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REPORT OF THE SERVICES SUB-COMMITTEE 
Submitted for 2026-03-23 

Members Attendance 
-​ October 3rd,  2025 

Present : Services Coordinator, VPSL, SSMU Arts Representatives, Services Finance Coordinator 
 

-​ November 18th,  2025 
Present : Services Coordinator, VPSL, VP Finance, SSMU Arts Representatives, Services Finance 
Coordinator 
 

-​ January 21st, 2026 
Present : Services Coordinator, VPSL, VP Finance, SSMU Arts Representative, Services Finance 
Coordinator 
 

-​ January 30th, 2026 
Present : Services Coordinator, VP Student Life, VP Finance, SSMU Arts Representative, Services 
Finance Coordinator 
 

-​ February 11th, 2026 
Present : Services Coordinator, VP Student Life, VP Finance, SSMU Arts Representative 
 

-​ March 9th, 2026 
Present : Services Coordinator, VP Finance, SSMU President 

Committee Activity 
-​ Discussion of the service review methodology and updates to materials, including the external 

user survey, self-report survey, and rubric. The Committee decided to conduct mandatory 
interviews rather than using a by-need basis as in the previous year. This change was intended 
to ensure that nuances not captured in the forms could be discussed during interviews, and to 
check in on services 
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-​ The methodology used to grade services can be found here : Service Review 
Methodology 2025-2026 

-​ Meeting minutes from the interviews with the services can be found here : Services 
Review Grading Notes  

-​ Voting of each service based off of each service’s summary (written with information gathered 
from the self-report and 3-year objective planning submitted early this year) in accordance 
with the newly defined rubric 

-​ Summaries can be found in the answers of the self-report here : Copy of SSMU Services 
Review Committee Report (Responses) 

-​ Three-Year Goal Plans can be found here : Services Three-Year Plans 
-​ Discussion of voting results amongst the committee, as well as noting down the justification of 

each score to be distributed to services  
-​ Scores for each service can be found here : Results 

-​ Scores were distributed to each service along with the reasoning and suggestions for future 
improvements.  

-​ Reviewed Nightline constitution that was sent for approval.  
-​ Reviewed UGE’s fee increase that was sent back to the service for revisions. 

Projects & Progress 
-​ The Committee will provide services with the opportunity to appeal their grading if they deem 

it necessary.  
-​ It was noted during the interviews that services did not have the opportunity to fully 

understand their grading in the previous year. 

Announcements & Reminders 
-​ Services that have failed the review will be granted one (1) Academic Month, as of the date 

they are notified of failing the review, to rectify the concerns of the Services Review 
Committee.  

-​ A service may choose to waive this time period.  
-​ The LC may grant an extension for the Service to rectify the situation by a simple 

majority vote. 
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https://docs.google.com/document/d/1WUl0dJjj_AFw0E7h4lHAOtMhz8R_4sM5EMAgabK3X-o/edit?usp=sharing
https://docs.google.com/document/d/1WUl0dJjj_AFw0E7h4lHAOtMhz8R_4sM5EMAgabK3X-o/edit?usp=sharing
https://docs.google.com/document/d/1MeqisUk7tY7fKm69T9gJ8vd6aBZre2t2-O1FBsGsl3c/edit?usp=sharing
https://docs.google.com/document/d/1MeqisUk7tY7fKm69T9gJ8vd6aBZre2t2-O1FBsGsl3c/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1q1Gi0dR5iLKsEisGldK2JnSIm4tfamWULhdn54_M5Hs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1q1Gi0dR5iLKsEisGldK2JnSIm4tfamWULhdn54_M5Hs/edit?usp=sharing
https://drive.google.com/drive/folders/1P1a1xVv0_gLUNuaj2O4QD2hMjtkbPsQQ?usp=sharing
https://drive.google.com/drive/folders/1eo1maj9spbetnJ067vRY0GNu8dEDdQ_6?usp=sharing
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