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MOTION REGARDING AN INTERIM PROVISION
FORAMENDMENTS TO THE MCGILL DEBATING

UNION CONSTITUTION 2020-07:08
Submitted for: 2020-07-08

Submitted to:  SSMU Board of Directors Documentno.: LEG-PUB-MOT-2020-07-08-001
Moved by: Maheen Akter Current O FORAPPROVAL
Vice-President (Student Life) Status: ™ APPROVED
0O POSTPONED
0O COMMITTED
Seconded by: O NOTAPPROVED
Issue This motion seeks to amend the McGill Debating Union (MDU) constitution.

Due to issues in communications between past MDU executives and SSMU
staff, the MDU has not been able to amend its constitution since 2018.
These amendments will create an Equity Policy and Internal Novice Policy,
as well as remove the position of the Chair of French Debate and add three
new executive positions. This motion is an interim provision for approval
first at the Board of Directors level and then be brought for approval at the
first Legislative Council meeting of 2020-2021 academic year.

Background and The McGill Debating Union made amendments to their Constitution in

Rationale February 2018 following a General Assembly of their members and
submitted these changes to the Club Commissioner’s email. However, at
the time, the Club Commissioner role was no longer active, which meant
that these amendments were not discussed at the Clubs Committee or
ratified at Legislative Council. As well, the MDU made a further round of
amendments in February 2020, which are being combined with the
amendments made in 2018 for this motion.
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Without approval of these amendments by the Board of Directors, the MDU
will not be able to operate in the summer of 2020 nor will they be prepared
for the Fall 2020 semester.

Alignment with
Mission

This motion is aligned with the SSMU’s policy on Clubs and Services as the
Highest Priority, as approval of this motion will allow the SSMU to rectify
past errors and better serve the McGill Debating Union.

Overview of
Proposed
Amendments

Added Equity Policy

The proposed by-law will serve the following purposes: Institute clear
standards of behaviour for all members at all events or adjacent events of
the McGill Debating Union, ensure safety and well-being all members,
ensure that the MDU is an inclusive space for marginalized individuals,
mandate tournament Equity Officers with clear roles, address accessibility
concerns, and provide clear guidelines on making formal equity
complaints.

Added Internal Novice Policy

The proposed by-law will include any individuals who may not fall under
the Canadian University Society for Intercollegiate Debate (CUSID)
definition of novice status for the sake of providing said individuals with
development opportunities within the McGill Debating Union. Such
opportunities may include leadership positions within the club,
development prioritization, and accessing reserved novice spots for
external tournaments.

Added 3 new executive positions and removed 1

The proposed constitutional amendments will add the positions of Internal
Tournaments Coordinator, Socials Director and Equity Officer on the MDU
Executive Committee. The positions will delineate the roles of the former
Member-at-Large and mandate specialized functions such as creation of
equity policy at tournaments and management of MDU equity training and
complaints, coordination of in-house tournaments and organizing socials
to enable more effective club operation.

The Chair of French Debates will be removed from the MDU Executive
Committee. The removal will facilitate easier management of French
Debate at McGill since their operation, budgeting, and club structure is
demonstrably distinct from English Debate.
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Consultations
Completed

The McGill Debating Union held consultations with their members prior to
moving these amendments and all amendments have been approved
through a General Assembly of their members.

Risk Factors and

Resource
Implications

There are no risk factors associated with this motion. In terms of resource
implications, these amendments suggest that the MDU will increase its
executive membership overall and thus will need to expend resources to
recruit these new executives.

It is also important to note that this motion is being moved as an interim
provision of the Board of Directors and will return to the first meeting of the
Legislative Council.

Sustainability
Considerations

There are no sustainability considerations for this motion.

Impact of
Decision
and Next Steps

Upon approval by the Board of Directors, the McGill Debating Union will be
notified and may proceed with their new Constitution.

