
REPORT OF THE BUILDING AND OPERATIONS 
MANAGEMENT COMMITTEE 

Submitted for:  
For the period of 2020-09-01 to 2020-12-03 

 
Meeting 

- Met on December 1st 
- Only one committee member was absent due to a last-minute emergency situation 
- Currently no members  at large, the callout will be rolling out over the holiday break 

 
Reviewed the Committee Terms of Reference 

- The SSMU restructured the operations department so the operations director position no 
longer exists, will substitute for the General Manager 

- Pending the 5 Year Plan approval, this committee will work with the 
implementation/accountability committee for the operational aspects of the plan 

 
Planning a walkthrough of 3501 Peel and the University Centre 
 
Brainstorming preliminary plans for  

- The 2nd floor cafeteria  
- First floor student lounge 
- La prep space 
- Liquid nutrition space 
- How to get more foot traffic in the building 
- 3501 Peel 


