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SSMU BOARD OF DIRECTORS PUBLIC MINUTES

March 19, 2026

The Board of Directors meeting of the Students’ Society of McGill University (SSMU) was held by
teleconference and in the SSMU Boardroom on Thursday, March 19 at 18:00.

Present: Susan Aloudat (Director), Keith Babayon (Director), Seraphina Crema Black (Director), Rajan
Duncan (Director), Jean-Sébastien Léger (Director), Simon Ngassam (Director), Adam Corbier
(Director), Dymetri Taylor (Director), Annette Yu (Director), Hamza Abu Alkhair (Officer, non-voting).
Joshua Chin (Alumni Representative, non-voting), Simone Brown (Policy and Advocacy Coordinator,
non-voting), Melissa Proietti (General Manager, non-voting), Acadia Knickerbocker (Speaker,
non-voting) , Harry Wang (Parliamentarian, non-voting), Alissa Gharzouzi (Recording Secretary,
non-voting), Yasmin Beeai (Deputy Speaker, non-voting).

Absent: Minaal Mirza (Officer, non-voting), Hannah Lilles (Director)
1. Callto Order: 18:12pm

The Chair calls the meeting to order at 18:12.
2. Land Acknowledgement

The SSMU acknowledges that McGill University is situated on the traditional and unceded territory of the
Anishinaabeg and Haudenosaunee nations. The SSMU recognizes and respects these nations as the true
and constant custodians of the lands and waters on which we meet today. Further, the SSMU commits to
and respects the traditional laws and customs of these territories.

LAEUM reconnait que I'Université McGill est située sur le territoire traditionnel et non cédé des nations
Anishinaabeg et Haudenosaunee. LAEUM reconnait et respecte ces nations comme les véritables et
constants gardiens des terres et des eaux sur lesquelles nous nous rencontrons aujourd’hui. En outre,
’AEUM s’engage a respecter les lois et coutumes traditionnelles de ces territoires.

The Chair gives the Land Acknowledgement.

SSMU Board of Directors Public Agenda 2026-03-24 | 1



Conseil d’administration

Board of Directors AE U M

Située sur les territoires traditionnels des collectivités Haudenosaunee et Anishinaabe. SS M U
Located on Haudenosaunee and Anishinaabe, traditional territories.

(514) 398-6800 | ssmu.ca | 3501 rue Peel, Montréal, QC, H3A 1W7

3. Attendance
The Chair takes Attendance.
4. Adoption of the Agenda
The agenda is distributed.
The Chair asks if there are any amendments to the agenda.
Seeing none, the Chair asks if there are any opposed to adopting the agenda.
Seeing none, the agenda is adopted.

5. Minutes for Approval
a. SSMU Board of Directors Public Minutes 2026-02-19- APPROVED

The Minutes are distributed.

The Chair asks if there are any amendments to the minutes.

Seeing none, the Chair asks if any are opposed to approving the minutes.
Seeing none, the Minutes are approved.

b. SSMU Board of Directors Public Minutes 2026-02-26 EMERGENCY MEETING -
POSTPONED

6. Approved Email Motions
a. Revised timeline for the initial budget 2026-2027

The Chair states that, in view of the email motion circulated to Council a couple of weeks ago by
Director Leger by email, the revised timeline for the Initial Budget, from 2026 to 2027, is approved.

7. Announcements
a. Welcome to General Manager Proietti
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Director Taylor welcomes General Manager Proietti. As Board is aware, the new General Manager
began her role recently, during the break period. Director Taylor highlights her PhD in Education, as
well as her extensive experience in an educational institution, including Champlain College. It has
been a pleasure to have her on board. The General Manager has been undergoing training over the
past few weeks and has been getting caught up on the many responsibilities required of the position.
There has been considerable enthusiasm regarding the pace at which the General Manager has begun
her work, and that there is interest in the developments that will take place both before the end of the
school year and during the summer months, which will provide an opportunity to relax and plan for
the next year. He then invites General Manager Proietti to say a few words.

General Manager Proietti thanks Director Taylor and greets everyone. She is very excited about the
position and that she is learning a great deal every day about the work taking place at the SSMU. She is
impressed by the work being done within the organization. She will be listening in during the meeting
and invites anyone who has not yet met her in person to either book time with her or stop by the
office. She states that she would love to meet anyone she has not yet met and wishes everyone a good
meeting.

b. Resignation of Sierra Fallis (Alumni Representative)

Parliamentarian Wang states that, following the last meeting, Sierra sent an email indicating that she
no longer wishes to continue. He wished her well and confirms that she has resigned.

c. Resignation of Maxime Rouhan (International Student Representative)
Parliamentarian Wang states that Maxime has taken up a new position with the Vice President External
Affairs as the new Government Relations Coordinator. Due to this conflict of interest, Maxim also has to
resign from the Board. If anyone is interested in joining the Nominating Committee, they should let
him know, as he is one person down.

The Chair asks if there are any other announcements on the floor.

Seeing none, this concludes the announcement period.

8. Reports
a. Executive Committee Public Report 2026-03-19 ~RATIFIED
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Director Taylor presents the Executive Committee Public Report. He states that, as usual, the report
reviews the hiring motions that have taken place over the past month. On February 24, the Executive
Committee approved the purchase of an ice machine for Gerts Bar, allowing Gerts Bar to have a new
device for its operations. On March 10, an addition was made to section 3 of the Events Protocol, as
this section had been missing from the original draft, which made the document difficult to read.
Moreover, an individual was hired for the position of Human Resources Coordinator, a new part-time
position under the Human Resources Director. This will allow the Human Resources Director to have
more time to carry out their responsibilities. Finally, on March 17, Maxime was hired for the
Government Relations Coordinator position.

The Chair asks whether there are any questions.
Seeing none, the Chair asks whether there are any objections to ratifying the contents of the report.
Seeing none, Report 8a is ratified.

b. Governance Reform Committee Report - RATIFIED

Coordinator Brown presents the Governance Reform Committee Report. Following the Committee’s
mandate from Legislative Council, the Committee reviewed the Internal Regulations of Representation
and Advocacy and provided a section on political campaigns, which will be presented formally to
Legislative Council at the next session. The Committee was not utilized as much as it could have been
over the year. She encourages members, in the next year, to refer any matters that fall under
governance reform to the Committee. This may include motions, document creation, revisions, or
other related matters. The Committee is available to consult and support Councillors and Directors.

The Chair asks whether there are any questions.
Seeing none, the Chair asks whether there are any objections to ratifying the contents of the report.
Seeing none, Report 8b is ratified.

9. Motions for Ratification
a. Motion Regarding Constitutional Amendments (Director Taylor)

Director Taylor presents Motion 9a regarding constitutional amendments. Following extensive
consultation by the Constitutional Reform Working Group, Legislative Council approved the new draft
of the Constitution to be sent to the membership for voting between March 23 and April 13. The
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constitutional question is divided into two parts: one concerning the main contents of the revisions,
and another concerning the strike component, including whether there should be three or four
options and what percentage should apply. The maximum percentage is set at 30%, while the
minimum option ranges from no inclusion up to 15%. The plebiscite also provided information
regarding the work undertaken in relation to the Constitution. During this period, there was
opportunity to speak with the Internal Counsel & Corporate Secretary to provide input on the
Constitution as a whole. The final draft has since been made available. Council’s powers are increased
in some respects, while remaining broadly similar overall. Its role is expanded beyond representing the
opinions and values of the members to also include authority in relation to governing documents,
while Board approval remains required where applicable. Committee functions are clarified, and the
powers of the General Manager and Executives are more clearly specified. Provisions regarding
General Assemblies and further ballots are also adjusted to allow for changes depending on the
circumstances. Alumni positions are re-added to the composition of the Board, while the director and
maritime positions are removed. These alumni positions may be filled either through appointments
from the relevant alumni associations or, where such appointments are not available, by individuals
outside that community. Members have had the opportunity to review the various changes.