Motion or Be it Resolved that the SSMU Legislative Council adopt the amended
Resolution for McGill Debating Union Constitution in Appendix A.
Approval
In favour ()
Results ofthe Opposed ()
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Appendix A : Overview of Proposed Amendments

The Official Constitution of the Debating Union of the Student Society of McGill University

Amended March 1990, April 1991, March 1997, January 2001, 2003-2004, April 2013, April
2015, November 2016, April 2018, February 2020.

1. Name

This document hereby establishes the Debating Union of the Student's Society of McGill
University (I'Association des Débats de 1'Association Etudiante de 1’Université McGill),
hereafter referred to as the McGill Debating Union (I'Association des Débats de McGill), and
shall serve as the Constitution for that Debating Union.

2. Mandates
A. To engage in the activities of a debating society, including, but not limited to:

1. the organization of a debating training program;

2. the organization of a high school debating tournament and a university debating
tournament open to participants from outside McGill University, subject to the
parameters of eligibility as set by the Executive Committee in advance of the
competition;

3. the participation in debating and public speaking competitions to which the Debating
Union is mvited.

B. To organize and conduct exhibition debates for the McGill community at large.

C. To carry out all such other activities as are incidental to or conducive to the attainment of the

above objectives.

3. Code of Conduct

A. The McGill Debating Union shall carry forth its mandate from an anti-oppressive and
equitable standpoint AND equal respect shall be given to all members, including those of

disadvantaged backgrounds, regardless of, but not limited to gender, age, race, ethnic or national

LEG-PUB-MOT-2020-07-08-001 | 4



Office of the Speaker | Bureau du présidente du conseil

Tel: (514) 398-6800 | Fax: (514) 398-7490 | speaker@ssmu.ca

3600 McTavish St., Suite 1200, Montréal, QC, H3A 0G3

Located on Haudenosaunee and Anishinaabe, traditional territories

origin, religion, sexuality or sexual orientation, mental or physical abilities, language or social

class.
B. No member shall make personal profit from the McGill Debating Union.

C. Any executive member who fails to fulfill their responsibilities shall be subject to the

expulsion procedure outlined in this Constitution.

D. All members of the McGill Debating Union are bound by the McGill Debating Union Equity
Policy, found in appendix A.

4. Student Group Civility

A. The McGill Debating Union will maintain cordial and respectful relations with all other clubs,
services, and independent student groups.

B. The McGill Debating Union will not use SSMU resources and/or its club status to prevent
other clubs, services, or independent student groups from fulfilling their mandate, including but
not limited to their acquisition of resources and pursuit of activities.

C. If problems arise between groups, a member of the Executive Committee and/or collective of
the club shall be responsible for contacting the SSMU Vice President of Student Life and attempt
to remedy the problem in a collegial fashion.

5. Environment

A. The McGill Debating Union shall make attempts to regularly monitor the environmental

impact of all its events and operations.

B. The McGill Debating Union must attempt to utilize the services and resources available at
SSMU in order to maximize capacities for equitable decision-making and environmental
stewardship. These include but are not limited to the use of the Plate Club, green event guides,
applications for the SSMU Green Fund, assistance of the SSMU environmental commissioners,
environment committee and green event coordinators.
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C. The McGill Debating Union must attempt to find sustainable alternatives to the
non-recyclable #6 plastic, effective waste management, providing vegan and vegetarian options,
purchasing clothing which is ethically sources and environmentally friendly, purchasing local
and sustainable alcohol, fair trade coffee and tea, and local and/or organic foods.

6. Liability

A. The views expressed at any activity organized by the Debating Union or the views expressed
by any member of the Debating Union at any competition do not necessarily reflect the views of
the McGill Debating Union, the Students' Society of McGill University, or McGill University.

B. The views expressed by members of the Debating Union during the course of debate-related
activities (practice rounds, competitive rounds, exhibition debates, etc.) do not necessarily reflect
the actual views of that individual debater.

7. Membership

A. Membership for the McGill Debating Union is open to all SSMU and PGSS members,
including those of disadvantaged backgrounds, regardless of but not limited to gender, age, race,
ethnic or national origin, religion, sexuality, sexual orientation, mental or physical abilities,

language, or social class.

