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REPORT OF THE VICE-PRESIDENT
(Operations and Sustainability)

Submitted for: 2024-01–18

For 2023-11-23 to 2024-01-18

● Incident protocol for Gerts
● First advisory council on sustainability at McGill
● Sustainable consumption and disposal working groupmcgill

○ Work towards creating the new climate and sustainability strategy for the university
● Publicizing divest decision

○ Thoughts onmoratorium on ancillary fees?
● Minicourses Fee Structure review

○ Operating at a small loss but should be breaking even
● Building closure 8TH-12TH

○ Reason for scaffolding but building remains fully open and operational
● Still working on IRs of S&O

○ Council to be consulted once first draft is more complete
● Lifeline tech possible renewal

○ Term comes to an end this month
● Insurance claims / insurance issues for student groups

○ SSMU and its groups’ activities and coverage concerns
● Interviews for 2nd sustainability commissioner

○ Just completed
● Mid year space check ins

○ Most groups met with, may be able to allocate a new space to the next group on
waitlist

○ Looking to create common area with appliances to reduce electrical issues from
individual use

● Cultural nights revamp
○ Change in format to be centered around important holidays/celebrations
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