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Introduction and Overviewպ
պպ
For yearsϵ parties internal and external to the SSMU have been raising concerns about the levyingϵպ
administration and accountability of student Ancillary Feesϴ While some of these concerns wereպ
unfounded or inaccurateϵ many wereϵ and continue to beϵ legitimateϴ In October 2020ϵ the SSMUպ
Finance Committeeϵ  led by the Finance Commissionerϵ decided to investigate the many issues thatպ
had been raised by formally launching the In1estigation into the SSMUƲs Student Fee Policiesպ
ЖIϴSϴSϴFeeϴPЗϴ This document is the culmination of the investigationϴպ
պպ
The investigation held numerous consultations and looked into financial and historical records fromպ
the past five yearsϴ The evidence was overwhelmingly clear϶ many of the current policies and practicesպ
that surround student Ancillary Fees are seriously problematicϴպ
պպ
In many casesϵ the SSMUЀs current practices and policies surrounding the levying and increasing ofպ
Ancillary Fees lack basic measures of financial accountabilityϵ oversight and dueЉdiligenceϴ Forպ
exampleϵ it has never been a requirement for groups seeking to levy new fees or increase existing feesպ
to provide any financial or operational justification for the amounts they are asking forϴ While someպ
groups proactively choose to provide documentation justifying the amounts they are seekingϵ theպ
majority do notϴ In factϵ there are many cases where groups seeking to levy fees arbitrarily chose a feeպ
amountϵ and then pull possible expenses Ёout of thin airЂ to justify themϴպ
պպ
Many groups that receive funds from Ancillary Fees are currently held to low or even no standards ofպ
financial reporting or accountabilityϴ This has contributed to an operating environment in which manyպ
fee recipients consistently underuse and occasionally misuse the funds they are allocatedϴպ
պպ
The SSMU has a fiduciary responsibility to ensure the funds they approveϵ raise and administer areպ
done with the highest  standardsϴ This report will outline the various problems and issues that theպ
investigation uncovered with the current policiesϵ practices and procedures surrounding Ancillaryպ
Feesϴ It will also make corrective recommendations for the SSMU Legislative Council to considerϴպ
պ
պ
պ
պ
պ
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OZerZie[ and Scope of Xhe InZeWXigaXionǧ
պպ
The investigation consisted of  two main phases϶ Ж1З an initial consultation period from October toպ
Decemberϵ and Ж2З a data compilation and report formation period from December to Januaryϴպ
պպ

Consultations˓
Consultations were conducted with the following internal and external groups and individuals϶պ

Б       SSMU Legislative Councilպ
Б       SSMU Board of Directorsպ
Б       Governance Managerպ
Б       SSMU Controllerպ
Б       Funding Committee ЖIncluding Funding CommissionerЗպ
Б       SSMU Presidentպ
Б       SSMU ViceЉPresident ЖExternalЗպ
Б       SSMU ViceЉPresident ЖStudent LifeЗպ
Б       SSMU ViceЉPresident ЖUniversity AffairsЗպ
Б       SSMU ViceЉPresident ЖFinanceЗպ
Б       Former SSMU ViceЉPresident Financeպ
Б       Student Rights Researcher and Advocacy Commissionerպ
Б       Services Repպ
Б       Various Services Finance Coordinatorsպ
Б       Student Body at large ЖPlease see Appendix 1 for Survey ResultsЗպ
Б       SSMU Finance Committeeպ

պպ

Scope˓
Early in the investigationϵ it became apparent that clear boundaries needed to be set in order toպ
delineate the scope of the investigation϶ fees impact every SSMU and university operation that requireպ
fundsϴ The Finance Commissionerϵ and the Finance Committeeϵ decided to focus solely on theպ
financial operationsϵ procedures and policies that govern student fees under the control of the SSMUϴպ
The merits and purposes of the groups that levy student fees was decided to be beyond the scope ofպ
this investigation since it is the SSMUϽs Legislative CouncilϽs responsibility to do these evaluationsϴպ
պպ
պ
պ
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The Current Stateպ
Legal Authorit4˓
Pursuant to Sϴ52 of the Act respecting the accreditation and financing of studentsƲ associationsƧ theպ
SSMU is able to levy fees through referendum for the purpose of financing its activitiesϴ Referendumպ
questions must contain the amount being passed along with whether a fee is optЉoutable or notϴ Thisպ
process is not regulated by McGill or the Quebec government϶ it is governed entirely by the SSMU andպ
the student bodyϴպպ

Fee Categoriesպ
There are four broad categories of fees϶ Tuition Feesϵ FIOs ЖFrais Institutionnels ObligatoiresЗϵպ
Student Society Fees and Course Feesϴ Each of these categories have subcategories of feesϵպ
some of which are unique to McGillϵ but most of which are consistent across all otherպ
universities in Québecϴպ
պպ
1.  Tuition Feesպ
Tuition Fees vary according to a number of factors includingϵ program of studyϵ faculty andպ
citizenshipМresidencyϴ Additionallyϵ there are a number of exemptions that allow for speciallyպ
designated tuition amountsϴ They are regulated by the Quebec ministry of educationϵ and areպ
therefore beyond the control of the SSMUϴ For more informationϵ please consult the Tuitionպ
and fees tables and ratesϴպ
պ
2. FIOs (Frais Institutionnels Obligatoires)պ
FIOs are provincially regulated ancillary feesϵ which means that there are caps on how muchպ
they can be increased each yearϴ If the university administration wants to increase these feesպ
beyond the government regulated capsϵ they must be approved by the accredited studentsЀպ
associations as per Sϴ52 of the Act respecting the accreditation and financing of students˓
associationsƦ  At McGillϵ there are two subcategories of FIOs϶ Administrative Fees andպ
University Feesϴպ
պ
Administrative Fees϶ charges related to the administration of the universityϴ There are 5 Administrativeպ
Fees and they are charged on a perЉcredit basis϶պ
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Fee Nameպ Acronymպ Amountպ Descriptionպ

