Office of the Speaker | Bureau de président du conseil
Tel: (514) 398-6800 | Fax: (514) 398-7490 | speaker@ssmu.ca
3600 McTavish Street, Suite 1200, Montréal, Québec, H3A 0G3

Located on unceded, Kanien’kehda:ka traditional territory

MOTION REGARDING AMENDMENTS TO THE
COMMITTEE TERMS OF REFERENCE 2018-04-04

Submitted for: April 4, 2019

WHEREAS, a spirit of continuous improvement and innovation shou in the Students’
Society of McGill University (“the Society”) and be reflected in th ciety’s Committees;

WHEREAS, current Executives, Commissioners, and Coordi dideas on how to
improve certain Committees currently under the purview in

BE IT RESOLVED, THAT the following a
Appendix A be adopted.

Moved By:
Tre Mansdoerfer, Pre
Brandon Hersh, Dentis epresentative

Bryan Buraga, Sena Representative
Ana Paula Sanch

Motion Regarding Amendments to the Committee Terms of Reference 2019-04-04 | 1



Office of the Speaker | Bureau de président du conseil
Tel: (514) 398-6800 | Fax: (514) 398-7490 | speaker@ssmu.ca
3600 McTavish Street, Suite 1200, Montréal, Québec, H3A 0G3

Located on unceded, Kanien’kehda:ka traditional territory

APPENDIX A

1. CLUBS COMMITTEE

1.1 OVERSIGHT. The Clubs Committee shall be a Committee of the Legislative Council.

1.2 GENERAL. The primary responsibility of the Clubs Committee shall be the review and approval of
itutional amendments
in accordance with the Internal Regulations of Student Groups. It s arve as a consultative

Status applications in a manner consi 1 Regulations of Student Groups;
b) review and make recommendations fo

Constitutions;
¢) make recommendations to tf
d) review club workshop i

President (Finance) i
e) review and mak

the year.

1.4 MEMBERSHI mittee shall consist of:
a) theClubA Coordinator (Cemmittee Chair, non-voting);
b) the Vice-President (Student Life);
¢) The Vice-Presid€ént (Finance);
d) two (2) Clubs Representatives to the Legislative Council;
e) two{2}one (1) ether Councillor representing the First Year Council;
f) twe{2)one (1) representatives from the executives of the Society’s Clubs and Services; and
g) three{3}one (1) Members at Large; and

h) Up totwo (2) additional Councillors.

1.5 MEETINGS. All meetings of the Clubs Committee shall be in-camera, unless the committee decides
by a two-thirds (2/3) vote to go into a public session. The Club Committee will meet weekly, unless an
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exception is made by the Clubs Administrative Coordinator, or VP Student Life.

1.6 QUORUM. Quorum of the Clubs Committee shall be a simple majority of voting members, with at
least one Officer present (i.e., either the Vice-President (Student Life) or Vice-President (Finance).

1.7 REPORTING. The Clubs Administrative Coordinator shall report to the Legislative Council
whenever there are changes to student group statuses that require the approval of the Legislative

Council in accordance with the Internal Regulations of Student Groups. ence-persemesteratthelast
rmeetingoftheterm:

K
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6. FRANCOPHONE AFFAIRS COMMITTEE

6.1 OVERSIGHT. The Francophone Affairs Committee shall be a Committee of the

Legislative Council.

6.2 GENERAL. The Francophone Affairs Committee shall serve as a forum to unite representatives from
every francophone student group and association catering to undergraduate students. It will foster
better communication and collaboration between these groups, in order to streamline their work and
avoid redundancy.

6.3 RESPONSIBILITIES. The Francophone Affairs Committee sha

a) planand execute initiatives to make McGill and SS
francophone students;

b) promote the rich cultural diversity of the fran
francophone and non-francophone students;

¢) review and make recommendations to airs Committee terms of reference
at the end of the year.

mi consist of:

a) theW
b) theV

pphone Affairs Commissioner (Chair, non-voting);

d) two (2)
e) one(l) | francophone undergraduate student group or association.

6.5 MEETINGS. The Fran one Affairs Committee will meet at least once per month (that s, a
minimum of four me sshduring the Fall and Winter semesters.

