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Report of the President to Council

Submitted for : 2025-03-20

For the period of 2024-01-17 to 2025-03-20

Governance

o Weekly check-ins with governance team

e The New Internal Counsel and Corporate Secretary has started.
o Alisonis a lawyer who previously worked at McGill and has already proven

invaluable.
o She’ll be the Head of the Governance Department at SSMU, with Elections, the
Judicial Board, and the Secretariat all reporting to them (instead of me, blessed

be)

EXECUTIVE COMMITTEE

e Chaired weekly meetings of the SSMU Executive Committee
e Ensure the daily running of the society

e 27-01-25
e 04-02-25

BOARD OF DIRECTORS (BOD)

e Attended biweekly meetings
o Ratification of motions from last Legislative Council meeting
o Additional seats for Antidote, bringing the total to 1,800.
21-01-25
04-02-25
18-02-25
11-03-25
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https://ssmu.ca/wp-content/uploads/2025/01/Public-Report-Executive-Committee-Ratified-2025-01-21.pdf?x74610
https://ssmu.ca/wp-content/uploads/2025/02/Public-Report-Executive-Committee-Ratified-2025-02-04-.pdf?x74610
https://ssmu.ca/wp-content/uploads/2025/01/Agenda-Board-of-Directors-Public-Approved-2025-01-21.pdf?x74610
https://ssmu.ca/wp-content/uploads/2025/02/Agenda-Board-of-Directors-Public-Approved-2025-02-04.pdf?x74610
https://ssmu.ca/wp-content/uploads/2025/02/Agenda-Board-of-Directors-Public-2025-02-18-Approved.pdf?x74610
https://ssmu.ca/wp-content/uploads/2025/03/Agenda-Board-of-Directors-Public-Approved-2025-03-11.pdf?x74610
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Nominating Committee

e Continuing to conduct interviews for new Board of Director, Alumni, and
International Representatives.

Governance Reform Committee

e Consultation Policy revision.
e |R: Elections and Referenda waiting until elections conclude (hopefully) tomorrow

LEGISLATIVE COUNCIL

e What’s happening right now

Steering Committee

® As per usual - refer to Steering Committee Report

Advocacy & Representation

e Meetings with a variety of administrators and other McGill staff
e Particularly regarding SHHS

e Finally signed the MoA. Next in the Management Agreement, where we’re about to
get underway.

o Oncethatis signed, that’ll open us up to getting food options and a
working Cafeteria in the UC

SENATE

e Meeting yesterday

BOARD OF GOVERNORS (BoG)
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https://www.mcgill.ca/senate/senate-2024-2025/meeting-documents/march-19-2025
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® Meeting on February 6th
CAMPUS RELATIONS

Deputy Provost, Student Life and Learning

e Meetings with Angela Campbell on a variety of topics related to the daily running
of the society.

e Management Agreement, as above, not much to add for the time
being
e Confirmation about Floor Fellows: They’re never coming back
o Looking at Residence Facilitators and having them take the
place of Floor Fellows; however, they will be given training
to account for the issues surrounding Floor Fellows
m The easiest explanation for Floor Fellow removal
was the culture and issues surrounding them. I’'m
not going to write any, but you can think about it
just a bit about what Frosh Leaders get up to, so it’s
fairly straight forward as to why they’re gone.
m It'snot money.

Dean of Student

e Organising meetings between the Dean of Students and other Faculty

presidents.
o These have occurred, and meetings are poorly
attended—something to organise more fluently in the new year.

Leadership & Support

HUMAN RESOURCES

e Weekly Check-ins
e Biweekly Management Meeting
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https://www.mcgill.ca/boardofgovernors/membership
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PRESIDENT’S ROUNDTABLE

e Monthly meetings held before the meeting with the Dean of Students
e Attendance has faltered due to midterms, reading break, and timing. Et cetera.

Operations
e Building
e Gerts
e Four Floors happened

Misc.

e Presently, | am not in the country; thus, my onlineness or lack of attendance.

Respectfully Submitted,

Dymetri Taylor
President
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