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BOARD OF DIRECTORS

August 22,2018
Held in Suite 1200 of the University Center at 3600 McTavish Street in Montreal, Quebec, H3A 0G3

In attendance: Tre Mansdoerfer (President, non-voting), Noah Lev(l

@rat Large --via

Representative), Jun Wang (VP Finance)

Regrets: Ryan Hughes (General Manager, non-Votir
electronic means), Mana Moshkforoush ( i
Large)

AGENDA

1. Callto Order:

3. 'Public Session;
Mation to@pprove Board of Director Minutes from 06/17 and 06/26 - APPROVED
| nimo u . F” ;

Director Campbeélhasks for their first name to be recorded as “Viv” from now on. The President
noted this and chamiged this in the minutes for 06/17 and 06/26 to reflect this request.
[
b. Motion to approve the Selection of Candidate B as Board of Directors Member at
Large - APPROVED 5-1-1

Director Zhou gave a run down of the process taken by the Nominating Committee to select
Candidates for the Board of Directors’ Member at Large position. After the interview process,
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during which the committee reviewed and scored all applications, they decided that Candidate
B was the candidate they would be nominating. The interview recording, scoring Grid and the
candidate’s application are available in the Confidential drive for Directors to review. Director
Zhou asks that any questions or concerns Directors have be brought up now. There were one or
two candidates the Committee felt would be qualified for the position, but they felt that
Candidate B’s experience was the most relevant and applicable to the position. His background
as CSUS (the Computer Science Undergraduate Society) President
useful for the matters addressed by the Board of Directors.

s@lsQ seen to be more

experience of tifecandi
that the new

Director Camipbellisicafifused as to how Candidate B’s experience was termed more applicable.
that regardless of the experience factor, the scoring guide shows a

e between Candidate B and the next candidate. Director Kausel re-
emphasizes the difficulty of the decision, but also reminds the Board that the scoring chart used
was-designed to be objective and that given the large scoring gaps between Candidate B and the
next candidate, it would be difficult to justify not selecting them. The Director clarifies that
Candidate B’s experience, answers to the situational questions as well as their knowledge and
interest in the position were well received by the nominating committee.

significant differef
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VP Wang is skeptical of using a scoring system for hiring as the numbers can be very arbitrary and
don’t really mean anything. That being said, he trusts the decision of the Nominating Committee
and will back their nomination of Candidate B.

Director Lew agrees their is a degree of subjectivity in scoring but believes that this is the most
objective measure they can use. The Director acknowledges the scores were close but Candidate
B’s were the best. The Nominating Committee also agreed subjectively that Candidate B was the
best candidate.

Session.

Director Lew feels that this is a Human REs®

uncomfortable to be using candidate’s n@

that normally these candidates wemle

' h the GA and that therefore in theory
or Lew counters that when a

Director@g Il ask§that in the minutes, the candidate’s names be replaced with “Candidate
A’ B, C, elGs anistill be kept as a public session record. This is approved by the
President. VRE Reesses similar concerns to Director Campbell. The VP discloses that they

know Candida lly and does not want to discount the process or veto Candidate B,
but would like mafe of a clarification about the process. Specifically with regards to past
to the board, Candidate A was given 3 out of 5, which the VP finds confusing

given Candidate A’s heavy involvement in Student Services and various SSMU committees. The

experiences relevar

VP is curious as to what the criteria for this score was if Candidate A’s level of involvement only
merits 3 out of 5. The President clarifies that the 3 out of 5 was for Candidate A’s interest, the
candidate was score 4.5 out of 5 for relevant experience. Director Campbell continues to ask why
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Candidate A’s interest was then only given 3 out of 5, when the Director feels that their answers
are both relevant and show engagementin SSMU.