Registrationպ
Chargeպ

REGNպ Җ8.68/creditϵ to aպ
maxϴ of Җ130.20/termպ

Supports Service Pointϵ Enrollment Servicesϵպ
and other structures and facilities requiredպ
for registrationպ

https://www.mcgill.ca/legaldocuments/exemption
https://www.mcgill.ca/student-accounts/tuition-fees/tuition-and-fees-tables-and-rates
https://www.mcgill.ca/student-accounts/tuition-fees/tuition-and-fees-tables-and-rates
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պ
University Fees϶ charges in order to provide certain services to all studentsϴ There are twoպ
University Fees϶պ

պ
3. Student Society Feesպ
Student Society Fees are those passed under Sϴ52 of the Act respecting the accreditation and˓
financing of students associationsƦ  The current policiesϵ procedures and practices that governպ
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Informationպ
Technologyպ
Chargeպ

TECHպ Җ8.49/creditϵ to aպ
maxϴ of Җ127.35/termպպ

Enhances certain technology servicesպ
provided to students as well as providesպ
training and support to students in the use ofպ
new technologyϴպ

Transcripts &պ
Diploma Chargeպ

TRSDպ Җ1.55/creditϵ to aպ
maxϴ of Җ23.25/termպպ

Allows students to order transcripts free ofպ
charge and covers the costs of producingպ
diplomas and some of the costs associatedպ
with the Convocation ceremonyϴպ

Generalպ
Administrativeպ
Chargeպ

ADMNպ Up to Җ54.43պպ A general administrative feeϴ This feeպ
originated from increases in ancillary feesպ
that were allowed by the Quebecպ
Governmentϴպ

Copyright Feeպ COPYպ Җ0.99/creditպպ Covers the cost of using material protectedպ
by copyrightϴպ

Fee Nameպ Acronymպ Amountպ Descriptionպ

9 Creditsպ
or Moreպ

Less Thanպ
9 Creditsպ

Studentպ
Servicesպ

SERVպ Җ174.06/te
rmպպ
պպ

Җ104.57/ter
mպ

Supports the following Student Services϶պ
Student Health Servicesϵ Mental Healthպ
Servicesϵ Counselling and Tutorial Servicesϵպ
Chaplaincyϵ Career Planning Service ЖCaPSЗϵպ
Scholarships and Student Aidϵ Internationalպ
Student Servicesϵ the Office for Students withպ
Disabilitiesϵ Campus Life & Engagementպ
Жincluding assistance for Francophoneպ
studentsЗϵ and the First PeoplesϽ Houseϴպպ

Athleticsպ
andպ
Recreationպ

ATHFպ Җ148.42/te
rmպ

Җ89.77/termպ Supports programs offered on the downtownպ
and Macdonald campusesϴ The fee providesպ
access to most athletics facilitiesϵ howeverպ
registration to fitness and recreation coursesϵպ
intramural sportsϵ payЉasЉyouЉgo programsպ
andМor the Fitness Centre carry a supplementalպ
chargeϴպպ
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Student Society Fees are outlined in this following section of this reportϴ There are fiveպ
subcategories of Student Society Fees϶ StudentЉInitiated Feesϵ StudentsЀ Society Feesϵպ
Independent Student Group Fees and University & Student Insurance Plan Feesϴպ
պ
StudentЉInitiated Fees϶ fees that the University charges which have been initiated andպ
approved by student referendaϴ There are three StudentЉInitiated Fees϶պ

պ
StudentsЀ Society Fees϶  mandatory membership fees that each student pays to at least twoպ
types of Student Societiesϴ The first type of Student Society is grouped based on type ofպ
degree ЖBachelorsϵ Mastersϵ PhDϵ and CertificateЗϴ At McGillϵ there are four StudentsЀ Societiesպ
of this type϶պպ

● The StudentsЀ Society of McGill University ЖSSMUЗϵ which represents all undergraduateպ
students at the McGill downtown CampusϷպ

● The PostЉGraduate StudentsЀ Society ЖPGSSЗϵ which represents all graduate studentsպ
and nonЉunionized postdoctoral candidates at both the downtown and Macdonaldպ
campusesϷպ

● Macdonald Campus StudentsЀ Society ЖMCSSЗϵ which represents students at theպ
Macdonald CampusϷպ

● The McGill Association of Continuing Education ЖMACESЗϵ which represents studentsպ
registered for courses in the School of Continuing Studiesϴպ

պ
The second type of Student Society is grouped based on facultyϴ Within every facultyϵ there isպ
one Faculty Associationϵ and they are usually differentiated  by type of degreeϴ In some casesϵպ
students may incur fees of more than one Faculty Association if they are in anպ
interdisciplinary program in different facultiesϴ In addition to paying the membership fee toպ
oneЀs respective Faculty Associationϵ students may also pay additional fees for differentպ
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Fee Nameպ Acronymպ Amountպ Descriptionպ

Access McGillպ ACCSպ Җ2.00/termպ Used to provide the servicesϵ equipment and facilitiesպ
necessary to help make McGill accessible to studentsպ
with disabilitiesϴպ

World Universityպ
Services Canadaպ
Refugee Programպ

WUSCպ Җ2.00/termպ Sponsors 2 refugee students to study at McGill for aպ
yearϴպ

McGill Writingպ
Centreպ

WRITպ Җ1.50/termպ The McGill Writing Centre ЖMWCЗ is the UniversityЀsպ
central resource for written communicationϴ The MWCպ
Fee provides support for the CentreЀs nonЉcreditպ
resources including oneЉtoЉone individualized tutoringպ
and smallЉgroup Workshopsϴպպ
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services provided by such associationsϴ These fees must be approved by members of theպ
respective Faculty Associationϴ A list of these fees can be found on the Student Accountsպ
websiteϴպ
պպ
There are numerous StudentsЀ Society Fees andϵ in the case of the SSMUϵ there are a numberպ
of further categories϶պ
պպ

SSMU Membe-.hi+ Fee: All undergraduate students of the downtown campus areպ
automatically members of the SSMUϵ and therefore pay the following membership feeպ
according to their undergraduate program and their credit loadϴ This fee covers theպ
main operational expenses of the societyϴպ

պ
SSMU Se-1ice. Fee.: SSMU Services are entirely studentЉrun groups on campus thatպ
provide a variety of services to studentsϴ All undergraduate students are members ofպ
the SSMUЀs Services and can benefit from the resources they provideϴ Services with anպ
asterisk ЖРЗ beside their Fee Name are optЉoutableϴ There are ten service fees϶պ
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Program of Studyպ Acronymպ Amount forպ
9 Credits orպ
Moreպ