6.6 QUORUM. The quo
members.

m for the Francophone Affairs Committee is a simple majority of the voting

6.7 REPORTING. The Francophone Affairs Committee will report twice a year to Legislative Council, at
the third to last meeting of each semester.
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7. FUNDING COMMITTEE

7.1 OVERSIGHT. The Funding Committee shall be a Committee of the Legislative Council.

7.2 GENERAL. The Funding Committee shall be responsible for the disbursement of the following fees:
a) the Campus Life Fee;

b) a portion of the Environment Fee (as referred to in the Internal Regulations of Finances it doesn’t
state the breakdown of this portion allocated to the Funding Committ

c) the Ambassador Fee;

d) the Club Fund Fee;
e) a portion of the Space Fee (as referred to in the Internal
f) the Charity Fee;

g) a portion of the Equity Fee (This is because a p
Committee’s yearly deficit); and

h) a portion of the Mental Health Fee (a
i) the SSMU Award of Distinction Fun

b) meet at the di
manner;

c) run a fee referendumifor an expiring fee or report to council why the committee has decided not to

run a referendum for an expiring fee; and

d) review and recommend recipients of the SSMU Award of Distinction applicants to Legislative
Council

e) review and make recommendations to the Funding Committee’s terms of reference and Financial
Internal regulations at the end of the year.

7.4 MEMBERSHIP. The Funding Committee shall consist of:
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a) the Funding Commissioner, (Cemmittee-Chair, non-voting);
b) the Vice-President (Finance);

¢) the Vice-President (Student Life) (non-voting);

d) four (4) Councillors;

e) four (4) Members at Large;

7.5 MEETINGS. All meetings of the Funding Committee shall be in-camera, unless the committee
decides by a two-thirds (2/3) vote to go into a public session. The Fundi mittee will meet
weekly, unless an exception is made by the Funding Commissioner.

hree ting members.

issioner for Club Fund applications;
ity Commissioner(s) for Environment Fee applications;
ngagement Commissioner for Community Engagement Fee

e) the Equity Commissioner for Equity Fee applications; and

f) one (1) executive from First Year Council for First Year Council Fee applications:; and

g) the Club, Sustainability, Community Engagement, Mental Health, and Equity
Commissioners may be invited to the Funding Committee meetings as non-voting
members by the Chair, or may be present in any Funding Committee meeting with
relevant applications as per their mandate, in order to consult over relevant
applications.

7.8.2 RESPONSIBILITIES OF MEMBERS. The Members at Large and Councillors that make up
the Funding Committee shall be responsible to:
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a)

b)

review and assess, in accordance with the Internal Regulations of the stipulated
Funds, Funding Applications assigned by the Chair; and

review, assess, and present on a concluding funding sum to scheduled Funding
Committee meetings.

7.8.3 DISMISSAL OF MEMBERS. The following is the criteria of the dismissal of Councillors

a)

7.8.4VOTING RIGHTS.

a.

It is up to the Chair’s discretion to dismiss a Councillor or member at large from the
Funding Committee if they do not attend the minimum four (4) meeting requirement
per term without valid medical or emergency notice.
Legislative Council will be notified on any Councillors’ re
Committee and shall recommend a replacement.
If all Councilors are exhausted on Legislative Cou
replace Councilor seats that cannot be filled o
Councillors or members at large may also
complete assigned responsibilities, as per t

al from the Funding

The Vice President of Finance,
vote each.
If the Vice President o

purpose of g
If one (1)
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9. LIBRARY IMPROVEMENT FUND COMMITTEE

9.1 OVERSIGHT. The Library Improvement Fund Committee shall be a Committee of the

Legislative Council.

9.2 GENERAL. The Library Improvement Fund Committee shall be responsible for the allocation of the
Library Improvement Fund. It shall operate and be governed by the Internal Regulations of
Representation and Advocacy.

f) run a fee-renewal campaigg

g) review and make recomime

\7

iversity Affairs);

reference at the end

9.4 MEMBERSHI
a) the Library Impr
b) the Vice-President

d Commissioner (Committee Chair);

c) the other Society Representative to the Senate Committee on Libraries
d) at least four (4) Members at Large; and
)

e) one (1) Councillor.

9.5 MEETINGS. The Library Improvement Committee will meet at least once a month throughout the
Academic Year, unless an exception is made by the Library Improvement Fund Commissioner.

9.5.1 Committee members will be provided a tentative schedule at the first meeting.
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9.6 QUORUM. The quorum of the Library Improvement Fund Committee is a simple majority of the
voting members.