Director Ngassam asks a question regarding the proposed composition of the Board, specifically the
section indicating that one elected member is appointed by each undergraduate society. He asks
whether this is intended to create an additional position, similar to Councillor positions, such as an
Arts representative to the SSMU College of Directors, and how this would work in practice.

Director Taylor responds that, in conversations with the respective societies, preferences have varied.
The language is drafted to give each society flexibility in deciding how to proceed. Some societies may
wish to create an additional position with a specific title, while others may prefer to select someone
from among their already elected representatives. For example, in some faculties, members of the
Executive committee, such as a president or vice-president, may express interest in serving on the
Board rather than creating a new position. The intention is to allow flexibility rather than requiring a
single prescribed position.

Representative Chin states that he may be repeating points raised in an email sent previously, but asks
whether his concerns regarding the composition of the new Board of Directors were taken into
consideration. These concerns include the potential politicization of the Board through elected or
effectively elected positions, accessibility to Board membership for students from certain faculties or
departments, and whether moving away from a merit-based Nominating Committee process toward
selection by faculty and departmental associations would change the Board’s dynamic.
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Director Taylor responds first to the question regarding the merit-based appointment process. While
he wishes he could say that appointments of Directors have consistently been merit-based, this has
not always been the case year to year. Due to the Board’s composition, Executives have often had
greater control over the Board than the Board has had over internal affairs. This is partly because of
the Executive majority and how that majority may influence the selection of members-at-large,
including those appointed by Legislative Council when Legislative Council does not wish to take on the
positions granted to it in the Constitution. Conversations with faculties indicate that faculty-based
appointments may be less politicized in relation to these positions than Council positions, particularly
because individuals serving on the Board would be trained on their roles and responsibilities. If the
Board were to become politicized, Legislative Council could serve as an enforcement mechanism, as
individuals would have knowledge of both bodies and would know if one body acted outside its role.
Faculty representatives would also be accountable to their respective faculties if the Board were to
take a political position without going through Council.

Representative Chin clarifies that his first point concerns the eligibility of students to apply to become
directors.

Director Taylor responds that very few members-at-large have applied in practice, although numbers
have increased somewhat when individuals are personally encouraged to apply. Not many students
seek to take on the responsibilities of serving as a member-at-large on the Board. Board membership
is already restrictive, as students must be Canadian, over the age of 18, and have completed at least 18
months at the University, which excludes some potential applicants, particularly international
students. Because of the limited interest among students in serving on the Board compared to
Council, there has not been a perceived impact. Elected positions within the respective societies may
also be more accessible than member-at-large positions because there are more of them. Faculties
often provide a more positive environment than the SSMU, as some students may be concerned that
the Board has made decisions for operational or legal reasons that were perceived as political, while
others are generally disenchanted with the SSMU and question whether it functions or represents
students as it should.

The Chair asks whether there are any further questions.
Director Ngassam asks whether, if the proposed changes take effect on May 4, the terms of current

members-at-large would end abruptly on that date, including members whose terms otherwise
continue until November 15. He asks whether there is a plan for grandfathering current members.
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Director Taylor responds that the current plan is for all terms to end when the new composition takes
effect on May 4, alongside the rest of the Constitution. The month of May would then be used to
coordinate with faculties and prepare the Board, rather than beginning the process in September or
during the summer when many students are away. Conversations would take place with the respective
societies if the changes are approved by the membership, allowing new teams to receive training in
May, with another orientation in August or September. Board meetings held in June, July, and August
would also allow members to gradually become familiar with their roles. The wording could, in theory,
be amended to provide a longer transition period, allowing current directors to remain in their
positions until May 31, June 1, or the end of August while the new constitutional composition takes
effect. However, at present, the plan is for the changes to take effect on May 4, at which point the
prospective members of the Board would begin their roles.

Director Duncan asks for the Executives’ thoughts on the matter.

The Chair asks whether there are any further questions regarding wording or phrasing before moving
into discussion.

Director Ngassam follows up on his previous question. If the goal is to have new faculty
representatives join the College of Directors during the month of May, this may not provide faculty
associations with sufficient turnaround time to select someone. At the end of the semester and during
the exam period, it may not be reasonable to expect faculty associations to create a new position or
identify a representative. For associations that do not create a new position, this may effectively force
an Officer or Executive to join the College of Directors. Otherwise, there may be no representative over
the summer. He states that the timeline does not appear to give faculty associations much time if the
goal is May or June.

Director Taylor responds that the timeline is set in May because some faculties initially indicated that
they may want to create a new position. However, all faculties have since indicated a preference for
making the role available to their existing Officers or Executives to select from among themselves.
None have indicated that they wish to create a new position, as they do not want to create an
additional role for a position that would meet only once a month or once every two months,
depending on the Board’s needs.

Director Ngassam asks a final theoretical question. Both the current and proposed versions of the
Constitution require Board members to be Canadian citizens or Permanent Residents. The current
Constitution provides that, if not enough Executives meet those requirements, other Executives may
take their place on the Board, and if there are still not enough eligible Executives, Legislative Council
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may appoint additional Legislative Council members. The revised section removes this mechanism.
He asks what the plan would be if either the President or Vice-President Finance is not a Canadian
citizen or Permanent Resident, and if there are not enough other eligible Executives.

Director Taylor responds that the working group discussed this issue and considered two options. The
first option was to keep the current language, under which the positions would pass to other Officers if
the President or Vice-President Finance were ineligible, and, if no other Officers were eligible, the
positions would remain vacant. The second option was to keep the positions limited to the President
and Vice-President Finance, with the seats remaining vacant if those individuals are ineligible. The
working group preferred the latter option, although he notes that he cannot presently recall the full
reasoning behind that decision.

The Chair asks whether there are any further questions.

Director Corbier asks what the procedure would be if one or more faculty student associations fail to
nominate a member to the Board. Section 6.4 addresses vacancies for alumni members, but there
does not appear to be a specific provision for faculty-appointed members. He asks whether those
seats would simply remain vacant.

Director Taylor responds that section 6.10 addresses this issue. For Directors who are not Officers,
including alumni representatives and members appointed by the respective faculties, if a position
remains vacant for longer than 30 days, the replacement process would be specified in the Internal
Regulations of Governance. This approach is chosen because the Internal Regulations are more
flexible and can be amended more quickly than the Constitution. The intent is for future revisions to
the Internal Regulations of Governance to specify the process for filling those vacancies.

Director Ngassam asks for clarification on the wording of section 6.10. The provision states that a
non-Officer Director whose term ends in accordance with the previous section is replaced from among
the members by the constituency that appointed them. He asks whether this means that, if the
Engineering member of the College of Directors were to resign, the EUS would have 30 days to appoint
a replacement, after which the process would fall to the Internal Regulations of Governance.

Director Taylor confirms that this is correct.

The Chair asks whether there are any other questions.
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Seeing none, the Chair opens the floor to discussion and asks Director Duncan whether he would like
to begin.

Director Duncan states that he would like to hear the Executives’ thoughts on the matter.

Director Aloudat states that, at Legislative Council, concerns were raised regarding the sections
currently being discussed, particularly the process of distributing member-at-large Board positions to
faculties. This feels like offloading responsibilities onto faculty associations, as students involved in
faculty association governance are generally focused on governance, academic matters, and student
well-being within their faculty, rather than the legal and financial stability of the Society. The
democratic intention behind the amendment is understood, but democracy does not necessarily need
to take this form. The process must be in the best interest of the Society, and this amendment does not
appear to achieve that. Students voting in faculty elections would also need to consider the possibility
that the person they elect may become a Board member, even though that may not be what they
understand themselves to be voting on. The amendment attempts to combine two functions that are
not directly related. While there may be other ways to improve democratic processes within the Board
and increase confidence among the membership, this proposal is not viewed as the appropriate
method. In her experience, it can be difficult to obtain appointments from faculty associations even
when they have significant advance notice. For example, when attempting to obtain student
representatives for Senate, faculties may still be unable to provide a name despite knowing about the
need in advance. Expecting appointments by May 4 may therefore place the Society in an unstable
position for the following year. While there is room to improve confidence in the democratic process of
selecting Board members, this is a significant change that does not achieve its intended purpose.