Amount forպ
Less than 9պ
Creditsպ

Artsϵ Architecture ЖBϴScϴ ArchЗϵ Educationϵպ
Engineeringϵ Musicϵ Managementϵ Nursingϵպ
Physical & Occupational Therapyϵ Scienceϵ andպ
Arts & Scienceպ

SSMUպ Җ59.98/termպ Җ29.12/termպ

Lawϵ Dentistryϵ and Medicineպ SSMUպ Җ44.06/termպ Җ21.14/termպ

Fee Nameպ Acronymպ Amountպ Descriptionպ

9 Creditsպ
or Moreպ

Lessպ
Than 9պ
Creditsպ

Blackպ
StudentsЀպ
NetworkРպ

SSBNպ Җ1.00/ter
mպ

Җ0.50/ter
mպ

The Black StudentsЀ Network is a SSMUպ
Service dedicated to addressing theպ
interests and needs of Black studentsպ
on campus and raising awareness ofպ
issues concerning Black peoples to theպ
McGill communityϴպ

Midnightպ
KitchenРպ

SSMKպ Җ3.35/ter
mպ

Җ3.35/ter
mպ

The Midnight Kitchen Collective is aպ
volunteerЉrun collective that offersպ
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պ
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weekly food pickЉups and a food bankպ
serviceϵ as well as lunchϴպ

MusiciansЀպ
CollectiveРպ

SSCMպ Җ0.10/ter
mպ

Җ0.10/ter
mպ

VolunteerЉrun organization that bringsպ
together student musicians andպ
promotes performance opportunitiesպ
for bands and ensemblesϴպ

Referralպ
ServicesРպ
ЖIncludesպ
Queer McGillϵպ
UGEϵպ
Nightline andպ
EDSRCЗպ

SSMFպ Җ3.35/ter
mպ

Җ3.35/ter
mպ

Directly funds SSMU ServicesϷ McGillպ
StudentsЀ Nightlineϵ Queer McGillϵ theպ
Eating Disorder Resource and Supportպ
Centreϵ and the Union for Genderպ
Empowermentϴպ

SSMU Firstպ
Year CouncilРպ

SSYCպ Җ0.50/ter
mպ

Җ0.50/ter
mպ

Supports First Year Council activitiesպ
and events which help orient first yearպ
students at McGillϴպ

TVM϶ Studentպ
Television atպ
McGillРպ

SSTVպ Җ1.50/ter
mպ

Җ0.90/ter
mպ

Directly funds a studentЉrun televisedպ
news and entertainment serviceϴպ

The Plateպ
ClubРպ

SSPLպ Җ0.14/ter
mպ

Җ0.14/ter
mպ

Supports the Plate Clubϵϵ providingպ
reusable dishware and cutlery at noպ
cost to events and student groups onպ
campusϴպ

Arab Studentպ
NetworkРպ

SSASպ Җ0.50/ter
mպ

Җ0.50/ter
mպ

SSMU Service that provides secular andպ
apolitical resourcesϵ supportϵպ
awarenessϵ and education inspired byպ
the heritage of the Arab worldϴպ

Safetyպ
NetworkРպ
ЖIncludesպ
MЉSertϵպ
Drivesafeϵպ
Walksafeϵպ
andպ
SACOMSSЗպ

SSSNպ Җ3.97/ter
mպ

Җ3.97/ter
mպ

Directly funds the Safety Services Љպ
McGill Student Emergency Responseպ
Team ЖMSERTЗϵ Drivesafeϵ Walksafeϵպ
and the Sexual Assault Centre of theպ
McGill StudentsЀ Society ЖSACOMSSЗϴպ

Peer Supportպ
CentreРպ

SSPCպ Җ0.62/ter
mպ

Җ0.62/ter
mպ

Supports the Peer Support Centreϵ aպ
SSMU service offering free mentalպ
health support and resources toպ
members of the McGill communityϴպ
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SSMU F0nding C*mmi//ee Fee. : The SSMU has several funds that student groups mayպ
apply to for financial supportϴ All Funding Committee Fees are optЉoutableϴ There areպ
seven Funding Committee Fees϶պ

պպ
O/he- SSMU Fee.ƨ There are thirteen Other SSMU Fees϶պ

IϴSϴSϴFeeϴP Н 10պ

Fee Nameպ Acronymպ Amountպ Descriptionպ

9 Creditsպ
or Moreպ

Lessպ
Than 9պ
Creditsպ

Campusպ
LifeРպ

SSUCպ Җ2.00/termպ Җ1.00/ter
mպ

Provides financial assistance forպ
projectsϵ eventsϵ and initiatives of anպ
academicϵ socialϵ or athletic nature heldպ
on McGill campusϴպ

Club FundРպ SSCFպ Җ3.57/termպ Җ3.57/ter
mպ

Ensures a stable and secure source ofպ
funding to support student clubs andպ
services that foster student life onպ
campus through the creation of theպ
Club Fundϴպ

EquityРպ SSEQպ Җ1.00/termպ Җ1.00/ter
mպ

Monetary support for initiatives thatպ
aim to end discrimination and promoteպ
inclusiveness in the communityϴպպ

Communityպ
Engagement
Рպ

SSMTպ Җ0.72/termպ Җ0.72/ter
mպ

Monetary support for charitableպ
initiatives and community engagementϴպպ

Ambassador
Рպ

SSAMպ Җ2.00/termպ Җ2.00/ter
mպ

Monetary support for groups thatպ
represent McGill and the SSMU atպ
external conferences and competitionsϴպ

Environment
Рպ

SSENպ Җ1.25/termպ Җ1.25/ter
mպ

Monetary support for student initiativesպ
that benefit the environment andպ
promote sustainable practicesϴպ

SpaceРպ SSSPպ Җ1.00/termպ Җ1.00/ter
mպ

Monetary support for initiatives thatպ
aim to improve physical spaces onպ
campusϴպ

Fee Nameպ Acrony
mպ

Amountպ Descriptionպ

9 Creditsպ
or Moreպ

Lessպ
Than 9պ
Creditsպ
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Bursaryպ
FundРպ

