
Vice-President (Operations and 
Sustainability)

Fall 2023 General Assembly

Report of the 



Overview
● Portfolio
● Building
● Operations
● Sustainability
● Miscellaneous



Office of the Vice-President Operations and Sustainability
● Manage the use of the University Centre

○ Coordinate the physical development of the UC 
○ Space allocation 

● Oversee the management of the Societyʼs business operations 
○ Food and beverage operations 
○ Rentals and space bookings 
○ Minicourses

● Represent Members on University bodies in charge of space and operational planning 
● Operationalize the Societyʼs commitment to environmental sustainability and 

physical accessibility



Building
● Space management 
● Student Group Space Agreements
● Accessibility Audit
● Management Agreement with University
● To come: Gender neutral bathrooms 

throughout UC

University Centre 



Operations: Gerts

● New branding guidelines for bar and cafe
● New opening hours

○ Cafe till 9/10pm, Bar till late

● Gertsʼ Ambassador Program
● New signage
● New menu

○ 20% student discount 
○ 40% off during happy hour

● To come: Mocktail Menu

Our friendly student cafe and bar 





Operations: Events 
and Minicourses

● Event contracts
● Room rental cost revision 
● Equipment cost revisions 
● Les Fermes du Marche
● Imaginus
● Minicourses

○ 11 for fall, courses start Oct 16th

Room bookings, rentals, fun courses





Sustainability
● Newly hired sustainability commissioner

○ Budgeting and action plan for the year  

● Campus crops 
○ Daycare coordinator hired 
○ Rebranding 

● MOOS
● Sustainable Consumption and Disposal 

Committee
● SPF Fund  



● IT @ SSMU
● Finance 
● Legal 
● McGill Committees 

○ Principalʼs Prize Selection Committee 
○ Senate Committee for Physical Development 
○ University Health and Safety  

A little more…Miscellaneous



Questions?
Please reach out to operations@ssmu.ca for any 

questions/concerns, as well as to book an appointment
Looking forward to hearing from you!


