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 REPORT OF THE VICE-PRESIDENT 
 (Operations and Sustainability) 

 Submitted for: 2023-11–09 

 For 2023-10-12  to  2023-11-09 
 Week 1 Highlights 

 ●  Student Support Contract review 
 ●  Student group a�er hour issue 
 ●  Building and ops meeting 
 ●  New sustainability commissioner initiative plan 
 ●  Security in Gerts - always a topic 
 ●  Worked with finance commissioner for leg council presentation of revised budget 

 ○  Feedback appreciated 
 Week 2 Highlights 

 ●  Gerts Cultural Nights 
 ●  Elections SSMU and IRs 
 ●  Space agreement assessment for new occupant 
 ●  Mocktail planning and testing for Gerts Menu 
 ●  Campus Crops logo + budget planning 

 ○  Converting role with winter upcoming 
 Week 3 Highlights 

 ●  Reviewed campaign and event budgets 
 ●  Partnership Contract Review for Gerts 
 ●  Errors and Omissions insurance 
 ●  Finance X Ops intro and trainings 
 ●  SSAMMOSA 

 Week 4 Highlights 
 ●  Auditor liaisons - Audit to be presented Nov 16th Board Public Session 
 ●  IRs write up 
 ●  Environment Committee 1st meeting 
 ●  Review of Green Fund purpose and description 
 ●  Sustainability Mandates across executive portfolios 
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