SSUBպ Җ8.50/termպպ Җ4.25/termպ
պպ

Bursary fund available throughպ
Scholarships and Student Aidϴպ

Daycareպ SSMCպ Җ3.00/termպ Җ3.00/termպ Supports SSMU daycare and nursery forպ
student parentsϴպ

ECOLEպ
ProjectРպ

SSMEպ Җ2.00/termպ Җ2.00/termպ The Educational Community Livingպ
Environment ЖECOLEЗ is a sustainableպ
living project that supports appliedպ
student researchϵ alternativeպ
educationϵ and community buildingϴպ

Libraryպ
Improvementպ
FundРպ

SSULպ Җ8.50/termպ Җ4.25/termպ
պպ

Support McGill Libraries Жeϴgϴϵ 24Љhourպ
library accessЗϴպ

Universityպ
Centreպ

SSMSպ Җ8.02/termպ Җ4.01/termպ Pays for the lease the StudentsЀ Societyպ
signed with McGill University forպ
occupying the William Shatnerպ
University Centreϴպ

Mentalպ
HealthРպ

SSMMպ Җ0.40/termպ Җ0.40/termպ Supports studentЉrun mental healthպ
initiativesϵ the annual Mental Healthպ
Awareness weekϵ Mental Healthպ
Coordinator student staff hoursϵպ
funding of student staff to coordinateպ
SSMUЀs mental health initiatives andպ
advocate for improved UniversityЉrunպ
servicesϵ as well as contribute toպ
creating a Mental Health fundϴպ

AntiЉViolence
Рպ

SSAVպ Җ0.45/termպ Җ0.45/termպ Funds the implementation of the SSMUպ
Gendered and Sexual Violence Policyպ
ЖGSVPЗϴպ

Sustainableպ
Projects Fundպ

SUSTպ Җ0.55/cred
it (max.պ
Җ8.25/term
)պպ

Җ0.55/credi
t (max.պ
Җ8.25/term
)պպ

Funds projects that promoteպ
sustainable practices at McGillպ
Universityϴպ

SSMUպ
Menstrualպ
Hygieneպ
Productsպպ

SSHPպ Җ2.40/termպ Җ2.40/termպ Provides menstrual hygiene productsպ
free of charge on campusϴպ
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պ
Independent Student Group Fees϶ Fees to support studentЉrun groups and organizationsϵպ
external to the SSMUϵ that have been formally recognized by the SSMU for their value andպ
benefit to undergraduate studentsϴ There are five Independent Student Group Fees϶պ
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Indigenousպ
Equity Feeպ

SSIEպ Җ1.50/termպ Җ1.50/termպ The fund serves three main purposesϴպ
Firstϵ funding the activities of the SSMUպ
Indigenous Affairs Committee and theպ
salary of the Indigenous Affairsպ
Commissionerϴ Secondlyϵ it is used toպ
finance projects led by Indigenousպ
student groupsϵ or Indigenousպ
equityЉseeking groups on campusϴպ
Thirdlyϵ it is a source of financialպ
support for Indigenous undergraduateպ
students at McGillϴ Any Indigenousպ
student would be able to apply to theպ
fund for financial assistance forպ
anything from groceries to tuitionϴպ

SSMUպ
Academicպ
Supportպ
Services Feeպ

SASSպ Җ0.93/termպ Җ0.93/termպ The SSMU Academic Support Serviceպ
Fee is an optЉoutable feeϵ ϴ93 perպ
semesterϵ payable by all fullЉtime andպ
partЉtime SSMU membersϴ Approved inպ
the Fall 2019ϵ this fee is to start inպ
Winter 2020 and to be charged untilպ
Winter 2025 ЖinclusiveЗϴ The fundպ
supports the expansion of Openպ
Educational Resourcesϵ SSMU Tutoringϵպ
and SSMU MiniCoursesϵ as well as theպ
creation of fairly compensatedպ
notetaker positions and examinationպ
prep courses at a more affordable priceպ
than forЉprofit companiesϴպպ

SSMU UTILEպ
Feeպ

SSAVպ Җ6.53/termպ Җ6.53/termպ This fee will go towards financing aպ
student housing project with UTILEϴպ
This will produce roughly 300 units andպ
create the infrastructure for futureպ
housing projectsϴպ

Keepmesafeպ WUSCպ Җ2.75/termպ Җ2.75/termպ KeepϴmeSafe is a mental healthպ
counselling service ϵ this fee will giveպ
students access to licensed counsellorsպ
with minimum wait and services via theպ
organizations appϴպ

Fee Nameպ Acronymպ Amountպ Descriptionպ
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պ
University & Student Insurance Plan Fees϶ Fees that ensure student access to affordable andպ
comprehensive healthЉcare coverageϴ The health and dental plan is administered byպ
Studentcareϵ a student health plan administratorϵ which provides superior coverage forպ
relatively low ratesϴ International students are only eligible for the Dental Plan and areպ
charged automatically for the International Health Insurance plan ЖBlue CrossЗϵ instead of theպ
Student Care Health Planϴ There are two Insurance Plan Fees϶պ
պ
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9 Creditsպ
or Moreպ

Less Than 9պ
Creditsպ

CKUTպ
RadioРպ

CKUTպ Lawϵպ
Dentistryϵպ
andպ
Medicineպ
students϶պպ
Җ4.00/termպ
All otherպ
faculties϶պպ
Җ5.00/termպ

Lawϵ Dentistryϵպ
and Medicineպ
students϶Җ2.50/te
rmպ
All otherպ
faculties϶Җ3.00/te
rmպ

A volunteerЉpowered campusЉcommunityպ
radio station based at McGill that focusesպ
on alternative musicϵ newsϵ and spokenպ
word programmingϵ broadcasting 24М7 atպ
90ϴ3 on the FM dialϴպ

Dailyպ
Publicationպ
Societyպ

SALYպ Җ6.00/termպպ Җ6.00/termպ The DPS publishes two independentպ
studentЉrun campus newspapers in bothպ
print and onlineЌ the McGIll Daily inպ
Englishϵ and Le Délit in Frenchϴպ

McGillպ
Tribuneպ

SSTBպ Җ4.00/termպ Җ4.00/termպ Operating on campus since 1981ϵ theպ
Tribune is an independent studentЉrunպ
newspaper publishing print and onlineպ
content on a variety of topicsϴպ