Director Ngassam asks Director Aloudat to provide an additional example. For context, the Engineering
Undergraduate Society’s equivalent to Legislative Council is composed largely of departmental
association presidents, along with departmental year representatives on a rotating basis. Although the
structure is representative, most members are not elected primarily for the purpose of sitting on that
body. This can create a dysfunctional dynamic, as members often attend because they are required to
rather than because they actively want to take on that role. As a result, the body does not always
perform its function effectively as the more political and representative arm of the EUS. A similar issue
could arise on the Board if the proposed amendments move forward.

Director Crema Black states that she understands the concern, but sees potential value in the
proposed change. The Board has repeatedly been criticized for making decisions while being
unelected and not directly representing the democratic will of students. By contrast, Legislative
Council receives less criticism regarding its processes because students trust that it represents faculty
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perspectives. For that reason, this change could allow Board decisions to carry more weight, be more
respected, and make students feel that the Board better represents their will. Although some Board
members are currently elected and others are nominated, all members are still able to carry out their
responsibilities. Similarly, faculties could hold their own discussions and select candidates who are
dedicated and committed to the Board. Since many students involved in faculty governance may want
to have a voice at the SSMU Board, having one person from each faculty could make the Board more
representative.

Director Duncan states that, while there is a problem being identified, the amendment may not
address it effectively. Some Board decisions have not been well received, and those decisions
contribute significantly to the Board’s negative reputation. However, changing how members are
appointed does not necessarily resolve that issue. One concern is the disconnect between Executives
and members-at-large, particularly because members-at-large do not have the same day-to-day
access to information as Executives. Members-at-large do not work in the SSMU daily and must make
decisions based on the information provided to them. A faculty-appointed director would still be in a
similar position, as being appointed by a faculty association would not necessarily change that
director’s access to information or relationship to the Board. In that sense, the proposal may shift
blame to faculties rather than solve the underlying problem, as faculty-appointed members could
then be blamed for Board decisions.

Director Crema Black responds that she does not view the proposal as shifting blame. Rather, students
would be responsible for electing representatives they believe will best represent them. If students
disagree with a decision made by an elected representative, that responsibility connects back to the
electoral process. The current Board structure does not provide that same form of democratic
accountability.

Director Babayon states that the change feels necessary. Having served on Legislative Council
previously and currently serving through Senate Caucus, he notes that there have been recurring
frustrations over the years regarding the Board holding significant operational and financial power
within the Society. Different faculty representatives exist for a reason: to bring diverse voices into
decisions affecting the Society, both in advocacy and operational matters. This is not viewed as
shifting blame, but rather as sharing responsibility. The Society has elected Executives with their
mandates, but it also has elected representatives who may have an interest in taking on operational
responsibilities. From an outside student perspective, this change may be seen positively, especially
given the plebiscite question and the clear consensus regarding who students want to hold these
shared powers.
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Director Aloudat provides additional context from her portfolio. McGill has approximately 60
committees, and when appointing students to SSMU seats on those committees, she views the process
as an opportunity for SSMU to decentralize power. It would be problematic if those seats were offered
only to student leaders across the University, such as members of AUS, EUS, or SUS, because that
would not meaningfully decentralize power. Member-at-large representation on the Board is
understood in a similar way. Members-at-large participate on the Board specifically because of the
mandate of being a director, rather than because they are appointed by a faculty association. Their
role is tied to the responsibilities of the Board itself, not to representation of a specific faculty.
Removing member-at-large seats and distributing them to student leadership bodies, where students
already hold power or contribute in other spaces, may therefore undermine the decentralization of
power within the Society. The issue raised by students does not appear to be the existence of
members-at-large, but rather the process by which members-at-large are selected. The most
democratic representation on the Board may therefore come from members-at-large, provided that
the selection process is made more transparent and democratic. The Board is encouraged to avoid
assigning seats based on undergraduate societies and instead develop a strategy that addresses
recurring concerns regarding transparency and democracy in the selection of member-at-large
directors, without offloading that responsibility to undergraduate societies.

Director Taylor clarifies that the proposed changes are not intended to diffuse responsibility or shift
blame. The working group is principally guided by two considerations: expanding who can serve as a
Board member and creating a more elected and democratic Board. A further consideration is the
structure of comparable student societies at other universities, as well as whether Legislative Council
could serve as a more powerful component of the student society than it has been. The working group
reviewed comparable structures at other universities, including the University of British Columbia’s
student society, the AMS, and the University of Toronto. UBC’s student society operates more similarly
to how the SSMU previously operated, with one large council separated by faculty, no
members-at-large, and approximately 30 to 40 members making all decisions. The University of
Toronto model includes a Board composed of twelve elected members-at-large, as well as two
principal positions: the President and the Vice-President Finance and Operations. When the working
group considered these models, it determined that making member-at-large positions directly elected
at McGill could make the Board a more political environment than it already is. Given the amount of
power associated with Board membership, directly elected member-at-large positions could cause the
Board to lose its focus on managing operational and governance problems and become increasingly
politicized. The working group therefore sought to create a Board that is more elected, while still
grounded in faculty structures. Students would still be able to serve on the Board, but the expertise
required for Board work is often found within faculties, where students may already have the
knowledge and experience needed to carry out the role effectively. This structure is intended to reduce
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the likelihood that Board members act primarily from personal morals or personal biases. The working
group determined that a faculty-based elected Board is in the best interest of the Society. The Society
is ultimately the responsibility of all students, which is reflected in the fact that referenda are required
by law and that students must have a say in the governance of the Society. Faculties also contain
students who may have the experience and interest required to engage with matters affecting not only
the SSMU, but also the broader student society landscape on campus. As an example, the SSMU’s new
Memorandum of Agreement has already had effects on other student societies. Previously, a matter
could proceed from mediation directly into default under the Memorandum of Agreement. The new
structure introduces mediation and arbitration as an option, which affects how other student societies
interact with the SSMU. The proposed change is therefore not based on negative attention received by
the Board for unpopular decisions. Rather, it is based on how to create a structure that is both fair and
functional, while ensuring that Legislative Council retains the political authority it is meant to have
and is not overruled by a Board that becomes politicized.

Representative Chin states that he has serious reservations regarding the proposed new composition
of the Board, particularly with respect to operational and legal risks. From an operational perspective,
elected positions are often cyclical, and students may take the summer off, which may create risks for
maintaining a functional Board during the summer period. From a legal perspective, the current
process allows Board candidates to be vetted by the Nominating Committee and ultimately by the
Board, including with respect to eligibility requirements and whether a candidate may pose any legal
or operational risks. Moving to a system in which faculties determine who is suitable to sit on the SSMU
Board may weaken that process. Questions such as whether a candidate has positive or negative SSMU
history would no longer be assessed in the same way, creating additional risk under the proposed
structure.

Director Duncan states that he understands the appeal of making Legislative Council more powerful
and agrees that Legislative Council should have the capacity to advance political matters because it is
an elected body. However, the Board’s role is different; it serves as a regulatory body, a final
decision-making body, and a source of legal oversight. There are ways to give Legislative Council more
power without radically changing the composition of the Board. For example, Legislative Council
could be given more say in which members-at-large are appointed. This would directly include a
democratic process in deciding who becomes a Board member, while avoiding a full shift to faculty
appointments. A concern with giving more power to faculties or to direct elections is that it may
politicize the Board. However, involving Legislative Council in the appointment process may provide a
more limited change while still giving the political body some say. The Board is operational rather than
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political, and its negative reputation is often connected to difficult decisions it must take, such as HR
decisions, rather than to a desire to act politically.

