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REPORT OF THE VICE-PRESIDENT
(Operations and Sustainability)

Submitted for: 2024-12-05

● Gerts
○ Bar Manager has started and has been successfully completing remaining

projects such as figuring out a new network and POS solution
○ Bar part time positions have been hired and onboarded
○ Cafe Manager has been hired and will begin January 6th.
○ However, all Cafe renovations have been complete and we are set to open -

most likely by mid February.
○ Bar will open January 6th!!

● Student Life Operations
○ The Events Specialist and Events Coordinator have both started! These are two

full time positions that will assist in efficient event booking andmanagement.
These two positions have been empty since August and have been restructured
to bolster the SLO department and better support students.

○ Reaccuring bookings are now available for request for the Winter semester.
Please refer to our website.

○ The Events Policy is up to renewal in January and is actively under
consultation.

● Building Services
○ Hiring for two part time positions to better support this department.
○ Piloting a ticketing system for work orders at the Daycare which eventually be

rolled out amongst all building occupants. Pilot has been successful.
● My general portfolio

○ Sustainability Commissioners are working on an SPF form for 4 streamwaste
bins in collaboration with the Building Director, MOOS and FMAS. Overall, they
are successfully bolstering the EC and have ongoing projects and plans for next
semester.

○ Campus Crops is continuing to have weekly gardening sessions.
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○ Fall Grocery Program successfully ran on December 3rd and 4th. Worked with
BYOB, Midnight Kitchen and three sponsors to successfully provide free food to
in-need students for exams.

○ Hired real estate brokers and working with them to set up pricing and
marketing strategy for 3501 Peel.

○ Ongoing communications on legal cases and insurance.
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