Legalպ
Informationպ
Clinicպպ

LAICպ Җ4.50/termպ Җ4.50/termպ A studentЉrun free legal informationպ
serviceϵ providing student advocacyϵպ
referral servicesϵ commissioner of oathsպ
servicesϵ and general legal information toպ
studentsϴպ

QPIRGպ
McGillРպ

QPIPպ Җ5.00/termպ 5.00/termպ A nonЉprofit organization that promotesպ
social and environmental justiceϵպ
supporting research and grassrootsպ
mobilization and hosting events onպ
campus including Rad Frosh and Cultureպ
Shockϴպ
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պ
�. Course Feesպ
Course Fees are fees that are levied against students registered for specific coursesϴ Althoughϵպ
like Student Society Feesϵ Course Fees require student consentϵ the approval process isպ
uniqueϴ Decisions to approve or disapprove of Course Fees are made by a Fee Advisoryպ
Committee on which the ViceЉPresident ЖFinanceЗ sits as the SSMU Representativeϴ For a listպ
of Course Fleesϵ please consult this outЉofЉdate McGill Student Accounts resourceϴպ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
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Fee Nameպ Acronymպ Amountպ

Healthպ
PlanРպ

SSMFպ Җ195.00/Yearպ

Dental PlanРպ SSMDպ Җ150.00/Yearպ

https://www.mcgill.ca/student-accounts/tuition-fees/fee-descriptions
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Current Policiesϵ Regulations and Practicesպ
պպ

PoliciesƧ and Regulations˓
Pursuant to its accreditation as a studentsЀ association under the Act respecting the˓
accreditation and financing of studentsƲ associationsƧ the SSMU is able to levy fees throughպ
referendum for the purpose of financing its activitiesϴ Historicallyϵ this has been interpretedպ
widely to give the SSMU considerable powers to levy feesϴ While the Act provides the mannerպ
in which fees for accredited studentsЀ associations are established and collected Жsee aboveЗϵպ
there are also policiesϵ procedures and practices internal to the SSMU that regulate ancillaryպ
feesϴպ
պպ
Section 5ϴ2 of the Constitution provides϶պ
պպ

All Members shall pay a membership feeϵ as adopted by way of a Referendum inպ
accordance with the Act respecting the accreditation and financing of studentsϽպ
associations and subject to the provisions governing membership fees set forth in theպ
Internal Regulationsϴպ

պպ
This section conforms with the Act and the manner in which fees are to be establishedϵ byպ
way of referendumϴպ
պպ
Section 1ϴ6 of Internal Regulations of Elections and Referenda-04 provides϶պ
պպ

All Referendum questions must be approved by the Chief Electoral Officerϴ The Chiefպ
Electoral Officer shall ensure that Referendum questions are clearϵ conciseϵ and do notպ
violate the Governance Documentsϴ The Chief Electoral Officer may reject anyպ
Referendum question they deem in violation of the Constitution or Internalպ
Regulationsϴ StudentЉInitiated Referenda that seek to alter the SSMU Constitution willպ
require approval by the Board of Directorsϵ which shall be rendered at the BoardЀsպ
earliest convenience and upon consultation of relevant Governance Documentsϵ asպ
well as appropriate provisions of Canadian Law where necessaryϴ Where the Board ofպ
Directors deems a legal issue may exist with the referendum questionϵ it can vote toպ
present the question to outside counsel for legal consultationϴ If the question isպ
approved outside of the appropriate electoral timelineϵ it may be consideredպ
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preЉapproved for the following semesterϴ Moreoverϵ any significant changes to theպ
question from its original form may require the collection of a new set of signaturesϵ atպ
the discretion of the CEOϴ Any dispute or uncertainty arising from the Chief Electoralպ
OfficerЀs interpretation of a Referendum question shall be referred to the Judicialպ
Board for an opinionϴպպ

պպ
Section 1ϴ7 of Internal Regulations of Elections and Referenda-04 provides϶պպ
պպ

Referenda of the Internal Regulations of Elections and Referenda provides thatպ
referendum questions proposing SSMU fees shall follow the requirements outlined inպ
the Internal Regulations of Financesϴպ

պպ
The Internal Regulations of the Society’s Finances-06, which can be accessed hereϵպ
provides certain rules and procedures with respect to the collection and use of the feesϴպ
պպ

In Practice˓
In practiceϵ groups that wish to levy a student fee currently make such a request directly toպ
the SSMUЀs Legislative Council by way of an official motionϴ The motion must include theպ
following information϶պ

Б      The amount per person that the group wants to levyϷպ
Б      Whether the fee can be optedЉoutϷպ
Б      The duration of the fee Жusually around 5 yearsЗϴպ