Director Taylor responds to three points. First, regarding the concern that students may take time off
during the summer, this issue already exists under the current structure. The previous summer, the
Board had difficulty reaching quorum despite Directors being members-at-large or members of
Legislative Council. Several Directors did not fulfill their roles, and one was removed due to lack of
attendance. Therefore, this would not be a new issue created by the proposed changes. Second,
regarding qualifications, faculties would not simply appoint someone who automatically becomes a
Director. Because the positions are not specified as ex officio positions, the nominations would still
need to be sent to Internal Counsel and the Corporate Secretary for verification, as under the current
Directorship process. This would ensure that nominees meet the required thresholds, including those
specified in the Memorandum of Agreement. Third, regarding the Board’s unpopularity, the issue is not
necessarily the decisions themselves, but the lack of information surrounding those decisions. When
Legislative Council previously served as the central decision-making body of the Society, diverse
opinions were present in the same space and information could be disseminated more easily. Under
the current system, despite the existence of social media and other communication tools, this
communication does not always occur effectively. Examples include decisions relating to Midnight
Kitchen and gender-neutral bathroom solutions, where the lack of communication, inability to
maintain one position, or lack of understanding regarding why a decision was taken contributed to
negative reactions. Although some students care strongly about these decisions, many students do
not have a position one way or another. The number of students actively engaged with the SSMU is
relatively small compared to the broader student population. Board members are not in these roles to
be popular, but to make decisions that are better for all students, whether or not those decisions are
popular.

Director Aloudat states that there appear to be many diverging opinions in the room regarding this
specific part of the amendments. She asks how the Board would like to move forward, including
whether this is something the Board can vote on, whether the Board wants to explore what it would
look like to reverse this portion of the amendment, or whether the Board prefers to allow the
amendment to proceed and see what students think.

The Chair asks whether this is a question regarding the Board’s available procedural options.

Director Aloudat confirms.
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The Chair explains that the Board can return the item to Legislative Council with recommendations,
after which Legislative Council may reconsider it and pass it again for ratification.

Director Taylor adds that returning the item to Legislative Council is one option, though it would carry
implications in terms of delaying the process. Another option would be to pause discussion on this
item, proceed through the remaining public agenda items, and then return to the topic later in the
meeting. This would allow the Board to avoid rushing through a decision after already spending
significant time on the matter. A third option would be to proceed to a vote on the motion; if it passes,
it passes, and if it does not, the Board can then determine the appropriate next steps.

The Chair notes that, since the referendum is already scheduled and Legislative Council is meeting the
following week, she does not immediately see where a significant delay would arise if the item were
returned to Legislative Council. Legislative Council could approve it the following week, and the Board
could ratify it again afterward.

Director Taylor explains that, if the item is delayed at this meeting, it would not proceed to voting on
Monday. As a result, one week of the voting period would be lost. Instead of voting taking place from
March 23 to April 13, the period would likely be pushed to March 30 to April 13. The shorter voting
period may make it more difficult to reach quorum.

Director Yu asks whether, if the item is sent back to Legislative Council, the Board would communicate
its concerns so that Legislative Council can decide what to do.

The Chair confirms. The Board would return the item with recommendations, including a written
explanation of the concerns. A representative of the Board could also attend Legislative Council to
explain why the Board did not agree. Legislative Council could then take the concerns into
consideration, potentially revise the item, and send it back to the Board.

The Chair states that the Secretariat would look favourably upon returning to this item at the end of
the meeting to allow for more time to discuss it. The decision remains up to the Board. She asks
whether there are any points, motions, or speakers.

Director Aloudat asks whether the Board can revisit this item at the end of the agenda or after the
confidential session.

The Chair confirms that the Board may move to table the item until the end of the agenda.

Director Ngassam seconds.
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The Chair asks whether there are any objections to tabling the item until the end of the agenda.
Seeing none, the item is tabled.

Director Ngassam states that, if the goal is to proceed with brief motions, he would like to move to
suspend the rules in order to amend the agenda and add a motion appointing himself to the
Nominating Committee.

The Chair asks whether there is a second for the motion to suspend the rules.

Director Yu seconds.

The Chair asks whether there are any objections to suspending the rules to add the motion.
Seeing none, the motion is added.

The Chair asks whether there is a second for the motion itself.

Director Yu seconds.

The Chair states that the Secretariat would also look favourably upon any other motions to suspend
the rules.

Director Crema Black moves to suspend the rules to add a motion to the agenda regarding the
approval of the proposal for the accreditation of the SSMU with Moisson Montréal, pending approval
from Internal Counsel.

The Chair asks whether there is a second for the motion to suspend the rules.
Director Yu seconds.
The Chair asks whether there are any objections to suspending the rules.
Seeing none, the motion is added.
The Chair asks whether there are any other points or motions at this time.
Seeing none, the meeting moves into motions for approval.

10. Motions for Approval
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a. Motion to add Director Ngassam to the Nominating Committee (Director Ngassam,
Seconded by Director Yu)- APPROVED

Director Ngassam presents Motion 10a, regarding his appointment to the Nominating Committee. In
light of Parliamentarian Wang’s statement that another member is needed, he volunteers himself for
the position and stands for questions.

The Chair asks whether there are any questions from the floor.
Seeing none, the Chair opens the floor to discussion.
The Chair asks whether there is any discussion from the floor.

Director Aloudat asks whether Director Ngassam can provide an elevator pitch explaining why he is the
best person for the position.

Director Ngassam responds that he has been extensively involved with the EUS and has held several
leadership positions. He has chaired committees and participated in hiring processes, including
reviewing applications, interviewing candidates, and assessing whether a person’s experience,
application, and interview make them suitable for a position.

The Chair asks whether there is any further discussion from the floor.

Seeing none, the Chair asks whether there are any objections to passing the motion by unanimous
consent.

Seeing none, Motion 10a passes.

b. Motion regarding the adoption of the Protocol on Staff Reporting Structure and
Operational Authority (Director Taylor)-APPROVED

Director Taylor presents Motion 10b, regarding the adoption of the Protocol on Staff Reporting
Structure and Operational Authority. Following the previous Board meeting, the Internal Counsel and
Corporate Secretary worked on designing a structure to address issues identified during the
reorganization of the General Manager position, as well as concerns regarding the relationship
between previous Executives and the General Manager. These concerns arise from the fact that the
positions were closely intertwined, creating uncertainty regarding the respective roles of Officers and
the General Manager. The proposed protocol clarifies that the General Manager is responsible for the
day-to-day operational management of staff. If Officers want something done, they are to go through
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the General Manager. Officers may still provide strategic oversight and direction, but no individual
Officer should directly approach a staff member to issue a warning or take similar action. The protocol
does not prevent the Executive Committee from setting direction. Larger matters, such as hiring and
firing, still go through the Executive Committee for approval. The Executive Committee is composed of
the Officers and the General Manager. The General Manager may also bring issues to the Board,
particularly if an Officer takes an action that may be harmful to the Society. Such issues may also be
brought to Legislative Council, where appropriate. Appendix A outlines the reporting structure. The
slides following slide six provide the specific structures for each department, including accounting and
governance. Each department has an Executive attached to it as a strategic Executive liaison. For
example, the Student Life Operations Director is connected to areas such as Gerts and the cafe to
ensure that they remain student-facing. The General Manager oversees the department directors and
the respective employees under them. The principal reporting structure is also outlined. For example,
bartenders report to the Bar Manager, the Bar Manager reports to the Student Life Operations Director,
the Student Life Operations Director reports to the General Manager, and the General Manager reports
to the President and Executive Committee. This is the structure for operational matters. The protocol
also outlines the order of authority in the President’s absence. In the President’s absence, authority
moves to the Vice-President University Affairs; in their absence, to the Vice-President Finance; then to
the Vice-President Internal; then to the Vice-President External; and finally to the Vice-President Clubs
and Services. This structure is included in Appendix A. Consultations were completed with the
principal individuals involved, including the General Manager, the Student Life Operations Director,
the Vice-President Finance, and the President. The draft before the Board reflects those consultations.

The Chair asks whether there are any questions.

