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Report of the President to Council

Submitted for: 2024-01-18

For the period of 2023-11-22 to 2024-01-11

Governance

e Weekly check-ins with governance team

e 12/04: Conflict of Interest Amendments Presentation/Discussion

EXECUTIVE COMMITTEE

e Chaired weekly meetings of the SSMU Executive Committee
e Ensure the daily running of the society

e Regular meetings with execs individually

BOARD OF DIRECTORS (BOD)

e 11/23: Board of Directors Emergency Meeting
e 11/27: Board of Directors Emergency Meeting
e 11/30: Regular Meeting
e 12/14: Regular Meeting

Governance Reform Committee

e 12/05: Meeting
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Health and Dental Review Committee

e 11/27: Health and Dental Committee

Students Society at McGill for Maintaining Operations and Strategic
Advancement (SSAMMOSA) Committee

e 11/27: SSAMMOSA working group meeting
e 11/28: SSAMMOSA meeting

LEGISLATIVE COUNCIL

e 11/23: Nominating Committee
e 11/23: Legislative Council

e 12/07: Nominating Committee

EDI Working Group
e 11/29: Meeting

President’s Roundtable

e SQ
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Advocacy & Representation

SENATE

e 12/06: Meeting

BOARD OF GOVERNORS (BoG)

e 12/14: Meeting

o Approval of Divestment motion for all direct investments in fossil fuels

Executive Committee (EC)
o SQ

CAMPUS RELATIONS

Deputy Provost, Student Life and Learning
e SQ

Dean of Student

e Biweekly meetings with Prof. Robin Beech

Leadership & Support

e Biweekly Management Meetings
e Daily check-ins with Maya (GM)
e Daily check-ins with Abril (Secretary General)
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e Weekly/Biweekly check-ins with execs
e 11/23: Student Services Monthly Meeting (Presentation)
e 11/27: Interview with Board Member at Large

HUMAN RESOURCES

o Weekly meetings with HR team

PROJECTS

SSMU Grocery Program
e Weekly Grocery Program Check-in

o Event was a success; December 12th and December 13th
o Able to provide students with vouchers,
o Poulet Rouge bowls distributed for first hour of both event days

e Feedback form has been sent out to students

e Will have a more detailed report once feedback is received from students

e Next steps involve developing a more long-term vision for the program

Respectfully Submitted,

Alexandre Ashkir
SSMU President
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