
IRS of Finance: Continued development and consultations of IRs of Finance. Due to circumstances, 
continued expanding the scope of changes to be proposed to the next LC. 
 
Internal Processes: Working with the accounting team to map out all of its internal processes, and all 
of the processes that interfaces with other departments 
 
Budget: Analysis and review of most up-to-date actuals in preparation to begin the October Revised 
Operating Budget 
 
Services Finances: Working with VP Clubs & Services in meeting with all the Services to introduce to 
the new Services financial oversight system 
 
Club Support: Providing support and information to Clubs financial and banking issues 
 
Funding:  Continuing the overhaul of the internal Funding processes 
 
Contracts: Progress in ongoing negotiations of various contracts and agreements to best reflect the 
interests and capabilities of the Society 
 


