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Service Overview 
 

●​ The Flat Bike Collective Mandate: 
○​ We seek to…  

■​ Make bicycling more accessible by: 
●​ sharing repair facilities and knowledge 
●​ offering workshops to persons of all skill levels 
●​ reducing the costs of bike maintenance 

■​ Providing a welcoming environment by: 
●​ encouraging dialogue and diversity of opinion 
●​ confronting discriminatory actions and words 
●​ making decisions by consensus 

■​ Minimize our environmental impact by: 
●​ recycling and reusing parts 
●​ promoting cycling as a viable mode of transportation 

■​ Promote a greater sense of community by 
●​ collaborating with other bike organizations within and outside of 

McGill 

 

●​ Contact info: 
○​ Email: theflat@ssmu.ca 
○​ Website: https://theflat.wordpress.com/ 
○​ Instagram: @theflatbikecollective 
○​ Location and hours: Basement of 3480 McTavish (The University Center) with 

open hours available on our website. 
 

Activities & Operations 
 

●​ Key workshops this semester - all of our events are free 
○​ Bike stripping - Taking apart older bikes that cannot be used in order to reuse 

their parts or frames. This doubled as a way to get to know the Flat shop and a 
workshop on bike part basics 

○​ Orientations - We trained people who want to become volunteers this year 
about our mandate, volunteer shift procedure, and how the Flat operates. Many 
of the people who attended this are now running/joining shifts. 
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○​ Wheel truing - One of our volunteers shared his knowledge on how to true 
wheels with the rest of our volunteers, as well as explained wheel components 
and their functions. 

○​ Winter biking workshop - Sharing tips on how to bike in the winter safely, how 
to choose a good bike, and maintain it through the winter months. 

○​ Bike builds - Helping people build up some of the frames in the basement into 
usable bikes. 

○​ Potential events if our volunteers are interested in leading them: 
■​ Common bike repair how-tos such as: flat tire repair, brake problems, bike 

mechanics 101. 
 

●​ Regular operation: 
○​ During our open hours people who need to repair their bike can bring it in, get 

advice and assistance from our volunteers, have access to cheaper (used and 
new) parts, and do not need to pay to use the space and tools.  

○​ We occasionally have bikes available for purchase as bike building projects or 
ready to ride bikes. 

 

●​ Usage/Participation statistics 
○​ We operate with 2 to 6 open shifts per week 

■​ In general 5-10 people come in to work on their bikes each shift 
○​ During our workshops and orientations so far this year we’ve had roughly 33 

participants 
○​ Our usage does vary heavily depending on the season - as there are generally 

fewer bikers in the winter 
 

●​ Highlights & Success 
○​ Increased engagement and volunteer interest 
○​ More frequent events, working on building awareness for our service on campus 
○​ Community building and additional connections with other McGill student groups 

(McGill Thrift, MAME FYC, The Sustainability Fund New2Wheels project, and 
MOC) 

 
●​ Challenges/Barriers Faces 

○​ We are continually working on our capacity in terms of number of volunteers and 
their level of bike mechanic knowledge. We aim to improve this through a 
stronger community within our service as well as holding regular workshops for 
volunteers to share knowledge with each other. 
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○​ We have had difficulties with the financial process of completing a purchase 
from Babac, our bike parts supplier in the past. Recently we were able to 
complete a purchase but we still want to ensure we have a good process for 
purchases going forward. 

 

Finances 
●​ Budget allocations 
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●​ Previous year surplus 
○​ $4,340.92 

 

Future Plans/Projects 
 

●​ Ongoing projects: 
○​ Building up some our scrap bikes so they can be purchased in the spring 
○​ Connecting with other McGill clubs and services to reach a wider audience of 

students. 
 

●​ Long term goals: 
○​ We aim to keep holding events, building a stronger volunteer base, and adding 

additional open hours to improve access to the Flat for McGill students 
○​ We want to foster connections with other Montreal bike shops to improve student 

access to the wider Montreal biking world 
○​ We also want to create more volunteer events and rides to build comradery 

within our service 
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