B. Only Students’ Society of McGill University (SSMU) and Post Graduate Students’ Society
(PGSS), members are eligible to be elected as officers and to hold voting privileges.

C. Associated non-voting membership is open to all others.

D. Membership is granted upon attendance at one general meeting. No membership fee shall be
levied.

E. Voting members of the Debating Union are those who have attended a minimum of 25% of
the general meetings held during the current academic year. Voting members have full voting
privileges.

8. The Executive Committee
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A. The voting membership of the McGill Debating Union is the final authority regarding the
affairs of the Debating Union. At an annual general meeting, an Executive Committee will be

elected to serve as the principal administrative body of the Debating Union.

B. The Executive Committee shall be composed of the following officers:
1. President
i1. Vice-President
ii1. Chair of Debates
iv. Treasurer
v. External Tournaments Coordinator
vi. Chair of Sponsorship
-Chair-ofFreneh-Debates
vii. Chair of Exhibition Debates
viii. Chair of Publicity
ix. Internal Tournaments Coordinator
x. Equity Officer

x1. Socials Director

C. The powers of the Executive Committee shall be as follows:

1. to implement the policies and oversee the activities of the Debating Union in accordance
with this Constitution;
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2. to ensure the proper functioning of the individual offices of the Executive Committee as

outlined in this Constitution.

D. The responsibilities of the officers of the Executive Committee shall be as follows:

1. President

H>w N

to oversee the efficient functioning of the Executive Committee;

to call, schedule, set the agenda for, and chair Executive Committee meetings;

to cast a vote on the Executive Committee;

to make decisions on behalf of the Executive Committee in such cases where it is
impossible for the Executive Committee to convene before the appropriate
deadline, subject to section 8 .A of this Constitution;

to act as the official spokesperson of the McGill Debating Union,;

to chair the Tournament Selection Committee and World Selection Committee, as
outlined in Section 10.

2. Vice-President

s w N

to keep and provide the records of all Executive Committee meetings;

to keep and provide accurate records of attendance at all general meetings;

to respond to email/correspondence directed to the MDU email account;

to complete general administrative duties for the club (e.g. SSMU paperwork).

to assume the role of the President at Executive Committee Meetings at which the
President in absent: in such cases the Vice-President may cast only one vote.

3. Chair of Debates

> w N

to oversee all meetings of the general membership;

to direct a training program for novice debaters;

to schedule and organize regular public debates;

to provide for the development and the maintenance of the debating skills of the
members of the Debating Union.
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4. Treasurer
to be responsible for the administration of any funds held by the Debating Union;

2. to be the official signing officer for all matters relating to funds;
3. to keep accurate records of all Debating Union financial transactions;
4. to consult with the Executive Committee on financial affairs.

5. External Tournaments Coordinators
1. to provide for the arrangements necessary for the Debating Union to attend
competitive debating events. These duties include:

1. team and judge registration;

il. transportation arrangements;

1. accommodations;

iv. coordination of tournament participants;

v. communicating results of the Tournament Selection Committee.

6. Chair of Sponsorship
1. to raise funds in order to achieve the goals and policies of the Debating Union;
2. to maintain contact with the alumni of the Debating Union, including but not

limited to the publication of the Heckler newsletter.

LEG-PUB-MOT-2020-07-08-001 | 9



Office of the Speaker | Bureau du présidente du conseil

Tel: (514) 398-6800 | Fax: (514) 398-7490 | speaker@ssmu.ca

3600 McTavish St., Suite 1200, Montréal, QC, H3A 0G3

Located on Haudenosaunee and Anishinaabe, traditional territories

viid. Chair of Exhibition Debates:

1. to organize and conduct exhibition debates of interest to the McGill community at
large.

9. Chair of Publicity
1. to coordinate and assist in publicizing and promoting the activities of the
Debating Union using print or digital media both within and outside the
University, including, but not limited to:

i. publishing weekly club updates through the McGill Debating Union
website and listserv;

1. administration of the Facebook, Twitter, and other social media
pages;

iii. managing the McGill Debating Union website;

1v. providing photography and multimedia for the club.