Aside from these restrictionsϵ groups levying student fees are not required to provide anyպ
other informationϴ While some groups choose to provide budgets and other supportingպ
materialsϵ most do notϴպ
պպ
It is then up to the Legislative Council to evaluate the fee proposalϴ For the large majority ofպ
casesϵ fee proposals pass with overwhelming supportϵ and little debateϴ Between 2015 andպ
2020ϵ 57 fee requests were made to the Legislative Council and 54 of them were passedϴ Thisպ
represents an approval rate of  approximately 95Үϴպ
պպ
Fees that are approved by the Legislative Council are then sent to a referendum vote of theպ
student bodyϴ These referendums consistently see voter turnout below 20Ү andպ
overwhelming support for the feesϴպ
պպ
Following approval from the aforementioned processϵ the fees are sent to McGillЀs Studentպ
Accounts department who adds them to each studentϽs eЉbill at the beginning of everyպ
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semesterϴ The fees are collected alongside tuitionϴ Generallyϵ fee revenues must first beպ
remitted to SSMU before they are allocated to the various campus groups that they areպ
earmarked forϴ Some feesϵ howeverϵ are kept and administered directly by McGill inպ
accordance with contractual arrangements that exist between the SSMU and theպ
administrationϴպպ
պպ
Once a fee has been approvedϵ the SSMU notifies McGill Student Accounts who add the feesպ
the student eЉbillsϴ McGill collects all fees alongside tuition fees and remits them to the SSMUպ
on a biЉyearly basisϴ The SSMU then allocates the fee revenues to their various destinationsϴպ
պպ
The degree of reporting standards and financial accountability for the way that these studentպ
fees are employed varies depending on the kind of fee and are often lackingϴ Thisϵ howeverϵպ
will be further elaborated in the following sections of this reportϴպ
պպ
պպ
պպ
պպ
պպ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
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Issues with the Current Stateպ
պպ
Issue н1: Lack of Financial Due-Diligence in the Approval of New Ancillary Fees andպ
Existing Fee Increasesպ
As the accredited student association for McGill undergraduate studentsϵ the SSMU is able toպ
levy fees for the purpose of financing its activitiesϴИ1Й As described aboveϵ in the first phase ofպ
evaluating fee proposalsϵ the Legislative Council is able to examine and question all aspectsպ
of the fee proposal including the merits of the causeϵ the amount being asked for and anyպ
other supporting documentationϴպ
պպ
This investigation uncovered thatϵ for many yearsϵ the SSMUЀs Legislative Council has beenպ
neglectfully exercising its responsibility to evaluate the financial implications of new Ancillaryպ
Fee proposals and Ancillary Fee increase requestsϴ While Legislative Council debates oftenպ
discuss the merits of the cause in questionϵ they almost never question or evaluate theպ
monetary components of the requestϴպ
պպ
For groups wanting to levy or increase Ancillary Fees to fund their initiativesϵ there isպ
currently no requirement to provide any documentation or justification for the amounts theyպ
are seekingϴ Furtherϵ this investigation uncovered accounts of groups Ёpulling numbers out ofպ
thin airЂ and deciding how to spend these amounts after they were approvedϴ It is among theպ
most basic of financial standards to require justification for funding requestsϴ Documentationպ
of this type usually takes the form of sample budgets with inЉdepthϵ multiЉyear modelsϴպ
պպ
Simply adding more stringent documentation requirements is not enoughϷ traditionallyϵ mostպ
Legislative Council Councillors do not have the background or knowledge to adequatelyպ
investigate budgetsϴ Fee requests should not only require documentationϵ but an expertպ
internal evaluation of these documents should be madeϴ Additionallyϵ this expert evaluationպ
should be made by a committee or groupϵ as opposed to one individualϵ in order to ensure aպ
thorough  and unbiased evaluationϴպ
պպ
Sections 6ϴ1 and 6ϴ2 of Internal Regulations of Elections and Referenda-04 currentlyպ
require the involvement and review of the VP Finance for proposed Ancillary Fees or Ancillaryպ
Fee increasesϴ There are two problems related to thisϴ Firstlyϵ many fee proposal motions overպ
the last few years were submitted late and did not receive any input by the VP Financeϴպ
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Secondlyϵ even where fee proposals were submitted on timeϵ many were still not reviewed byպ
the VP Finance before Legislative Council Approvalϴպ
պպ
It is incumbent upon the SSMUϵ as the recognized Student Association for McGillպ
Undergraduate studentsϵ to ensure that fees it approves and collects from the student bodyպ
are scrutinized and held to the highest standards϶ this is not currently the caseϴպ
պ
Issue н2: Low Voter Turnoutպ
Fees that are approved by the Legislative Council are then sent to a referendum vote of theպ
student bodyϴ These referendums consistently see voter turnout below 20Үϵ along withպ
overwhelming support for the fees϶պ
պ

Б      Fall 2020 SSMU Referendumպ
o    Voter Turnout϶ 17ϴ4Үպ
o    Fees Passed or Increased϶ 4М4պ

Б      Winter 2020 SSMU Referendumպ
o    Voter Turnout϶ 15ϴ3Үպ
o    Fees Passed or Increased϶ 10М10պ

Б      Fall 2019 SSMU Referendumպ
o    Voter Turnout϶ 17ϴ3Үպ
o    Fees Passed or Increased϶ 4М5պ

Б      Winter 2019 SSMU Referendumպ
o    Voter Turnout϶ 18ϴ1Үպ
o    Fees Passed or Increased϶ 10М12պ

պպ
Though the mandatory minimum voter turnout is 15Үϵ feedback from the consultationsպ
made it clear that the student body is generally dissatisfied with fees being approved by suchպ
a small percentage of the student bodyϴպ
պպ
Issue н3: Misuse and/or Underuse of Ancillary Fee Revenuesպ
This investigation looked into a number of the fee categories and individual Ancillary Feesϴպ
This involved examining financial statementsϵ accounting records and other documentationպ
from recent yearsϴ Many of the fees are being collected and administered properlyϴ Forպ
exampleϵ Tuition Fees and FIOs ЖFrais Institutionnels ObligatoiresЗϵ are subject to rigorousպ
internal controls and reporting standardsϵ in addition to facing external audits every yearϴպ
Similarlyϵ the SSMU Membership Fee is held to incredibly high standardsϵ also facing anպ
external audit every yearϴ Howeverϵ this investigation identified two subЉcategories ofպ
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Student Society Fees with evident issues϶ Student Ser1ices Fees and SSMU Funding Committee˓
FeesƦ˓
պպ
Man4 SSMU Funding Committee Funds are Consistentl4 Underused˓
The Funding Committee manages the funds under their control robustly and transparentlyϴպ
There are clear application processes and they are directly accountable for every fundingպ
allotmentϴ Howeverϵ many of the Funds are underutilized with consistent surpluses carryingպ
forward year after year϶պ

պպ
SSMU Ser1ices are Running Large Surpluses˓
It was clear from the outset of this investigation that there are serious problems with theպ
financial operations of many SSMU Servicesϴ The first major problem is that a large majorityպ
of Student Services are amassing major yearЉoverЉyear surplusesϴ The following chartպ
illustrates the surpluses that each service carried forward from the previous school year϶պ
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Fee Nameպ Fall 2020պ
Revenues fromպ
Ancillary Feesպ

