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Report of the President to Council

Submitted for: 2023-10-26

For the period of 2023-10-13 to 2023-10-25

Governance

e Weekly check-ins with governance team

EXECUTIVE COMMITTEE

e Chaired weekly meetings of the SSMU Executive Committee
e Ensure the daily running of the society
o Weekly 1:1 meetings with execs

BOARD OF DIRECTORS (BOD)

® Meetingon 10/16

Nominating Committee
e Meton 10/12/2023 and 10/19/2023

Governance Reform Committee

e Finally have all members, currently finalizing on meeting date

Health and Dental Review Committee

e First meeting with committee 10/24, introductory and review from last year
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LEGISLATIVE COUNCIL

EDI Working Group

e Meeting with members on 10/25

Steering Committee

e Meton10/23

Advocacy & Representation

e McGill Centraide Meeting
SSMU/Principal meeting with VP UA
e McGill Fee Advisory Committee

SENATE

e Meeting on 10/18
BOARD OF GOVERNORS (BoG)

Executive Committee (EC)

e Meeting coming up 10/27

CAMPUS RELATIONS

Deputy Provost, Student Life and Learning
e SQ
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Dean of Student

e Setting up weekly meetings, on rotation with execs

Leadership & Support

Discussion on Student Support Contract

Management Biweekly Meeting

Hosted SSMU Executive Reunion on 10/19/2023
Working on VP Finance training document and schedule

HUMAN RESOURCES

o Weekly meetings with HR team
e Conducted interviews with 5 candidates for Grocery Program Coordinator position

SSMU LONG TERM VISION

e Reviewed and discussed plans with General Manager for upcoming SSAMMOSA meeting

PRESIDENT’S ROUNDTABLE
e SQ

Respectfully Submitted,

Alexandre Ashkir
SSMU President
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