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Committee Report - Governance Reform
Committee

Submitted for: March 20th, 2025 + March 25th, 2025
For the period of Jan 11,2025 to Mar 20,2025

Committee Members:

Dymetri Taylor (President), Simone Brown (Policy and Advocacy Coordinator), Hugo Solomon-Victor
(Vice-President External Affairs), Rishi Kalaga (Arts Representative 2), Seraphina Crema Black (Music

Representative).

The Governance Reform Committee met on the following
dates:

January 17, February 28, March 14th

Activity:

e Submitted an interim provision of the Internal Regulation of Elections and Referenda with the
proposed changes following comprehensive review.

e Reviewing and updating the Consultation Policy - comprehensive review.

e Consulted on the updating of the Master Plan.

Updates:

e Consultation Policy is complete.
e Master Plan is complete.
e |RElections and Referenda are complete.
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Recommendations for the Next Academic Year:

Continue comprehensive reviews of Internal Regulations, focusing on those updated the longest ago
and working forward.
Review expiring policies based on the document tracker.
Continue to act as a consultant on motions put forward to the Committee.
e Please utilize the Governance Reform Committee as a resource for policy creation and
revisions! We are here to serve you as Councillors and Directors.

Respectfully submitted,
Governance Reform Committee
Dymetri Taylor (President) & Simone Brown (Policy & Advocacy Coordinator)
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