Surplusպ
Amountsպ

Rolled overպ
From Previousպ

Yearsպ

Surplus Amountsպ
Rolled over Fromպ

Previous Years as aպ
Ү of Fall 2020պ

Revenuesպ

Community Engagementպ Җ15ϵ477ϴ88պ Җ59ϵ420ϴ42պ 383ϴ9Үպ

Environmentպ Җ27ϵ 003ϴ75պ Җ55ϵ939ϴ88պ 207ϴ2Үպ

Club Fundպ Җ76ϵ 259ϴ25պ Җ124ϵ526ϴ91պ 163ϴ3Үպ

Equityպ Җ21ϵ 519ϴ00պ Җ32ϵ422ϴ57պ 150ϴ7Үպ

Campus Lifeպ Җ42ϵ 154ϴ00պ Җ53ϵ188ϴ49պ 126ϴ2Үպ

Ambassadorպ Җ42ϵ 630ϴ00պ Җ29ϵ583ϴ38պ 69ϴ4Үպ

Spaceպ Җ21ϵ 413ϴ00պ ЉҖ4ϵ307ϴ66 ЖDeficitЗպ Љ20ϴ1Үպ

Fee Nameպ Fall 2020պ
Revenues fromպ
Ancillary Feesպ

Surplusպ
Amountsպ

Rolled overպ
From Previousպ

Yearsպ

Surplus Amountsպ
Rolled over Fromպ

Previous Years as aպ
Ү of Fall 2020պ

Revenuesպ

MusiciansЀ Collectiveպ Җ2ϵ150ϴ00պ Җ7ϵ368ϴ51պ 342ϴ7Үպ

Peer Support Centreպ Җ15ϵ039ϴ96պ Җ44ϵ643ϴ20պ 296ϴ8Үպ

Black StudentsЀ Networkպ Җ21ϵ316ϴ50պ Җ43ϵ412ϴ78պ 203ϴ7Үպ
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պպ
That so many Student Services are amassing and carrying over large surpluses is reflective ofպ
a clear lack of financial dueЉdiligence and oversightϴ For many yearsϵ many Services haveպ
been underspending their revenuesϴպ
պպ
In multiple consultationsϵ many internal SSMU employees raised serious ethical and legalպ
concerns with the ways that the SSMU Services are financially operatingϴպ
պպ
Questionable SSMU Ser1ices E3penditures˓
Although the annual Services budgets are not confidential per seϵ they are not made availableպ
to the public Жa problem that will be identified in Issue н4Зϴ In the course of this investigationϵպ
a number of questionable SSMU Services expenditures were uncoveredϴ While theseպ
expenditures cannot be revealed by reason of confidentiality requirementsϵ it is clear thatպ
there needs to be additional oversight and internal control mechanisms in place to ensureպ
that student funds are being utilized within moralϵ ethical and legal boundariesϴպ
պ
Issue н4: Accountability, Transparency, Oversight or Recourse for Financialպ
Mismanagement of Ancillary Feesպ
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Drivesafe ЖPart of Safety Network FeeЗպ Җ14ϵ 629ϴ20պ Җ26ϵ279ϴ39պ 179ϴ6Үպ

SACOMSS ЖPart of Safety Network FeeЗպ Җ42ϵ668ϴ50պ Җ71ϵ498ϴ90պ 167ϴ6Үպ

TVM϶ Student Television at McGillպ Җ31ϵ509ϴ60պ Җ47ϵ435ϴ74պ 150ϴ5Үպ

Walksafe ЖPart of Safety Network FeeЗպ Җ2ϵ925ϴ84պ Җ3ϵ845ϴ36պ 131ϴ4Үպ

The Plate Clubպ Җ3ϵ009ϴ02պ Җ3ϵ847ϴ58պ 127ϴ9Үպ

Queer McGill ЖPart of Referral Servicesպ
FeeЗպ

Җ23ϵ662ϴ10պ Җ21ϵ979ϴ55պ 92ϴ9Үպ

MЉSERT ЖPart of Safety Network FeeЗպ Җ36ϵ573ϴ00պ Җ16ϵ400ϴ17պ 44ϴ8Үպ

Arab Student Networkպ Җ10ϵ653ϴ50պ Җ3ϵ028ϴ74պ 28ϴ4Үպ

UGE ЖPart of Referral Services FeeЗպ Җ16ϵ133ϴ25պ Җ1ϵ605ϴ86պ 10ϴ0Үպ

Midnight Kitchenպ Җ79ϵ823ϴ80պ Җ4ϵ292ϴ31պ 5ϴ4Үպ

Nightline ЖPart of Referral Services FeeЗպ Җ12ϵ906ϴ00պ ҖЉ275ϴ37պ Љ2ϴ1Үպ

EDSRCպ Җ19ϵ359ϴ90պ Does not applyպ
ЖService is newЗպ

Мպ
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As mentioned aboveϵ this investigation examined financial statementsϵ accounting recordsպ
and other financial documents from recent yearsϴ Howeverϵ many of the Ancillary Feeպ
recipients in the subcategories of the SSMU Servicesϵ SSMU Fundsϵ Other SSMU Fees andպ
Independent Student Group Fees currently have little to no reporting standards orպ
accountability requirementsϵ which isϵ in and of itselfϵ a serious problemϴ Not only are theseպ
fee recipients not currently required to provide basic financial documentationϵ some of themպ
do not keep financial recordsϴպ
պպ
Even though the SSMU Servicesϵ SSMU Fundsϵ Other SSMU Fees and Independent Studentպ
Group Fees are levied under the Sϴ52 powers granted to the SSMUϵ they are excluded from theպ
SSMUЀs annual financial auditϴ The SSMU has traditionally granted these groups a fair amountպ
of independence and autonomyϴ While there are benefits to this arrangementϵ it does notϵ inպ
any wayϵ diminish the legal reality that the SSMU is responsible for the ways in which theseպ
funds are managedϴպ
պպ
During the consultation period of this investigationϵ many SSMU employees and electedպ
officials reported being aware of the serious lack of financial accountability and oversight forպ
the SSMU Servicesϵ SSMU Fundsϵ Other SSMU Fees and Independent Student Group Feesϴպ
Howeverϵ the Financial Regulations do not allow for very much recourse to correct theseպ
issuesϴ The current arrangement with these fee recipients is one where the SSMU has little toպ
no authority over themϴպ
պպ
Issue н5: Inaccessibility of Information Regarding Funds/Where Fee Money is Goingպ
In addition to the lack of public financial recordsϵ which should be easily availableϵ there isպ
widespread uncertainty as to the operational aspects of various fee recipientsϴ The Studentպ
Survey feedback made clear that many McGill Students are confused about where theirպ
money is going and how to access these servicesϴ While this issue is not financial in natureϵ itպ
is related to the other issues already identifiedϴ For exampleϵ one of the consultations broughtպ
up the inaccessibility of the SSMU Fundsϴ This lack of awareness for funding opportunitiesպ
and the administrative inaccessibility may be a contributing factor to their persistentպ
underЉutilizationϴպ
պ
The consultations also uncovered confusion as to the differentiation between certain feesϴպ
For exampleϵ a consulted party asked about the differences between the Mental Health Feeϵպ
the Keepmesafe Feeϵ the Peer Support Centre feeϵ the Student Services fee and the Referralպ
Services feeϴ While descriptions of these fees are publicly availableϵ the survey responsesպ
indicate that there is wideЉscale confusion nonethelessϴպ
պ
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Recommendations 