Director Aloudat asks whether the question may be directed to any member of the Governance Reform
Committee or whether it must be directed to the presenter.

The Chair responds that the question may be directed to the presenter.

Director Aloudat asks, in the event that the structure is used and inefficiencies or required changes are
later identified, what the practice would be for amending the protocol. She asks whether, because this
is a Board protocol, it can be amended by a vote of the Board, or whether it must go to a specific
governing body or structure foramendment.

Director Taylor refers to section 8.1.

Director Aloudat acknowledges the response and thanks him.
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The Chair asks whether there are any further questions from the floor.
Seeing none, the Chair asks whether there is any discussion from the floor.

Director Duncan states that he discussed the matter with Internal Counsel Glaser and has been
considering section 3.2, which provides that the General Manager reports to the President and
Executive Committee and is accountable for the management of the Society’s operations. He states
that he does not have an issue with that wording generally, but recalls the previous General Manager’s
departure and notes that, at the time, he was not fully looped into matters concerning the General
Manager. This created difficulty when he had to vote on the matter.

He raises the possibility that the General Manager could report to the President and Executive
Committee, while also providing some form of abbreviated reporting to the Board. This would help
ensure that, if similar conflicts arise again, the Board is in a better position to understand what is
happening and make informed decisions.

Director Léger states that, based on his experience in corporate governance, section 3.2 presents a risk.
In standard corporate governance practice, particularly in the non-profit sector, a General Manager
would generally report to the Board of Directors rather than to the President, as the General Manager
is not a chief of staff. Although the current job description may resemble that structure to some extent,
the functions of the role remain similar to those of a General Manager.

He notes that there is no single right or wrong answer, as this depends on the Board’s philosophy
regarding the role. However, from a more traditional corporate governance perspective, he
recommends that the Board at least discuss or consider this element and determine the relevant pros
and cons. A reporting structure through the President or Executive Committee could create issues in
the event of conflict between the General Manager and the President or Executive Committee. While
this may not be the normal situation, the Board must also consider worst-case scenarios in order to
direct and protect the Society. He clarifies that he is not taking a formal position, but is raising the risk
factor so that the Board can make an informed decision.

Director Yu asks whether, if the constitutional amendments are ratified and a College of Directors is
created, this would change the governance roles or hierarchy within the SSMU.

Director Taylor responds that it would not.

Director Taylor provides additional context for why the structure is drafted in this way. Historically,
when the Society first had General Managers, the General Manager reported to the President. At that
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time, the role remained strong, as the General Manager provided insight and recommendations to the
Executives. If the General Manager advised against a course of action, the Executives generally would
not proceed against that advice, as it would not make sense to go against the recommendation of
someone with the relevant operational expertise. Issues began to arise when the General Manager
started reporting to the Board. This contributed to structural problems, including the eventual
absence of a General Manager, a significant deficit, and broader organizational difficulties within the
SSMU. The reporting structure created challenges between Executives and the General Manager, as
well as between staff, because the Board was removed from the day-to-day operations of the Society.
The Board was therefore not always well positioned to make decisions about operational matters,
even when context was provided. One example involved a disagreement between a General Manager
and an Executive. Because of the dual reporting structure, the issue went to the Board. Given the
Board’s composition at the time, it attempted to take a balanced approach; however, that approach
did not resolve the underlying issue between the individuals involved. The situation illustrates the
difficulty that can arise when authority is unclear or divided. The SSMU is also a student-run
organization. Executives are elected to act as day-to-day operational managers through the Executive
Committee, while the Board is intended to focus on longer-term strategic matters rather than the daily
operations of the Society. A further concern with the General Manager reporting directly to the Board is
that it would require the General Manager to go to the Board for matters such as performance
evaluations, requests for days off, or other similar activities. This can be difficult because the Board
experiences significant turnover and may not have detailed knowledge of the General Manager’s
day-to-day work. By contrast, the President or Executive may have that context through the closer
working relationship required by the role. For these reasons, the proposed structure returns to a
model closer to that used by other student unions in Canada, where the General Manager reports to a
specific individual or Executive structure. This allows for clearer accountability and recognizes that,
although the Executives are students, they still play a role in the day-to-day decision-making of the
Society.

Director Duncan acknowledges that it is useful to recall what it would mean for the General Manager to
report to the Board rather than only to the Executive Committee, particularly in relation to day-to-day
operations. The Board is not in a position to analyze daily operational matters. However, if the General
Manager is accountable only through the management structure for Society operations, there remains
a possibility that the General Manager could be disadvantaged in terms of avenues for appeal. He
clarifies that this is not a comment on the current Executives, but a general concern about the
structure.

Director Taylor responds that the General Manager still has a seat on the Board. If an issue arises
involving the Executives, the Internal Counsel & Corporate Secretary could raise it because of the
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accountability responsibilities within that portfolio, and the General Manager would also have the
ability to bring concerns regarding any Officer or Executive to the Board. The Board can overrule the
Executives where necessary. For example, if an issue arises between the Executive Committee and the
General Manager, the General Manager may bring the matter to the Board. Depending on the Board’s
composition at the time, the Board may be able to provide appropriate safeguards and ensure that
concerns involving Officers are investigated further. However, creating these safeguards pre-emptively
through a different reporting structure could itself create issues.

Director Duncan states that this resolves his concerns.

Seeing no further discussion on the floor, the Chair moves into voting procedure.

The Chair asks whether there are any objections to passing the motion by unanimous consent.
Seeing none, Motion 10b passes unanimously.

c. Motion to approve a budget of $24,000 for the roof replacement project of 3501 Peel
from the Capital Expenditure Fund; Motion to approve a budget of $10,000 for the
facade repairs at 3501 Peel from the Capital Expenditure Fund; Motion to approve a
budget of $20,000 for the window sealing and replacement project at 3501 Peel from
the Capital Expenditure Fund; Motion to allow the Building Director to seek tender
offers for the three stated projects.; Motion to allow the VP Finance and the
Comptroller to request funds from the Capital Expenditure Fund held at investment
firm to fund the 3 stated projects. (Director Léger) - APPROVED

i.  Supporting documents

Director Léger presents Motion 10c. The supporting document includes advice from the Building
Director informing the Board that three major capital expenditure projects require urgent attention for
the 3501 building. The first project is the roof replacement, which has been overdue for two years. This
has been delayed for some time and may now create a structural issue. The requested budget for this
project is $24,000, to come from capital expenditure. The second project concerns the facade of the
3501 building, which requires significant structural repairs estimated at $10,000. This is also identified
as a potential risk to the structure. The third project concerns window sealing. During colder days,
there are significant drafts and low temperatures in the office, which indirectly affect electricity costs,
heating costs, and environmental efficiency. The work is also needed to prevent further complications
for the structure or piping and to improve the general comfort of those using the space. This project is
estimated at $20,000. The total amount is approximately $54,000, to come from the capital
expenditure budget or capital expenditure fund. The omnibus motion also gives the Building Director
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the authority to seek tender offers for the projects, as these are major capital expenditures and require
a public or requested tender process. Once quotes are received in the coming weeks or months, the
Board will decide which quote to proceed with. As a precaution, although $50,000 is already included
in the budget for capital expenditure, approval is also sought for Director Léger and the Controller to
request funds from the capital expenditure fund if the amount reaches approximately $55,000. This
fund is held with the Society’s investment firm rather than in current cash assets. Director Léger stands
for questions.

Director Yu asks what a facade is.

Director Léger explains that the facade is the front of the building. It is a different component from the
rest of the building and is beginning to fall apart. The structure behind it is used or damaged, and work
is needed to remove the affected material and repair it. He notes that he cannot provide the specific
construction details, but that the work is required because of risks related to cracks, infiltration of
water or other materials, and possible pests.

Director Crema Black states that she was in the Controller’s office earlier that day and observed that
the rocks at the bottom of the wall are different from the rocks higher up on the wall because of
moisture from snow. Liquid appears to be seeping into the basement, and the space is also very cold.
She asks whether the proposed changes will affect the basement as well.