10. Internal Tournaments Coordinator
1. Oversee the tournament directors, organizing committee, and adjudication core
for tournaments hosted
2. Plan internal tournaments (novice in house, pro-ams, super-ams, etc.)
11. Equity Officer
1. Get equity training
Organize equity trainings for the executive committee and the MDU as a whole
Train tournament equity officers
Sit on tournament selection committee

A,

Ensure accessibility of club activity and act as a liaison between members and
exec
12. Socials Director

1. Plan events for the club
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2. Help with tournament socials planning

E. The procedures for election to the Executive Committee shall be as follows:

i.  The Executive Committee shall set a date for all elections. The positions of
President, Vice-President, Chair of Debates, Treasurer, External Tournament
Coordinator, Chair of Exhibition Debates, Chair of Publicity, Internal
Tournaments Coordinator, Equity Officer, and Socials Director shall be
elected, in the order listed, prior to the end of Winter-semester classes;

1. Notification of elections shall be made no sooner than three weeks before such
elections are held;

iii. A majority of 50% plus one is necessary for election to an Executive position.
In the absence of a majority, only the name with the lowest number of votes
shall be dropped from each ballot;

iv. All Debating Union elections are to be secret ballot elections;

v. To be nominated as a candidate in Executive Committee elections, a person
must obtain the signatures of five voting members of the Debating Union;

vi. No one may hold two Executive positions at once except in cases of interim
appointment;

vii. The President and Vice-President shall act in the role of chief returning
officer and deputy returning officer for elections. Should one of these
individuals be running for election, the Executive Committee shall be
responsible for appointing a different returning officer.

Viii. The returning officers shall be responsible for:
a. collection of nominations;
b. counting of ballots;

¢. announcement of results of elections;
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d. ruling on election irregularities: candidates may appeal this decision to
the Students' Society of McGill University.

F. The rules of procedure for meetings of the Executive Committee shall be as follows:

ii.

1il.

1v.

the President shall be responsible for calling and chairing all Executive
Committee meetings;

a quorum of six members of the Executive Committee, one of whom must be
either the President or Vice President, is necessary to pass motions;

the vote of an executive officer shall count only when that person is actually
present at the meeting;

Robert's Rules of Order, Revised Edition, shall serve as the official procedural
guide for meetings of the Executive Committee, except where such rules directly
contradict procedures stipulated in this Constitution;

Meetings of the Executive Committee shall be open to all members of the
Debating Union. A meeting may be declared closed by a two-thirds majority vote
of the Executive Committee. Only Executive Committee members may be present
at a meeting that has been declared closed and the minutes of such meetings shall
only be available to members of the Executive Committee.

vi. Notwithstanding sections 8. D. i. b. and 8. F. i., a meeting of the Executive

Committee may be convened following a petition of 25% of the voting members.

G. The procedure for impeaching an Executive Officer shall be as follows:

1.

The impeachment process can be initiated in either one of two ways:

a. atwo thirds majority (five members) vote of the Executive Committee,
excluding the officer in question, including the President, or the
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ii.

1il.

1v.

Vice-President if it is the President who is under consideration for
impeachment;

b. a petition with the signatures of one third of the voting members.

a general meeting shall be set for at least two, but no more than three weeks after
the impeachment process has been initiated. At that meeting, the reasons for the
proposed impeachment shall be publicly stated by one person appointed by the
Executive Committee. The officer under consideration shall have the opportunity
to defend him or herself, or to appoint another individual to carry out this defense
in his or her place. Both of these speeches shall be of the same length;

a two-thirds majority vote of the voting membership is required to impeach an
Executive officer;

an impeached officer retains his or her membership in the Debating Union and
may run for Executive positions;

if more than one Executive officer is being considered for impeachment, the
matter shall be referred to the Students' Council of the Students' Society of McGill
University.

H. The procedures for filling vacancies on the Executive Committee shall be as follows:

ii.

iii.

