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 Report of the President to Council 
 Submitted for : 2023-10-12 

 For the period of 2023-09-22 to 2023-10-11 

 Governance 
 ●  Weekly check-ins with governance team 

 ○  Speaker on call check-in, meeting about General Assembly. 
 ○  Discussion on accountability and general agenda preparation 

 ●  Check-in meeting with governance manager and pac 
 ○  Going over accountability committee research, new policy research, new internal 

 regulation research, future check-ins with Sal 

 EXECUTIVE COMMITTEE 
 ●  Chaired weekly meetings of the SSMU Executive Committee 
 ●  Ensure the daily running of the society 
 ●  Weekly 1:1 meetings with execs 

 BOARD OF DIRECTORS (BOD) 
 ●  Attended biweekly meetings 

 Nominating Committee 
 ●  Meetings for the first round, second round to open soon as not all seats have been 

 filled 
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 Governance Reform Committee 
 ●  Pending Councillor + Board of Director members 
 ●  Will meet with the few members we have now this month 

 Health and Dental Review Committee 
 ●  Finalized selection of members at large applicants 
 ●  Organizing meeting for this month 

 Students Society at McGill for Maintaining Operations and Strategic 

 Advancement (SSAMMOSA) Committee 
 ●  Finalized selection of members at large applicants 
 ●  Pending some members not elected yet 
 ●  Will have a meeting with current membership this month 

 LEGISLATIVE COUNCIL 
 ●  Working on some motions; still in research stages for most. 

 EDI Working Group 
 ●  Finalized selection of members at large applicants 
 ●  Pending some members not elected yet 
 ●  Will have a meeting with current membership this month 

 Steering Committee 
 ●  SQ 
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 Advocacy & Representation 

 ●  Fee Advisory Committee 
 ●  McGill Outreach Symposium 
 ●  Centraide Committee 
 ●  Meetings with a variety of administrators and other McGill staff 

 SENATE 
 ●  Meeting next week 

 BOARD OF GOVERNORS (  BoG  ) 
 ●  Attended meeting on 10/05 

 Executive Committee (  EC  ) 
 ●  First meeting on October 27, 2023 

 ■  Previous meeting did not have student representation because of 

 delays in responses. 

 CAMPUS RELATIONS 

 Deputy Provost, Student Life and Learning 
 ●  Meetings with Fabrice Labeau on a variety of topics related to the daily running 

 of the society. 

 Dean of Student 
 ●  SQ 
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 Leadership & Support 

 ●  Training of General Manager 
 ●  Rôles des universités et des villes pour la valorisation, lʼapprentissage et lʼusage des langues 

 en contexte minoritaire 
 ●  Student Care 
 ●  SSMunion 
 ●  Social Committee 
 ●  Meeting with Nursing Undergraduate Society 

 HUMAN RESOURCES 

 ●  Weekly Check-ins 
 ●  Biweekly Management Meeting 

 PRESIDENTʼS ROUNDTABLE 

 ●  Organized President Social 
 ●  Discussed interfaculty relations plan and adjustments, Presidents will discuss with 

 their corresponding faculty 
 ●  They wanted to meet less regularly 
 ●  Will continue work on the interfaculty relations plan 

 Projects 

 Interfaculty Relations 

 Interfaculty Relations Policy + Terms of reference 
 ●  Discussed with Presidents, currently in consultation stage and will discuss next 

 President Roundtable meeting 
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 ●  A lot of work to come including discussion on the involvement of different 
 department-level organizations and in coordinating trainings to share 
 resources 

 Governance Documents Reform 

 ●  Pending presentation and consultation with the Governance Reform Committee. 

 Grocery Program Coordinator 

 ●  Filled out job description requirements 
 ●  Consulted with HR and had the job posted on Smart Recruiter 
 ●  Currently reviewing applications 

 Respectfully Submitted, 

 Alexandre Ashkir 
 SSMU President 
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