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electronic means),Madeleine Kausel (Member at Large -- via electronic
Representative - via electronic means), Matthew McLaughlin (Vice-Prgt

Marina Cupido (Vice-President External), Jacob Shapiro (Vi

»President University Affairs) , Jun Wang
(Vice President Finance) . N,

AGENDA

1. CalltoOrder: 18:11;

3.

specifically rferencing the minutes from the August 22 meeting. The President says an email
will be sent to the Recording Secretary to fix the issues at hand.

b. Legislative Council Motion Approvals - APPROVED
i. StandingRules
ii. Elections Timeline
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iii. Committee Terms of Reference

The President explains that all these committees in this Legislative Council Motion fall under
the Board of Directors. The President then goes on to explain that there will restructuring of
various committees and the updates to when they will meet. Specifically, the President
shows that the Finance committee will meet for the first time in 2 to 3 years, this also goes for
the Health & Dental Review committee. The President then explains thatthere Will also be an
expansion to the “BomCom” committee. Furthermore, he explains that Ihe Human,
Resources (HR) committee was created in 2015, but that it never actually met MoreO\rer he
explains that there need to be a “cleaning up” of the nominatifig commlttee To end off this,
the President asks it to be put in the minutes that the rest of the. Board of Dlrectofs thought
he did a “good job” with the document he produced for the! Board Mmeeting. 4

iv. BoD Member

The President explains that the twelve (12th|) member ofithe Board of Director from this point
forward will be the VP University Affairs, Jagob Shapiro. However, VP Shapiro could not be
present for this Board meeting dug'to r'e"[;i:g_ious;=:£e_a_sons,:-."__ '

c. Judicial Board Selegtioris- Unanimously APPROVED

The President calls uﬁ@"m :Directélﬁs Kauselland Lew to explain the Judicial Board Selections
that have been made, bgf’fhe Biﬁ’a'rd of Directors and headed by them. Director Lew displays
the document Blrector Kausel and him had regarding their Judicial Board selection and
announce it to the rest of the Boatd.

Direcféf Lewitells tHe"rest of the Board that Director Kausel and himself have selected three
(3) candidatemto beselected for the Judicial Board. They are as follows: Fabian, Daniel and
Perla. They‘were selected based on a scoring mechanism where each interviewed candidate
was graded Oh a scale of 1to 5 based on the quality of their answer for the given question.
Director Lew informs the Board that Director Kausel and him selected a candidate that was
not in the top three highest scored candidates. The reason for this decision was because the
lower-scoring candidate was in Law School and they believed it would be an asset to have on
the judicial board. Itis because of this that this candidate out-ranked the third highest
scoring candidate.
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Director Campbell asks for the reasoning behind the selection of the other two (2) candidates,
specifically regarding the justification of the scoring of the candidates. Director Campbell
also notes that she cannot access the interview recordings. Director Lew replies by
explaining that all Board of Directors members have access to the recordings.

Afterwards, Director Campbell states that the scoring mechanism that was used during the
Judicial Board interviews could be unfair because the explanation for haw'ét‘aﬁzdidates scored
is unclear. Director Rubenok responds to the statement by clalmlng that thls had alWays
been the way SSMU interview processes had been done. & * _: i

Director Campbell reiterates her point that regardless of SSM‘U hirin g-ﬁ}i‘é'cticeé\"fﬁ”e‘y seek an
explanation for the scores given to future candidates for SSMU pCFSlflonS gomgforward
Director Campbell expands her point by explainingthat the scorlng Slmply reflects the
opinion of the interviewer during the |nterV|eW and there, should be some written guideline
for future interviews. ‘ \a

Director Lew suggests that the answer thaﬁ"E)irector Carﬁ'}ﬁ"bell is looking for is a “rubric”, but
it is difficult to create this because fhe Bqard cannot predict an answer the candidate will
give. Director Campbell replieg that at least it shotld’be more clear for future interviewed
candidates be made more aware*@f What“fhe'mtgrwewer is looking for but not giving away
the correct or best answer

Director Kausel adds; to ‘['):‘I"i*edt'é"rs Lew’s poiht of view by explaining that the two interviewers
for the Judlual Board Were Ie@klng for typical interview qualities and specific knowledge for
sucha posmoh Wlthln SSMU Examples include: knowledge of ssmu, eloquence and
enthl{si,a,sm of ssmy, among other typical interview qualities.

DwectoﬂRubenbk aakfs for clarification if the criteria that Director Kausel is describing is
written anywhere Thereby providing clarity to everyone whatis the difference between a
“level 4” and}‘f!evel 5” answer.

Director Lew explains that the criteria that Director Campbell and Director Rubenok are
asking for in the form of a written rubric is common knowledge and that assessing the quality
of the of the candidate’s responses to the questions is “self-explanatory” in all interviews.
Director Lew makes the example with the Judicial Board candidate that was selected
because of their current enrollment in Law School.
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The President joins the conversation and provides his insights where he explains that he
agrees with Director Campbell and Director Rubenok’s stance on the issue. The President
goes on to explain that especially with the Board of Directors interviews in October the need
for a written rubric for future interviews is crucial. He suggests that the nominating
committee should write nine (9) or ten (10) questions for future Directors to use in SSMU
interviews. The President ends off his suggestion by explaining that it weuld b‘é‘-’};g_!_ery easy for
future Directors if there is transparency as to why a candidate was sel@gted for a SSMU
position. 4 X | |

were not given random grades and that a lot of thought antsl dellbefatlon Wentrlnto the
candidates Director Kausel and he selected. The President and Dlreot’er Campbell reply this
comment by explaining that they acknowledge the diffigult declslon Director Lew and
Director Kausel had to make but that going f@nward tthe Boaré of@nrectors needs a rubric to
make the interviews more clear as to why C’andldates were selected. In this way, they explain
that there will be an explanation for the scormg of the m‘tervlewed candidates. Director Lew
agrees that this should be the new.l_[aﬁlley\g?_gmng..ﬁolrwar__c_j,
LT i =N T

The President concludes that a rdbn w‘/ﬁi‘l”i?ﬂ’ﬁw-"pﬁe;created for the nominating committee for
future SSMU interview g;éifiééti'd-t@jpfprabégges. -

4 sl =

- ’_\

The Presidents thefm: tellst'“ anrd that the nominating committee will now have the newly
selected SSMU' Parllam&ntarlan, Sam Haward, as a member of the nominating committee.
This commltteg;-wlll_‘ailgo includetwo (2) selected “members-at-large” that will be selected by
HR. 4 A ¢

The PreSTder]rth‘én explams that because these two (2) members-at-large have not been
selected yet the Board of Directors can dismiss his comments on them as it is not necessary
yet. L,
The President then motions for the three (3) selected Judicial Board candidates to be
approved by the Board of Directors. Itis unanimously approved.

d. Future BoD meetings
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The President opens this topic by explaining that he advises the Board of Directors not to
hold the meetings on Saturdays given that it is not a work day and that the school yearis in
full swing now. The President, speaking on behalf of the other SSMU executives in addition to
himself, explains that the SSMU Executives can free up their time to ensure that the future
meetings can fit with the availabilities of the Directors of the Board. The President ends off
this point by explaining that he will put out a “When2meet”, an online meeting-time

ative c'
if they are not holding more frequent Board of Directors meetingsi The re

4. Confidential session

a. Scotia Bank Presentation --
to follow up -- Approved

T IHEEL

“Tre. Mansdoes-
<SMU Preesigen -