1v.

if, for any reason, the office of President becomes vacant, the Vice-President shall
assume the duties of the President in addition to the Vice-President until an
election is held, or until the President can resume his or her duties;

if the Vice-President cannot assume the duties of an absent President, then the
Chair of Debates shall assume those duties, in addition to the duties of Chair of
Debates;

any officer who temporarily assumes the office of the President temporarily
forfeits the right to vote on the Executive Committee except in case of a tie;

if any other Executive Committee office becomes vacant the Executive
Committee may appoint one of its members to fill the vacancy until an election

LEG-PUB-MOT-2020-07-08-001 | 13



Office of the Speaker | Bureau du présidente du conseil

Tel: (514) 398-6800 | Fax: (514) 398-7490 | speaker@ssmu.ca

3600 McTavish St., Suite 1200, Montréal, QC, H3A 0G3

Located on Haudenosaunee and Anishinaabe, traditional territories

can be called or until the officer in question can return to his or her duties. The
person taking on new responsibilities shall not shirk those responsibilities already
assigned to them;

v. all elections to fill vacancies shall be conducted with the election procedures
outlined in the Constitution. The election for a vacant position must take place
within eight weeks of the position becoming vacant;

I. There shall be no fewer than two Executive Committee meetings per month during the regular

academic year, excluding April and December;

J. In the event that a decision of the Executive Committee in any way contradicts a decision
undertaken by one individual member of the Executive Committee, the decision of the
Committee shall take precedence;

K. Joint-Executive Committees and Tournament Directors from the previous school year shall be
responsible for appointing, or, if necessary, dismissing the Tournament Directors for the McGill
High School Debating Tournament and the McGill Winter Carnival Tournament. The same
process will be used in situations where McGill is hosting other tournaments. Tab room
procedures for the latter shall be determined by the Tournament Directors only after advice and
consent of the Executive Committee has been given.

9. The Novice Members at Large

A. There shall be a Novice Member-at-Large who shall be elected according to the procedures

outlined in Article 8.E, with the following modifications;

1. The date set for elections shall be in the fall, preferably in the month of October;
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2. Notification of elections shall be made, at least fourteen (14) days before such elections
are held, at a General Meeting of the Debating Union,;
3. To be nominated as a candidate for the Novice Member-at-Large election, a person, in
addition to meeting the requirements of Article 6.A.iii, must:
1. qualify as a "novice" as defined by the Canadian University Society for
Intercollegiate Debate (CUSID). If no such definition exists, the Executive
Committee shall be empowered to create a reasonable one.

B. The responsibilities-ofthe-Members-atarge- shall be as follows:

1. to act as liaisons between the Executive Committee and the general membership;
2. to alternate from one tournament to the next as voting members of the Tournament
Selection Committee;

10. Tournament Selection Committee

A. The Tournament Selection Committee (TSC) shall have the sole mandate of selecting
delegates to attend debating and public speaking competitions excluding the World
Championships;

B. The TSC shall be composed of the President, Vice-President, Chair of Debates, Secretary,
External Tournaments Coordinator, the Equity Officer, and the Novice Member at Large;

C. The TSC shall be chaired by the President, and all members must be present at a meeting to
have their votes counted;

D. The TSC shall be empowered, by majority vote, to declare its meeting closed to the general
voting membership. At such meetings, no minutes will be taken;
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E. Quorum for TSC meetings shall be three members, one of whom must be the President or the

Vice-President.

F. In case of tie, the President shall cast two votes.

11. World, North American, and National Championships Selection Committees

A. The Executive Committee will be empowered to choose a Special Tournament Committee to
select the debaters and judges McGill sends to the World Championships.

B. The President shall chair Special Tournament Selection Committee. In cases where the
President is unable to chair Special Tournament Selection Committee, per se, because they are
bidding for Worlds, the Executive Committee shall be empowered to select a suitable

replacement.

12. Finances

A. The Treasurer shall examine the financial records, and prepare an audit, complete with
records of all transactions and receipts, to be submitted to the SSMU at the end of each semester
before May 31* of each year.

B. The McGill Debating Union bank account must be kept at Scotiabank as a subsection of the
SSMU account.
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C. The President and the Treasurer will be the signing officers of the McGill Debating Union

bank account.