Recommendation н1: Consolidation of Feesպ
The first recommendation is to consolidate all SSMU Services Feesϵ SSMU Funding Committeeպ
Fees and Other SSMU Fees into the SSMU Membership Feeϴ In practiceϵ this would take theպ
form of a referendum question cancelling all of these fees and proportionally increasing theպ
SSMU Membership Feeϴ This recommendation would in no way impact the amounts allottedպ
to these fee recipientsϴպպ
պպ
The consolidation has many advantages and works to correct many of the issues identifiedպ
above϶պ

aЗ     By integrating these fees into the SSMU Membership Feeϵ they would becomeպ
integrated into the audited financial statementsϵ thus increasing financialպ
reporting accountabilityϴպ

bЗ     Consolidation would more accurately reflect the true operating costs of the SSMUϵպ
thereby increasing financial transparencyϴպ

cЗ      It would remove some of the restrictions that currently prevent excess or unusedպ
funds from being repurposed for other prioritiesϴպ

dЗ     It would allow the SSMU to more easily take corrective action for financialպ
mismanagement and suspicious expendituresϴպ

eЗ     It would assist all of these fee recipients by not requiring them to pass referendumպ
questions every five yearsϴպ

fЗ      The consolidated funding would be subject to increases with inflationϵ which is notպ
currently the case for SSMU Services Feesϵ SSMU Funding Committee Fees andպ
Other SSMU Feesϴպ

gЗ    This recommendation is in line with the  5 Year PlanЀs objective of consolidatingպ
the Services Feesϴպ

պպ
Recommendation н2: Increased Accountability and Reporting Standardsպ
The SSMU is responsible for any and all fees passed under Sϴ52 of the Act respecting the˓
accreditation and financing of student associationsϴ While the SSMU does not enforce theպ
same standards across all Sϴ52 feesϵ it should consider creating a mandatory minimumպ
standard for financial reporting and accountabilityϴ This standard would be applicable to allպ
SSMU Services Feesϵ SSMU Funding Committee Feesϵ Other SSMU Feesϵ Independent Studentպ
Group Fees and the SSMU Membership Feeϴ These standards should include the following϶պ
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aЗ     ZeroЉBased Budgeting϶ This form of budgeting is one that requires clear andպ
identifying justification for any and all expenses against student fundsϴ It wouldպ
require fee recipients to constantly evaluate their expenditures to ensure that theyպ
are necessary and appropriate for their respective causesϴ A more detailedպ
explanation of ZeroЉBased Budgeting can be found hereϴպ

bЗ     YearlyЉBudgets϶ Every group that receives funds from Ancillary fees should beպ
required to prepare and publicly disclose a yearly budgetϴ This budget shouldպ
meet industry standards and be created prior to the fiscal year in which it will be inպ
effectϴպ

cЗ      MidЉYear Budget Review϶ Fee Recipients should have to undergo a midЉyearպ
budget review with the VP Finance of SSMU or the SSMU Finance Committeeϴ Theպ
results of this review should be made accessible to the publicպ

dЗ     EndЉofЉYear Budget Review϶ At the end of every fiscal yearϵ all fee recipients shouldպ
have to work with the SSMU VP Finance or Finance Committee to present anպ
endЉof year budget reviewϴ The results of this review should be made accessible toպ
the publicϴպ

eЗ     The Finance Committee should be having frequent and scheduled sessions withպ
the groups that operate with Ancillary Fee funding in order to ensure that theseպ
standards are being met and respectedϴպ

պպ
Recommendation н3: New Legislative Council Powersպ
The SSMU Legislative Council should have the power to take corrective and punitive actionsպ
on groups that fail to use Ancillary Fee funds in appropriate waysϴ Specificallyϵ the SSMUպ
Legislative Council should be able to freeze fees from being chargedϵ reduce fees that haveպ
already been approvedϵ and terminate feesϴ These powers areϵ legallyϵ fully within theպ
authority of the SSMU and they would simply require amendments to internal regulationsϴպ
պպ
Recommendation н4: Process Changesպ
The process for passing new Ancillary Fees or increasing existing ones should involve a robustպ
financial evaluationϴ Specificallyϵ all fee related proposals should first be sent to the SSMUպ
Finance Committee for a thorough evaluation of the financial aspect of the requestϴ Fromպ
thereϵ the Finance Committee should attach a recommendation to the fee proposal when it isպ
presented to the Legislative Councilϴպ
պպ
Additionallyϵ the SSMU Legislative Council should refrain from accepting lastЉminute motionsպ
that have financial implicationsϴ These do not allow for proper evaluations and risk allowingպ
for grossly problematic financial arrangementsϴպ
պպ
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Recommendation н5: Committee Changesպ
There should constantly be an oversight committee that is able to review the ways in whichպ
fee recipients spend Ancillary Fee fundsϴ In some casesϵ this would not require any changes϶պ
The SSMU Funding Committee already administers the SSMU funds with a high degree ofպ
integrity and accountabilityϴ In other casesϵ this would require nothing more than amendingպ
the current mandates of already existing committeesϴ For exampleϵ the Services Committeeպ
and Services Review Committee could be tasked with overseeing the administration of fundsպ
designated for Servicesϴպ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պպ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
պ
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Appendix 1϶ Student Survey Resultsպ
պ

պ
Average: 3.1 

պ
Average: 3.1 

պ
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պ
Average: 7.1 

պ

պ
Average: 4.3 

պ
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պ
Average: 9.5 

պ

պ
պ

Average: 8.9 
պ
  
 
  

IϴSϴSϴFeeϴP Н 28պ


