheyear.Serviceseceiveanyfavourableor unfavourablesurplusesromthe previoudfiscalyear
duringthe budgetrevisionprocessn SeptemberThisaccountalsotransfersoversurplusesrom affiliated
StudentassociationsSSMUFundsallocatedby fundingcommittee,andthe GertsStudentLife Fund.

Lastly, there is one fund not monitored by the SSMUdirectly. This is the Internally Restricted
Endowment Fund (IREFvhichis held by the University.Uponthe requestof the SSMUthis fund canbe
used to cover costs for building investmentsonce approved by the Deputy Provost (Student Life &
Learning) Asperanagreemensignedbythe SSMUgxecutivan 2002 McGilwasgiventherightto manage
this money,approximately$551,000EveryJuly, the Universityshould provide an annual update on the
balancein the fund and portion availableto be paid out eachyear.Requesfor fundingfrom the IREFwill
be submittedto the Officeof the DPSLIby Octoberl5th. Confirmationof the University’s decisionwill be
communicatedto SSMUy Decemberst. TheUniversitycanrefuseprojectshasedon the following:
Renovationsvould fund improvementto revenuegenerding space(i.e.Gerts);
Renovationsvould substantiallyincreasethe operatingcostsof the university;
Renovationsvould contravenesafetyand signageregulationsor municipalordinance;
SSMUhasn’t submittedsufficientinformationto assesshe financid costs regulatorycompliance,
or architecturalsoundnesf a proposedproject.

= =4 =4 =4

Inconclusionthe abovementionedfundsareall a part ofthe Society’s overallfinances.TheFinanciaPlan
providesa multi-yearbudgetfor CERFdisplayingthe yearto-yearbalanceof both the currentportion of
CERRnNndthe InvestmentPortfolio.
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Projected Investments

The projected necessaryroutine capital expenditurehas been forecastedto be one-hundred and fifty

thousand(150,0000lollarseachyear. Thisamountis conservativeyiventhe previouscapitalinvestments
made by the society. Routinecapital expenditureincludesbut is not limited to: equipmentfor Gertsand

The Nest,computer hardware,leaseholdimprovementssuch as painting costs,softwaredevelopment
costs. Routinecapital expendituresdo not include and large scalecapital expendituresand are instead
made up of many smallercapital expendituresnecessaryfor the functioning of the society.The major

upcomingcapitalinvestmentgequiredin the Univesity Centreareasfollows:

Project Cost Comments/Description
ServerConsolidation $70K Tobuild aserverroom sufficient
to handlethe IT needsofthe
SSMU
BikeFacilityProject $100K Thisprojectinvolvesmovingthe

FlatBikeCollectiveto the
basementspacewithin SSMU
andcreatea bikelockerand
storagesystemfor theiruse
2ndFloorCafeteriRenovation | $400K Afull renovationof the cafeteria
spaceon the 2ndfloor of the
UniversityCentreto include
morestudyandgroupmeeting
space

Lev BukhmanRoomRenovation| $95K Renovatiorofthe Legislative
Councilroomto includeanew
A/Nunit, a speakersystemnew
carpeting,andlighting
FurnitureReplacemenin $25K Replacemenbf studentlounge
StudentLounge couches

Thisisa nonrexhaustivdist of projects Therearemanyothercapitalinvestmentshe SSMuhtendson
making.Muchofthisiscontingentof McGilland whentheyareableto makestructuralchangedo the
UniversitLentre.
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Five YearCapital Expenditures ReserveFund Budget Explanation

Thefollowing budgetis a multi-yearbudgetfor the CapitalExpenditurefReservd-und. Theleft column
detailsthe revenuesand expense®f this fund. Thetwo columnson the right demonstratethe projected
balanceof both the currentportion of CERRndthe InvestmentPortfolio.

Thefollowingassumptionshavebeenusedin the creationof thisthreeyearbudget:

1 Theinvestmentportfolio will earna yearlyabsolutereturn of exactly4%. Thisestimatehasbeen
deemedconservativandin linewith the previousyearlyreturnsof the Investmen®ortfolio,which
areoutlinedin AppendixL.

1 Thetotal of the investment portfolio yearly absolute return from the previousyear will be
liquidatedandtransferrednto the currentportion of CERF.

Endowmentfrom Investmentportfolio refersto the yearabsolutereturnfrom the InvestmentPortfolioto
beliquidatedandtransferrednto the currentportion of CERF.

Additional Liquidation of the InvestmentPortfolio refersto the additional portion of the Investrrent
Portfolio,afterthe Endowmenttransfer,whichis requiredto be liquidated and transferredto the current
portion of CERFThankfully the currentFiveYeatCERBudgetdoesnot includeanyadditional portion of
the InvestmentPortfolioto be liquidated.
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Five Year Capital Expenditures Reserve Fund Budget

2015-2016 Current CERF Balance Investment Portfolio
Start of Year Balance $500,000 | $2,900,000

Revenue

Transfer from Operating Budget $50,000

Endowment from Investment Portfolio $116,000

Endowment from IREF 548,500

Additional Investment Portfolio Uiquidation | S0

Lev Bukhman Donation 520,000

Total 2015-2016 Revenue $234,500 $734,500 $2,900,000
Expenses

Routine Capital Expenditures | S lOO(XX)

Gerts--furniture, video wall, lighting $30,000

2nd Floor Operations Renovation 545,000

Bike Facility Project Phase 1 550,000

Lev Bukhman Renovation $75,000

Server Consolidation- Basement $20,000

L4
Total 2015-2016 Expenses $320,000 $414,500 $2,900,000
2016-2017 Current CERF Balance Investment Portfolio
Start of Year Balance _ $414,500 $2,900,000

Revenue

Transfer from Operating Budget » $50,000

Endowment from Investment Portfolio $116,000

Endowment from IREF $75,000

Additional Investment Portfolio Liquidation $100,000

Lev Bukhman Donation $20,000

| Total 2015-2016 Revenue $361,000 $775,500 $2,800,000
Expenses

Routine Capital Expenditures | | $50,000
| SSMU Dffice Renovations $110,000
| Operations Renovation-- location TBD 545,000
| Cafeteria Project $300,000
|Bike Facility Project Phase 2 $50,000

Lev Bukhman Renovation $10,000
| Gerts Terasse $5,000
l; L4

Total 2015-2016 Revenue $570,000 $205,500 $2,800,000
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Appendix 1: Investment Portfolio Historical Balance and Returns

Thefollowingtable providesthe valueof the Society’s investmentportfolio overthe yearsup to and
includingthe mostrecentmonth-endfinancialactivity.

Date Portfolio Balance Returns
7/10/2007 $1,800,000

31/05/2008 $1,798,771 -0.07%
31/05/2009 $1,693,634 -5.84%
31/05/2010 $1,979,277 16.87%
31/05/2011 $2,389,679 20.73%
31/05/2012 $2,420,438 1.29%
31/05/2013 $2,622,996 8.37%
31/05/2014 $2,774,301 577%
28/02/2015 $2.918,344 3.12%
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