Director Léger responds that the work includes all windows and seals. The Controller’s office, located
below the current meeting room, has a structural issue with the door and windows that contributes to
very low temperatures. With respect to the rocks and foundation, the issue is described as aesthetic
rather than structural. The Controller and the Building Director have different views on how urgent
thatissueis.

Director Crema Black clarifies that the Controller indicated that he once entered the office when it was
approximately 15 or 17 degrees, and suggests that this may be related to the lower rocks becoming
wet.

Director Léger states that he is not an expert in geology.

Director Crema Black asks whether the temperature issue in the basement will be resolved by the
proposed work.
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Director Léger states that he cannot make promises, but that resolving the temperature issue is one of
the intended purposes of the structural changes.

Director Duncan asks about the relationship between the $50,000 already available and the additional
amount being requested.

Director Léger explains that, under the adopted budget, because the Society had a surplus of more
than $50,000 at the end of the year, it was expected to contribute $50,000 to the surplus fund, which is
held at the investment firm under the Internal Regulations of Finance. Rather than sending the money
to the investment firm and then requesting it back a few weeks later, which would create management
costs, the request is to allow the funds to be used directly for accounting purposes while keeping the
$50,000 available. The additional $4,000 or $5,000 may not necessarily be taken from the capital
expenditure fund. The motion instead gives the necessary authorization because only the Board can
authorize Director Léger to give that mandate to the investment firm. If only approximately $5,000 is
needed, the Society will likely find it through the building budget or another appropriate budget line,
depending on the timeline and available funds.

Director Taylor moves to call the question in the interest of time.
The Chair states that the motion is in order and asks whether there is a second.
Director Duncan seconds.

The Chair states that the question has been called and asks whether there are any objections to
passing the motion by unanimous consent.

Seeing none, Motion 10c is approved.

d. Motion to approve the proposal for accreditation of the SSMU with Moisson Montreal
contingent on final approval from Internal Counsel (Director Crema Black, Director
Aloudat) - APPROVED

i.  Moisson Montreal agreement

Director Crema Black presents Motion 10d, regarding approval of the proposal for the accreditation of
the organization with Moisson Montréal. The food pantry is currently being expanded into a food bank,
and the related motion has already passed at Legislative Council and is included in the referendum.
This expansion requires a greater quantity of food. A refrigerator and shelving have already been
purchased, and additional funding is being sought through the fee increase. However, additional food
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sources would also be beneficial. Moisson Montréal is a major organization in Montréal that provides
free food to charitable organizations with free food programs. As long as the organizationis a
non-profit and is not charging students, Moisson Montréal can provide free food for the relevant
operation. Midnight Kitchen previously had accreditation with Moisson Montréal, although it is unclear
how that accreditation was obtained, as it would have had to go through the SSMU. Following the
reorganization of Midnight Kitchen, the SSMU no longer has access to that accreditation because it was
held through Midnight Kitchen. The proposed accreditation would allow Moisson Montréal to provide
free food not only to the expanding food bank, but also to the free lunch service program. Université
de Montréal also uses Moisson Montréal and has indicated that its experience has been positive and
that Moisson Montréal provides a significant amount of food. She explains that she and the Food and
Hospitality Manager will complete the application form, along with the Food Pantry Coordinator. The
form requires a Board resolution proposing the accreditation of the organization to Moisson Montréal.
For that reason, the motion is brought forward so that the Board may approve the proposal and allow
the resolution to be attached to the application. The motion is contingent on legal approval, and
Director Crema Black notes that she has already discussed the matter with Director Taylor and Internal
Counsel Glaser, with no concerns raised at this stage.

The Chair asks whether there are any questions regarding the motion.

Director Léger asks whether the motion indicates that it has already been approved by Internal
Counsel, or whether it is contingent on review and approval by Internal Counsel.

Director Crema Black responds that it is contingent on review and approval. Internal Counsel Glaser
indicated that it appeared acceptable but wished to retain the opportunity to take a closer look before
final approval.

Director Léger asks whether Director Crema Black would be amenable to changing the wording to
reflect that the motion is contingent on review and approval, rather than stating “with approval,” as
the current wording may imply that approval has already been granted.

Director Crema Black confirms that she is amenable.
The Chair states that the proposed motion is amended to reflect that it is contingent on approval.
Director Léger clarifies that it should be contingent on review and approval.

Director Crema Black notes that the matter has already been reviewed.
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The Chair confirms that the motion has been amended.

The Chair asks whether there are any further questions regarding the motion.

Seeing none, the meeting moves into discussion.

The Chair asks whether there is any discussion regarding the motion.

Seeing none, the Chair moves into voting procedure.

The Chair asks whether there are any objections to passing the motion by unanimous consent.
Seeing none, Motion 10d passes.

11. Confidential Session:
a. Thereis a Confidential Session this evening
12. Motion:
a. Motions for Ratification (FAILED- 6 opposed, 1 abstaining, 2 in favor)

i.  Motion Regarding Constitutional Amendments (Director Taylor)
ii. Votingform

Following the Motion 9a and the confidential session, the Chair asks whether members would like to
proceed through a discussion point to continue discussing the matter, or whether they would prefer to
return directly to the discussion of the motion.

Director Taylor suggests that, if it does not take too much time, the Board could proceed by ballot so
that members can vote quickly. Depending on the result, the discussion could then be more focused. If
the motion is defeated, it would be clear that the item must return to Legislative Council, and the
Board could identify the issues that need to be addressed before the item returns at a future meeting.
If the motion passes, then ratification would proceed.

Director Aloudat states that she will follow the proper procedure, but adds that the vote should specify
whether members are voting to accept the motion as is or to return it to Legislative Council. If the item
is returned, the Board should then discuss what it would like Council to consider when revising the
item. She moves to suspend the rules to add a motion to the agenda to hold a secret ballot vote on the
motion regarding constitutional amendments, with the understanding that a majority no vote will
result in a Board discussion on recommendations to make to Legislative Council when returning the
item.
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The Chair explains that a separate motion is not required, because if the motion fails and is returned to
Legislative Council, the Board would need to proceed with that discussion regardless. The Board
therefore returns to the motion, and the Chair sets up the email voting form.

Director Duncan states that he is strongly opposed to one part of the amendment and would like the
motion returned to Legislative Council with recommendations. However, if Legislative Council still
strongly prefers not to change that section, he would not oppose the motion being passed at a later
stage. In his view, this would be a compromise between exercising the Board’s authority and not
overriding Legislative Council’s authority.

The Chair ensures that everyone is able to access the voting form.

The Chair announces that, with six opposed, one abstention, and two in favour of ratification,
ratification of the document fails. The item must therefore be sent back to Legislative Council. The
Chair moves into discussion regarding what amendments or recommendations the Board would like
to send back to Legislative Council.

The Chair opens the floor to discussion.

13. Discussion
a. Recommendations to legislative council
i Discussion Notes

Director Duncan states that the Board should first establish its priorities in a way that reflects what
Legislative Council wanted. In his view, most of the document should not be changed, except for the
section concerning the College of Directors. He would like Legislative Council to reconsider the issue of
members-at-large and consider including Legislative Council in the process, rather than eliminating
members-at-large entirely.

Director Ngassam asks whether including Legislative Council in the process would mean that, instead
of the Nominating Committee and Board handling the appointment of members-at-large alone, the
process would involve some combination of the Nominating Committee, Legislative Council, and the
Board.

Director Duncan confirms. One possible structure would be for the Nominating Committee to send
candidates to Legislative Council first. Once Legislative Council makes its decision, the Board would
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then have final approval. In that model, Legislative Council would make the main qualitative decision
between candidates, while the Board would conduct final due diligence.

