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Report of the President to Council

Submitted for:2023-11-23

For the period of 2023-10-26 to 2023-11-22

Governance

e Weekly check-ins with governance team

EXECUTIVE COMMITTEE

e Chaired weekly meetings of the SSMU Executive Committee
e Ensure the daily running of the society
o Weekly meetings with execs

BOARD OF DIRECTORS (BOD)

e The Board continues to meet once per week to discuss the legal and financial affairs of SSMU

Governance Reform Committee

e 11/07: First GRC meeting, could not attend but PAC, Simone, chaired it
o Introduction, review of things done over the summer and goal for the year
o Focus on review governance IR and doing consultations with relevant parties
e The GRCis reviewing work done over the past months by Simone related to the
broader project of reforming and simplifying our Internal Regulations to allow for
broader accessibility to SSMU’s governance.

Health and Dental Review Committee

e Meeting next week to discuss and review insurance

Students Society at McGill for Maintaining Operations and Strategic
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Advancement (SSAMMOSA) Committee

e 10/30: Introductory meeting, discussed future goals
o Submitted report to Legislative Council

LEGISLATIVE COUNCIL

EDI Working Group

e Meeting next week

President’s Roundtable

e 11/06 meeting with the faculty presidents
o Discussed tuition hike, interfaculty plan, SSAMMOSA recruitment, standardized
faculty association and department contact list

Advocacy & Representation

e 11/01 Meeting Stephan Gervais, Daniel Beland, Pascal Brisette with Liam
o Discussion about the place of french on campus and collaboration on fighting the
tuition increase
11/06 PVPA and SSMU meeting
11/08 AMUSE - PSAC/SSMU meeting with Liam
11/08 Student Support Contract: met with the owner
11/13: McGill Centraide Committee
11/14: Joint Board and Senate meeting

SENATE

e 11/14: Joint Board and Senate meeting
e 11/15: Senate meeting

BOARD OF GOVERNORS (BoG)
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Executive Committee (EC)

e 10/27: meeting with BoG executive committee

CAMPUS RELATIONS

Deputy Provost, Student Life and Learning

e 10/27 Met with Fabrice Labeau with Nadia

Dean of Student

e 11/02 Met with Professor Robin Beech

Deputy Provost, Student Life and Learning
e 10/27 Met with Professor Deep Saini

Leadership & Support

Management Biweekly Meeting

Working on NUS MoA with Jon

Schulich Library Reopening Celebration

Leg Council Working Group on SSMU Statement regarding Israel-Palestine conflict
Meeting with Sal regarding EDI Accountability Plan

Yearbooks and Archives discussion with McGill Library

Fall 2023 Convocation

HUMAN RESOURCES

Weekly meetings with HR team
Hired Grocery Program Coordinator, has started working and planning. Weekly check-ins to
keep track of progress

e Staff meeting
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PROJECTS
SSMU Grocery Program

e Working with newly hired Grocery Program Coordinator, Maryna, on a December
launch for the grocery program
o Forms and social media ready to go!!!!
All other projects currently on hold as other affairs are dealt with.

Respectfully Submitted,

Alexandre Ashkir
SSMU President
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