Director Zhou clarifies that the interview minutes contain the most important parts of the
candidates’ responses, but that the responses Candidate A put forward in their interview the
committee felt were not as well put together as Candidate B’s. VP Cupido asks if the recording for

Candidate Ais in the drive as they cannot find it. Director Campbell repligs,that there is only a

recording for Candidate B. The President confirms he cannot see @ or Candidate A
either, and asks that the nominating committee add that if thehe

discussion on whatVvalues the nominating committee should or should not take into
consideration when interviewing candidates then it should be held at a later date when the
stipulations for the committee may be revised.

VP Wang believes the Board is getting bogged down with scores that ultimately do not mean
much. The VP mentions that the hiring process for companies such as Unilever is less about what
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words the intéerviewee says and more about their reaction time, behaviour and communication
process while answering. 70% of communication is non verbal and appropriate evaluation of this
characteristic often leads to better hires. VP Wang encourages members not to take the scores
too much to heart but rather to trust the opinion of the members of the nominating committee
as they were in the room to see the communication process of the two candidates and are
therefore best placed to decide the best hire.

VP Cupido re-discloses their casual friendship with Candidate A ag@s
nominating committee has a similar relationship with Candida
nominating committee reply that they do not.

itself which is very fair. Going forward, the Presid@nt aview the rubric for
evaluation of new members and agree on Valik

future. The current grid dates from a fewj/@

improved.

Director Campbell notes that f@:
score in order to betteru

_ VP Cupido notes that the board is a very specific case, and therefore
may require a mog& specific hiring rubric. The VP re-emphasizes that this is a necessary
titshould be happening at the student body level as part of a wider

Governance Reform. VP Cupido asks if the recordings from these interview were sent to the

conversation but th

person in charge of Hiring Equity. The President does not know if they were but does not think
the nominating committee would have done this without being prompted to. Those which the
President has conducted themselves have been sent to them but he is open to sending all the
recordings to them.
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Director Campbell says it would seem that the candidate with the most-experience in the SSMU
would be best able to pick up the position quickest. Previously this was stated as one of the key
factors in the decision taken but the nominating committee and Director Campbell would think
itwould be more relevant for a candidate to have experience with the SSMU itself than just
experience in general. Especially with committees directly related to the Board and SSMU’s
Services. The President would like to have Director Kausel speak anddfigmbiave the board see if
they can agree on a way to vote on both Candidate B and Candid&te’

Director Kausel wants to note that Candidate A’s experieng@iF
that many members of the present board did not have@x
great members. The Nominating Committee wanted to

Director Lew adds that the discugsien.on Met ' '="-:;_-°. is a healthy one to have especially

with regard to the process itselfi@! @has g iflg the Board should be critical of and
deserves a second look. The Diredtia ' in
candidate other than g% _
opinion rather than exp@fig his is the e nominating committee exists, so that

hiring is done tif nehthat itis ultimately more equitable.

The Prg ucture a vote to reflect the conversation that has been

had. Tha the board if they would prefer to vote on which candidate they prefer
first and the didate’s approval or if they would rather just vote directly on the
candidate pUg By.theflominating committee. Director Kausel reminds the Board that the

ittee muUst nominate a candidate before the board is able to vote on them and
therefore the onlyi@andidate they can structure a vote on is the one the Nominating Committee
put forward. If the vote fails, then the nominating committee can revisit it but until such time the
board can only vote on the nominated candidate.

nominating coR

The President lists the suggestions from the board for the public agenda. The President then
calls for a vote. Director Campbell votes against, VP Cupido abstains, all others approve,
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" therefore the candidate is approved as a member of the Board of Directors (5-1-1) VP Cupido
Abstains, Director Campbell votes No.

4. Confidential Session

a. “ Motion to approve Candidate B for confidential session - Approved,;
Motion to approve Confidential Minutes from Board ofgBigetors meetings on
06/17,06/26 - Approved;
c. Motion to mandate for GM to renew lease for > ROBE 3@ Approved;
Motion to mandate SSMU President to tal ' m
Approved.

5. Adjournment: 20:38.

Tre Mansdoerfer, President %
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