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REPORT OF THE VICE-PRESIDENT
(Operations and Sustainability)

Submitted for: 2023-11-23

For2023-11-09 to 2023-11-23

Week 1 Highlights

e Auditor liaisons
Building and ops meeting
New sustainability commissioner initiative plan
Security in Gerts - always a topic
Holiday Dinner for Staff
VP Finance Transition Plan
IR Sustainability and Operations

Week 2 Highlights

Gerts Yearly Operational Plan

Events Inventory Process

GRC

Environment Committee 2nd meeting
Review of Sustainability Fund
Assessment of flex space for new pop-up
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