Director Aloudat states that the Board can include this suggestion, but she would like the
recommendation to be framed more clearly. If Legislative Council wishes to completely reimagine
member-at-large membership on the Board, it should be able to do so. However, the Board’s
recommendation is to reconsider how to address the concern that students view the current process
as insufficiently democratic, while still maintaining member-at-large status. Member-at-large
membership is viewed as a democratic process that decentralizes power on the Board. The Board can
offer ideas, including the possibility of involving Legislative Council in the selection process. However,
the broader point is that the issue should be resolved by addressing the democratic concern, rather
than assuming that faculty representation necessarily solves it. If Legislative Council ultimately
believes that the current wording is the most appropriate composition and wishes to send it back as is,
the Board will honour that decision.

Parliamentarian Wang suggests that, because the matter relates to members-at-large, consultation
with the Nominating Committee may also be appropriate.

Director Duncan raises a related point regarding communication with Legislative Council. In the spirit
of Director Corbier’s earlier comments about communication, he asks how the Board will present its
concerns to Legislative Council. He suggests that the Board should provide a detailed written
explanation.

The Chair explains that this would take the form of a report to Legislative Council. The Board should
identify the specific reasons why the motion was not ratified, the section to which the concerns apply,
and any recommendations or thoughts moving forward. This would ensure that the matter is not
simply returned with a statement that the Board did not like a particular section, but instead with a
clearer explanation of the concerns and possible ways forward. Many Board members also sit on
Legislative Council. However, Board members who do not sit on Legislative Council may attend the
next Legislative Council meeting to present the report and contribute to the discussion after
Legislative Council has heard the Board’s concerns. Members may also decide among themselves who
should present the report to Legislative Council.

Director Aloudat asks whether the Board wants to include more concrete reservations regarding
faculty representation. One possible concern is that students participating in faculty association
elections should not have to consider, more broadly, how their representative may contribute to the
functions of the SSMU Board of Directors. This is particularly relevant if that representative may
participate in selecting who sits on the Board, or may themselves become the person appointed to sit
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on the Board. The mandate of a Director is also very different from the functions of a student leader
within a faculty association.

The Chair clarifies that the notes being taken and displayed are intended to organize the Board’s
discussion by topic. The actual recommendation will need to be written by the Board.

Director Taylor notes that the referendum is scheduled to end on April 13, and that April 14 is the last
day of classes. The SSMU is restricted from holding referenda after April 15. Therefore, unless the
concerns are communicated to Legislative Council by email by the following day, the process may
become difficult. Otherwise, the amendments may need to revert to the current Board structure due
to the time required to address all the concerns and prepare the referendum materials. As long as the
concerns can be communicated to Legislative Council by email by the following day at the latest, the
process should still be feasible.

The Chair read out the points made by Representative Chin in the zoom chat. “One Legislative Council
to flesh out how the transition between the old Board and the new Board will happen. Transitional
year when the best time during years to make that decision and when should the student faculty
associations be made aware of timelines and then two to allow for a year one review process run by a
governance committee to see if additional changes are needed after the transition to the new Board.”

Director Duncan states that he likes Representative Chin’s suggestion. In response to Director Taylor’s
point, he agrees that the timeline is an important concern. He is not entirely sure how the process
would work in practice, but states that he would be willing to work on it for most of the following day,
including late into the night if necessary, with whoever else is available. He acknowledges that the
Executives are busy, but agrees with Director Taylor that, if the Board cannot complete it within
approximately 24 hours, then the recommendation will need to be written out quickly.

Director Aloudat states that the recommendation should be divided into two parts. The first part
should set out the Board’s recommendation if Legislative Council chooses to move forward with this
version of the amendments. This would include Representative Chin’s suggestion and other
recommendations, while recognizing that Legislative Council may choose to exercise its rights and
functions by proceeding with the current version. In that case, the Board would provide
recommendations on how to move forward with the transition.

Director Taylor adds that the email should specify what is non-negotiable and what is negotiable from
the Board’s perspective. Since the Board represents the positions of only a few individuals and not
necessarily the majority, the goal should be to avoid spending too much time trying to solve all
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concerns. Instead, the Board should provide clear priorities so that Legislative Council knows which
issues are central.

Director Aloudat responds that, subject to change, the Board’s position could be summarized in one
sentence: the Board is comfortable with and has considered the goal of achieving some form of
democratic process in selecting Directors, but recommends doing so in a different way from the
current proposal. That is the Board’s position. Its non-negotiable recommendation is the concern with
the current structure as proposed, while Representative Chin’s suggestion could be included as a
recommendation if Legislative Council chooses to move forward. The Board would therefore state
that, if Council proceeds with the current version, these are the recommendations to consider.

Director Ngassam states that, in the interest of moving on, he has one question to keep in mind for
later. In notes from the previous year, 6.2 previously included four alumni members and was changed
to the current structure. He asks Director Taylor, if possible, to provide insight as to why that change
was made.

Director Taylor responds that there are a few changes concerning alumni. Alumni are being formally
added to the Board. Under the current Constitution, there should technically not be alumni on the
Board, and the Society is currently in breach of the Constitution because alumni representation is
provided for in the Internal Regulations of Governance rather than in the Constitution. The initial
consideration had been to include a Director Emeritus position to allow continuity of knowledge
between successive Boards. However, concerns arose regarding whether individuals would want to
remain involved after serving a year on the Board, and whether this would still reflect a primarily
student perspective. The Board’s role is to assess issues such as whether rules are being breached and
whether decisions are financially sound, rather than only providing student perspective. During
consultation with the Internal Counsel, the Legal Information Clinic’s Board structure is considered as
a comparison. Their Board includes alumni from their community who assist with the management of
the organization’s incorporation. Representative Chin’s idea is therefore brought to the working group,
which considers whether alumni members could be included again, but in a way that places them
further removed from the immediate student context. The purpose is for alumni members to have
some distance from recent events within the Society, and ideally to have gained professional or
Board-related experience that allows them to provide a more well-rounded perspective. Making them
voting members is intended to allow them to provide expertise and serve as a balancing force. This
was especially relevant in the absence of a General Manager, as the General Manager also serves a
balancing function. Alumni members could help balance situations where student Directors may be
inclined to make a rash decision without sufficient expertise or without consulting full-time staff.
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However, the voting component could be removed if necessary. That is the rationale for the proposed
changes, particularly now that the General Manager position has been filled.

Director Duncan states that the non-negotiable point should be clarity regarding the transition
process, which he views as important. Returning to Director Aloudat’s point regarding the importance
of members-at-large, he raises a concern about electing those members. In public session, he cannot
refer to the matter specifically, but reminds Directors that, when the current members-at-large were
selected, some candidates were excluded because of their political affiliations.

Director Aloudat clarifies that the concern was related to potential conflicts with maintaining
confidentiality.

Director Duncan responds that the issue still followed a political axis. If members-at-large are elected,
the Board must consider whether it is prepared to allow that level of politicization to return. For
example, if there are four elected member-at-large positions that are not organized by faculty, a
candidate previously rejected could run and be elected, thereby sidestepping the reasoning behind
the Board’s earlier decision. This is his concern.

Director Yu asks whether Director Duncan is suggesting that, because of this concern, the Board should
retain a form of approval after the election of a member.

Director Duncan explains that he had in mind a process that preserves the existing merit-based
elements, including applications, interviews, and vetting, while giving Legislative Council the authority
to decide which candidates should proceed. This would introduce a political element through
Legislative Council, but would avoid a full SSMU-wide election process and the need to reach quorum
each time a new Director is selected.

Director Taylor states that one of the principal issues considered by the committee is the need for
expertise while preventing the Board from becoming its own political entity. This risk may arise
through elections, especially since Executive elections already exist. Holding separate elections for the
Board could lead to individuals running for Board positions in order to influence how the Society
operates, potentially creating conflicting mandates between the Executives and the Board. This is one
reason the working group originally considered a faculty-based model. However, there are now several
possible options. One option would be to change the language so that the Constitution provides for
one member nominated from each faculty, not necessarily through the faculty student society, but as
a member-at-large from that faculty. Under that model, students could nominate themselves and be
selected through the relevant process. Another option would be to add a certain number of elected
members-at-large, creating a balance between different types of directors. However, increasing the
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size of the Board may create practical difficulties, especially since the Board is already at 14 members.
If the two alumni positions were removed, the number would return to 12. He notes that there are
many possible options, but it would be helpful to identify which direction the Board prefers in order to
make drafting easier.

