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Board of Directors

● U0/U1 Elections started
● Overall vision this year: getting more organized (resources, communication, working

with all stakeholders)
● Policy changes finalized by end of week
● POS system: Daves store - Implementing tech updates for inventory (square)

○ upgrading to POS. All inventory is stored in there, data on expiration dates of

products (wouldn’t benefit 4 à 7)

● Fee increase
○ 30$ -> 37.5$: acts as a financial cushion(especially for events)

● Constitution: Is it a conflict of interest for a VP to hold any other position within the
faculty? Should they be allowed to be an Executive Director?

VP SEDI

● Currently recruiting 2 sustainability analysts
● Sustainable Investments Pitch Competition

○ Initial talk with DSN, McGill Ventures, RPC and MIC about possible

collaboration at the beginning of the semester → RPC, MIC & Ventures open to a

discussion, DSN really into the project

VP Competitions
● Working on centralizing all comps portfolio and making everything more clear and

streamlined.



● Updated comps checklist, clear deliverables and deadlines

○ Bi-weekly meetings with all comps, starting 10 weeks before - then 1 week before

○ Post-event meeting to do recap after comp, sustainability assessment, competition

status update

VP Corporate Relations

● Internal sponsorships
■ Heavy outreach to encourage clubs to sponsor other clubs

● Many management and financial service firms have been acquired ot sponsor MUS
clubs. Notably EY, PWC and SAP have built sponsorships coordinated by the VP CR

● To improve competition marketing, VP CR and VP Comps have been collaborating
towards a sponsorship package.

VP Events

● Frosh
○ Went very well on all fronts
○ Big profit

● Carnival:
○ It’s scunting season
○ Struggling to find funds to finance the carnival. Venues are coming for their

money
● 4a7

○ Going very well so far
○ Profits every week
○ There have been noise complaints in classes that were going on

VP Finance

● New Position: Controller
○ Responsible for proper recording of reimbursements and reconciliation of

previous year’s errors in Quickbooks.
● Preparing for the 2024-25 school year audit, aiming to minimize costs



VP Internal Team
● Clubs and Activities Night

○ Successfully organized, with a slight increase in attendance from last year.
● Hiring Update

○ Four positions filled; hiring two more positions to support future events.
● Events and Room Bookings

○ Mostly running smoothly with some initial delays. Stricter guidelines are being
implemented to avoid booking conflicts.

● Corporate Tabling
○ Resolved initial issues with building management. Implementing new guidelines

for clubs.
● Lockers

○ Locker form launched ($5/semester).
● New Event

○ Planning to organize “Networking 101” events with Career Management in
November and January/February.

VP Academic

● Events
○ “Meet Your Professor” event held on September 25th to foster networking

between students and professors.
● MUS Tutoring Services

○ Paid tutor for core courses
○ Exploring peer tutoring services for non-core classes.

● Program Updates
○ The elusive Desautels curve is gone
○ PASL communications to students - draft explaining key takeaways from new

McGill-wide grading policy

VP Communications

● Social Media
○ TikTok, Instagram and Listerv are ongoing and successful.

● Website
○ A new website is under development

● Merch
○ Improvements in progress.



VP Human Resources

● Updated recruitment policy with a new definition for Conflict of Interest to distinguish
between personal and professional conflicts.

● Interview Grids
○ Submission deadline passed; quality of grids varied
○ May have a mandatory training for some clubs next semester

● Next Steps
○ Upcoming audits to ensure compliance with HR policies
○ updating the Handbook for quick reference of key HR policies.
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