D. In order to receive funding of any kind from SSMU, the McGill Debating Union must have a
Scotiabank account.

13. Constitutional Amendments

The procedure for amending the Constitution of the McGill Debating Union shall be as follows:

A. Any member of the McGill Debating Union may propose an amendment to the Constitution.

B. The amendment process can be initiated in one of two ways:

1. atwo-thirds majority vote of the Executive Committee (five members) including the
President;

2. apetition with the signatures of one-third of the voting members of the
Debating Union;

C. A general meeting of the membership shall be held no sooner than two weeks, but no later
than three weeks after the amendment process has been initiated;

D. Proposed amendments shall be considered passed when endorsed by a two-thirds majority
vote of the voting membership;
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E. The Executive Committee shall decide the procedures of debate and voting for said meeting

prior to the day of the vote.

F. All amendments shall be submitted to the Club Commissioner, will be reviewed by the Club
Committee and ratified by the SSMU council before they take effect.

14. Quorum

Quorum for votes on Constitutional amendments and impeachments shall be 50% of the voting
membership.

15. General Meetings

There shall be no fewer than five general meetings of the Debating Union per month during the
academic year, except for December and April.

16. Judicial Review

Any judicial decision not previously specified that concerns the Debating Union shall be referred
to the Judicial Board of the Students' Society of McGill University.

17. Official Symbol
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Ralph, the moose, shall be the official symbol and mascot of the Debating Union, and is the
exclusive property of the McGill Debating Union.

18. Citation

All members of the Executive Committee are responsible for knowing and abiding by the rules
and procedures described in this Constitution. Any decision or actions taken that contravene the

Constitution are invalid.

19. Bvlaws and Policies

A. The McGill Debating Union shall create and maintain bylaws that cover the operations of the
club, which are not specified in the Constitution.

B. The McGill Debating Union’s bylaws shall not contravene the Constitution.

C. The McGill Debating Union’s bylaws must be made available to any member of SSMU when
and if requested.

20. SSMU Constitution, Bylaws and Policies

A. In case of any inconsistencies between the McGill Debating Union’s Constitution and the
SSMU Constitution and Bylaws, the SSMU Constitution and Bylaws shall take effect.
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B. If there are any areas not covered in this Constitution, the SSMU Constitution, Bylaws and
Policies shall take effect.

Appendix A:

Equity Policy of the McGill Debating Union (MDU)

Definitions:

1.

Aims:

Equity: the idea and practice of creating and protecting spaces that remain free from
judgment, harassment, or discrimination on the basis of an individual(s)’s race, ethnicity,
sex, gender, gender identification, sexual orientation, religion and/or ability. Note, that
this list of equity violations is not exhaustive and.any actions that infringes upon the
safety or perceived safety of an individual(s) can also be considered an equity issue.

Complaint: An equity complaint can be filed in response to any issue identified as an
equity violation by the definition of equity set out in this policy. A complaint can be filed
by an individual for themselves, on behalf of another individual or on behalf of a group.

The aims of this policy are:

to institute clear standards of behavior for all MDU members at all MDU events or MDU
adjacent events, including but not limited to practices, tournaments, show rounds,
executive meetings, socials, pres, van rides.

to ensure the safety and well being of all members of the MDU

to ensure that the MDU is an inclusive space for marginalized people
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4. To make clear the role of Equity Officers at Tournaments
5. To address accessibility concerns
6. To provide clear guidelines on making formal equity complaints

Code of Conduct:

1. The MDU expects all members to behave in an equitable manner and treat each other
with respect at all times including but not limited to: during reunds, during RFDs, at
tournaments, and at socials.