9.7 REPORTING. The Library Improvement Fund Commissioner shall present to the Legislative Council
on behalf of the Library Improvement Fund Committee at the last Legislative Council of the winter

semester, unless requested to by the Vice-President University Affairs. atleastonrcepersemester

3

9.8 COMMITTEE SPECIFIC.

9.8.1 FACULTY REPRESENTATION. The Library Impr
represent the multiple faculties in McGill by i
members be from the same faculty, unless a i y the Library Improvement
Fund Commissioner.

t Fund Committee will hold three

a) Fall;
b) Winter;

9.8.4 REMOVAL OF MEMBERS. The Library Improvement Fund Commissioner say shall ask a
committee member to resign from the committee if the member missed three meetings
without providing advance notice. Additionally, a member may be asked to leave the

Committee if they miss an allocation meeting without providing advance notice to the Library
Improvement Fund Commissioner.
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S

Motion Regarding Amendments to the Committee Terms of Reference 2019-04-04 | 10



Office of the Speaker | Bureau de président du conseil
Tel: (514) 398-6800 | Fax: (514) 398-7490 | speaker@ssmu.ca
3600 McTavish Street, Suite 1200, Montréal, Québec, H3A 0G3

Located on unceded, Kanien’kehda:ka traditional territory

10. MENTAL HEALTH COMMITTEE

10.1 OVERSIGHT. The Mental Health Committee shall be a Committee of the Legislative Council.

10.2 GENERAL. The Mental Health Committee shall serve as a representative body for all mental
health advocacy, events, and policy that are affiliated with the Society.

10.2.1 LONG-TERM PLAN. The Mental Health Committee shall bg
expectations laid out in the updated Mental Health Three Yes
2019 Mental Health Commissioners.

ired to fulfill the
Cheated by the 2018-

10.3 RESPONSIBILITIES. The Mental Health Committee shall:

a) coordinate events and programming for the promo ig ation of mental health on
campus, including Mental Illness Awareness We er, and Mental Health Awareness
Week in the Winter Semester, along with othe reach such as tabling;

b) connect and facilitate cooperation b related groups on campus through
regular meetings which include repré ental health initiatives;

¢) solicit student feedback on p un mental health services on campus with the
intention of documenting lo d advocate on behalf of students who have had

e) identify and ehdations for addressing broader issues affecting student mental health
on campus;

f) review and make recemmendations to the Mental Health Committee’s terms of reference at the end
of the year.

10.4 MEMBERSHIP. The Mental Health Committee shall be split into Outreach and Advocacy
Subcommittees, of which the total membership shall be:

a) the Mental Health Commissioner(s) (Committee Chair(s));
b) the Vice-President (Student Life);
c)three{3} two (2) Councillors;
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d) three{3} four (4) representatives from each relevant student-run mental health initiative (selected
from applicants representing the Peer Support Centre, Nightline, and the the Sexual Assault Centre of
the McGill Students’ Society), as determined by the Vice-President (Student Life);

e) six (6) Members at Large.

The Mental Health Commissioners shall prioritized marginalized applicants in their selection process.

10.5 MEETINGS. The Mental Health Committee will meet weekly twice , with the Outreach and
Advocacy Subcommittees meeting on alternating weeks, unless an e i made by the Mental

Health Commissioner(s). Should a Committee member miss two
to the Committee Chairs, they will be removed and replaced.

the meetings will

be outlined and determined by the relative points within t hree Year Plan.

10.6 QUORUM.The quorum for the Mental Healt
members.

is asimple majority of the voting

10.7 REPORTING.The Mental Health Go
each semester.

the third legislative council meeting of

10.8 COMMITTEE SPECI

10.8.1
shall:

COM ON ADVOCACY. This Subcommittee of the Mental Health Committee

h mobilizing Members and the administration towards making McGill
mental health positive campus; and

ing feedback from students, conducting research and developing proposals
on ways to improve mental health on campus.

10.8.2 SUBCOMMITTEE ON OUTREACH. This Subcommittee of the Mental Health Committee
shall:

a) be tasked with the general programming of events on campus that work towards
the de-stigmatization of mental health issues and promotion of positive mental
health; and

b) produce at least one informational resource for continuous use every academic
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year, or spearhead projects to update pre-existing resources created by past Mental
Health Committees.

S
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12. STEERING COMMITTEE

12.1 OVERSIGHT. The Steering Committee shall be a Committee of the Legislative Council.

12.2 GENERAL. The Steering Committee shall be responsible for all matters relating to the

operation and management of business at the Legislative Council.

12.3 RESPONSIBILITIES. The Steering Committee shall:

a) review the content and constitutionality of all resolutions before the
Legislative Council, including proposed amendments to the |

ered by the

b) set the agenda for all meetings of the Legislative Counci
c) organize and maintain an annual calendar of busi
d) ensure the accountability of all Committees

e) monitor deadlines and approval paths;

sulatio d Constitution that would improve the

ed to have motions referred to it for review to be
returned to Legislative Coun
Council;

h) review and make re ionsito the Steering Committee’s terms of reference at the end of
the year.

