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Board of Directors

e New BoD members has been elected
e Ongoing revision on all of the policies from the past year

Portfolios

President
¢ HR handbook
e Good engagement from Executitves; they have proper initiative and professionalism
e Building good relation with faculty; MUS strong participation in (HOCO, Open House,

Orientation week)

e Help From Faculty with External Case Competitions

VP Finance
e The outstanding balance on the Frosh account has been settled
e Continuing to liquidate obligations stemming from the preceding fiscal period
e Fees increase from Accountant

e Equity Pay Audit on Dave’s ($3500)
e Audit for 2023 unlikely to happen. Need to get in touch with the faculty to avoid any

funding related issues

VP Academics
e Internal conversations surrounding the removal of curve; is expected to be implemented
in the next two semesters.
e MUS alignment with new Desautels strategy and communication campaign: “The
leaders of tomorrow, today.”

VP Internal
e Utilization of Microsoft Teams for centralization of club and committee communications
and resource-sharing.
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e Fall recruitment is coming along nicely. All clubs got access to their candidates and are
done hiring

e New Internal Manager has been hired to take over table bookings and locker rentals

e 2nd Club Council meeting expected to take place first week of November

VP Communications
e Continued work on the MUS website.
¢ Implementation of a podcast and/or fast-paced video capsules to promote the resources

around Desautels
o For example: Wellness Health Hub, Career/Academic Advisors, MUS Executives
and clubs.

VP Events
e Engaged in efforts to revive the concert series
o Strategically orchestrating concert events hosted by MUS
o Current focus on on getting artists, venues, and setting up a marketing campaign
o A deliberate initiative aimed at revitalizing this lucrative venture, which historically
served as a substantial source of revenue for our organization

VP Corporate Relations
e Restructuring of CR team
o Consultants have been recruited and are delegated to clubs and committee
e Current focus on sponsors for JDC as tickets are more expensive than wanted

VP Competitions
e DMCC
o Recruitment has been completed for case comps’ coaches
o Upcoming Case Competitions
m  Jeux du Commerce (JDC), Happening Marketing (HM) , Financial Open
(FO)
o Discussions with faculty and external parties for international competitions and

other opportunities

VP Sustainability and Social Development
e The establishment of the Desautels Wellness Committee
o Comprising both student representatives and faculty members, signifies a
collaborative endeavor focused on the organization of Wellness Week
o This initiative underscores the proactive engagement of students in promoting
holistic well-being within the academic community
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