Director Duncan states that he personally prefers the option in which members-at-large continue to
self-nominate. In response to Director Babayon’s earlier point about faculty biases, the Board could
also consider limiting how many Directors from each faculty may sit on the Board at one time.

Director Taylor asks General Manager Proietti whether she would like to stay, while noting that it is
already 10:00 p.m. and that he wants to be mindful of her time.

General Manager Proietti thanks the Board and states that, if everyone is comfortable, she will leave
and catch up the following day, as her child will be awake early the next morning.

Members thank General Manager Proietti.

Director Taylor adds that faculty representation should not only be understood in terms of each faculty
having different biases, but also in terms of the different expertise that each faculty may bring. For
example, science students may approach issues in ways that arts students may not, and law students
may have a stronger understanding of certain legal or governance matters. Each faculty may therefore
bring a different knowledge base to the Board. In terms of timing, one option would be for Board
members with ideas or preferences to send a brief email outlining their preferred direction. These
ideas could then be included in the email to Legislative Council the following day. The working group
or Legislative Council could then consider the suggestions together and determine a path forward.
This may be faster than trying to resolve every option during the meeting.

The Chair notes that, because of the tight timeline, the Board should distinguish between matters
requiring full Board agreement and matters that can be delegated for further work the next day.
Anything that must be sent as the official position of the Board should be decided that evening, so that
members do not need to be contacted individually the following day for approval. Other elements that
do not require unanimous or full Board approval may be delegated for further drafting.

Director Aloudat asks for clarification on the timeline. The Board is identifying, during the meeting, the
points on which there is unanimous agreement. The following day, Director Duncan and any other
volunteers would then formalize those points and send them to Legislative Council.
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The Chair explains that the message to Legislative Council should identify the problem, explain why it
is a problem, provide recommended paths forward, and clarify what the Board will do depending on
Legislative Council’s decision. Drafting any part of that message during the meeting would be helpful,
but the most important elements to settle are the problem and the reason it is a problem. The Board
should also agree on its position if Legislative Council decides to send back the same wording,
including whether the Board would ratify it in that case.

Director Aloudat states that, based on the options discussed, she appreciates the point that each
faculty may bring different expertise. However, she does not think this is necessary in the context of
the Board’s mandate. If anything, one could argue that students in management should be prioritized,
as their studies may relate more directly to Board work. She does not think the Board should
emphasize or de-emphasize any specific composition of faculty representation. Her preference is to
explore elected member-at-large positions in a simple form.

Director Duncan suggests that members could email their comments under the categories of what the
problem is and why it is a problem. He could then compile those emails with whoever else is helping
draft the recommendation.

The Chair expresses concern that, if the Board does not decide on the reason and the path forward
during the meeting, the final message may appear to come from the full Board when it was actually
written by only a few members. Otherwise, the Board would need to revisit the matter the following
evening and ensure that everyone has read and approved the document. The Board already appears
to know that the concern relates to section 6.2 and has a general consensus on the reason for concern.
It would therefore be useful to settle the wording for the problem and rationale during the meeting.
The recommendations can then be written the following day as ideas raised by different Board
members, rather than as binding resolutions from the full Board. The Chair asks Director Aloudat to
propose wording.

Director Aloudat proposes wording for the concern. The Board’s reservations with section 6.2 of the
constitutional amendments are that it does not achieve the goal of promoting a more transparent and
democratic selection process for director membership. Instead, it risks conflating the responsibilities
of faculty leadership with the responsibilities of directors.

The Chair asks whether directors are satisfied with this immediate identification of the problem and
reasoning.

Director Ngassam states that the general direction appears to be that Legislative Council should
reconsider the composition of the Board regarding members-at-large, including how they are selected
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and which subsection of the student body they are selected from. The Board can provide ideas in the
moving forward section, while also making clear that Legislative Council is free to develop whatever
solution it considers appropriate. If Legislative Council decides to send back the same document, the
Board will honour that decision.

Director Duncan suggests adding the non-negotiable points raised by Representative Chin.

Director Ngassam suggests wording the point separately, stating that, notwithstanding Legislative
Council’s decision regarding Board membership, the Board’s non-negotiables are the transition
process and the review process. This would make clear that those issues are distinct from the concerns
about section 6.2.

Director Corbier states that this falls within the Board’s responsibility to ensure the institutional health
and stability of the SSMU, and that the point makes sense.

Director Aloudat adds that this should be included in the non-negotiable section to clarify that the
Board is not attempting to override Legislative Council, but is raising a concern related to institutional
well-being.

The Chair summarizes the discussion. The Board’s concern is with the member-at-large selection
process in section 6.2 of the Constitution. The Board does not feel that the proposed process achieves
the goal of promoting transparency and democracy, and it asks Legislative Council to reconsider the
process presented. Board members will write their recommendations and ideas the following day
regarding possible ways forward. These recommendations will be phrased as ideas raised by some or
all members of the Board, rather than as concrete resolutions adopted by the Board as a whole. The
moving-forward section will state that Legislative Council may make any decision it wishes regarding
section 6.2, and that whatever Legislative Council returns to the Board regarding section 6.2 will be
ratified. However, notwithstanding Legislative Council’s decision on section 6.2, the Board identifies
further issues regarding the lack of a transition process and the lack of a review process. Legislative
Council should be asked to flesh out the transition process between the old Board and the new Board.
The Board also recommends including a one-year review process, run by the Governance Committee,
to assess the transition and determine whether further changes are required.

Director Aloudat clarifies that this is not about overriding the powers of Council. Rather, it is about
identifying a gap in the amendment and prioritizing the institutional well-being of the Society during
the transition.
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The Chair asks who would like to volunteer time the following day to more concretely write out the
recommendation. Director Aloudat, Director Ngassam, and Director Duncan volunteer.

Parliamentarian Wang asks whether this can be put forward as a motion, as it assigns members to a
task.

The Chair states that the Secretariat would look favourably upon a motion to create an action item
assigning responsibility for completing the email to Legislative Council.

Following the Motion to create an action item, The Chair asks whether anyone wishes to speak on the
discussion item.

Seeing none, the discussion is concluded.

Motion to create an action item which reads (Director Ngassam, Director Duncan seconds)
-APPROVED
e Action Item
o Assign Directors Aloudat, Ngassam, and Duncan to finalize the message to Legislative
Council
o Directors will not greatly deviate from what was drafted in the Board of Directors
meeting
Result to be sent to Secretariat by 11:59pm March 20th
Any concerns will be sent to Secretariat by 9:00am March 21st which will be revised by
10:45am by Aloudat, Ngassam, Duncan, and concerned Director, and the Secretariat)
o Assign Secretariat to send the email to Legislative Council by 11:00am March 21, 2026

The Chair asks whether the action item should include review by the full Board before the email is
sent, or whether the Board is comfortable trusting the three volunteers to reflect what was discussed
during the meeting.

Director Ngassam suggests that the volunteers should not deviate too far from the agreed structure,
namely the sections identifying the problem, the reason, the recommendation, and the
moving-forward plan.

Director Corbier asks whether the draft can be sent to the Board so that members may raise concerns if
they have any.
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The Chair states that the draft should be completed by 11:59 p.m. on March 20, and that any concerns
should be submitted by 9:00 a.m. on Saturday morning.

The Chair asks for a mover for the motion.
Director Duncan seconds.
The Chair asks whether there are any objections to creating the action item.

Seeing none, the motion to create the action item is approved.

14. Adjournment: 22:25pm
The Chair asks whether there is any outstanding business for the meeting.

Seeing none, the public meeting is adjourned at 22:25 p.m.
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