12.4 MEMBERSHIP. g Committee shall consist of

a) the Speaker (Com
b) the Speaker on Call (non-voting);

ee Chair, non-voting);

c) the Parliamentarian (non-voting);
d) the President; and
) feur{4} two (2) Councillors

e

12.5 MEETINGS. The Steering Committee will meet the week of meetings of the Legislative Council and
General Assemblies.
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12.6 QUORUM. The quorum for the Steering Committee is a simple majority of the voting members.

12.7 REPORTING. The Steering Committee will report at each Legislative Council.

12.8 COMMITTEE SPECIFIC.

12.8.1 CONSULTED MEMBERS. The Steering Committee ean may have additional seats for
SSMU-e Executives interested in the e Committee. These e Exe vill serve as non-voting

members of the € Committee.

Committee, except that voting membership erested Councillors, to a
maximum of four (4) additional Councill
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5. NOMINATING COMMITTEE

1)

2)

3)

4)

5)

6)

7)

8)

OVERSIGHT. The Nominating Committee shall be a Committee of the Board of Directors.

GENERAL. The Nominating Committee Shall work to ensure that positions on the Board of
Directors and the Judicial Board and-Eleetions-SSMY are adequately filled during the
academic year.

RESPONSIBILITIES. The Nominating Committee shall:
a) Review applications and select appropriate candidatesto fill'pesitions on the Judicial
Board and Board of Directors;

O O O O ativ Sav O S, atty PO PDt€;ahnt

¢) Review and make recommendations to the Neminating Committee terms of reference
at the end of the year.

MEMBERSHIP. The Nominating Committee shall'censist of:
a) The Parliamentarian (Committee Chair, non-voting);
b) One (1) Equity Commisgionerfnonslioting), €hosen at the beginning of each hiring
cycle.
¢) Three (3) Directors; and
d) Fhree{3}Four(4) Members at'Large.

MEETINGS. The Nominating Cammittee shall meet when they need to appoint a Judicial
Board Justice, efDirgctor or International Representative for the Board of Directors or when
called by the Parliamentarian.

QUORUM. Thé quorum for the Nominating Committee shall be a simple majority of the voting
members.

REPORTING. The Nominating Committee will report to the Board of Directors with a timeline
and plan for any upcoming hiring cycles, and with a full report immediately after any decision
made by the Nominating Committee.

COMMITTEE SPECIFIC.

8.1 SELECTION FOR INTERVIEWS. The Nominating Committee sheuld- will review
applications inerder to select which applicants should be interviewed. Candidates

will
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8.2

8.3

8.4

8.5

8.6

8.7

be shortlisted for interview by a majority vote at a meeting of the Nominating
Committee. Applications are to be reviewed in the order that they were received.

INTERVIEWS. The Nominating Committee-shetid-will interview selected applicants.
Interviews can be conducted via teleconference or in person. The Equity
Commissioner for a given hiring cycle may not conduct or score interviews.

FINAL SELECTION. After the interviews, the Nominating Committee shall recommend
the-best candidate(s) for ratification by the Board of Directors. Any decision to
recommend a candidate to the Board of Directors for rafificatien must be confirmed
by a majority vote of the committee.

AVAILABILITY OF MEMBERS. Members of the Neminating Committée must be
available to meet for a period of twelve (12)'months.

8.4.1 EXCEPTION Section 8.4 doesfiet apply to Equity Commissioners.

PARTICIPATION BY WAY OF TECHNICAL MEANS. A Member of the Nominating
Committee may participateiin,.a meeting of the Nominating Committee by way of
technical means, such as a telephone‘orteleconference. In such a case, the member
shall be deemed.tothave atténdedithe meeting.

DIVERSE REPRESENTATION. The Nominating Committee shall ensure that there is
diverse representation in among the individuals nominated to the Board of Directors,

including, but not limited to, diversity in terms of race, national or ethnic
origin, religion, sex, gender, age, mental or physical disability, language, sexual
orientation orsocial class. The Nominating Committee reserves the right to undertake
additional outreach efforts if the applications received lack diversity.

CONFLICTS OF INTEREST. Members of the Nominating Committee are obliged to
disclose conflicts of interest between themselves and applicants to the Committee
Chair prior to the selection of candidates for interview. Members are subject to the
SSMU Conflict of Interest Policy for the purpose of defining a Conflict of Interest.

8.7.1 A member may not vote on nominations, conduct or score interviews for

applicants when a conflict of interest involving the member and
the applicant is present.
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