2. The MDU has a zero tolerance policy for harassment, discrimination, intimidation or
bullying of any kind

3. The MDU strives to maintain an inclusive, respectful'and kind atmosphere for all
members, regardless of identity, at all times

Tournament Equity Officers:

1. It is the job of the tournament Equity Officers to introduce themselves, and explain and
define equity during the briefings at the beginning of a tournament, as well as explain
potential consequences for equity violations

2. Equity Officers.must provide several avenues for participants to submit equity complaints
and ought toensure that each avenue is as accessible as possible and can be confidential
if a participant so chooses

3. If an equity.complaint is reported, it is the responsibility of the Equity Officers to address
it in consultation with the person who reported it and to take appropriate action based on
the severity of the complaint

4. All'Equity Officers are expected to read over the Equity Training Guide (found in the
TDing -=> Guidelines folder in the MDU google drive)

Accessibility:

1." The MDU recognizes that some people may experience barriers in accessing debate and
debate related activities and will strive to make reasonable accommodations to the best of
their ability
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2.

a.

b.

The executive of the MDU will be responsible for ensuring members are aware of our
commitment to reducing barriers and will only ask for people to disclose what their
accommodation is, not why they need it.

Barriers do not need to be disclosed to the entire executive but instead to whichever
member is most equipped to make the accommodation (ex: External Tournaments
Coordinator, Chair of Debates)

Any and all disclosures will be kept in the strictest confidence

Complaint Procedure

An equity complaint can be made to any member of the MDU Executive

Complaints can be anonymous or not, as per the request of the complainant

The executive of the McGill Debating Union will, to the best of their ability, evaluate and
investigate the complaint, with a commitment to believing survivors

Potential Consequences

1.

In consultation with affected parties, the executive of the McGill Debating Union may
take actions inc¢luding but not limited to:

Mediation

Mandating an apology; either oral or written

Anti-oppression training

Suspension or temporary ban from MDU events, tournaments, etc...

Removal from the MDU

Rules for Removal
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1. Ifan action is deemed egregious enough to warrant removal from the club, the executive
of the McGill Debating Union must vote to remove that person

a. Grounds for removal would be actions that pose a serious emotional, psychologicalor
physical harm whether past or ongoing

3. In order for the removal vote to take place, there needs to be % of the Executive, rounded
up, that is able to vote without a conflict of interest or personal abstention (i.e. at least 8
of 11 Executive members)

a. If this criteria is not met, then the vote would go to a hybrid of the remaining voting
Executive and the CUSID Ombudsteam

3. Ofthose who are able to vote (without a conflict'of interest and have not abstained), the
motion for removal needs to pass with a % majority, rounded up (i.e. at least 6 out of 11
Executive members)

4. Anyone with a conflict of interest can not vote in this removal process, whether it be self
declared, or if not self declared, then voted as having a conflict of interest by % majority
of the executive

5. Ifremoval is decided on as.the appropriate course of action, then the MDU executive
must produce a letter detailing the reasons for their decision to the affected member.

a. This letter will be presented at a meeting with the President or Vice President and MAL.

i. During this meeting the representatives of the MDU executive will explain what actions
were reported that were in violation of this policy, why those actions are harmful and not
tolerated and why we feel removal was an appropriate course of action

c. Depending.on the nature of the equity violation, the executive may choose to invite an
external actor (Ex: SSMU Equity) to help address the issue or act as a mediating force.

i... The accused has the right to request the presence of an external actor (Ex: SSMU Equity)

Appeal:

1. Animmediate appeal can be made to the CUSID Appeals Committee in situations where
the executive has removed the accused from the club
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11.

This appeal will involve the accused and the executive making their respective cases to
the CUSID Appeals Committee

In instances of physical violence, sexual assault or harassment, there will not be.an
appeals process available to the perpetrator

For the purpose of this text the CUSID Appeals Committee is made up of the Central,
West, East, and National Ombudspersons, as well as the CUSID President.

If that immediate appeal is not granted, then a second appeal ¢an be made within 6
months to 5 years, at the discretion of the CUSID Appeals Committee, based onthe
egregiousness of the accused’s actions. That appeal will be made to a new executive of
the MDU. In the situation where the executive is the same one that made the last
decision, the second appeal should be made to the CUSID Appeals Committee

Appeals should be made in situations where the accused feels circumstances have
substantially changed or the punishment was dispropeortionate or unfair

If a member is admitted back in on appeal, there will be a one strike policy, any other
un-equitable actions will result in immediate termination
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